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Narrowing the gap
Strategy
(EYPP)
Targeted support to improve outcomes for ALL children: 
Because every child deserves the best possible start.



Early Years Pupil Premium 

The Early Years Pupil Premium (EYPP) provides extra government funding to help early years settings improve outcomes for disadvantaged children from 9 months upwards. The aim is to support practitioners to improve learning and reduce gaps in children's learning and development (this is what we mean when we talk about 'narrowing the gap').
You can use EYPP funding in any way that genuinely enhances the quality of education and care for children—and their peers. This might include investing in professional development that boosts teaching skills and has a lasting impact on children’s experiences. Some settings also choose to pool their EYPP funding so they can work together and meet children’s needs more effectively.
When used thoughtfully, professional development is one of the most powerful ways to improve practice, which in turn makes the biggest difference for children who are disadvantaged or vulnerable.
A clear, evidence‑based EYPP strategy helps ensure funding is used where it has the most impact. Using your assessment information—including regular WellComm screening—helps you quickly identify each child’s strengths and any areas where they may need extra support. 
This means you can put the right help in place at the right time for your children.
When thinking about how to best make a difference in your setting, it is important to consider carefully the five key things that we know make the biggest difference to children's outcomes, as identified by the EPPE research programme.  These are: 
· Quality of the adult-child verbal interaction 
· Understanding of the curriculum 
· Knowledge of how young children learn 
· Adults' skill in helping children resolve conflicts 
· Helping parents to support children’s learning at home 


 Not every eligible child will have an identified gap; it is important to therefore consider:
 
· Enriching experiences – these can promote well-being and can build on children's cultural capital 
· Opportunities to gain mastery of a new skill 
· Strengthening children's characteristics of effective learning

How to use this document
This 'Narrowing the Gap' strategy has been split into five parts, therefore creating a 'pick and mix'. Each part can be used as a standalone tool; however, when used all together, the information gathered will support the narrowing of gaps. Each part is designed to support you in making the most of this additional funding and to really make a difference in improving outcomes for ALL your children.
Part one – Strategy intent
In this section, you will create an EYPP strategy intent statement. Your EYPP strategy intent statement will set out the core purpose behind your EYPP spending. Your statement will be driven by the needs of your children, using your settings context and data, whilst being focused on improving outcomes for ALL children. 
Part two – Vulnerable children at-a-glance tool for each key person
As leaders, you MUST share with staff the names of EYPP-eligible children. 
Practitioners will use this section to create an at-a-glance tool for their own key children. This 'at-a-glance' tool will clearly highlight children's strengths, areas for development, barriers children may face alongside their Wellcomm stage. It is important to remember that not every vulnerable or disadvantaged child will receive EYPP. It is, therefore, best practice to use this tool to support those children who are vulnerable in other ways.
Part three – Managers' Early Years Pupil Premium at-a-glance tool
This section allows you, as Managers, to know the names of ALL your EYPP eligible children and the amount of funding each child attracts each term. 
Part four - Early Years Pupil Premium – developing quality practice through continual professional development (CPD)
A core principle underpinning the use of EYPP is investing in and upskilling staff. Practitioners are the most valuable resource in the Early Years. 
In this section, using the five key things from the EPPE research, you will create a plan that clearly identifies areas of strength as well as areas to strengthen. Spent wisely on continual professional development, your EYPP funding will ensure you create a lasting impact for ALL children. 
Part five - Helping ALL children in keeping up
This section will support all staff to create a clear plan for supporting ALL children. This section will help each key person to know their EYPP eligible children, alongside those who may be underachieving, and also those children who are vulnerable/disadvantaged but not EYPP eligible. 
It is important that parents are made aware of the support that their child is receiving, alongside tips and ways that they can support within the home learning environment. 

Part one
How do you and your team plan to improve the attainment of your disadvantaged and vulnerable children? Consider the following questions.
· Current context.
1. What are the specific strengths and development needs of your vulnerable children?
2. What are the barriers these children face in their learning?
· Evidence-based.
1. What has worked well previously?
2. What does your assessment data and observations tell you about these children's learning needs?
· How outcomes will be improved (intended impact). 
1. What will success look like?
2. How will you know your plans have worked?
3. How will the plan support ALL children within the setting?
Early Years Pupil Premium Strategy Plan
	Statement of intent

	








Part two
Early Years Pupil Premium and vulnerable children at-a-glance tool

	Children in receipt of EYPP funding 
	Strengths and any identified gaps  
	Identified barriers (SEND, attendance, wellbeing, behaviour)
	WellComm stage

	Amount of funding 

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	Children with other vulnerabilities (identify this vulnerability) 
	Strengths and any identified gaps  
	Identified barriers (SEND, attendance, wellbeing, behaviour)
	WellComm stage

	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	



Part three 
Managers' Early Years Pupil Premium at-a-glance tool

	Children in receipt of EYPP funding

	Amount of funding – 
Term 1
	Amount of funding – 
Term 2
	Amount of funding – 
Term 3
	Amount of funding

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	8.
	
