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Welcome

Hello from the fostering team.

We know that you’ll probably have lots of questions about becoming a foster carer and what
it will involve. This guide has all the important information you’ll need to help you decide if
fostering is right for you.
Every day foster carers are doing something incredible, making a difference to the lives of
children and young people. There is no typical foster carer. We know that it sometimes helps
to talk things through and we would love to answer any questions you have. Give our friendly
team a call on 0300 123 6723 or visit our website www.lancashire.gov.uk/fostering
to find out more.

What is fostering?
Fostering is caring for someone else’s child in your family home while they cannot live with their
own family. Foster carers provide a safe, warm, caring and stable home for a child as long as
they need it.
Children and young people need foster care for many different reasons and lengths of time.
While the child is being looked after by foster carers, plans are being made for the child’s
future. Many children will be helped to return home.

Why foster?
The most important reason to become a foster carer is that you’ll be helping and supporting a
child or young person through a difficult time in their lives.
They will have been separated from their families, as they have been abused or neglected, or
because of problems their parents are experiencing, such as illness or relationship difficulties.
They need someone else to look after them during this difficult time in their lives.
We are looking for new foster carers and you could be one of them. We will provide you with an
excellent package of training and support as well as a generous financial allowance to help you
in your role.
Becoming a foster carer is one of the most emotionally rewarding things you can do - you’re
helping vulnerable children or young people by nurturing them and building their self-esteem.

We need your help
We’ll work with you and other professionals to provide the best for our children and young people.
We are looking for people from all backgrounds and from all parts of Lancashire to foster.
If we have enough carers, we can make sure that each child is given the right foster placement
that can meet their needs, by allowing a much greater choice of placements. With your help we
can make this happen.
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Our children and young people
Children and young people need foster care for many different reasons and lengths of time.
Their ages range from birth to 18, and they are from all ethnic and cultural backgrounds.
Some have disabilities. Some are brothers and sisters who need to live together.
We need a range of different foster carers to look after these children.
Each of our children are individual and will react differently to their experiences. Some will
be angry, anxious, confused or afraid, which may lead to them being withdrawn or displaying
challenging behaviour. Others may be relieved to be in a safe place. We want the very best
for all our children and foster carers play a vital part in helping us to achieve this for every one
of them.

About the fostering service team
What we do:
•
•
•

Recruiting, training and assessing a diverse range of prospective foster carers;
Carefully matching and placing children with approved carers who can meet their
individual needs;
Providing ongoing training and support to carers to develop their skills and to
successfully maintain placements.
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Who can be a foster carer?
There’s no ‘typical’ foster carer. Our foster carers are from many different backgrounds. Your
personal qualities and what you can offer to a child or young person are what matter to us.
We’re looking for people who are patient, flexible, understanding, determined and keen to
learn. You must be over 21 by the end of your assessment process and have a spare room or
plans to have one soon. Whatever your race, gender, sexuality, living arrangements, age and
employment status we want to hear from you. It doesn’t matter whether you’re:
•

Married, living with someone or single;

•

Living in your own home or renting;

•

Able-bodied or living with a disability;

•

Working or not;

•

Living with your own children or without children;

•

Minority ethnic background;

•

Male or female;

•

Heterosexual, gay or lesbian.

What makes a great foster carer?
1. Welcoming a foster child into your own family and understanding they will probably have
different needs and expectations.
2. Being flexible and realising that fostering a child means your life will change.
3. Understand that each child is individual, with their own needs and feelings.
4. Be sympathetic towards the children and their families and support contact with them and
their friends.
5. Be able to deal with stressful situations and the feelings that come with them.
6. Be tolerant and considerate of a child’s behaviour and recognise this will be affected by
their experiences and feelings.
7. Support and encourage the child to do well at school and build a good relationship with
their teachers and other professionals.
8. Help a child to live a healthy lifestyle and take the child to any healthcare appointments
they need to go to.
9. Take a positive approach and do not give up easily when things are difficult.
10. Enjoy having fun with the child! There are many rewards to being a foster carer including
seeing the child you are looking after develop confidence and self-esteem while learning
new skills.
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How we’ll support you
We recognise and appreciate just how important the role of being a foster carer is.
If you foster with us, we offer financial allowances and support to help you 24 hours a day,
7 days a week. We know fostering can be challenging so we want our foster carers to have
the best training and support to meet the needs of our children.
Here’s just some of the support you can expect to receive from us:

Money
•

We pay our foster carers a generous allowance to help them in their role. Newly
approved foster carers can expect to receive between £241 and £415 for each child they
care for, depending on the age of the child.

•

There are additional allowances available for birthdays and holidays.

•

Our carers also have the opportunity to progress through our tiered payment system as
they gain skills and experience and take on extra responsibility.

