
Flexible Agreement Application Process Chart 

 

Stage 1.0 Minimum Criteria to Join the Flexible Agreement   

Standard Selection checks 
1.1 Ofsted/ equivalent Registration and rating – Ofsted Rating of Requires Improvement or Care Inspectorate 
rating of Adequate or above 
1.1 2 or more registered fostering households residing within Map 1 footprint  

2.0 Price Assessment to Join the Flexible Agreement 

Applicants will be required to submit a price per week per age banding and price category 

3.0 Does Applicant want to be considered for Tier 1 

FAIL 

Rejected 

May apply again at next 

reopening (3years) if ap-

plicant  can meet the min-

imum criteria 

PASS 

3.1.2 

BBCL Lot 1  

Tier 3  

Providers 
< 10% of 

average 

> 10% of average 

NO YES 

3.2 

3.1 Tier 2 Essential  
Criteria 

Ofsted/equivalent Registration and rating 

- Good or Outstanding  or Care Inspectorate 

rating of Good or above 

2 or more registered households residing 
within Map 4 footprint 3.2.1 Tier 1 Essential Criteria 

Ofsted /equivalent Registration and rating Good 

or Outstanding Care Inspectorate rating of Good 

or above 

5 or more registered households residing within 
Map 2 footprint 

3.2.2 Tier 1 Additional Cri-
teria 

Scored Quality Questions  60% 
Price 40% compare to lowest price 
per cohort (weighted according to 
current usage) 

3.2.5 BBL  

Lot 1 Tier 1  

Providers 

3.2.4 

Ranked 13+ will be Tier 1 Reserve 

3.1.1 BBCL Lot 1  

Tier 2  

Providers 

3.2.4 Tier 1  

Reserves 

3.2 Request to Join 
BBL Tier 1 

3.2 Request to Join 
Cumbria Tier 1 

3.2.1 Tier 1 Essential Crite-
ria 

Ofsted Registration and rating – 
Good or Outstanding  
5 or more registered households 
residing within Map 3 footprint 

3.2.2 Tier 1 Additional Cri-
teria 

Scored Quality Questions  60% 
Price 40% compare to lowest price 
per cohort (weighted according to 
current usage) 

3.2.3 Top 12  

Ranked  

3.2.6 Cumbria  

Lot 1 Tier 1  

Providers 

3.3 Does Applicant want to be considered for:          3.4 Does Applicant want to be considered for: 
Lot 2               Lot 3 

PASS PASS 

PASS 

3.2.3 Top 12  

Ranked 
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YES YES 

3.3.1 Lot 2 Essential Criteria 

Ofsted/ equivalent Registration and 
rating – Requires Improvement /
Adequate or above 
2 or more registered households resid-
ing within Map 2 footprint  
Submit a Service Model against Service 
Specification requirements  

3.3 Lot 2 

3.3.4 Tier 1 Additional Crite-
ria 

Scored Quality Questions  60% 
Price 40% compare to lowest price  
Price + Quality = Total Score  
 

3.3.2 

BBCL Lot 2  

Tier 2 

Providers 

3.3.3 Does Applicant want to 
be considered for Tier 1 

Top 5 

Ranked 

FAIL 2.3  END 

Rejected from this Lot 

3.3.6 BBCL Lot 2  

Tier 1 

Providers 

3.4 Lot 3 

P
A

SS 

END 

Rejected from Lot 

NO NO END 

Rejected from Lot 

NO 

YES 

3.3.5 Tier 1 

Reserves 

3.3.5 

Ranked 6+ 

3.4.1 Lot 3 Essential Criteria 

Ofsted/ equivalent Registration and 
rating – Requires Improvement /
Adequate or above 
2 or more registered households resid-
ing within Map 2 footprint  
Submit a Service Model against Service 
Specification requirements  

3.4.4 Tier 1 Additional Crite-
ria 

Scored Quality Questions  60% 
Price 40% compare to lowest price  
Price + Quality = Total Score  
 

3.4.2  

BBCL Lot 3  

Tier 2 

Providers 

3.4.3 Does Applicant want to 
be considered for Tier 1 

Top 5 

Ranked 

FAIL 3.3 END 

Rejected from this Lot 

3.4.5 BBCL Lot 3  

Tier 1 

Providers 

P
A

SS 

NO 

YES 

3.4.5 Tier 1 

Reserves 

3.4.5  

Ranked  

6+ 
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Map 1—Wider Blackburn, Blackpool, Cumbria and 

Lancashire Boundary (Wider BBCL)  

Flexible Agreement Minimum Criteria 

Lot 1 Tier 3 Essential Criteria Boundary 

  

Map 2—Area B Cumbria's Fostering Sufficiency Area  

Boundary (C)  

Lot 1 Tier 1 Area B Essential Criteria Boundary 

Map 3— Area A Blackburn, Blackpool, and Lancashire's 

Fostering Sufficiency Area Boundary (BBL) 

Lot 1 Tier 1 Area A Essential Criteria Boundary 

Map 4 - Combined Area A and Area B Blackburn, Blackpool, 

Cumbria and Lancashire's Fostering Sufficiency Areas (BBCL) 

Boundary  

Lot 1 Tier 2 Essential Criteria Boundary 

Lot 2 & Lot 3 Tier 1 & Tier 2 Essential Criteria Boundary 


