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Introduction

This evaluation in January 2026 summarises the Lancashire Health & Residential Settings Contract Management & Quality Improvement Team project work, from June 2025 to promote Thriving in residential care and outlines plans for 2026.
The project became known as Drive to Thrive and focused on improving wellbeing, inclusion and quality of life for residents, families and staff across six key domains of thriving.

Background
 
Drive to Thrive in Lancashire is rooted in the findings of the My Home Life England research, which highlights six domains where older people can thrive in residential care: Relationally, Actively, Inclusively, Securely, With Dignity, and Healthily. 
My Home Life England Research identified key areas where the care sector can celebrate and foster environments where residents experience personal growth, wellbeing, and meaningful engagement.
From these research findings, the following plan was developed.
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Drive to Thrive Key partners

Officers within the Health and Residential Settings, Contracts and Quality Team were encouraged to promote the Thrive project, leading to around 10 care homes expressing interest in promoting Drive to Thrive, becoming involved in developing resources and holding events.
Activity Forums across East, Central and North Lancashire provided peer support, shared resources and promoted the Thrive Champion role and Thrive resources to widen participation.
· Lancashire County Council Health & Residential Settings, Contracts & Quality Team
· Lancashire Adult Learning
· Andrew Smith House
· Springfield Manor Gardens
· Lancashire Activity Forums
· Other care homes consulted – Abbey Wood Lodge, Ashton Manor, Broadfield House, Brooklands House, Dercliffe, Favordale, Marsden Grange, McAuley Mount, Nelson Manor, We Care Group, Westwood Care Home.
Drive to Thrive Project aims in 2025

· Improve information available to people when transitioning into care 
· Introduce Thrive Champion roles 
· Deliver accessible Thrive training 
· Promote Thrive Activity/Awareness Weeks
Improve Information for Transition into Residential Care Placement 
Meetings with Care Finding Team to explore how Lancashire County Council can strengthen the quality and clarity of information shared during placement decisions.
Introduce Thrive Champion Role
A Thrive Champion Pack was developed and distributed via Lancashire Care Home Activity Forums. This resource supports staff and residents nominate a champion, with guidance on embedding Thrive principles.
Deliver accessible Thrive Training in Care Homes
Lancashire Adult Learning delivered Thrive themed wellbeing training in three Lancashire care homes, 6 sessions in each care home were arranged, attended by residents, family members and staff. These sessions were also available to the public. Training themes included mindfulness, confidence-building and health-based activities.
Develop and promote a Thrive Activity Week
A Drive to Thrive Activity Week programme was developed and distributed via Lancashire Care Home Activity Forums.  The resource promotes including arts sessions, music, mindfulness, gentle exercise and reminiscence work. With ideas for activities, the inclusion of residents, staff and families, and a format for evidence gathering for CQC requirements.

Mid-Way Evaluation & Learning

· Drive to Thrive has strong interest but requires hands‑on support to implement 
· Training is impactful
· Barriers to take up (All – misunderstanding of what Thrive project involves.  Staff - staffing pressures, competing priorities and capacity issues.  Resident pressures - mobility, paperwork demands,) 
· Importance of adapting learning requirements for residents. Adult Learning programmes require evidence of learning for Ofsted and funding purposes, which limits rolling out programme delivery.
· Peer activity forums are a strength for spreading practice
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Drive to Thrive Activity Week at Brooklands House.





Plans for 2026

Thrive Music Initiative
In January 2026, a Thrive ‘Music Through the Ages’ resource was developed to support music focused Thrive opportunities. Activities are themed by decade and include reminiscence, movement and colour themes. The programme will be shared via Lancashire Activity Forums in 2026.
Thrive Activity Volunteers
In Spring 2026 we will be linking in with Lancashire Adult Learning, to explore how 16–19-year-old students can be offered volunteer placements within Accrington, Burnley Pendle & Rossendale based Care Homes to implement a Thrive Activity/Awareness week and the Thrive Champion role.
Thrive Celebration Event
In April 2026 we plan to deliver a short presentation on Thrive, with the aim of sharing learning from the project with care home managers, promoting the Thrive resources developed, and increasing the learning from Thrive research, with a continued commitment to inclusive practice.
Thrive Train the Trainer
Lancashire Adult Learning to consult with curriculum team to determine the feasibility and fit of a train-the-trainer programme for activities coordinators.  This would potentially introduce mindfulness, confidence-building and health and well-being-based activities, more routinely into care home activity programs.

Thrive Theatre
We will explore opportunities for local schools and college drama groups to collaborate with care homes on an interactive play. The aim is to foster intergenerational connections and highlight what it means to thrive in care homes for residents, staff, and students.

Thrive Activities
We will continue to focus on growing the membership of the activity forums that take place in Central, East and North Lancashire to build on the strength of peer forums, to promote and embed Drive to Thrive.
Conclusion

The Drive to Thrive project has the potential to make a real difference in Lancashire care homes, with residents, families, and staff benefiting from new opportunities to connect, learn, and feel included. There’s genuine enthusiasm for the initiative, and the training and peer support help build momentum. Of course, there are challenges—like time pressures and the need to tailor activities to individual needs—but the commitment to continuous improvement and improving life in residential care is clear. With fresh ideas on the horizon, the future looks positive for embedding Thrive principles.


Thrive Resources produced for Care Homes during the project

	Introduction to Thriving in Residential Care PowerPoint

	


	Thriving Quality Assessment Framework
	


	Drive to Thrive Week Plan – including champion role outline
	


	Back in Time Thriving with Music 
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ANDREW SMITH HOUSE

Evaluation
Case Study

Attendee Feedback
Sessions at Andrew Smith House were
well-received by residents.
Enjoyment
Participants reported enjoying the
activities and found the sessions benéficial.
Future Skills

“One resident intends to apply the
skills learned during the sessions
when moving back home.”
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CASE STUDY:
SPRINGFIELD MANOR GARDENS

At Springfield Manor Gardens, the
Thrive sessions brought together
residents, spouses, staff and even an
external participant. Their involvement
helped spark meaningful discussions
on topics such as nutrition and travel,
encouraging people to connect more
deeply and share their experiences
and expectations.

Notably, one resident who usually
preferred to stay in their room became
motivated to attend sessions regularly,
demonstrating increased confidence
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Introduction to THRIVING in RESIDENTIAL CARE

SAMPLE FOOTER TEXT
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Purpose and Context of the Evaluation
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Context 

SAMPLE FOOTER TEXT



Thriving in Residential Care

Are care homes a positive option for older people?

