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1. Background and Rationale
Healthy relationships education is a critical safeguarding and early intervention activity. Adolescence is a formative period in which attitudes, beliefs and behaviours relating to relationships, consent, gender norms, conflict resolution and online conduct are established. Evidence consistently shows that early education can increase knowledge, improve help-seeking behaviour, challenge harmful attitudes and reduce the risk of relationship abuse and exploitation.
In July 2025 the Department for Education released an update to the statutory guidance for Relationships, Sex and Health Education. This replaced the 2019 guidance; schools will be expected to have implemented this new guidance by September 2026 adapting their curriculum to reflect these updated requirements. 
The need for preventative education is particularly significant in Lancashire. Schools and partners continue to recognise issues such as coercive and controlling behaviour, stalking, online harms, image-based abuse, harmful gender stereotypes and violence against women and girls. The increasing use of social media, AI-enabled content, deepfakes and online communication means that young people and education settings require support to navigate both offline and online relationships safely.
The Healthy Relationships Programme provides a countywide, evidence-informed approach which supports schools to meet statutory Relationships, Sex and Health Education requirements, strengthens safeguarding arrangements and contributes to local domestic abuse and Violence Against Women and Girls prevention priorities.
2. Service Overview 
The programme will be structured around healthy relationships education delivered to children and young people aged 11–19 years, and up to age 25 for young people with SEND where appropriate. The programme combines universal classroom delivery with targeted small-group interventions to promote healthy, respectful and safe relationships. 

3. Aim
· The aim of the programme is to support schools with a specific coherent, easy-to-evidence PSHE curriculum using a framework of core content aimed at Key Stage 3 & 4.
· The aim is to increase knowledge, resilience and protective behaviours by helping children and young people recognise healthy and unhealthy relationship patterns, understand consent and boundaries, challenge harmful norms and access support where required.
· Schools along with staff and children and young people understand where to get help and support.
· Provide a consistent offer for the children and young people who may have been victims or who have witnessed domestic abuse. 
4. Objectives

• Build emotional literacy and self-awareness.
• Improve understanding of equality, stereotypes and respectful behaviour.
• Increase awareness of online harms and digital relationships.
• Develop knowledge of domestic abuse, coercive control and stalking.
• Strengthen understanding of consent and personal boundaries.
• Support early identification of risk and safeguarding concerns.
• Improve awareness of local and national support pathways.
· Consistent and high-quality programme that supports schools, children and young people. 
· Awareness of how support CYP in vulnerable situations 
 5. Strategic Context
· The service aligns with recently updated statutory RSHE requirements, Working Together to Safeguard Children guidance 2026, local safeguarding arrangements, Violence Against Women and Girls prevention and Public Health Strategic objectives. 
· Ensuring we have the right opportunities and support for children and young people in Lancashire.
· Addressing and supporting those with multiple vulnerabilities and help reduce harmful Behaviour 
6. Service Users and Coverage
· Secondary schools, alternative provision (PRU- Pupil Referral Unit) and SEND settings (Special Educational Needs and Disabilities).
· In addition, further education settings and community groups – This will be managed as capacity allows. The main concentration on Secondary Education (KPI's to be developed around this)
· Delivery within Lancashire County Council boundaries only - Delivery excludes Blackburn with Darwen and Blackpool local authority areas unless otherwise commissioned. This could be subject to change depending on the outcome of Local Government Organisation (LGR). 
7. Service Model – proposed models of delivery for consideration 
A public health approach to relationship abuse prevention that links directly into the PHSE curriculum.
Universal Prevention 
All secondary schools and further education settings will be offered the programme at key stage 3 and 4. There will be an offer to community groups, this will be managed as capacity allows.
Differentiation of educational materials for SEN settings and Alternative Provision schools (Pupil Referral Units -PRU) 
Delivered through classroom sessions and small groups, designed to meet school needs.  
Delivered by specialist practitioners who have experience in delivering programmes to children and young people around relationship abuse and violence, along with wider relational core themes. In line with the Statutory PHSE guidance July 2025. Delivery is trauma informed and safeguarding aware. 
Reporting expectations: delivery hours, number of sessions delivered and number of children reached. Oversight of how much time is spent supporting pupils with safeguarding matters. (Further KPI's and outcome feedback to be developed)
Early Intervention 
To support the delivery of Universal Prevention, the offer to secondary schools and further education settings of a "drop-in or surgeries" that take place at the same time as the programme being delivered in school. The model of how these are to be delivered is to be established/coproduced with CYP. 
The aim of the early intervention will be for CYP who have accessed sessions. Specialist practitioners will be on hand to talk about anything that has been raised during the session. 
These specialist practitioners will work closely with Designated Safeguarding Leads (DSL) in schools to enable the support of any safeguarding concerns. Support would be kept brief and case notes would be held. 
The drop-ins/surgeries are also a place where CYP can obtain extra information about other services they may want to access. 
Reporting expectations would be around themes, safeguarding concern levels, number of CYP seen, time spent – delivery hours demographics.
8. Delivery Requirements

