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Job Description
	Directorate:
	Place

	Service:
	Lancashire Skills and Employment Hub 

	Location:
	County Hall, Fishergate, Preston, Lancashire, PR1 8XJ

	Salary range:
	SCP 35-40
	Grade: 
	10


	Reports to:
	Strategic Programme Manager (WorkWell)
	Staff responsible for:
	Project Officer
(WorkWell)



	Job purpose and scope

	
Reporting to the Supported Employment Strategic Programme Manager in the Lancashire Skills and Employment Hub, the Project Manager will be responsible for the day-to-day oversight, management and delivery of the WorkWell contract across Lancashire.

WorkWell is a UK government-backed early-intervention work and health support service designed to help individuals with disabilities or health conditions start, stay, and succeed in work. Following the success of the pilot scheme in Lancashire and South Cumbria (one of fifteen), the programme is now being rolled out nationwide across England to combat rising economic inactivity due to long-term sickness. This funding provides Integrated Care Boards (ICBs) who are the lead accountable body for the programme, the opportunity to continue supporting the ambition of helping people with health conditions across England by enabling: 
•	An early-intervention work and health assessment service
•	A joined-up view and gateway into the services that are available locally to tackle their specific needs.

WorkWell accelerates integration of local services with person-centred solutions across work, health, and skills systems to enable earlier, tailored support, helping more people stay and progress into work, live healthier lives, and boost economic growth.

WorkWell directly addresses the National Health Service (NHS) 10-year plan’s three shifts: community-led support, digitalisation, and proactive, preventative measures through its locally led, early-intervention model. By integrating work, health, and skills services, WorkWell helps ICBs meet new outcome targets for reducing economic inactivity and unemployment.

As a key part of this mission, the Project Manager plays a pivotal role in driving programme delivery, ensuring high‑quality service standards, managing stakeholder relationships, and leading continuous improvement across all areas of implementation.



	Accountabilities/Responsibilities

	· Working with the Skills Hub’s Strategic Programme Manager & ICB’s Learning and Change Manager to drive the mobilisation of WorkWell 2.0, ensuring alignment with strategic and programme objectives, working collaboratively and creatively with internal teams, external stakeholders and delivery partners.
· Manage the day-to-day operation of the Project whilst being the first point of contact within the Lancashire Skills and Employment Hub for WorkWell.
· Present monthly highlight reports, performance updates and key updates to Project Boards.
· Work with the Connect to Work Project Manager and team to ensure WorkWell and Connect to Work are aligned.
· Identify and managing risks associated with programme delivery and performance. 
· Monitor delivery against anticipated outcomes, identify trends, and recommend service adaptations to ensure success.
· Coordinate performance management processes, addressing underperformance and implementing corrective measures.
· Work with ICB Legal and Procurement teams to support elements of the roll out feeding into the ICB as they establish contracts and Service Level Agreements.
· Manage contracts against agreed KPIs and financial outputs.
· Conduct service reviews and quality assurance to ensure compliance with contractual and service standards.
· Manage programme budgets in collaboration with the ICB finance team.
· Lead the operational team to ensure consistency of data recorded and adherence to WorkWell objectives 
· Maintain oversight of the Customer Relationship Management (CRM) system DCRS and other operational systems, escalating issues as required.
· Build and maintain effective relationships with employers, stakeholders, and partners.
· Lead the communications and marketing plan, including social media, website content, case studies and videos.
· Communicate progress to partners, including but not limited to Department for Work and Pensions (DWP), Lancashire County Council/Lancashire Combined County Authority members, advisory boards, and delivery partners.
· Organise and support WorkWell events.
· Establish and coordinate Communities of Practice across Lancashire to share learning and drive service improvement.
· Develop and implement an evaluation strategy to measure programme impact.
· Analyse data using Excel and Power BI to identify service improvements and ensure feedback loops.
· Produce clear, concise reports for stakeholders.
· Produce and deliver presentations on WorkWell to a variety of stakeholders, both internal and external. 
· Provide oversight of Lancashire delivery teams, ensuring effective use of systems and adherence to WorkWell values.
· Support colleagues in sharing labour market intelligence and engaging employers to improve recruitment and retention.
· Promote equality, diversity, and inclusion in all aspects of the programme.
· Respond to queries professionally and escalate where necessary.
· Ensure compliance with data protection, health & safety, and relevant codes of conduct.
· Contribute to the continuous improvement of the team. 
· Feed and report into the Get Lancashire Working Plan and reporting on the Programme Deliverable (PD2) - Expand WorkWell – Deliver an integrated health & employment support.