My Home Life conducted one of the largest ever qualitative research studies on older people’s experiences of living in residential care, speaking to older people, families and care teams across the UK.

‘Thriving in Residential Care’ research published in 2024 identifies some challenges but reveals proportionally many more benefits of living in a care home.

It shines a light on six key ways that older people can thrive in a care home, if the conditions are right.

Thriving in Residential Care - My Home Life England



Six Dimensions of Thriving

Thriving is measured Relationally, Actively, Inclusively, Securely, with Dignity, and Healthily for comprehensive wellbeing.

Insights for Improvement

Findings identify strengths and gaps to guide care practice improvements 
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This section provides a comprehensive overview of the purpose and context of the evaluation undertaken to assess how well residential care environments support older adults to thrive. Drawing from established research and practice frameworks, the evaluation examines the six dimensions of thriving—Relationally, Actively, Inclusively, Securely, with Dignity, and Healthily. These dimensions represent important facets of wellbeing identified through qualitative studies involving older people, care teams, and families. The purpose of this evaluation is to reflect on how these thrive dimensions are experienced within residential care settings in Lancashire and beyond, and how they contribute to the overall quality of life for residents. Additionally, the evaluation synthesises findings to identify strengths, gaps, and opportunities for practice improvement, offering practical insights for care home teams, commissioners, and stakeholders. This contextual understanding provides the foundation for the slides that follow, ensuring that all insights align with the broader evidence base established in the reviewed research.
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Thrive Relationally

SAMPLE FOOTER TEXT
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Meaningful Relationships and Social Connection
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Meaningful Relationships and Social Connection

SAMPLE FOOTER TEXT

Addressing Loneliness in Care

Loneliness and social isolation are major challenges for older adults before moving into residential care.

Fostering New and Existing Relationships

Care homes support new friendships and strengthen existing family connections through daily social interactions.

Supportive Engagement Strategies

Compassionate staff and tailored engagement help residents with cognitive or communication difficulties feel secure.

Creating Welcoming Environments

Communal spaces and activities like buddying schemes and storytelling promote community belonging and connection.
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Thrive Relationally explores the essential role of relationships in supporting wellbeing among older people in residential care. Research consistently shows that loneliness and social isolation pose significant challenges for older adults, particularly prior to moving into care. However, residential settings offer opportunities to foster new relationships, strengthen existing ones, and restore connections with family members. This section examines how care homes facilitate community belonging by supporting daily interactions between residents, nurturing friendships, and encouraging positive relationships with care teams. Examples include structured buddying schemes, opportunities for shared storytelling, and the creation of homely communal spaces that invite connection. Importantly, relational thriving also involves acknowledging challenges, such as supporting those who struggle to form relationships due to cognitive or communication difficulties. Nevertheless, evidence demonstrates that the presence of consistent, compassionate staff and thoughtful engagement approaches can support emotional security and reduce feelings of isolation. This slide synthesises key findings from research to illustrate how relational connection underpins a thriving care environment.
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Thrive Actively

SAMPLE FOOTER TEXT
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Meaningful and Engaging Activities
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Meaningful and Engaging Activities

SAMPLE FOOTER TEXT
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Thrive Actively highlights the crucial role of meaningful activities in promoting physical, mental, and emotional wellbeing among residents. Older people often describe a renewed sense of purpose after moving into care due to increased opportunities for structured and spontaneous activities. These activities range widely—from physical exercise such as chair yoga and walking groups to creative arts, gardening, music sessions, and intergenerational events. Evidence shows that meaningful activity fosters self-expression, autonomy, confidence, and social engagement. Notably, activities that reflect an individual's personal history, interests, and aspirations are found to be most impactful. Care homes that adopt a person-centred approach to activity planning help residents maintain and adapt previous hobbies, contributing to identity continuity and emotional fulfilment. Furthermore, research demonstrates that small moments of connection and involvement in everyday tasks—such as setting tables or helping with light chores—can have profound benefits. This slide presents these findings and underscores the importance of encouraging active participation as part of everyday life.
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Physical and Creative Activities





Engaging in exercise, arts, gardening, and music promotes physical health and emotional wellbeing among older adults.





Person-Centred Activity Planning





Tailoring activities to individual interests enhances identity continuity, autonomy, and emotional fulfilment in care homes.





Everyday Connection and Involvement





Small moments like helping with chores or setting tables boost social engagement and confidence among residents.





Thrive Inclusively

SAMPLE FOOTER TEXT

7











Cultural, Faith, and Identity Inclusion
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Cultural, Faith, and Identity Inclusion

SAMPLE FOOTER TEXT



Respecting Diverse Identities

Inclusive care environments actively respect and celebrate residents' cultural, linguistic, faith, and identity backgrounds.

Inclusive Practices in Daily Life

Examples include multilingual staff, culturally familiar foods, religious festivals, and faith practices integrated into daily routines.

Supporting LGBTQ+ Identity

Supportive care homes empower residents to openly express sexual and gender identity, fostering acceptance and belonging.

Emotional and Psychological Impact

Inclusive environments promote dignity, belonging, and self-expression, helping residents reconnect with their true selves.
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Thrive Inclusively examines how inclusive care environments support residents from diverse cultural, linguistic, faith, and identity backgrounds. A thriving care home actively recognises and celebrates individual identity, ensuring that residents feel respected, valued, and able to express who they are. Research highlights numerous examples of inclusive practice: multilingual staff supporting communication; culturally familiar foods being prepared; religious festivals being celebrated; and faith practices incorporated into daily life. Inclusivity also extends to supporting sexual and gender identity, with some residents feeling able to openly share their LGBTQ+ identity for the first time in later life due to supportive environments. Care homes that demonstrate openness, curiosity, and cultural humility are best positioned to foster inclusivity. This slide explores the emotional and psychological importance of these practices, showing how they contribute to belonging, dignity, and self-expression. These inclusive environments not only meet cultural needs but enable residents to reconnect with aspects of themselves that may have been diminished or hidden when living independently.
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Thrive Securely

SAMPLE FOOTER TEXT
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Safety, Stability, and Emotional Security
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Safety, Stability, and Emotional Security

SAMPLE FOOTER TEXT

Physical Safety and Support

Residential care provides 24-hour support, reducing risks like falls and unsafe living conditions for older adults.

