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Introduction and Background 

• In October 2023 Lancashire went live with the new Short -Term Bed Model. This model replaced the 

traditional 'D2A' pathway and saw all Short-Term referrals come through Lancashire’s In House service 

first.

• Individuals were referred down this prevention pathway if they required a period of recuperation and 

rehabilitation having access to therapy input if they required this.

• In February 2024 the External Preferred Provider List (PPL) went live with Service Providers in the 

external market to help meet demand for short term placements.  

• Placements on the PPL are at a fixed rate to stabilise the cost, and a service specification was produced 

to outline service requirements and expectations. 

• The original PPL contract has been extended to ensure there is a clear understanding of the demand and 

is now in place until 30th April 2026 while we undertake a formal procurement and tender exercise. 



Current Offer and Service Specification Overview 

• To supporting a safe and prompt discharge from hospital and to support hospital admission 
avoidance. 

• Provide a Short- Term placement lasting around 1 -4 weeks in a care home environment based 
upon an individuals needs. 

• Supporting individuals who may need a period of recouperation or rehabilitation with an 
emphasis on a re-abling approach.

• The main outcome is to support the individual to return to their usual place of residence where 
possible.

• Referrals are sent out by care navigation and must be respond to within 2 hours of receipt and be 
able to admit the individual into a bed within 24 hours.

• Further details of the current offer are listed within Section 4 of the Service Specification.



Daily External PPL Utilisation (Q3 & Q4 2024/2025)
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Outcomes for Individuals  July 2024 – Feb 2025
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Proposed New Approach 

• Open Framework – Providers will not be guaranteed work on this list and the authority will spot 
purchase placements at the agreed rate. 

• Re-abling Approach - Continuing to promote and enhancing a re-abling approach in all short- 
term placements.

• No contracting off PPL – The authority will not be contracting with providers who are not on the 
External PPL for short term placements. 

• KPI’s – KPI’s will be aligned across both our in house Short- Term Bed Service and also the External 
PPL. Details on KPI’s will be set out in tender documentation.  

 
• Questionnaire – Feedback service specification 



Procurement 
Process 



Indicative procurement timeline

Activities Indicative timeline

Issue Invitation to tender September 2025

Tender return deadline October 2025

Tender evaluation October – November 2025

Notification of contract award decision January 2026

Contract implementation February – March 2026

Contract commencement April 2026



Where to Find the Opportunity – Find a Tender

https://www.find-tender.service.gov.uk/Search

The Procurement Act 2023 legislated for 
provision of a central digital platform to 
facilitate the publishing of required notices 
and documents in accordance with the new 
regulations. An enhanced Find a Tender 
service (FTS) was launched on 24 February 
2025, which is the central digital platform for 
public procurement. It makes it easier to find 
and bid for contracts, and for buyers to meet 
their transparency commitments under the 
Act.
For more information please read 20250224 
Act Now Find a Tender Factsheet v3.0 FINAL.

https://assets.publishing.service.gov.uk/media/67bdf4e489b4a58925ac6d53/20250224_Act_Now__Find_a_Tender_Factsheet_v3.0_FINAL.pdf
https://assets.publishing.service.gov.uk/media/67bdf4e489b4a58925ac6d53/20250224_Act_Now__Find_a_Tender_Factsheet_v3.0_FINAL.pdf


Where to Find the Opportunity – LCC tender page

https://www.lancashire.gov.uk/business/tenders-and-procurement/tenders/



How to Participate – Find a Tender

https://www.find-tender.service.gov.uk/Search



How to Participate – LCC Procurement Portal

Website: https://www.lancashire.gov.uk/isupplier/



Oracle Fusion – Training and Support

Website: https://www.lancashire.gov.uk/isupplier/



Q & A
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