· Sessions will normally be 45–60 minutes and delivered by trained specialist domestic abuse practitioners. 
· A member of school staff must remain present. Unless agreed prior to delivery – co-delivery with another worker/smaller setting.
· Delivery may range from be whole-class or smaller groups of 5–8 pupils.
· A Safe and appropriate environment is provided for CYP to be supported in. (a quiet private space if they need to seek reassurance or share concerns.
· Referral routes and support mechanisms in place for practitioners to follow up with
· Ensuring key messages are consistent across the service and when working with partner agencies
· Linking in with specialist support for those who use abusive and violent behaviour in their intimate relationships.
The programme will be intentionally sequenced to progress from internal self‑awareness to complex relational issues. Content strands are delivered as discrete sessions or mini‑units and can be timetabled flexibly.
· Relationship with Self
· Stereotypes
· Online World
· Healthy, Unhealthy, Harmful/Domestic Abuse
· Consent
· Stalking Awareness & Endings in Relationships (years 10 and 11) 

Further development of these requirements in line with the options above 

9. Safeguarding
All delivery will operate within setting specific safeguarding policies and procedures , with regard for the following statutory guidance :
· Keeping children safe in education 2026: Part one
· Part one: overview for all staff - GOV.UK
· Working together to safeguard children - GOV.UK
Workers will liaise with the Designated Safeguarding Lead, follow agreed escalation pathways, maintain trauma-informed practice and provide appropriate signposting and support following any disclosures.
Partnership and multi-agency work will be person-centered to support the needs of children, young people and vulnerable adults.
10. Equality, Diversity and Inclusion
Resources and delivery methods will promote equity, accessibility and inclusion. Reasonable adjustments will be made for SEND and diverse learning needs.
11. Staffing and Governance
· Delivery staff will possess relevant experience in prevention and early intervention, safeguarding, trauma-informed practice, classroom management and responding to disclosures. 
· Programme oversight will be provided through an Education and Development Coordinator, who will be responsible for programme content, training and development, support recruitment of workers and provide supervision and guidance.
· Feedback from schools and CYP will support the governance of the programme
· Staff will have appropriate support to address vicarious trauma and wellbeing.
12. Monitoring and Outcomes
Performance measures will include numbers of schools engaged, sessions delivered, pupils reached, pre- and post-learning measures, feedback from pupils and staff, safeguarding activity and progress against agreed targets.
In addition to this there will be oversight of co-delivery and the numbers of hours delivered from each area. 
Curriculum evaluations and changes in line with statutory guidance.
It is important that integrity, consistency, and the quality of the programme is maintained.
13. Quality Standards
The programme will apply trauma-informed, relational and use a dialogic approach. Quality assurance will include supervision, peer support, observation of practice, resource review and continuous review of improvement.
14. Expected Outcomes
Children and young people will demonstrate improved understanding of healthy relationships, consent, boundaries, online safety and available support services. 
Schools will benefit from enhanced safeguarding awareness and strengthened preventative education and the knowledge that the Programme supports statutory guidance.
Parents, carers and guardians will have an understanding of what their child/ren or young person is accessing through school PHSE Programmes, helping them feel confident in the support they are getting.
Preventing CYP from needing crisis support and more complex intensive services. 

15. Out of Scope
The programme does not provide therapy, ongoing case management, individual support work or sex education. Any safeguarding concerns identified will be managed through established safeguarding procedures and referral pathways. This section is to be adjusted in line with the options that will be chosen, however this will still NOT include sex education. For these schools will be signposted to relevant commissioned services.