Balancing Safety and Autonomy

Care homes use creative risk management to allow meaningful activities safely, preserving residents’ independence.

Emotional Security and Stability

Consistent staffing, compassionate communication, and routines help residents feel emotionally safe and secure.

Positive Outcomes of Security

Feeling safe reduces anxiety, improves sleep, and enhances overall well-being for residents in care.
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Thrive Securely encompasses the physical and emotional safety that residential care offers. Older people often experience fear, vulnerability, or unsafe living conditions prior to transitioning into care—examples include falls, poor housing, night-time anxiety, or challenges managing health conditions alone. Residential care provides 24-hour support, reducing risks associated with living independently. Evidence highlights the transformative effect of residents feeling safe: anxiety decreases, sleep improves, and individuals feel more at ease knowing someone is nearby if needed. This section also acknowledges how care homes balance safety with autonomy through creative risk management approaches that allow residents to engage in meaningful activities without unnecessary restriction. Examples include supervised walks for individuals with dementia, adapted cooking activities, and safe access to community outings. Emotional safety is also key, with consistent staffing, compassionate communication, and predictable routines contributing to residents feeling secure. This slide synthesises these findings to demonstrate how security builds a foundation for thriving.
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Thrive with Dignity

SAMPLE FOOTER TEXT
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Respectful Personal Care and Autonomy
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Respectful Personal Care and Autonomy

SAMPLE FOOTER TEXT



Person-Centred Care

Respectful, sensitive support helps maintain residents' self-worth and autonomy in personal care tasks.

Maintaining Privacy and Routine

Providing privacy during intimate care and supporting preferred routines reinforces identity and confidence.

Positive Family Impact

Families experience relief and improved relationships when personal care is compassionately managed by care teams.

Dignity in Caregiving

Care teams going beyond tasks create environments where dignity is protected and thriving is possible.
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Thrive with Dignity addresses how respectful, sensitive, and person-centred support enables residents to maintain a sense of self-worth and autonomy. Many older people move into residential care following difficulties with personal care tasks such as bathing, dressing, and managing incontinence. Research highlights the profound positive impact of receiving dignified care delivered with empathy, skill, and discretion. Examples include supporting residents to maintain preferred routines, providing privacy during intimate care, and ensuring that personal appearance—such as hair and nails—is attended to in ways that reinforce identity and confidence. Families often report relief and restored relationships when they no longer need to provide intensive personal care themselves. Care teams who go "beyond the task"—such as making bathing enjoyable or recognising personal preferences—create an environment where dignity is actively protected. This slide explores these insights, emphasising that dignity is foundational to thriving and must be central to all aspects of residential care.
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Thrive Healthily

SAMPLE FOOTER TEXT
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Healthcare, Nutrition, and Wellbeing
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Healthcare, Nutrition, and Wellbeing

SAMPLE FOOTER TEXT



Integrated Healthcare Benefits

Proactive healthcare in residential settings greatly improves older adults' physical and mental wellbeing.

Nutrition and Social Engagement

Nutritious meals support health and act as social events promoting companionship among residents.

Collaborative Care Approach

Care homes work with GPs, physiotherapists, and dietitians to monitor health and improve outcomes.

Compassionate End-of-Life Care

Compassionate care ensures comfort, dignity, and emotional support for residents nearing end of life.
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Thrive Healthily considers the extensive health benefits experienced by older adults when supported by proactive, integrated healthcare within residential settings. Many residents arrive with complex health needs, yet evidence shows significant improvements in wellbeing once consistent care, medication management, and nutritious meals are in place. Examples from research include residents recovering from severe pressure sores, regaining mobility, stabilising chronic conditions, and experiencing improved mental health. Care homes support healthy living through nutrition monitoring, hydration checks, timely medical appointments, and collaborative work with health professionals such as GPs, physiotherapists, mental health teams, and dietitians. Meals also function as important social events that promote engagement and companionship. For residents nearing end of life, compassionate care ensures comfort, dignity, and emotional support. This slide presents these findings, illustrating how health-focused care underpins a resident's ability to thrive physically and emotionally.
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Conclusion and Key Takeaways

SAMPLE FOOTER TEXT
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Summary and Implications for Practice

15



Summary and Implications for Practice

SAMPLE FOOTER TEXT



Multi-dimensional Thriving

Thriving in residential care requires connection, meaningful activity, safety, dignity, and proactive healthcare for residents.

Practice Implications

Effective practice involves staff training, reflective supervision, consistent staffing, and a culture valuing individuality and compassion.

Supporting Transitions and Dialogue

Thoughtful transitions, ongoing resident-family communication, and continuous quality improvement are essential for thriving.

Championing Thriving

Care homes must champion thriving to enable older adults to live fully with dignity, joy, and safety.
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This concluding section draws together the key insights from the evaluation of thriving in residential care. It reinforces that thriving is multi-dimensional, requiring relational connection, meaningful activity, inclusivity, safety, dignity, and proactive healthcare. Evidence shows that when care homes create the right conditions, residents experience improved wellbeing, restored identity, renewed purpose, and stronger relationships. The implications for practice include the importance of staff training, reflective supervision, consistent staffing, and a culture that values individuality and compassion. The research also highlights the need for thoughtful transitions into care, ongoing conversations with residents and families, and continuous quality improvement efforts. Ultimately, care homes play a vital role in supporting older adults to live not only safely, but fully—and with dignity and joy. This evaluation invites care teams, commissioners, and stakeholders to champion thriving as a core aim of residential care.
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Thriving in Care Homes - Quality Assessment Framework for Care Home Providers

Introduction

This framework is designed to be completed annually by the care home provider. It aims to assess the quality of care provided in residential care homes, ensuring that residents are thriving in a safe, inclusive, and supportive environment. The framework includes elements that can be observed, evidenced through care home records, and gathered from staff, resident, and family feedback.

Key Dimensions of Thriving

· Thrive Relationally

· Transition Support: Assess the information, and support available to potential residents, new residents and departing residents when they transition into and out of the care home.

· Indicators: Pre-admission visits, information available for people about the care home and what they can expect. Promoting independence care plans. Supporting people to transition and return home, where this is the goal.

· Evidence: Welcome packs, resident and family information packs, buddy system, resident records, resident and family feedback.

