Lancashire SEND Governance Structure (2021-23)

Key partners with oversight and

Lancashire

Partnership

Expert Advisory Network
(Meets bi-annually)

responsibility for ensuring
statutory obligations are met and

the SEND Plan 2021-25 is
delivered. Feed up to HWB (Meets quarterly)

SEND Partnership Board

A reference and advisory

Board. I

group supporting critical
thinking for delivery.
Includes signposting, and
deep dives.

Partner and Local Area
Bodies and Groups
(including LPCF & CYP)

Strategic Leads / Heads of Services,
Chair of Lancashire Parent Carer Forum:
decision-makers with strategic oversight,
check, challenge and scrutiny of delivery

SEND Executive Group
(Meets monthly)

|

SEND Programme
Management

SEND Operations Group
Lancashire County
Council, NHS, Parent
Carer Forum, Children
and Young People
(Meets monthly)

Operational Leads — doing the do, and
making sure the actions are delivered
through co-production and co-design
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Delivery Groups
Eg Data Group, Local Offer
Group, Lancashire
Commissioning Group

Project Groups
Eg ASD Recovery Plan, Health
Input to Local Offer, Data QuIP

Place-Based / Locality Groups
Eg Team Around the School
and Setting Locality Boards,

Local Area Partnerships

:

Delivery Group: Long-term group with broad focus
Project Group: Mid-term group delivering on a specific

: Parent Carer Champions
project

Place-Based / Locality Group: Local area groups
Parent Carer Champions: People with lived experience
of an area of work
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