	
	
	

	9.
	
	
	
	

	10.
	
	
	
	

	11.
	
	
	
	

	12.
	
	
	
	

	13.
	
	
	
	

	14.
	
	
	
	

	15.
	
	
	
	

	16.
	
	
	
	

	17
	
	
	
	

	18.
	
	
	
	

	19.
	
	
	
	

	20.
	
	
	
	




Part four
Early Years Pupil Premium – Developing quality practice through effective and continued professional development 

To make the biggest positive difference for the children in your setting, it’s essential to focus on providing the highest quality care and education. Use this section of the template to clearly identify how you will use EYPP funding to strengthen teaching and practice.
Start by reviewing your staff team. Consider:
· What knowledge or skills do practitioners need to develop further?
· Which areas of practice would benefit most from additional support or training?
· How will these improvements directly enhance outcomes for your most vulnerable and disadvantaged children?
Use your reflections to outline specific professional development priorities and explain how these will support children’s learning and development. The more precise and thoughtful your planning here, the greater the impact your EYPP funding will have.


	Key drivers (5 ️)
	Things we can do to strengthen practice
	What will I see
	By when

	Quality of adult-child verbal interaction
Additional prompts/guidance
· Opportunities for back-and-forth interactions
· Adult down at the child's level
· Adults demonstrate active listening and respond to children
· Correct language is modelled consistently 
· Adult comments more and talks less 
· Adult allows children thinking time – 10-second rule
· Adults being playful partners
	


	
	

	Understanding the curriculum (all seven areas of learning and development)
Additional prompts/guidance
· Why this? Why now?
· Secure knowledge and understanding of the Statutory Educational Programmes
· Secure knowledge about current cohort; starting points, next steps, interests, prior experiences 
	








	
	

	Knowledge of HOW young children learn and the characteristics of effective learning
Additional prompts/guidance
· Secure child development knowledge
· Confident to talk about COEL and what these look like within children

	


	
	

	Adults' skill in helping children to resolve conflicts
Additional prompts/guidance
· Knowledge of co-regulation and self-regulation, what this looks like and how to support
· Emotion coaching – awareness and knowledge
· Staff have a good knowledge of and are ACE (Adverse Childhood Experiences) aware 

	
	
	

	Helping parents to support children's learning at home
Additional prompts/guidance
· Setting has a named Parental Involvement Co-Ordinator

	
	
	

	Specific skills and knowledge in providing additional support – for example SEND, WELLCOMM, Early Talk Boost, ELKLAN
Additional prompts/guidance
	
	
	

	Widening children's life experiences.
Additional prompts/guidance
· Identifying and knowing children's strengths
· Secure knowledge of Cultural Capital
· Knowledge of children's prior experiences 

	
	
	





Part five
Helping ALL children keep up
Where all funding has been utilised and accounted for, consider how you, through your ongoing inclusive practice, will use any surplus funding to support ALL individuals and not just those in receipt of EYPP. This support will ensure that ALL children progress from their initial starting points. 
Be clear and intentional. Describe the steps you will take, why they matter, and how they will help ensure every child in your setting continues to thrive.
	Child/children:
	Date:
	Term:

	Aim
(Intention)
	Actions/Interventions
(Implementation)
	Cost
	Evaluation
(Impact)
	Next steps

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	





Further points to consider and further reading
1. Consider creating an EYPP Champion who will be responsible for developing, maintaining, and evaluating action plans. What support will they need?
2. How will you involve parents/carers in the process?
3. How can you ensure that there is a shared ethos of high aspirations and expectations for all children?

Additional support and ideas 
Early years pupil premium (EYPP) funding - Lancashire County Council
Early years support and training - Lancashire County Council
Early Years Pupil Premium | EEF
Early Years Toolkit (educationendowmentfoundation.org.uk)
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