· Social Interaction: Assess the opportunities for residents to engage in social activities and build meaningful relationships.

· Indicators: Frequency and variety of social activities, resident participation rates.

· Evidence: Activity logs, resident feedback, staff observations.

· Family Involvement: Evaluate the inclusion of family members in the care home community.

· Indicators: Family visit frequency, family participation in events.

· Evidence: Visitor logs, family feedback, staff observations.

· Community Involvement: Assess level of reciprocal engagement with community organisations such as local nursery groups, schools, faith and voluntary organisations and community/charity events.	



· Indicators: Routine connection with community organisations.

· Evidence: Posters, photos, activity logs, feedback.

· Thrive Actively

· Meaningful Activities: Assess the availability and variety of activities that cater to residents' interests and abilities.

· Indicators: Range of activities offered, resident engagement levels.

· Evidence: Activity schedules, resident feedback, staff observations.

· Physical Health: Evaluate the support for physical activities and exercise.

· Indicators: Availability of exercise programs, resident participation.

· Evidence: Activity logs, resident feedback, staff observations.

· Thrive Inclusively

· Cultural and Faith-Based Activities: Assess the provision of activities that respect and celebrate residents' cultural and religious backgrounds.

· Indicators: Frequency and variety of cultural and religious activities.

· Evidence: Activity schedules, resident feedback, staff observations.

· Language Support: Evaluate the support for residents who speak different languages.

· Indicators: Availability of multilingual staff, use of language aids.

· Evidence: Staff records, resident feedback, staff observations.

· Adaption of Support: Assess if information and support is adapted for visual, hearing, physical and cognitive impairments, while respecting LGBTQ+ identities and individual histories.



· Indicators: Accessible information is available to residents. Staff understand inclusive practice is an essential to their role and implement a range of inclusive strategies. Staff understand that trauma-informed support centres on safety, empowerment, trust and choice.



· Evidence: Staff training, staff observations, resident and family feedback.

· Thrive Securely

· Safety and Security: Assess the measures in place to ensure residents feel safe and secure.

· Indicators: Incident reports, safety protocols, availability and use of equipment, such as call bells, mobility aids, internal and external security

· Evidence: Safety records, resident feedback, staff observations.

· Night-Time Care: Evaluate the support provided to residents during the night.

· Indicators: Night-time staffing levels, resident feedback on night-time care and sense of feeling safe.

· Evidence: Staff schedules, resident feedback, staff observations.

· Thrive with Dignity

· Personal Care: Assess the quality and dignity of personal care provided to residents.

· Indicators: Resident satisfaction with personal care, frequency of personal care activities.

· Evidence: Care records, resident feedback, staff observations.

· Support with Daily Living: Evaluate the assistance provided with daily living tasks.

· Indicators: Resident satisfaction with support, frequency of assistance.

· Evidence: Care records, resident feedback, staff observations.

· Thrive Healthily

· Healthcare Support: Assess the availability and quality of healthcare services.

· Indicators: Access to routine and as needed healthcare professionals, resident health outcomes.

· Evidence: Health records, resident feedback, staff observations.

· Nutrition and Hydration: Evaluate the quality and variety of food and drink provided.

· Indicators: Resident satisfaction with meals, nutritional value of meals.

· Evidence: Meal plans, resident feedback, staff observations.

· Confidence & Wellbeing: Assess whether the care home activity program helps residents build confidence, mindfulness, and wellbeing.

· Indicators: Resident confidence and wellbeing levels

· Evidence: Care plans, activity logs, resident feedback, staff observations.



Assessment Process

1. Observation: Regular observations by staff and external assessors to monitor the quality of care and resident interactions.

2. Care Home Records: Review of care home records, including activity logs, safety reports, and health records.

3. Feedback: Collection of feedback from residents, staff, and family members through surveys, interviews, and focus groups.



Reporting and Action Plan

· Summary Report: Compile the findings into a summary report highlighting strengths and areas for improvement.

· Action Plan: Develop an action plan to address any identified issues and enhance the quality of care.



This framework aims to ensure that care homes provide a nurturing environment where residents can thrive across multiple dimensions. 

The framework has been developed during the Drive to Thrive project 2025 -2026. If you have any suggestions for improving the framework, please contact susan.shannon@lancashire.gov.uk
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Thrive Week
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Drive to Thrive 2025













What is THRIVE in Lancashire? 

Lancashire County Council, Contracts & Quality Team – Health & Residential Settings, is actively promoting the findings from My Home Life Thrive Research, particularly in the context of older people's health and wellbeing. This contemporary research identifies 6 keyways that older people can thrive in care homes when the conditions are right.  

Thriving is defined as doing well, progressing, or improving in an aspect of life, even despite challenges. This might include self-development, personal growth or increased resilience. (Thriving-in-Residential-Care-Full-Report.pdf)

The Six Domains of Thriving in Residential Care

		Domain

		Focus



		Thrive Relationally

		Building meaningful relationships with peers, care teams, and family; reducing loneliness; fostering a sense of community.



		Thrive Actively

		Engaging in purposeful, stimulating activities; adapting hobbies; promoting autonomy and active citizenship.



		Thrive Inclusively

		Creating an environment of cultural, faith, and sexual inclusivity; supporting language needs; valuing diversity.



		Thrive Securely

		Ensuring physical and emotional safety; managing risks creatively; providing reassurance and support.



		Thrive with Dignity

		Supporting personal care, hygiene, and household tasks discreetly; promoting independence and self-esteem.



		Thrive Healthily

		Delivering proactive healthcare, nutrition, and integrated support; enabling health improvements and dignified end-of-life care.





Reference:
My Home Life England (2024). Thriving in Residential Care: The Voices of Older People, Families and Care Teams.

We invite you to apply the findings from this research within your care home. 

Planning and hosting a Thrive Week—a themed celebration offering a variety of opportunities—can be a great way to embrace all things Thrive and inspire new ideas for the future. It could celebrate what you already do well and open the door to exciting possibilities.





Thrive Week aims

To deliver six themed days that celebrate Thriving by creating a positive and engaging environment within your care home. Thrive Week focuses on enhancing wellbeing, encouraging participation from residents, staff, and families, and fostering a culture of creativity and connection. These ideas are designed to spark innovation and inspire practices that improve quality of life and care delivery—supporting cultural change, boosting wellbeing, and promoting learning for both residents and staff.