Support
•

Regular contact with your supervising social worker at least once a month.

•

Additional access to support workers based in your local team.

•

Out of hours telephone helpline staffed by experienced social workers.

•

Your own mentor for the first 12 months.

•

Access to a nurse for your foster child and we’ll provide any specialist equipment they need.

•

Education advice for your foster child when you need it.

•

Support groups near to where you live.

•

Stay and play groups to meet other foster carers and share experiences.
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Training
•

Being part of our fostering service means you will be provided with a comprehensive
training package. We will provide you with the skills and knowledge to progress and
equip you with the tools to support the children and young people you foster. We offer
a wide variety of face-to-face courses which are usually delivered to fit around school
times, with a few exceptions such as First Aid for Foster Carers which needs to run for
longer. We offer our course dates months in advance to give you as much notice as
possible.

•

We provide core training topics such as Child Protection and Safeguarding, First Aid,
Child Development, Attachment and Resilience and Effective Communication which are
required at the start of your journey and these are also delivered in the evenings and
on Saturdays. The main venues we use currently are located in Burnley, Accrington,
Preston and Lancaster but we also provide training at other locations.

•

We also offer a wide range of online training topics which can be accessed at your
convenience.

•

You will be offered a wealth of training to develop further your knowledge and skills.
Ask us if you want to find out more.

Plus
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•

A helpful welcome pack with all the information you need to get started.

•

Regular newsletters.

•

Foster carers meetings.

•

Social events for foster carers and activities for foster children as well as foster carer’s
birth children.

Fostering placements
Foster carers are approved to look after children and young people across a wide age range
– from birth to 18 years old. We encourage our foster carers to consider as many ranges of
children’s needs and age groups as possible. We usually approve our foster carers to look
after a maximum of three children. If you are open minded about the type of placements
you are willing to consider, you are highly likely to have a child/children placed in your care.
We recognise you may feel more comfortable caring for a specific age group when initially
approved, whilst building up your confidence and experience with our support and guidance.

Matching our children and young people
with our foster carers
We work closely with our foster carers and other professionals, so we know about your skills,
experience and lifestyle. This way we can place children with foster carers that suit them best.
It’s important that we get this right, as this is usually a very difficult time for the children, when
they’ll need lots of support, care and help to try and make sense of their situation.
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Different types of foster care
Five different types of foster care are needed:

Short-term: Looking after the child or young person until the time is right for them to move
on to their permanent placement. This could mean that they are able to live with their parents
again, or with a family and friends foster carer. They might be moving on to adoption or to
a permanent foster carer. A task-centred foster carer would also look after children needing
somewhere safe to stay for a few nights, weeks or months while proper plans are put in place
for their future.
Respite: We also need respite foster carers who can look after children and young people for
short periods of time, like at weekends and during school holidays. This could be for looked
after children where they need a short break, or for children with disabilities.
Long-term or permanent: It isn’t appropriate for all children or young people who need to live
away from their birth family to be adopted. In these instances a permanent foster carer would
look after them until they’re adults.
Family and friends foster carer: This is also known as a connected persons carer. It refers
to a family member, for example a grandparent, aunt or uncle. It can also be someone who
already knows the child or young person well, for example a teacher. Everyone has to go
through the foster carer application and assessment process to do this though, even if they
have looked after the child previously.
Concurrent carer: This is a very special type of foster care. Concurrent carers need to be
approved as both foster carers and adoptive parents and would look after the youngest and
most vulnerable children, usually from birth. If the children are not able to go home to their
parents, then it is likely that these children will be adopted by their concurrent carers.
During the application and assessment process, a social worker will discuss with you and your
family what type of fostering would work for you.

What needs to happen the assessment process
Once you’ve let us know you want to go ahead to be assessed to become one of our foster
carers and we feel this is suitable for you, we’ll be in touch to discuss it in more detail both by
phone and by visiting you at your own home. We’ll talk to you about your own circumstances,
find out more about you, as well as giving you the opportunity to find out lots more about
fostering to see if it’s right for you.
We will work with you through an assessment process which will help us make sure you’ll
provide the high level of care our children need. A main part of your assessment will include
thinking about your history, experience and expectations with your social worker.
The assessment process can seem intrusive at first and is very in-depth, but this is because we
have a responsibility to make sure you are suitable to care for someone else’s child, and that
you’re fully prepared.
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This normally takes between four and six months and don’t worry, we’ll support you every step
of the way.

