Lancashire County Council

	Job description for the post of: Team Manager, Adult /Older Adult Mental Health Social Care Service


	Directorate: Learning Disabilities, Autism and Mental Health
	Location:
	Lancashire

	Establishment or team:
	Team Manager, Mental Health Review Team
	Post number:
	F-184-0001

	Grade:
	Scale10 
	Line manager:
	Service Manager
	Car user:
	Y

	Staff 
responsibility: up to 12 wte
	Number of staff 
directly supervised: up to 12 wte
	Which business plan covers this post? Adult and Community Services Directorate

	Our key objectives
The following key objectives will shape the activities of the council going forward. These are grouped into four themes.

Our citizens 
•      Growing up prepared for the future
•      Improving health and wellbeing
•      Supporting people in need
 
Our communities 
•      Making Lancashire communities safer
•      Making Lancashire communities stronger
 
Our county 
•      Promoting sustainable economic growth
•      Improving roads and transport
•      Protecting and improving our environment
 
Our organisation

Responding to significant financial, policy and service challenges means adapting our organisation to ensure it is fit for purpose while striving to ensure our customers receive the highest standards of service. This objective will shape the organisation in the future

The purpose of this job:
To provide an outcome focussed assessment and review service to all adults with care and support needs within Mental Health Service.
On an allocated geographical basis, manage the team of social care support officers in the   assessment and case management; support planning and review; and safeguarding and prevention, to promote recovery and mental wellness. To work in partnership with  other stakeholders i.e LCFT, CCG 

The post holder will be required to:

To provide a County Wide overview of the reviews being undertaken within the Mental Health Service. To work in partnership with the Social Care Mental Health Teams to provide a quality review. To support the team to deliver on the savings agreed by the Local Authority.

· Instil a culture of customer focus, embedded in a confident learning environment supported by effective supervision and appraisal 
· To provide a team performance report on a monthly basis for the MH Cluster Meeting.
· Provide advice, consultancy oversight and guidance for LCC Social Workers, and social care staff working in Adult Mental Health Social care teams.
· Provide advice on the review and funding process, consultancy oversight and guidance for partner organisations.
· To ensure that staff are adhering to LCC recording requirements on LAS and using the Care Navigation service.
· Co-ordinate and integrate team learning activities, including overseeing joint delivery arrangements, anticipating and responding to change that will impact upon service delivery.
· Identify ways to improve practice, processes, performance and efficiency. 
· Promote independence dignity and respect for all people and carers who receive services. 
· Promote the benefits of integration to maximise independence of service users and carers and ensure best value in terms of social care resources.   


	Core tasks 

1. Deliver a personalised and strength based service as outlined in national legislation and guidance and in line with county policies and procedures, ensuring that the practice of staff is lawful.
2. Manage  Social Workers and Social Care Support Officers and other staff as designated
3. Responsible for the management and application of HR, recruitment and employment processes.
4. Responsible for supervision and development of allocated staff, including Performance Development Reviews.
5. Ensuring assessment, case management, support planning, review, active support and safeguarding adult's processes operate effectively and are customer focussed to achieve identified outcomes for customers and their carer's.
6. Ensure a high standard of practice is maintained across the service through personal example, coaching, mentoring and consultation. 
7. Implement agreed competency frameworks.
8. Manage and oversee workflow to ensure robust and timely responses through effective case allocation, case management and utilisation of I.T. systems.  
9. Negotiating the transfer of work both within the service and with other agencies.
10. To ensure the efficient, creative and flexible use of resources to appropriately meet the needs of customers and to contribute to the control of the area budget allocation.
11. Pursue continuous improvement through the efficient use of resources and establish local appropriate performance management systems to deliver high quality of work at individual and service level, meeting local performance indicator targets, including the effective management of complaints, leading or contributing to learning reviews and implementing agreed case audit requirements.
12. Provide performance information to Senior Management.
13.  Acting as the lead for agreed areas of practice.
14. Be involved in working groups and projects as required, to act for the Service Manager in specially delegated areas of work and to provide and undertake training where necessary. In the absence of the Service Manager, to take responsibility as appropriate for operational issues within the area.