Please feel free to incorporate any ideas you have for activities – and please let us know what works well.

Day 1 – Thrive Relationally

Outcome: Residents, families and staff built stronger connections through shared stories and kindness. 

Day 2 – Thrive Actively

Outcome: Residents engage in gentle movement and outdoor walks, improving mood and physical activity. Staff actively participate, boosting morale and energy.

Day 3 – Thrive Inclusively

Outcome: Everyone contributes to group activities, regardless of ability. Staff, families and residents share cultural stories and celebrate individuality, creating a more inclusive environment.

Day 4 – Thrive Securely

Outcome: Residents explore what makes them feel safe. Staff commit to make practical adjustments. Trust and confidence increase.

Day 5 – Thrive with Dignity

Outcome: Residents are given choices and treated with respect throughout the day. Staff reflect on dignity in care, leading to more thoughtful interactions.

Day 6 – Thrive Healthily

Outcome: Healthy mind and body are promoted in a fun and engaging way. Staff, families and residents share tips and encourage each other.

Overall Aim

· Residents and families express greater enjoyment, feel more involved, and show increased trust in staff.

· Staff report feeling more connected to residents and more confident in delivering person-centred care.

· Care culture values highlighted - inclusion, dignity, and well-being.


Thrive Relationally – Day 1 Activity Plan Ideas

Theme: Building connections through shared stories, laughter, and kindness.

Morning Activity: “Memory Lane Chat”

What to do:

Set up a relaxed group chat where residents share favourite memories—childhood, holidays, jobs, or family stories. Staff join in with their own stories to build rapport.

Materials needed: Comfortable seating, Tea/coffee and biscuits, A few printed prompts (e.g. “Tell us about your first job” or “What was your favourite holiday?”)

Midday Activity: “Kindness Tree”

What to do:

Create a paper tree on the wall. Residents, families and staff write kind messages or compliments on leaf-shaped paper and stick them to the tree.

Materials needed: Large paper or cardboard tree outline, Coloured paper cut into leaf shapes, Pens, Blu-Tack or glue

Afternoon Activity: “Laughter Club”

What to do:

Play a few short comedy clips or tell light-hearted jokes. Encourage residents, families and staff to share their favourite funny stories or moments.

Materials needed: TV or tablet with internet access, A few printed jokes or comedy clips queued up, Optional: props like silly hats or glasses for fun photos. 

Staff Mini-Session: “Positive Pause”

What to do:

At the end of the day, staff take 10 minutes together to reflect on one positive interaction they had with a resident. Share or write it down.

Materials needed: Quiet space, Notepad and pens (optional)

[image: A group of old people hugging
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Thrive Actively – Day 2 Activity Plan Ideas

Theme: Moving the body, lifting the mood, and enjoying shared moments of activity.

Morning Activity: “Gentle Stretch & Sing”

What to do:

Lead a seated stretching session with music. Play familiar songs and encourage gentle arm, leg and neck movements. Staff join in to model and motivate.

Materials needed: Chairs, Music player or speaker, Playlist of upbeat or nostalgic songs

Midday Activity: “Walk & Talk”

What to do:

Take a short walk around the garden or corridors. Pair residents with their families, staff for conversation while walking. If mobility is limited, do a “window walk” where residents point out things they see from inside.

Materials needed: Comfortable shoes, Access to a garden or a safe walking space, and, optionally, walking aids or wheelchairs. 

Afternoon Activity: “Balloon Volleyball”

What to do:

Set up a fun seated game using a balloon. Residents, families and staff bat the balloon to each other across a table or open space. It’s light, safe and gets everyone moving.

Materials needed: Balloons (spares in case of popping), Chairs arranged in a circle or across a table

Staff Mini-Session: “Move & Boost”

What to do:

Staff take 5–10 minutes for a light stretch or walk together. Use the time to chat, laugh, and recharge.

Materials needed: Quiet space or corridor, Optional: music or timer




Thrive Inclusively – Day 3 Activity Plan Ideas

Theme: Everyone belongs, everyone contributes, everyone matters.

Morning Activity: “All About Me Wall”

What to do:

Create a wall display where each resident and staff member adds something about themselves—favourite food, hobby, or a photo. Celebrate everyone’s uniqueness.

Materials needed: Large wall space or notice board, Paper, pens, glue or Blu-Tack, Optional: printed photos or drawings

Midday Activity: “Culture & Curiosity Café”

What to do:

Host a themed lunch or snack time where residents and staff share something from their background—music, food, traditions or stories. Encourage curiosity and conversation.

Materials needed: Snacks or themed food (can be simple), Music player, Table decorations or flags (optional)

Afternoon Activity: “Group Art Project”

What to do:

Work together on a large piece of art—could be a collage, mural or banner. Everyone adds something, no matter their ability. Staff, families and residents collaborate equally.

Materials needed: Large sheet of paper or canvas, Paints, crayons, glue, magazines for collage

Aprons or table covers

Staff Mini-Session: “Inclusive Moments”

What to do:

Staff take 10 minutes to reflect on how they helped someone feel included today. Please share with a colleague or write it down.

Materials needed: Quiet space, Notepad and pens (optional)

[image: A group of old people standing around a person in a wheelchair
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Thrive Securely – Day 4 Activity Plan Ideas

Theme: Feeling safe, supported and confident in everyday life.

Morning Activity: “My Safe Space”

What to do:

Invite residents to talk about what makes them feel safe and comfortable—this could be a routine, a person, or a place. Staff join in and share their own thoughts. Create a display of everyone’s “safe space” ideas.

Materials needed: Paper and pens, A board or wall space for display, Optional: printed images or drawings

Midday Activity: “Safety Bingo”

What to do:

Play a fun bingo game using safety-related words (e.g. “call bell”, “handrail”, “medication”, “fire drill”). Staff help call out the words and join in the game.

Materials needed: Bingo cards with safety words, Pens or counters, Prizes (optional)

Afternoon Activity: “Reassurance Rounds”

What to do:

Staff and residents pair up for short chats about what helps them feel reassured day-to-day. Staff can ask simple questions like “What helps you sleep well?” or “Is there anything you’d like to change?” Notes can be added to care plans if needed.

Materials needed: Quiet space, Notepad and pens (optional), Staff Mini-Session: “Confidence Boost”

What to do:

Staff take 10 minutes to share one thing they did today that helped someone feel safe or supported. This can be shared in a group or written down privately.