What you’ll need to do
You’ll need to attend a ‘Skills to Foster’ preparation course first of all.
We cover:
• What do foster carers do?
• Identity and life chances
• Working with others
• Understanding and caring for children
• Safer caring and
• Transitions.
The course is presented by our staff and experienced foster carers who can share first-hand
what fostering is really like.
We run a minimum of one Skills to Foster course per month but adjust the regularity depending
on the number of applicants we need to train. The courses equates to two and a half days run
over a mixture of daytimes and evenings, including a Saturday to reduce the time applicants
may have to take off work. All courses currently take place at County Hall, Preston.
Children to Foster
We also run a specific training course for children of our applicants to help prepare them for
fostering, again organising the training to suit the level of need.
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What we’ll do
We’ll need to get a few personal references about you. We’ll ask for up to six of these, from
people who know you well, including members of your family.
We’ll also need to do some checks including a police check and a medical check from your GP.
A social worker experienced in foster care will support and offer you advice as you go through
the process. You’ll both decide what type of fostering will suit you and your family best. We’ll
also visit you regularly so that we can get to know you as well as possible.
Who’ll decide?
A panel of people will read the final report and decide whether to recommend your approval.
Your views will be welcomed all the way through the process.
Once you start fostering you’ll receive ongoing guidance and training, as well as financial
support. You’ll have your own social worker and the local authority has a whole host of support
available and will be able to talk this through with you.
What you’ll need to do
You’ll need to attend a ‘Skills to Foster’ preparation course first of all. You will be able to attend
this during the day, in the evening, or at weekends - whatever suits you best.
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What fostering is really like
Why foster?
Andy talks about how rewarding he and his partner find
fostering.
“We’ve been fostering for almost three years. It’s probably
been the most rewarding thing we’ve ever done particularly
watching the boys grow so much at school and see them
doing really well. I enjoy having siblings, they get on really
well and the older one really looks after the younger one –
especially when they first came.
We chose Lancashire County Council as we felt they had
the best procedures, best training and best support. I’d
suggest anybody, any age to go for it – it’s the best thing
we’ve ever done. It’s so rewarding putting something back
into society and watching those boys grow from where they
were to where they are today in itself is fantastic.”
What it’s like for your birth children?
Leona and Chris talk about the impact of fostering on their
own children.
“We especially love how fostering has helped our own
children to become more caring, loving and selfless. When
new children come they help get the room ready and sort
through their own personal toys to give one to the child.
Also as we work from home, the children have two parents
who can attend most assemblies, school and medical
appointments.”
What you can bring to fostering
Dianne reflects upon how she has used her skills and past
experiences to foster successfully with her partner Bev.
“We currently have two young teenage children who have
witnessed domestic violence and alcoholism from their
parents and are on a permanent placement after living
with us for 3 years. They are now so positive about their
fostering experience that they want to help with recruitment
events and tell their story to potential foster carers.
I have 4 grown up children, 3 step children and 7
grandchildren and I used to have my own children’s
nursery. I have experienced domestic abuse myself and
even spent time in care when I was five in a children’s
home, so I understand what it feels like. To be able to listen
to children is quite an art. We need patience, understanding
and empathy.”

11

Fostering as a single parent and taking on sibling groups
Joanne talks about fostering as a single parent and taking on
sibling groups.
“My parents fostered and seeing the effects they had on
children’s lives inspired me. I also thought it was a great
thing to do for my children and show them how they could
also help children from different backgrounds. I love to see
the changes in children when I give them stability and a
good home life, setting them up for a better future. I have
fostered sibling groups including one of five children ranging
from six months to eight years old. They had attachment
problems and had come from a violent home. I managed
to make them see that life was going to get better and their
behaviour improved 100% by the time they left my home after
11 months. Taking on a sibling group was a challenge in itself
having three children of my own and being a single carer, but
I have managed to show everybody this is possible.”
Fostering children of different culture and faiths
Ahmed and Rukkaiya talk about looking after children from
different faiths and backgrounds.
“As Muslim carers, our first placement was a Christian child.
We put up a Christmas tree along with the mince pies and
carrots to give her the full experience. She had never had
this much attention for herself, this was topped off with a full
Christmas dinner. We now have two long term Hindu children
and are also supporting a Muslim child/teenager from Sudan.
We respect and support their faiths. Asking for support from
your supervising social worker and other carers is key to
making sure appropriate care is provided. This made us think
about how Muslim children being placed in a non-Muslim
setting, so we also provide support and guidance to other
carers looking after Muslim children.”
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Fostering a teenager
Lisa talks about her experiences of fostering a teenager
and how it changed her preconceptions:
“We had never fostered a teenager before so when we
were asked to take a 14 year old girl for an emergency
placement we had concerns she would have a bad
attitude and problems with smoking, drinking or stealing.
We couldn’t have been more wrong! Actually she was the
loveliest teenage girl you could ever meet. Her problem was
and always will be, she craved being loved. She stayed
with us not for the weekend but for 12 months. It wasn’t all
plain sailing, but we have no regrets and still keep in touch.
Hannah is now in independent living and is enjoying it. She
texts me every day and always tells me how much she
loves us.”
Parent and child foster placement
Alison talks about her experiences of a parent and child
foster placement.
“This type of placement is a little different and our role is to
supervise and support parents looking after their own child,
whilst they live in our home for several months.
“It can be challenging when your home is strewn with baby
paraphernalia and you’ve had a broken night’s sleep. Of
course there are the delights of having a growing baby in
your home, but it’s much more than baby-care, cooking,
budgeting, shopping and mother and toddler groups. It
is also about provide a caring and supportive home for a
vulnerable parent who is facing the challenge of turning
things around and proving they can develop all the
necessary skills to take care of their baby.”
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Being fostered
Extract from a 15 year old’s poem about being fostered. Fostering means:
• I’m going to a caring and loving set of parents
• Tons of fun hanging out with my family
• They are going to embarrass me like any other family would
• I can annoy my parents like every other child does
• Family time such as movie night or games night
• I’m safe and that someone wants me
• I get a cool set of parents
• I can be happy.

