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Preliminary Market Engagement (including Questionnaire)

Lancashire County Council is the fourth largest Local Authority in England and Wales and employs approximately 35,000 staff.  It serves a population of 1.1 million which is rich in cultural diversity, and covers an area of 3,070 sq. km.
Further information about Lancashire County Council can be found at:
http://www.lancashire.gov.uk
Lancashire County Council is undertaking pre-market engagement to inform a forthcoming procurement for the supply and delivery of a range of hook-lift containers for collection and transportation of Wastes across its Household Waste Recycling Centres and wider waste management operations.

The Authority is considering establishing a multi-supplier framework divided into the following Lots:

· Lot 1: 40 cubic yard hook-lift open-topped ribbed containers
· Lot 2: 16 cubic yard hook-lift open-topped ribbed containers
· Lot 3: 20 cubic yard sealed hook-lift containers with manual sheeting system

Suppliers may bid for one, two, or all three Lots.

The Authority is seeking feedback from the market to help shape the procurement strategy, specification and contract requirements, whilst at the same to understanding if the proposed multi-supplier framework approach is viable. Responses will be used for information gathering purposes only and will not form part of any future tender evaluation.

Estimations & Anticipations

The Authority anticipates a requirement during the initial 2 year term of the framework of approximately:
· 125 units x 40yd³ containers
· 15 units x 16yd³ containers
· 6 units x 20yd³ sealed containers
These figures are estimates only and do not constitute any guarantee of future orders, with units being ordered in batches over the term of the agreement. 
The anticipation is that the Framework would run for 4 years,  
Delivery would be required in pairs to; PR26 6TJ  
The proposed specification of the Skips per lot would be as follows:


Lot 1 - 40 Cubic yard hook lift container - Specification

Sides
· 4mm Swaged Sides
· 7 pressed channel uprights of 140mm x 76mm x 3mm
Base
· 5mm base
· 15 pressed channel cross members of 140mm x 76mm x 4mm 
Door
· Single 9 panel door with a ratchet locking system and a secondary locking mechanism
· Labyrinth plate door catch
· 4mm door plate with 80mm x 80mm x 3mm RHS frame 
· Minimum of 3 hinges to door, installed with grease nipples
Top Rail
· 160mm x 80mm x 5mm RHS box section top rail
Bale Bar
· Bale Bar captive welded in channel with ramp plate over bale bar
· Cheek plates in Bale Bar
Spreader Bar
· Flush 160mm x 80mm RHS spreader bar

Headboard
· 5mm plate headboard with 80mm x 80mm RHS frame and 100mm x 100mm RHS Bolster

A Frame
· 180mm x 75mm A frame
· Cheek plates in A Frame
Rollers
· Steel Rollers
Rope Tie Points
· At least 4 rope/tie down points on both sides of container
Weld
· Internal and External Welded with fully welded external run
Other Requirements
· Manufactured to CHEM Standard
· Standard size dimensions to reflect/be in the region of (HxWxL) (2.70m x 2.40m x 6.30m) 
· No Ladder 
· Painted in RAL6029
· Welded ID code marks in increments following the format of – LCC-2027-XXX



Lot 2 - 16 Cubic yard hook lift container - Specification

Sides
· 4mm Swaged Sides
· 7 pressed channel uprights of 140mm x 76mm x 3mm
Base
· 5mm base
· 15 pressed channel cross members of 140mm x 76mm x 4mm 
Door
· Single 3 panel door with a ratchet locking system and a secondary locking mechanism
· Labyrinth plate door with gravity catch
· 4mm door plate with 80mm x 80mm x 3mm RHS frame 
· Minimum of 2 hinges to door, installed with grease nipples
Top Rail
· 160mm x 80mm x 5mm RHS top rails
Bale Bar
· Bale Bar captive welded in channel with ramp plate over bale bar
· Cheek plates in Bale Bar
Spreader Bar
· Flush 160mm x 80mm RHS spreader bar

Headboard
· 5mm plate headboard with 80mm x 80mm RHS frame and 100mm x 100mm RHS Bolster

A Frame
· 180mm x 75mm A frame
· Cheek/gusset plates in A Frame
Rollers
· Steel Rollers
Rope Tie Points
· At least 4 rope/tie down points on both sides of container
Weld
· Internal and External Welded with fully welded external run

Other Requirements
· Manufactured to CHEM Standard
· Standard size dimensions to reflect/be in the region of (HxWxL) 
· No Ladder 
· Painted in RAL6029
· Welded ID code marks in increments following the format of – LCC-2027-XXX


Lot 3 - 20 cubic yard hook lift container (heavy duty construction) with sealed tailgate and manual sheeting system - Specification

