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Inclusion and Engagement Support Team (IEST)
 Involvement Agreement 
*** (Signature required – please see below) ***

Your allocated Inclusion Teacher is ….. and can be reached at: …..  You may also be allocated a Learning Mentor. With any email contact from school, please include both the Learning Mentor and Inclusion Teacher.
The Learning Mentor's role is to provide support to the allocated member of staff working alongside your pupil, providing 'in the moment' coaching and modelling use of language and strategies appropriate to your pupil. The Learning Mentor may complete direct work and interventions with the pupil and will model this to the supporting staff member. School must provide a member of staff during each Learning Mentor visit, as our primary aim is to upskill your staff members in supporting young people with additional needs. The Learning Mentor will produce a summary following each visit which will be emailed to school. 
You will receive six Learning Mentor visits. All school actions in the Inclusion Teacher report need to be embedded and used consistently within the setting before we can offer any further advice. This will be reviewed after the six visits.
We are a free service and are not office based; therefore, we do not have access to printers or copiers and may request the use of the school photocopier or ask that school print resources for the Learning Mentor to use with your pupil. We appreciate your support with this.

Reporting an absence:
IEST staff members work across the whole of Lancashire. This often means that staff members can travel for longer than one hour to conduct a school visit. We politely ask that school offices contact the Inclusion Teacher and Learning Mentor as soon as possible via email to inform them of pupil absence. Please also ring 01772 539600 and email iest@lancashire.gov.uk. 
…………………………………………………………………………………………………………………………………………………………………
	FAO Headteacher:
Please sign and date to confirm you have read the above agreement.

	Name & Signature:





	Date:
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