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Welcome to Issue 93 of ‘Fair Exchange?’ a Post-Forum Edition of the eNewsletter of the 
Lancashire Schools' Forum. 

This issue deals with matters considered at the summer term 2018 cycle of meetings. 
 

Schools Budget Outturn 2017/18 
The overall Schools Budget outturn position for 2017/18, excluding Individual Schools Budgets, 
shows an overspend of some £2.6m. However, the 2017/18 budget already incorporated a circa 
£3.5m release from reserves to bridge the forecast core funding gap and an additional release from 
the strategic reserve of approximately £4.5m, as part of the 2017/18 de-delegation proposals. 
Expenditure was therefore some £10.6m greater than income in 2017/18, although circa £4m was 
recouped through the agreed strategic reserve de-delegation 
 

School Balances  
School balances had decreased by £1.131m in 2017/18, to a total of £44.150m.  The level of 
aggregate balances held by schools is now at the lowest level since 2009/10. 
 
Almost 50% of schools used reserves in year to set their budget and 47 schools ended the financial 
year in a deficit budget position.  This is the highest ever number of schools in deficit.   
 
By way of context for the aggregate year end position, if all Lancashire schools held the guideline 
balance, the total balance would have been circa £103m, compared to the actual balances held of 
circa £44m.   
 

 
 
  

Fair Exchange? 
 

Schools Heading Towards Financial Difficulty 
Financial pressure on schools continues to increase, 
with inflationary costs outstripping income. 
 
Early warning letters were been issued to some 
schools to provide a 'heads-up' that financial 
pressures may be mounting and a series of seminars 
have recently been held, to offer an opportunity for 
school leaders to discuss pressures and concerns 
around school finance, and further sessions are 
planned. 
 
The more formal Schools in Financial Difficulty (SIFD) 
arrangements remain in place, to assist schools in 
producing a recovery plan, where they have fallen 
into deficit. 



Clawback 

In connection with School Balances and Clawback at 31 March 2018, clawback totalling over £230k 
will be applied to 13 schools.  This was an increase in the number of school and the level of clawback 
applied in the previous year. 
 
The Schools Forum have agreed to continue with the current School Balances and Clawback 
arrangements into 2018/19, subject to the removal of the clawback exemption for 'Existing capital 
bonds will be honoured until project completion', as all of the existing capital bonds have now 
reached completion. 
 
The Authority’s guideline balance for 31 March 2019 will be: 

 12% of Consistent Financial reporting (CFR) income for all phases of maintained school; 

 A £60,000 minimum balance threshold will be applied; 

 A small number of allowable exemptions will also be available. 
 
The Authority's clawback arrangements for 31 March 2019 are: 

 A clawback rate of 50% is to be applied to any balance above guideline in the first year a 
school exceeds the guideline (after adjusting for exemptions); 

 A clawback rate of 100% is to be applied to any balance in excess of guideline where the 
guideline has been breached for two or more consecutive years (after adjusting for 
exemptions). 
 

Further information on school balances and clawback will be issued on the Schools Portal shortly. 
 
Some schools had made representations about removing or suspending clawback in 2018/19, but 
the Forum judged that that it was still appropriate to retain the mechanism.  Clawback funding 
received is added to the Schools in Financial Difficulty reserve in order to support schools in deficit  
 

Schools Forum Annual Report 2017/18 
The Forum have agreed their 2017/18 Annual Report for publication.  This report highlights the key 
issues involving the Forum during the course of the year and is available here. 
 

New Contract for Supply Services to Schools 
The County Council has recently awarded a four year contract to provide Supply Services to 
Schools.  Reed Education have been awarded the new contract which starts in September 2018.  
Further information is provided at Appendix A to this edition of the newsletter. 
 

Scheme for Financing Schools in Lancashire  
Following updated Statutory Guidance from the DfE and a consultation with schools, the Forum 
have approved a revised Lancashire Scheme.  The updated Scheme, which sets out the LA's 
financial relationship with the maintained schools in the council is available here 
 

Apprenticeship Levy 
The Forum are concerned that there is still considerable Apprenticeship Levy funding, contributed 
by Lancashire community and controlled schools, that is not being utilised by the schools.   
 
Information about eligible Apprenticeship Levy training, which can be used to support existing school 
staff, is available on the Schools Portal. Apprenticeship levy postings on the portal also alert relevant 
schools to the availability of funded training.  
 
If you have any queries about the Apprenticeship Levy and the training available, please contact 
The Apprenticeships Team on 01772 530505 or apprenticeenquiries@lancashire.gov.uk  

http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-forum/annual-reports.aspx
http://www.lancashire.gov.uk/council/being-accountable/financial-administration-arrangements/scheme-for-financing-schools-in-lancashire/
mailto:apprenticeenquiries@lancashire.gov.uk


 

The Education and Skills Funding Agency have issued guidance for school governors and academy 
trustees about how to how to collect and analyse data, and what data can tell you about the school's 
performance.  
 