Materials needed: Quiet space, Notepad and pens (optional)



Thrive with Dignity – Day 5 Activity Plan Ideas

Theme: Respecting choices, celebrating individuality, and promoting self-worth.

Morning Activity: “My Voice, My Choice”

What to do:

Hold a resident meeting and make a commitment to the “You said, we did” approach.

Or invite residents to choose how they’d like to spend the morning—whether it’s reading, chatting, listening to music, or doing a puzzle. Staff support each person’s choice and join in where invited.

Materials needed: Books, magazines, puzzles, a Music player, and Comfortable seating Optional: headphones for personal music choices

Midday Activity: “Dignity Tea Party”

What to do:

Host a tea party where residents, families, and staff come together for a Dignity Tea Party. Alongside tea and biscuits, provide conversation cards at each table with prompts about kindness, respect, and fond memories. Encourage everyone to share stories or reflect on moments when they felt valued, helping to build connections and celebrate individual experiences. Add uplifting music and perhaps a small display of resident artwork or poems to further foster a sense of pride and inclusion.

Materials needed: Tea, coffee, cakes or biscuits, Tablecloths, cups and saucers, Name cards or place settings, Optional: flowers or decorations

Afternoon Activity: “Celebration Wall”

What to do:

Hold a family meeting and make a commitment to the “You said, we did” approach.

Or create a wall display celebrating each resident’s achievements, talents or qualities. Staff and residents contribute together. This could include photos, quotes, or drawings.

Materials needed: Paper, pens, glue or blu-tack, printed photos or drawings, Wall or board space

Staff Mini-Session: “Dignity Reflection”

What to do:

Staff take 10 minutes to reflect on how they upheld someone’s dignity today. Share with a colleague or write it down privately.

Materials needed: Quiet space, Notepad and pens (optional)




Thrive Healthily – Day 6 Activity Plan Ideas

Theme: Feeling well, eating well, and enjoying healthy habits together.

Morning Activity: “Positive Mindset Activity Idea: “Gratitude Circle”

Invite residents and staff to gather in a comfortable space for a “Gratitude Circle”. Each person takes a turn sharing something they are grateful for—this could be a recent experience, a favourite memory, or an aspect of daily life they appreciate. Encourage participants to listen respectfully and celebrate each other’s contributions. To make the activity more engaging, provide “gratitude cards” where residents can write or draw their thoughts, which can then be displayed on a communal board for ongoing positivity. This simple practice can help foster a sense of community, boost morale, and promote a positive mindset throughout the care home.

Materials needed: Notepaper or gratitude cards, pens or pencils, comfortable seating, display board or wall space (optional).

Midday Activity: “Hydration Station”

What to do:

Create a fun hydration area with flavoured water, herbal teas, and fruit-infused drinks. Staff and residents are encouraged to try something new and keep hydrated.

Materials needed: Jugs of water with fruit slices (e.g. lemon, cucumber, mint), Herbal teas, Cups and straws, Hydration reminder posters. 

Afternoon Activity: “Feel-Good Moves”

What to do:

Lead a short, seated movement session with gentle exercises and breathing. Staff join in to encourage participation and model healthy habits.

Materials needed: Chairs, Music player, Optional: printed movement guide

Staff Mini-Session: “Healthy Habit Check-In”

What to do:

Staff take 10 minutes to reflect on one healthy habit they’ve supported or practised today—hydration, movement, or nutrition. Share with a colleague or write it down.

Materials needed: Quiet space, Notepad and pens (optional)














Activity

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Morning

Memory Lane Chat

Gentle Stretch & Sing

All About Me Wall

My Safe Space

My Voice, My Choice Resident Meeting

Positive Mindset

Quiet Time or Reading

Midday

Kindness Tree

Walk & Talk

Culture & Curiosity Café

Safety Bingo

Dignity Tea Party

Hydration Station

Gentle Music or Nature Walk

Afternoon

Laughter Club

Balloon Volleyball

Group Art Project

Reassurance Rounds

Family Meeting Celebration Wall

Feel Good Moves

Creative Corner

Staff Mini-Session

Positive Pause

Move & Boost

Inclusive Moments

Confidence Boost

Dignity Reflection

Healthy Habit Check-In

Team Reflection












THRIVE Week Case Study TemplateThrive Week Activity Planner





You are requested to complete a case study to document the outcomes of the THRIVE Week, share relevant experiences, and support continued development in wellbeing and practice for all participants. The collected information may be used for future newsletters, staff meetings, CQC evidence, and other initiatives that involve sharing collective learning and achievements.

Please feel free to share your case studies or any updates about THRIVE Week with contractmgmt.care@lancashire.gov.uk.

Care Setting Name:

[Insert care home name]

Date of THRIVE Week:

[Insert dates]

Purpose of THRIVE Week:

To explore how six themed days supported cultural change, improved wellbeing, and encouraged learning for both residents and staff.



Day 1 – Thrive Relationally

What happened:
[Briefly describe the activities – e.g. Memory Lane Chat, Kindness Tree, Laughter Club]

What changed:
Residents and staff connected more deeply. There was more laughter, conversation, and mutual respect.

Staff reflections:
[Insert a short quote or summary from staff]



Day 2 – Thrive Actively

What happened:
[Briefly describe the activities – e.g. Stretch & Sing, Walk & Talk, Balloon Volleyball]

What changed:
Residents moved more and felt energised. Staff joined in and morale improved.

Staff reflections:
[Insert a short quote or summary from staff]



Day 3 – Thrive Inclusively

What happened:
[Briefly describe the activities – e.g. All About Me Wall, Culture Café, Group Art Project]

What changed:
Everyone felt included and celebrated. Cultural stories were shared and appreciated.

Staff reflections:
[Insert a short quote or summary from staff]



Day 4 – Thrive Securely

What happened:
[Briefly describe the activities – e.g. My Safe Space, Safety Bingo, Reassurance Rounds]

What changed:
Residents felt more confident and safer. Staff made minor adjustments based on feedback.

Staff reflections:
[Insert a short quote or summary from staff]



Day 5 – Thrive with Dignity

What happened:
[Briefly describe the activities – e.g. My Voice, Tea Party, Celebration Wall]

What changed:
Residents were given choices and treated with respect. Staff reflected on dignity in care.