	15. Work in partnership with customers, carers, other agencies and professionals, through effective communication and consultation networks, to ensure a co-ordinated, seamless response to customers and carers and to contribute to the monitoring of the overall quality of care provided within the area.
16. To support/lead in complaints and disciplinary investigations as appropriate. 
17. To develop the training strategy for Mental Health social work staff within your team working in partnership with the learning and development team.
18. Chair meetings Eg: Safeguarding; Best Interest Meetings,  ensuring best practice
19. To work in partnership with the Mental Capacity Co-ordinator and Court of Protection Co-ordinator to promote good quality interventions to service users.
20. To undertake other duties at the same level of responsibility in addition to or instead of those mentioned above.


	Prepared by:
	 Mairead Gill-Mullarkey
	Date:
	September 2018



Equal opportunities
We are committed to achieving equal opportunities in the way we deliver services to the community and in our employment arrangements. We expect all employees to understand and promote this policy in their work.

Health and safety  
All employees have a responsibility for their own health and safety and that of others when carrying out their duties and must co-operate with us to apply our general statement of health and safety policy.

Safeguarding Commitment 
We are committed to protecting and promoting the welfare of children, young people and vulnerable adults.

Customer Focus
We put our customers’ needs and expectations at the heart of all that we do. We expect our employees to have a full understanding of those needs and expectations so that we can provide high quality, appropriate services at all times.

Skills Pledge
We are committed to developing the skills of our workforce.  All employees will be supported to work towards level 2 qualifications in literacy and /or numeracy if they do not have one already.
Lancashire County Lancashire County Council
	Person specification form

	Job title: Team Manager 
	Grade: Scale 10

	Directorate: Adult and Community Services
	Post number:      

	Establishment or team: 

	Requirements
(based on the job description)
	Essential (E)
or
desirable (D)
	To be identified by: application form (AF),
interview (I),
test (T), or
other (give details)

	Qualifications
	
	

	Educated to Degree or Diploma level in professional qualification in a relevant subject matter
	D
	AF

	SW England registration 
	D
	AF

	Management qualification,  evidence of formal management training
	D
	AF

	Evidence of post qualifying training, AMHP
	D
	AF

	
	
	

	
	
	

	Experience
	
	

	3 years post qualifying fieldwork experience.
	D
	AF

	Experience of setting priorities and managing competing workload priorities 
	E
	AF/I

	Experience of working effectively with other agencies and professionals
Experience of risk management
Experience of working and delivering services in a culturally diverse environment
	E

E
E
	AF/I

AF/I
AF/I

	Managing/supervising staff and resources
	D
	AF/I

	Team development to ensure professional standards and procedures are met.
	E
	AF/I

	Knowledge, skills and abilities
	
	

	Thorough understanding of legislation, policies and procedures relating to Adult Social Care.
	E
	AF/I

	Clear understanding of the role of social care in the personalisation agenda
Knowledge of diversity and equality.
	E

E
	AF/I

AF/I

	Ability to manage, organise and direct resources within financial constraints
	E
	AF/I

	Ability to set work objectives and standards, to monitor performance and provide learning opportunities
	E
	AF/I

	Evidence of a commitment  to improve practice standards and personal competencies through CPD , use of supervision , PDR to improve personal performance 
	D
	AF/I

	Ability to motivate and lead individuals and teams
	E
	AF/I

	Ability to think creatively to resolve difficult problems 
Ability to liaise and build effective relationships with other services/agencies/managers
Effective communication skills
IT skills and the ability to record effectively
Negotiation and networking skills
 


	E
E

E
E
E
	AF/I
AF/I

AF/I
AF/I
AF/I


	Other (including special requirements)

1. Commitment to equality and diversity
2. Commitment to health and safety
3. Commitment to attendance at work
	

E
E
E

	

I
AF
I






	*Delete/amend as applicable
*This is an essential car user post banded at
1199 cc (or appropriate banding). However in certain circumstances consideration may be given to applicants who as a consequence of disability are unable to drive.
	
	



	Prepared by:
	Mairead Gill-Mullarkey	
	Date:
	September 2018

	Note:	We will always consider your references before confirming a job offer in writing.



 


