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Meeting the PEP
GOLD / GREEN
STANDARD
Your practical route to a high-quality PEP
A concise guide for Designated Teachers
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	Purpose
Use this guide while completing and reviewing the PEP. It translates the Lancashire Virtual School quality assurance criteria into practical checks. The aim is for every quality-assured section to meet the Green standard, with clear links between need, pupil voice, targets, support and funding.



If every section meets the Green standard and no further improvements are required, the PEP achieves the GOLD standard.

The Green thread
	1. Listen
	Capture the young person’s views, wishes, feelings, strengths, concerns and preferences.

	2. Understand
	Record a current, detailed picture of education, progress, support and emotional health and wellbeing.

	3. Review
	Evaluate previous targets using results, evidence, reasons and next steps.

	4. Plan
	Set new short-term SMART targets that respond to identified need and reflect aspirations or concerns.

	5. Deliver
	Specify bespoke actions, timing, frequency and the named responsible adult for each target.

	6. Resource
	Cost PPG+/HNF or PEPSA appropriately and link spending directly to current targets and support.




Critical overall grading point: New Short-term SMART Targets and Strategies and Interventions must both be Green for the PEP to be able to receive an overall Green grade. No section can be Red.
Section-by-section Green checklist

My views, wishes and feelings
	To meet Green, check that you have:
	Done

	Provided detailed responses to all appropriate set questions, using pictures or an attached document where this supports communication.
	☐

	Recorded strengths, concerns and preferences, not only general comments.
	☐

	Shown clearly how the young person’s views have influenced targets and interventions.
	☐

	Addressed any concern raised by the young person within the PEP.
	☐


Final check: Can a reviewer trace the young person’s views into the plan?

Education
	To meet Green, check that you have:
	Done

	Ensured all information is current, detailed and gives a clear overview of educational progress and existing support.
	☐

	Completed the emotional health and wellbeing section in good detail.
	☐

	Explained specific educational concerns clearly in the Additional Details box.
	☐


Final check: Does the section provide a current and coherent educational picture?

Adults’ views
	To meet Green, check that you have:
	Done

	Recorded relevant adults’ views clearly and specifically, including what is working, what remains a concern and what support is needed.
	☐

	Ensured the views contribute to identified needs, targets or planned provision rather than standing alone.
	☐


Final check: Do adults’ views add useful evidence to the plan?

Review and target setting
Review of previous targets

	Green standard
	Check

	State the actual result and compare it with the original goal.
	☐

	Explain what worked, what did not work and the possible reasons.
	☐

	Identify the next action or logical next step.
	☐

	Where a target continues, explain clearly why it remains appropriate and what will change or develop.
	☐


Avoid: Recording only “met”, “partially met” or “not met” without evaluation.

New short-term SMART targets
	Green standard
	Check

	Specific: state exactly what the young person will achieve.
	☐

	Measurable: explain how progress will be measured and what success will look like.
	☐

	Baseline: record the current position so progress can be judged.
	☐

	Achievable: set a realistic step from the baseline.
	☐

	Relevant: link the target to an identified academic, SEMH or other educational need.
	☐

	Time-bound: include a realistic review or completion timeframe.
	☐

	Ensure the set of targets reflects the young person’s aspirations or concerns and connects to longer-term goals.
	☐

	Set a new or developed target where further progress is needed. If one is carried forward unchanged, give a clear rationale in the review.
	☐


Avoid: Broad statements such as “improve attendance” without a baseline, measure, defined outcome or timeframe.

Turning targets into action
Strategies and interventions

	Green standard
	Check

	For every target, state exactly what will happen.
	☐

	State when the support will take place and how often it will happen.
	☐

	Name the responsible adult and give their role or position.
	☐

	Link each strategy directly to one specific target.
	☐

	Make support bespoke. Different targets should not automatically have identical strategies.
	☐

	Show additionality where this is appropriate: what is being provided beyond ordinarily available support.
	☐

	If a target repeats, review and adapt the strategies unless the previous review gives a clear rationale for keeping them.
	☐


Avoid: Generic entries such as “TA support”, an unnamed responsible person, no frequency, or the same copied support for every target.

PPG+/HNF and PEPSA
	Green standard
	Check

	Cost the proposed spend using numerical figures.
	☐

	Link each item of spending clearly to current targets and the associated strategies or interventions.
	☐

	Do not use funding for items routinely available to other learners.
	☐

	If funding is being allocated for a future activity, such as a residential or enrichment opportunity, document this clearly.
	☐

	Remember that Key Stage 5 settings do not receive PPG. If PEPSA is relevant, it may link to one target and the costing may not yet be known; record the available information in the appropriate section.
	☐


Funding test: If this spending line were removed, would the link between the identified need, target and planned support still be clear? If not, strengthen the explanation.

Final Green standard review
Before submitting the PEP, complete this final check. Every statement should be true.
	Area
	Final test
	✓

	Pupil voice
	All appropriate questions are answered in detail; strengths, concerns and preferences are clear; views shape the plan.
	☐

	Education
	Information is current and detailed, including emotional health and wellbeing.
	☐

	Adults’ views
	Relevant views are specific and contribute to the assessment of need and planned support.
	☐

	Previous targets
	Results, evidence, reasons and next steps are recorded.
	☐

	New targets
	Every target includes the required SMART elements, baseline, need and timeframe.
	☐

	Strategies
	Every target has bespoke what, when, frequency and named responsible adult or role.
	☐

	Funding
	PPG+/HNF or PEPSA is appropriate, costed where required and clearly tied to current targets and support.
	☐

	Coherence
	The PEP reads as one joined-up plan from voice and need through to target, action and resource.
	☐


Remember: The strongest PEPs are precise, evidence-informed and personalised. They make it easy to see what matters to the young person, what needs to improve, what will be done, who will do it and how progress will be known.
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