Staff reflections:
[Insert a short quote or summary from staff]



Day 6 – Thrive Healthily

What happened:
[Briefly describe the activities – e.g. Fruit Tasting, Hydration Station, Feel-Good Moves]

What changed:
Healthy habits were promoted in a fun way. Residents and staff encouraged each other.

Staff reflections:
[Insert a short quote or summary from staff]



Overall Impact

What staff said:
[Insert a general reflection or quote from staff about the week]

What residents said:
[Insert a general reflection or quote from residents]

What’s next:
[Briefly outline any plans to continue or build on the THRIVE themes]
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Final to do

Identify a Thrive Champion



Have you got a smile that lights up the day?

A laugh or a word that can brighten the way?

Do you like to chat or lend a hand?

Then you’re the one – just as we planned!

Thrive Champions help make life feel bright,

Spreading good vibes from morning to night.

No need for a cape or a magic wand,

Just kindness and care, and a heart that’s fond.

You could join in games or lead a walk,

Or sit for a brew and have a good talk.

Help plan a party, a garden, a song,

Or cheer someone up when their day feels long.

This is your home – so why not shine?

Bring your ideas, your voice, your time.

You’ll make a difference, big or small,

And feel proud to be part of it all.

So if you’re thinking, “Could that be me?”

The answer is yes – come join and see!

Let’s grow together, laugh and thrive,

With you on board, we’ll all come alive!

Thriving in Care Champion is 

(Insert Name) 

Role Description

A Thriving in Care Champion is someone living in a care setting alongside other people living there, their loved ones, and team members to help create a kind and welcoming environment. They share what matters to them and support others to express what’s important to them, too. The Champion helps everyone feel included and respected and is always looking for ways to make life better for everyone in the home. 

What they champion 

· Help others make friends and feel part of the home

· Encourage people to join in fun and meaningful activities

· Respect everyone’s background, culture and choices

· Help others feel safe, calm and cared for

· Treat everyone with kindness and listen to what they want

· Support others to stay healthy in body and mind

 

 

Insert Photo 
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Back In Time With Music from 1940-2020 Activities Thrive.docx
Created by Karen Hodson, Lancashire County Council, Contracts Team - January 2026

 Thrive in 2026: Music Through the Ages (1940–2020)

With engaging, accessible activities for older adults

This document provides a structured activity plan titled “Thrive in 2026: Music Through the Ages (1940–2020)” designed for older adults. It organises music-themed activities by decade from the 1940s through the 2020s, each with specific colour themes and engaging exercises to promote physical movement, reminiscence, creativity, and social interaction.

[image: ]★ THRIVE IN 2026 ★ 

BACK IN TIME





1940s and 1950s Rock ’n’ Roll Activities: Includes seated hand‑jive dances, memory cards featuring jukeboxes and 1950s fashions, an object box with vinyl records, ration‑era items, and a “Name That Tune” game using popular wartime and early rock ’n’ roll hits. These activities encourage light movement, reminiscence, and shared storytelling.1950s Rock ’n’ Roll 

1960s and 1970s Engagements: Features a seated version of The Twist, flower power crafts, 60s photo reminiscence, Beatles singalongs, disco ball movement sessions, chair line-dances, costume props, and a disco memory board. These activities encourage both physical movement and social connection.

1980s to 2000s Activities: Include aerobics-lite to 80s beats, cassette tape reminiscing, creating an 80s wall, naming gadgets, Macarena seated variation, CD artwork sorting, 90s snack tasting, group quizzes, MP3 guessing games, decade photo sharing, and tactile interaction with old digital music players. These support sensory engagement, memory recall, and gentle physical activity.

• 2010s to 2020s and Final Activities: Include group “Happy” dances, emoji card conversations, flash-mob style circle routines, chair TikTok moves, sensory lights, feel-good sharing circles, scent and sound cards, mini concerts, family involvement, and creating community playlists. These activities promote inclusion, sensory stimulation, emotional well-being, and social cohesion.
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Thrive in 2026: Music Through the Ages (1940–2020)

With engaging, accessible activities for older adults

Prepare for your activity 

Colour Theme: Deep Purple + Gold

Activity ideas:

• Welcome Memory Share: Ask residents to name the first song they remember dancing to.

• Warm‑Up: A short, seated stretch to gently warm up.
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1940s – Wartime & Big Band Era

Colour Theme: Navy Blue + Warm Cream + Deep Red

Activity ideas:

• Seated Swing / Foxtrot: Gentle, chair‑friendly steps to big‑band instrumentals (e.g., Glenn Miller style).

• Home‑Front Memory Cards: Posters, ration books, utility clothing and dance‑hall photos to spark stories.

• 1940s Object Box: Tea caddy, knitting wool, postcards, recipe cards (seed cake / rock buns) for tactile reminiscence.

• Tea‑Dance & Singalong: Waltz‑tempo favourites with large‑print song cards; add soft percussion (shakers, bells).

• Make & Do: Paper bunting, fabric rosettes or “Victory Garden” seed‑packet craft for a simple, social activity.

• Comfort Scents & Tastes: Cocoa, condensed‑milk toffee or cinnamon to encourage gentle reminiscence.



1940s – Wartime & Big Band Era

Supports Thrive Relationally and Thrive Emotionally by encouraging shared memories, gentle movement, and meaningful conversation inspired by 1940s music and culture.



1950s – Rock ’n’ Roll Era

Colour Theme: Turquoise + Cherry Red

Activity ideas:

• Hand‑Jive Seated Dance: Easy, rhythmic hand movements for all abilities.

• Memory Cards: Show pictures of 1950s jukeboxes, diners, fashions. Encourage reminiscence 

• 1950s Object Box: Include vinyl records, scarves, or photos.

• Rock ’n’ Roll Name That Tune: Play the first few seconds of popular hits. 



1950s – Rock ’n’ Roll Era

Supports Thrive Actively and Thrive Relationally through upbeat movement, familiar objects, and shared musical memories that bring people together.

[image: ]

1960s – The Swinging Sixties

Colour Theme: Psychedelic Rainbow

Activity ideas:

• The Twist (Seated Version): Encourages torso and arm movement in line with Thrive Actively goals.

• Flower Power Crafts: Make simple paper flowers 

• 60s Memory Lane: Look at photos of fashion, early supermarkets, holidays.

• Group Singalong: Beatles choruses often evoke strong emotional responses. 



