LANCASHIRE SCHOOLS FORUM

The meeting to be held at 10.00 am on Tuesday 18 October 2022 in the Savoy Suite,
The Exchange, County Hall

AGENDA

. Attendance and Apologies for Absence
To be recorded in accordance with the agreed membership of the Forum.

. Substitute Members

To welcome any substitute Members.

. Forum Membership (Enclosure)
To note the Forum membership report.

. Minutes of the Last Meeting (Enclosure)
To agree on the minutes of the last meeting held on 5 July 2022.

. Matters Arising
To consider any matters arising from the minutes of the meeting held on 5 July 2022 that are
not covered elsewhere on the agenda.

. Education Management System (Impulse) Update

Emma Lambert Education Management System Project Service Lead will attend the Forum
for this item.

To receive a presentation about the procurement of new education management system and
the project aims and vision

. School Improvement Function
Tim Roger will be attending to follow up on any questions regarding Service Improvement
Function and explain the value of this service.

Inclusion Report
Sally Richardson will be attending to follow up on any questions regarding Inclusion Report
in the de-delegation.

. Energy Cost Update (Attached)
A letter was published on 6" September 2022 on 'October 2022 annual energy price increase'
(Attached)

10.Recommendations from the Schools Block Working Group (Enclosure)

To consider the recommendations from the Schools Block Working Group from 20
September 2022, including



e the vote on de-delegation and Minimum Funding Guarantee (MFG) proposals for
2023/24.
To consider forum correspondence.

11.Recommendations from the High Needs Block Working Group (Enclosure)
To consider the recommendations from the High Needs Block Working Group from 27
September 2022.

12.Recommendations from the Early Years Block Working Group (Enclosure)
To consider the recommendations from the Early Years Block Working Group from 4 October
2022.

13.Forum Correspondence
There was one Forum related correspondence to consider at this meeting.

14.Any Other Business
15.Date of Future Meetings (Enclosure)
To note that the next scheduled Forum meeting will be held at 10.00 am on Thursday 12

January 2023. Arrangements for the meeting will be confirmed in due course.

A copy of the forum schedule of meetings for the 2022/23 academic year is provided. The
schedule includes a physical venue for each meeting but they may be conducted virtually.
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