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All interested service providers should provide a response to each of the following questions below (green boxes) to ensure we understand fully your solution and service capabilities. Service providers may, if they wish, support their response with additional documents. Within the relevant question, please reference the specific document that should be referred to for each respective question.

Interested bidders' information

	Bidding organisation:
	

	Clarification contact name:
	

	Contact phone number:
	

	Contact email address:
	



Technical

	Question 1: Winter Salting Service Solution

Please describe your core winter salting / gritting solution, including the main components delivered directly by your organisation and those delivered via partners or subcontractors (e.g. in‑vehicle hardware, software platform, mapping, data hosting, support).


	Response:


	Question 2: Fleet and vehicle compatibility

Please describe the types of gritting vehicles and spreader systems your solution supports.

In particular, please confirm compatibility with Econ gritting vehicles, including any dependencies, limitations or assumptions.


	Response:


	Question 3: Route creation and management

Please describe how your solution supports the creation, maintenance and amendment of winter salting routes, including:

· Route creation and editing tools
· Handling of route variants, diversions and closures
· Distribution of routes to vehicles

Please also identify mapping data sources and how map updates are managed.


	Response:


	Question 4: In‑cab guidance and driver operation

Please describe your in‑cab solution and how it supports drivers during winter operations, including:

· Route selection and navigation
· Differentiation between treatment and non‑treatment travel
· Measures taken to minimise driver interaction and support safe operation

Please also explain how the in‑cab system handles off‑route events. For example, if a driver makes a wrong turn or must divert due to a road closure, including how the solution recalculates guidance and returns the driver to the planned route.


	Response:


	Question 5: Automated spreading (autosalting) and treatment control

Please describe how your solution supports automated spreading control, including:

· How spread rates are set, applied and validated
· What treatment data is captured during operation
· How operational events (e.g. plough state, beacon usage, salt blast) are recorded, where applicable


	Response:


	Question 6: Data capture, traceability and evidence

Please describe how operational data is captured, time‑stamped and associated with vehicles and routes.

Please also describe the types of evidential or “proof of treatment” reporting outputs your solution can generate.


	Response:


	Question 7: Reporting and operational assurance

Please describe the reporting and analytics available within your solution, including:

· Operational review and performance monitoring
· Route taken vs planned reporting
· Salt usage and treatment reporting
· Ability to group or filter reports by depot or operational unit


	Response:


	Question 8: Connectivity and resilience

Please describe how your solution performs in areas of limited or no mobile connectivity, including:

· Offline operation
· Data storage and synchronisation behaviour
· Any known limitations or dependencies


	Response:


	Question 9: Support model and winter resilience

Please describe your support arrangements, including:

· Helpdesk coverage and escalation
· Out‑of‑hours support during peak winter periods
· Typical response and resolution arrangements for incidents impacting live operations


	Response:


	Question 10: Mobilisation and implementation

Please outline your typical mobilisation and implementation approach for a winter service deployment, including:

· Indicative timescales
· Hardware installation (if applicable)
· Route build or migration
· Testing and readiness for live winter operations


	Response:


	Question 11: Training and adoption

Please describe your approach to training and onboarding, including provision for:	Comment by Garstang, Jeanette: @Mark, Ryan   we did mention onboarding /implementation question … if this is it, the question its more around users not the application etc	Comment by Mark, Ryan: I've added a bit to the end specifically regarding implementation

· Drivers / operatives
· Supervisors and managers
· Office / configuration users

Please also explain your approach to implementation of your solution, with indicative timescales.


	Response:


	Question 12: Roadmap and gaps

Please identify any areas of the high‑level scope where your current solution does not fully meet the described capability.

Where applicable, please indicate whether these are on your product or service roadmap.


	Response:


	Question 13: Technical Architecture & Delivery Model  	Comment by Garstang, Jeanette: @Mark, Ryan   assuming  the numbering needs to match the other document	Comment by Mark, Ryan: No, there is no need for the numbers to match as the requirements are different to the questions

Please provide a description of your solution’s technical architecture, including:

· Confirmation of whether the solution is delivered as Software as a Service (SaaS)
· Details of how customer environments and data are segregated
· The operating systems and web browsers supported (e.g., Windows, iOS, Android)


	Response:


	Question 14: APIs and integration capability

Please provide details of the APIs included within your solution, covering the following areas:

· The supported communication protocols (e.g., REST, JSON, XML)
· The data endpoints available
· Whether the APIs support read‑only access, write access, or bidirectional operation
· Any limitations, dependencies, or prerequisites for integration with LCC systems


	Response:


	Question 15: Data hosting, security, retention and compliance

Please explain how your solution manages and safeguards customer data, including the following:

· The locations where data is hosted and processed, and how you ensure that all data remains within the UK or EEA in compliance with UK GDPR
· The security measures in place for data at rest and in transit, including the encryption standards used
· Your approach to data retention, archiving, and secure disposal, including how evidential operational data is preserved to meet legal and audit requirements
· Details of any third‑party processors involved in hosting or handling data, and how you ensure their compliance with applicable regulations


	Response:


	Question 16: Identity and Access Management

Pease outline your approach to user authentication and access management, including:

· Support for Single Sign‑On (SSO) using LCC’s identity provider
· Support for multifactor authentication (MFA)
· The ability to apply and enforce password or authentication policies
· Processes for user provisioning and deprovisioning


	Response:


	Question 17: Cyber Security and Compliance

Please confirm your organisation’s current cyber security certifications, including:
· Cyber Essentials or Cyber Essentials Plus
· ISO 27001 (including the scope of certification)
· Any other relevant certifications

In addition, please describe your approach to:
· Threat detection and monitoring
· Incident response and management
· Business continuity and resilience planning


	Response:





Pricing

This pricing shall be for information only, and any potential service provider will be free to modify their pricing in the future Invitation to Tender.

	Question 18: Indicative pricing approach

Please describe your typical pricing model for winter salting solutions, including:

· Licence or subscription structure	Comment by Garstang, Jeanette [2]: pricing/licensing scales if fleet grows	Comment by Mark, Ryan: added
· Pricing/licensing scales if fleet grows
· Any relevant pricing/licencing scales or brackets 
· Costs per vehicle, depot or organisation
· Hardware costs (if applicable)
· Support and maintenance

Please confirm whether pricing is fixed or subject to indexation.


	Response:


	Question 19: Optional and value-add capabilities

Please describe any optional or value‑added capabilities that may be of interest, such as:

· APIs or data export services
· Automated or scheduled reporting
· Mobile applications
· Public‑facing or transparency tools
· Environmental or efficiency benefits (e.g. reduced salt usage or emissions)


	Response:
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