1960s – The Swinging Sixties

Supports Thrive Inclusively and Thrive Relationally by celebrating identity, culture and shared memories through expressive music, colour and storytelling.
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1970s – Disco Fever

Colour Theme: Black + Silver Glitter + Hot Pink

Activity ideas:

• Disco Ball Movement Session: Gentle arm‑movements under lights or a reflective ball.

• Chair Line‑Dance: Slow, patterned movements to “Dancing Queen.”

• Costume Props: Sparkly scarves, hats, or glasses for photos — great for Thrive Relationally (connection & joy).

• Disco Memory Board: Residents add one 70s memory to a poster. 



1970s – Disco Fever

Supports Thrive Actively and Thrive Securely by encouraging uplifting, purposeful movement in a bright, reassuring environment.
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1980s – Neon Pop Culture

Colour Theme: Electric Blue + Neon Pink

Activity ideas:

• Aerobics‑Lite: Simple arm and foot taps to 80s beats.

• Cassette Tape Reminiscing: Bring cassettes or boomboxes to spark memories.

• Create an 80s Wall: Neon shapes, big fonts — residents can help place items.

• Name the Gadget: Show 80s tech pictures (Walkman, VHS, big hairdryers!).



1980s – Pop, Colour & Early Digital

Supports Thrive Inclusively and Thrive Actively by inviting creativity, gentle aerobics, and memory-sharing around bold colours, cassette culture and iconic pop music.
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1990s – Pop Explosion

Colour Theme: Purple + Lime + Yellow

Activity ideas:

• Macarena (Seated Variation): Repetitive pattern, fun, inclusive.

• CD Artwork Sorting: Residents look at CD covers — encourages sensory and memory engagement 

• 90s Snack Tasting: Small samples of popular foods (Thrive Healthily encourages combining enjoyment with wellbeing).

• Group Quiz: “What were you doing in the 90s?” questions. 

1990s – Memories of Mix CDs, Dance Music & Gadgets

Supports Thrive Relationally and Thrive Actively by promoting conversation about early technology, sharing personal music memories, and enjoying simple seated dance routines
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2000s – Digital Music Arrives

Colour Theme: Sky Blue + White

Activity ideas:

• MP3 Guess the Song: Play short clips on a small speaker.

• Photo Through the Decades: Residents pick a decade and share a memory (aligned with Thrive Relationally).

• Simple Tech Touch: Pass around an old MP3 player or iPod for tactile memory activity.



 2000s – MP3 Players, Chart Hits & Changing Culture

Supports Thrive Inclusively and Thrive Healthily by exploring modern cultural shifts, encouraging social interaction, and using rhythm-based activities that boost mood and wellbeing.
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2010s – Social Media & Feel‑Good Pop

Colour Theme: Coral + Teal

Activity ideas:

• Group “Happy” Dance: Clap‑along or arm‑wave routine.

• Emoji Card Conversation: Show emoji cards and ask residents which one matches a song or mood — good for communication and inclusion.

• Flash‑Mob Style Circle: Simple actions done together, encouraging group cohesion (supported as a thriving behaviour) 



2010s – Digital Connections Era

Supports Thrive Actively and Thrive Relationally through modern music, simple tech‑based activities, and shared memories of a rapidly changing world. Encourages gentle movement, connection through familiar gadgets, and conversations sparked by events, styles, and popular culture from the early 2010s.
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2020s – Modern Vibes & Togetherness

Colour Theme: Midnight Purple + Neon Cyan

Activity ideas:

• Chair TikTok Moves: Very simple hand sequences to popular tunes.

• Sensory Lights: Calming light wands or colour torches (good for residents who prefer low‑movement stimulation).

• Feel‑Good Circle: Each resident shares a favourite song, food, or memory. 

• Scent & Sound Cards: Use scent jars (e.g., vanilla, lemon) while playing gentle music to stimulate reminiscence. 

2020s – Resilience & Connection Era

Supports Thrive Actively and Thrive Relationally through gentle movement, shared reflections, and meaningful conversations shaped by a time of change. Encourages connection through everyday routines, wellbeing‑focused activities, and familiar experiences from the early 2020s that help people feel grounded, supported, and together.
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The big event!

Let’s Thrive Through Music & Dance

Colour Theme: Gold + Soft Purple

Activity ideas:

• Mini Concert: Invite a resident who plays an instrument or enjoys singing. 

• Family & Friends Involvement: Encourage relatives to join or bring songs meaningful to the resident (aligned with Thrive Relationally).

• Create a community “Playlist for Life”

[image: ]









Useful Links:

https://int.livhospital.com/activities-for-elderly-people-in-care-homes-25-amazing-ideas/

https://casolia.com/care-home-activities-ideas/

https://www.dementiauk.org/information-and-support/living-with-dementia/music-and-dementia/

https://myhomelife.org.uk/thriving-in-residential-care/

Homepage - Playlist for Life

https://www.musicforlife.org.uk/

https://www.youtube.com/watch?v=yvRMtSbFSU0

https://casolia.com/care-home-activities-ideas/

https://int.livhospital.com/activities-for-elderly-people-in-care-homes-25-amazing-ideas/
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Thrive Activity Cards.pdf
1940s - 1950s Rock 'n’” Roll Activities

Includes seated hand-jive dances

Memory cards featuring jukeboxes and 1950s fashions

Object box with vinyl records and ration-era items

'‘Name That Tune' game with wartime and early rock 'n’ roll hits

Encourages light movement, reminiscence, and shared storytelling





1960s and 1970s Engagements

» Seated version of The Twist

Flower-power crafts and 60s photo reminiscence

Beatles singalongs and disco ball movement sessions

Chair line-dances and costume props

Disco-themed memory board supporting movement and connection





1980s to 2000s Activities

e Aerobics-lite to 80s beats

e Cassette tape reminiscing and 80s wall creation

e Naming retro gadgets and seated Macarena

e CD artwork sorting and 90s snack tasting

« MP3 guessing games, decade photo sharing, tactile gadgets

e Supports sensory engagement, memory recall, and gentle activity





2010s to 2020s and Final Activities

e Group 'Happy' dances and emoji card conversations

e Flash-mob circle routines and chair-based TikTok moves
e Sensory lights, scent and sound cards

* Feel-good sharing circles and family involvement

e Creating community playlists supporting wellbeing and cohesion
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