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	1 Introduction and Background to Proposal
	1.1 Purpose of this Report
	1.1.1 This Site Traffic Management Scheme (TMS) has been produced on behalf of Breedon Trading Limited (The Company) in relation to planning application ref: CB/22/02248/MW for a proposed northern extension to Potton Quarry.
	1.1.2 This plan sets out measures of how traffic will be managed on all routes used and in particular through Everton Village to minimise the impact on the existing highway network and road users and supersedes a previous TMS submitted under planning ...
	1.1.3 The TMS sets out the main headings and provides an overview of the issues and proposed measures for the management of traffic associated with the development.
	1.1.4 It is important to note that it has been written as a ‘living document’ and is intended to be updated as and when required. The effectiveness of the TMS will be reviewed and other potential mitigation measures on the local highway network discus...
	1.1.5 In terms of the Liaison Group,  this is attended by representatives from Breedon, Central Bedfordshire Council Planning Officer, members of Potton Town Council, Everton Parish Council and Gamlingay Parish Council, representative from Everton Pri...


	2 Traffic Management Scheme
	2.1 Existing Vehicle Routeing
	2.1.1 Transport Assessment work along with a Transport Technical Note supporting the planning application for the site demonstrate that the vehicle routes currently being used are suitable to accommodate the movements associated with the quarry activi...

	2.2 Distribution of HGV Movements
	Existing Trip Generation
	2.2.1 The existing HGV trip generation assuming an extraction rate of 250,000 tonnes per annum is summarised in Figure 2 below.
	Figure 2 – Existing HGV Trip Generation
	2.2.2 Figure 2 shows that the quarry currently generates 38 loads equating to 76 two-way movements per day. The daily average is based on 274 operational days per year (5.5 day working week, minus bank holidays). Based on an 11 hour working day, this ...
	Proposed Trip Generation
	2.2.3 The development proposals will increase the lifetime of the operations on site by up to 10 years. During the extension period, the quarry will extract material at 200,000 tonnes per annum. The proposed HGV trip generation assuming an extraction ...
	2.2.4 Figure 3 shows that the quarry would generate 30 loads equating to 60 two-way movements per day. The daily average is based on 274 operational days per year (5.5 day working week, minus bank holidays). Based on an 11-hour working day, this equat...

	2.3 HGV Movement Profiles
	2.3.1 In terms of the proportion of traffic using the vehicle routes set out above, at present approximately 80% of those vehicles which are under the control of the Applicant travel towards Everton via the red and blue routes, with approximately 25% ...
	2.3.2 In terms of access through Potton village, approximately 20% of all HGVs (3rd party vehicles i.e. not under the control of the Applicant) travel through Potton via the yellow route.
	2.3.3 Based on an extraction rate of 200,000 tonnes per annum, the quarry would generate 30 loads equating to 60 two-way movements per day. This equates to potentially 12 two way movements through Potton via the yellow route and 48 two-way movements t...

	2.4 Proposed Mitigation Measure
	2.4.1 In order to minimise the impact on the existing highway network and road users through Everton Village, the Company will continue to restrict all HGV movements coming through Everton (entering and leaving the site) during peak school hours for E...
	2.4.2 Therefore, on the basis of the above, the Company propose to implement the following proposal if permission is granted:
	“No vehicles owned or controlled by the Company and used for the purpose of the Development shall travel through Everton Village during the peak periods for Everton Heath Primary School arrival and departure of 08:15 to 09:15 and 15:00 to 16:00 Monday...
	2.4.3 Therefore, vehicle movements during the times 08:15 to 09:15 and 15:00 to 16:00 Monday to Friday, will be restricted to the blue and yellow routes. In terms of vehicle movements through Potton, this route is predominantly used by 3rd party vehic...


	3 Route Management and Monitoring Procedures
	3.1 Introduction
	3.1.1 Monitoring and reporting procedures will be implemented at the site prior to the commencement of the development and will be maintained throughout the life of the scheme.
	3.1.2 The procedures will encourage all stakeholders to report any issues, breach of restrictions or risks to site management.
	3.1.3 Site staff and drivers will be expected to contribute to the monitoring and reporting programme, highlighting any instances where unwanted material is deposited on the highway from site vehicles or where they believe there may be risks or improv...
	3.1.4 Site management contact details will be advertised at the site access in order to allow members of the public to report any issues.
	3.1.5 Regular staff/contractor briefing sessions will be undertaken on site regarding HGV restrictions, implemented measures and operational preferences.
	3.1.6 The Site Manager, or their delegate, will be responsible for the completion of regular audits confirming compliance to the Traffic Management Scheme and the Conditions of the Planning Permission.

	3.2 Journey Management Induction
	3.2.1 Prior to leaving the site, drivers will have completed an induction and been provided an accompanying information sheet. The induction outlines:
	 Location of the site;
	 Site Description;
	 Method(s) of arranging access to the site;
	 Route Restrictions;
	 Time Restrictions;
	 Damage to Verges;
	 Access & Departure Procedures;
	 A requirement to Report Hazard Observations and Incidents;
	 Penalties of non-compliance; and
	 Monitoring of local roads for non-compliance.

	3.3  HGV Routeing Scheme
	3.3.1 All HGVs owned or controlled by the Company and used for the purpose of the Development shall follow the routes shown on the HGV Routeing Scheme Map (Figure 1) with particular regard to the restriction on vehicles traveling through Everton durin...
	3.3.2 Drivers of HGVs under the direct control of the Company lawfully entering and leaving the Site, are to complete the Journey Management Induction setting out and requiring compliance with the permitted HGV Routeing Scheme.
	3.3.3 To ensure compliance, the requirements of the HGV Routeing Scheme will be incorporated into the conditions of contract of all haulage contractors employed by the Company.
	3.3.4 This will include an escalating sanctions regime whereby a warning will be issued for a first breach, a written warning issued for a second breach, and a notice suspending a contractor’s haulage contract for a period of not less than 5 Working D...
	3.3.5 Furthermore, the approved CCTV system can be used to check that no HGVs access or egress the site to / from the north. Furthermore, the CCTV can check that no HGV arrivals / departures occur during the specified school drop-off / collection time...

	3.4 Action Plan


