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Lancashire Schools Forum — High Needs Block Working Group
Wednesday, 11 June 2025, 10.00 am in the Jordan Suite, The Exchange,
County Hall, Preston

Agenda

No. Item

1. Attendance and Apologies for Absence
2. Minutes of the Last Meeting

3. Matters Arising

4. School Budget Outturn 2024/25

5. School Balances 2024/25

6. Clawback 2025/26

7. Schools in Financial Difficulty Recovery Plan Bids

8. Commissioned Place Process 2026/27
9. Schools Forum Annual Report 2024/25

10. SEND/HNB education capital strategy
Update from Paul Turner

11. Any Other Business
12. Date of Next Meeting

The next scheduled meeting of the High Needs Block Working Group is
arranged for 10.00 am 02 October 2025.
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