
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Unrivalled connectivity with the full range of Lancashire Services for schools 

Key Features 

Named Adviser 
Assigned in consultation with the school; experienced 

former headteachers. 

Adviser Days Five flexible days tailored to school priorities. 

All-Year Support 
Phone and email access, with cover during adviser 

absence. 

Ofsted Support 
Adviser available during inspections, including 

inspector discussions and feedback. 

Emergency Response Immediate support for critical incidents. 

Access to Services 
Adviser-coordinated escalation to HR, Finance, 

Safeguarding, etc. 

Leadership Solutions Support in brokering temporary senior leadership. 

Wellbeing Focus Dedicated attention to staff and leader wellbeing. 

Data Tools 
Access to LSIP, ‘Closing the Gap’ reports, and governor 

LSIP. 

Forums & Briefings 
Free termly Headteacher/Deputy forums, Small School 

Headteacher Network Meetings, plus SEND, EYFS, and 

Ofsted briefings. 

Resources Access 
Exclusive SISG/SISLA online area with publications and 

updates. 

Moderation & CPD Free Year 6 writing moderation session; CPD discounts. 

Conference Access 
Discounted places at “24 Hours in Leadership” 

conference. 

Tailored Support 
Bespoke advice and challenge based on school 

context. 



 

 

Trusted Support for Primary School Improvement 

The Lancashire School Improvement Service Level Agreement (SISLA) 

offers non-Lancashire schools and Academies a comprehensive, 

responsive and personalised support package designed to strengthen 

leadership, improve teaching, and raise outcomes for children. 

 

Why Schools Choose SISLA: 

• Bespoke advice rooted in deep understanding of your school or 

Academy 

• Honest, reflective challenge and support 

• Proven impact on leadership confidence and school improvement 

• Seamless access to wider Lancashire expertise 

• A service that adapts to your needs and is always there when you need 

it 

 

Cost: £3600 per school/Academy (April 2026 – March 2027) 

Collaborations: Bespoke pricing available for federations or partnerships 

To continue or begin your SISLA partnership, contact: 

Jane Phythian – 07795 812716 | jane.phythian@lancashire.gov.uk 

Julie Fryer – 07810 252372 | julie.fryer@lancashire.gov.uk 

General Enquiries – 01257 516166 | advisory.support@lancashire.gov.uk 

Or learn more: 

 

 

 

 

 

 

https://www.lancashire.gov.uk/lpds/leadership-management/primary/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lancashire School Advisory Service 

Telephone: 01257 516166 

Email: advisory.support@lancashire.gov.uk 

Web: www.lancashire.gov.uk/lpds/leadership-management 


