
Assessment
Health Check

Are your assessment
systems helping staff
make confident, data-
informed decisions to
improve pupil outcomes? 

If not, it might be time for an
Assessment Health Check—a
practical review to strengthen
your whole-school approach to
assessment and data use.

Book now to ensure your
processes are effective,
consistent, and driving real
impact in teaching and
learning.

Use of school data through analysing
IDSR/ASP/LSIP.
Identification of trends in data across key
stages.
Review of school policies relating to
assessment.
Use of tracking systems to gather data
effectively (any tracking system).
Developing effective pupil progress meetings
(for staff and governors).
Planning statutory assessment procedures in
a systematic way.
Moderation opportunities.
Assessment of foundation subjects.
Governor roles and responsibilities related to
assessment.
Effective use of formative assessment
strategies as a diagnostic tool.
Training and support to implement formative
assessment strategies.

AREAS SCHOOLS MAY CHOOSE TO
DISCUSS:

SESSION AVAILABLE AS 2-HOUR
CONSULTANCY, HALF DAY OR FULL
DAY

Achieve clarity and consistency across school. 
Move beyond data collection to meaningful
data analysis.
Enable responsive teaching based on
accurate, timely assessment. 

Contact Elaine Williams
to discuss and book:
elaine.williams@lancashire.gov.uk
07977 367408
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