Your questions answered
All you really need to be a foster carer is to be over 21 and have a spare room, but we’ve
provided answers to commonly asked questions on fostering.

Can I apply to become a foster carer if…
I am working?

We have foster carers who are in employment and those who are not. What we look for are
individuals who are able to meet the needs of children, for example to be able to take children
to and from school and to provide care for them during the school holidays. Due to the
difficulties our children may have been through, we don’t recommend the use of before and
after school clubs. You can still work as well as foster if you have a good support network of
family and friends who can help.
I have a disability or any health issues?
We have foster carers from all backgrounds, including those with longstanding health
conditions and disabilities. As part of your assessment you will be required to undergo a
medical with your own GP. What we are looking for are people who can keep up with the
emotional and physical demands of caring for children. We decide on a case by case basis.
I have my own children still living at home?
We welcome people who have their own children as this will often have provided you with lots
of skills that will be useful to fostering. Your own children play an important part of the fostering
family and as such we will involve them every step of the way, from your enquiry, assessment
to post approval.
I never had my own children?
You don’t need to be a parent to foster children. You may have skills and experiences that
would be suitable for fostering through your employment or through your experience with family
and friends. What we ask is that you are willing to learn and develop skills to assist you in
fostering and caring for our children and young people.
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I rent my home?
We have foster carers who own their homes, have mortgages, who rent their homes privately
or through government schemes. What we require is that you have a spare bedroom to
accommodate a child as they need their own privacy and safe place.
I don’t have any childcare related qualifications?
You don’t need any qualifications to be a foster carer, we’re looking for people who are flexible,
understanding, determined, patient and keen to learn. What we will look for is stability in your
life so that we feel you are able to support a child and you need to have a genuine interest in
supporting children.
Myself or my partner smoke?
If you or anyone in your home smokes you will only be able to look after children over the age
of five. We’ll also expect you not to smoke inside the house. We know smoking around children
can affect their health and we expect our foster carers to respect this.
I can’t drive?
You don’t have to drive. But, if you don’t drive or have access to a car then we’ll need to be
sure you’re able to get children to and from school and to any meetings with their birth family.
Sometimes children need to travel to other areas of the county to attend school.
I have pets?
It’s ok to own pets, but we’ll need to do a pet assessment just to make sure they’re friendly
and comfortable with children around them. Sometimes we may need to ask you to have a
specialist dog assessment.
English is not my first language?
We welcome foster carers from all backgrounds, but we do need you to speak, read and
write English fluently, or be willing to develop this. This is so that you are not only able to
communicate with the children you look after, but also support them through the meetings you
will need to have, for example with social workers or their school/nursery. You need to be a full
time resident in the UK or have leave to remain.
I have a religious belief or faith?
We welcome applications from people regardless of religion or faith. However, we do need our
foster carers to respect and support our children in practising their own religion if they have
one.
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Interested? How to apply
to be a foster carer
If you are interested in becoming a foster carer and want to find out more, we’d love to hear
from you.
Our friendly fostering recruitment team will be happy to help and can be contacted in
a number of ways:

• Call us on freephone 0300 123 6723
• Come along to a fostering information event
• Fill out the online fostering enquiry form
You may have questions or you may just want to talk about your interest with someone.
We can talk you through the process of becoming a foster carer.
If you aren’t ready to call us or to apply yet, there are lots of questions and answers on our
website to help you. Please take a look www.lancashire.gov.uk/fostering
Please be assured that at this stage you are not committing yourself to anything.
We look forward to hearing from you.
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