The Guide, published on 26 June 2018, is called 'Understanding your data: a guide for school 
governors and academy trustees' and is available here 

 
A number of members have recently resigned from the Forum or will be leaving at the end of term 
as part of the Forum's annual membership review and they received the thanks of their colleagues: 

 
 
 
 
 
 
 
 
 
 

 
Arrangements are being made to find replacement members for 2017/18, where necessary by 
holding elections, and, to date, the following new members will be joining the Forum in September 
2018: 
 

 Brendan Hassett, Headteacher at Carter's Charity Primary School; 

 Jill Wright, Headteacher at Trinity Church of England/ Methodist Primary School; 

 Gill Donohoe, from St Mary's Catholic High School; 

 Angela Holdsworth from Tor View Specialist Learning Community; 

 Holly Clarke, headteacher of Coal Clough Academy; 

 Paula Burdess, from Unison; 
 CC Lorraine Beavers from the LCC Labour Group. 

 
 

 
 
 
 
 
 

 
  

Questions? 
Remember, if you have any questions about the Schools Forum, please contact Paul Bonser, 
Forum Clerk, 01772 531815, or email schoolsforum@lancashire.gov.uk 

 

 Lisa Davison   Primary School Headteacher; 

 Susanne Kime Primary School Headteacher; 

 Felicity Ackroyd Primary School Governor; 

 Andy Squire  Special School Academy:  

 Gary Holding  Alternative Provision Academy; 

 Elaine Brookes  Unison Observer; 

 CC Sobia Malik  County Council Observer. 
 

Who's Who? 
A current list Forum members is available from the link below:  
http://www.lancashire.gov.uk/media/905424/membership-june-2018.pdf 
 
 

 

WHAT IS HAPPENING NATIONALLY? 

 

FORUM MEMBERSHIP 
 

https://www.gov.uk/government/organisations/education-and-skills-funding-agency
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees?utm_source=3a3a9690-17df-4715-b432-95ff3f8336c8&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees?utm_source=3a3a9690-17df-4715-b432-95ff3f8336c8&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees?utm_source=3a3a9690-17df-4715-b432-95ff3f8336c8&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
mailto:schoolsforum@lancashire.gov.uk
http://www.lancashire.gov.uk/media/905424/membership-june-2018.pdf
http://www.lancashire.gov.uk/media/905424/membership-june-2018.pdf


Appendix A 
New Contract for Supply Services to schools: LTA - Whole School Recruitment 
Lancashire County Council has awarded a four year contract to provide Supply Services to Schools 
to Reed Education, a division of Reed Specialist Recruitment Ltd, commencing in September 2018.  
Reed have provided supply staff to Lancashire schools from 2002 (as the current provider) under 
the LTA brand which is already well known by schools.  
 
During the procurement exercise, we were supported by a number of school representatives, and 
LCC would like to take the opportunity to thank those that were involved in the process. 
 
Under the new contract, the LTA will continue to provide a 'one stop shop' for all school recruitment 
needs and comprehensive solutions to schools’ staffing requirements. The LTA's key services and 
commitments are set out below. 
 
The LTA will continue to provide:  

 Temporary short and long term cover through supply teachers, teaching assistants and the 
full range of support staff roles. 

 A specialist recruitment service to best match the needs of the school to the skills of the supply 
staff; Candidate choice and quality provision with 700 teachers and 200 Support Staff. 

 Fully IR35 compliant employment arrangements with all staff paid through payroll with the 
necessary deductions 

 Rigorous safeguarding practices to ensure all staff are compliant with current Ofsted and 
Council requirements including commitment to following an appropriate safer recruitment and 
selection process (and signing of the Supply Agency Safer Recruitment and Selection Checklist). 
In addition, all candidates are checked against the Council's Bichard List upon appointment.  

 High quality supply staff with all LTA staff required to attend a compulsory induction and 
safeguarding session during their first term of employment; Free CPD for all staff through LPDS. 

 Two offices with highly trained consultants to match school requirements, accessible 24 hours 
a day in addition to Reed network of offices nationally. 

 A Membership Scheme to allow schools to make savings on both their temporary and 
permanent recruitment;  

 FREE transfer to contract after one term – a unique feature of LTA. 

 Transparent pay and charge and monthly invoicing by LCC for all categories of staff; Control 
of costs through reduced management fees, which are clearly listed on the invoices. 

 Staff who are deployed on Local Authority (LA) standard job descriptions and are paid in 
line with the grading structure for these posts; 

 Ability to view CVs of LTA teachers and support staff who are currently available for long term 
and permanent positions accessible on the Schools' Portal. 

 
LTA offers a flexible charging model for schools in their use of supply teachers. As a result, varying 
pay rates are available for assignments of up to 30 consecutive working days. All teachers engaged 
on assignments of over 30 consecutive working days are paid at a rate equivalent to the national 
pay scales.  
 
The LTA is committed to enhancing the service offer to schools, ensuring an excellent prompt 
service, providing high quality staff to match schools' requirements, all evidenced through the 
national Quality Mark for robust standards of recruitment in education.  Developments that schools 
request will be a further focus for service improvement.  
 
The LTA looks forward to working with you.  If you would like to discuss any vacancies with LTA, 
please call on: 

 Preston: 01772 200845  

 Lancaster: 01524 843347  

 E-Mail: lancashire.teaching@reedglobal.com 