· Manufactured to CHEM Standard
· 5mm Base Plate
· 5mm Plain Sides
· 4mm Sealed Tailgate Door plate with 80mm x 80mm x 5mm RHS frame
· Protective sealant to be manufactured to Good Industry Standard, ensuring all channels are robustly sealed to ensure a water retentive seal, when the tailgate door is securely closed.
· Secure door ratchet locking system and secondary locking pin
· Door Posts 160 x 80 x 5 RHS
· Flush crossbar 160 x 80 x 5mm RHS
· Rear crossmember 160 x 80 x 5mm RHS
· 5mm Headboard Plate with 120mm x 80mm x5mm RHS frame.
· X2 mesh covered vents (or similar) in headboard plate 160 x 80
· A Frame 180mm x 75mm with cheek plates
· Manual sealed side to side sheeting system fixed to the nearside, to allow loading from the offside. 
· Sheeting system to have a fixed centre support bar. 
· Sheeting system manufactured with side ratchet strips/brackets/pressing, with winding handle located on the container side for manual height operation. 
· Steel Rollers
· Grease nipples in hinges and rollers
· Internal and external weld with full welded external run to ensure watertight manufacture to Good Industry Standard.
· Painted in RAL6029
· Units to have ABP Category 3 Decal attached (location to be advised prior to delivery)
· Sheeting system colour - RAL 6005  
· Welded ID code marks in increments following the format of – LCC-2027-XXX


The tender procedure, the form of contract, and the project timetable

The Authority is considering a multiple supplier Open Framework goods procurement, whereby suppliers would be assessed at framework award stage on technical capability, quality assurance arrangements, specification compliance, contract delivery arrangements and social value commitments. Only suppliers meeting the required standard would be admitted to the framework.

Price (including delivery and lead times) would then be assessed at individual call-off stages through mini-competition, at various points throughout the Framework term.

The tender will likely be advertised in January 2027. Ideally, the Authority will award the tender no later than March 2027. The delivery of the goods under the initial call offs is anticipated to commence during the period of Apr-Jun 2027. The Authority will confirm the timelines for the initial call off in the tender procedure.	Comment by Atkinson, Anthony: Thoughts regarding appointing multiple suppliers to a framework and calling off each Quarter

The Authority is currently drafting suitable contract terms and therefore would welcome comments on this proposed approach.
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Questions & Topics – requiring your response:

	No.
	Question
	Response

	1.
	Company name
	

	2.
	Contact details for queries about this engagement exercise.  Please provide an email address and telephone number.
	

	3.
	Please indicate if you are happy for the Authority to contact you about the responses provided?
	Yes/No [please delete as appropriate]

	4.
	Briefly describe your capabilities and experience in manufacture and supply of hook-lift containers to meet the proposed container specification and of call off requirements.

	

	5.
	Are there any specific issues or aspects of the proposed framework or procurement approach that would encourage or discourage your organisation from participating
	

	6.
	What minimum and optimum order quantities would deliver the best balance of price, lead time and manufacturing efficiency?
	

	7.
	Are there any aspects of the Authority's proposed container requirements that are unclear, unnecessarily restrictive, or likely to limit competition? If so, please provide details and suggested alternatives.
	

	8.
	To what extent could your organisation supply containers broadly in accordance with the Authority's proposed requirements ? 
	☐ Fully
☐ With minor amendments
☐ No
Please provide details where applicable.


	9.
	What would the typical lead time on call off orders? Please provide typical manufacturing and delivery lead times for:
· Small orders (<10 units)
· Medium orders (10-30 units)
· Large orders (30>units)
Please identify any factors which may significantly affect lead times.
	

	10.
	What warranty period would you typically offer for these containers and what would be covered?

	

	11.
	Given fluctuations in steel prices and manufacturing costs, what pricing mechanism would you recommend for a four-year framework.:
· Pricing only to be established through mini-competition at the call-off stage
· Fixed pricing for the framework term
· Fixed pricing with periodic review
· Index-linked pricing
Please explain your preference.

	

	12.
	If appointed to a framework, would you be willing to compete for individual call-off contracts where price and delivery lead times are evaluated?
	☐ Yes ☐ No


	13.
	Are there any innovations or design improvements that have been introduced to improve durability and whole-life value of the skips?

	

	14.
	Are there any aspects of either
· the Authority's proposed procurement approach
· the Authority's container requirements
· the proposed framework structure
that may discourage supplier participation or reduce market competition?
	




Further Feedback
Please provide any additional comments, observations or recommendations that may assist Lancashire County Council in developing its procurement strategy and specification.

Contact and return:  

Please respond to the questionnaire no later than 6th November 2026 at 12 noon

Completed questionnaires must be returned electronically to the Authority's procurement team via email at: contractscorporate@lancashire.gov.uk 

The Authority is not obligated to review any late responses to this market engagement.


Important Notes

This preliminary market engagement exercise does not constitute a formal tender or pre-qualification process. It is issued for the sole purpose of market engagement and information gathering to help shape the final procurement approach.

Participation in this preliminary market engagement exercise is not mandatory and will 
not affect eligibility to participate in the formal procurement process once launched.

Responses to the preliminary market engagement exercise will not be scored but will be reviewed by the Authority to understand market appetite, delivery capability, and preferences regarding contract terms and risk allocation.

Submission of a response to this preliminary market engagement exercise does not constitute a contractual offer and shall not be construed as creating any obligation on the part of the Authority to proceed with a formal procurement or to award any contract.

The Authority reserves the right to:
· Make changes to the scope or timing of the procurement process.
· Hold informal engagement discussions with respondents to this preliminary market engagement exercise to clarify responses where required.
· Proceed or not proceed with the procurement process at its absolute discretion.

All information shared in responses will be treated in confidence and used only for the purposes of refining the procurement strategy. All information issued by and provided to the Authority should and will be treated as confidential and used only for internal purposes relating to project planning and procurement preparation.
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