	Other

	
· Equal Opportunities
We are committed to achieving equal opportunities in the way we deliver services to the community and in our employment arrangements. We expect all employees to understand and promote this policy in their work. 

· Health and safety
All employees have a responsibility for their own health and safety and that of others when carrying out their duties and must help us to apply our general statement of health and safety policy. 

· Customer Focused
We put our customers' needs and expectations at the heart of all that we do. We expect our employees to have a full understanding of those needs and expectations so that we can provide high quality, appropriate services at all times.

· Safeguarding Commitment
We are committed to protecting and promoting the welfare of children, young people and vulnerable adults.

· Skills Pledge
We are committed to developing the skills of our workforce. All employees will be supported to work towards a Level 2 qualification in literacy and numeracy if they do not have one already.




	Our Values

	
We expect all our employees to demonstrate and promote our values:

· Supportive
We are supportive of our customers and colleagues, recognising their contributions and making the best of their strengths to enable our communities to flourish.

· Innovative
We deliver the best services we possibly can, always looking for creative ways to do things better, putting the customer at the heart of our thinking, and being ambitious and focused on how we can deliver the best services now and in the future.

· Respectful
We treat colleagues, customers and partners with respect, listening to their views, empathising and valuing their diverse needs and perspectives, to be fair, open and honest in all that we do.

· Collaborative
We listen to, engage with, learn from and work with colleagues, partners and customers to help achieve the best outcomes for everyone.



Person Specification
All the following requirements are essential unless otherwise indicated by *.

Your ability to meet the job requirements will initially be assessed by the information provided on your application but further assessment will be undertaken at interview and, in some cases, by using other types of assessment(s).

	Qualifications

	· Degree or equivalent level qualification or equivalent substantial experience
· Project management qualification or significant experience of project management

	Experience 

	· Experience of interpreting Government policy and translating policy related to the local employment landscape.
· Proven ability to influence and develop joint objectives with stakeholders and senior decision makers and collaboratively achieve those objectives through effective relationship management.
· Track record in successful delivery of projects within the health and employability services

	Essential knowledge, skills & abilities

	· Proven ability to develop, implement, and deliver project activity within a complex policy environment. 
· Strong verbal and written communication skills with excellent attention to detail. 
· Effective networking and relationship-building skills with a wide range of staff, external stakeholders, employers and industry leaders. 
· Ability to engage employers and leaders in industry in the implementation and delivery of employment policy. 
· Skilled in planning, organising and prioritising a range of complex activities to meet objectives and milestones. 
· Self-motivated and able to work independently across different geographical locations, as well as collaboratively within teams and with partners to achieve results. 
· Experience in managing projects, contracts, budgets and associated risks. 
· Good digital skills, including Microsoft Office (Teams, Excel, Outlook), Zoom, and ability to schedule posts on social media. 
· Ability to analyse data and create accurate spreadsheets. 
· Detailed knowledge of DWP employment policy and understanding of the Lancashire skills and employment landscape. 
· Reliable, punctual, proactive, and adaptable to changes in procedures and technology. 
· Ability to respect confidentiality and comply with data protection requirements. 
· Strong time management skills with the ability to follow instructions, prioritise tasks and manage own workload effectively. 
· Ability to work accurately under pressure and maintain attention to detail. 
· Demonstrate initiative, positivity and enthusiasm.


	Other essential requirements

	· Commitment to equality and diversity.

	· Commitment to health and safety.

	· Display the LCC values and behaviours at all times and actively promote them in others.

	· This is an essential car user post*
You will be required to provide a car for use in connection with the duties of this post and must be insured for business use. In certain circumstances, consideration may be given to applicants who, as a consequence of a disability, are unable to drive.



[DATE]	

image2.png
Lancashire

County
Council




