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Welcome to Issue 91 of ‘Fair Exchange?’ a Post-Forum Edition of the eNewsletter of the Lancashire Schools' Forum.  

Fair Exchange? 
 

As you will be aware, the Dedicated Schools Grant (DSG) High Needs Block (HNB) budget allocation 
increased from £107m in 2017/18 to £110m in 2018/19, however, the forecast expenditure in the Block 
is expected to exceed available funds by circa £8.5m.  
 
In setting the 2018/19 Schools Budget, the Schools Forum and the LCC Cabinet supported DSG 
Reserves underwriting the uncertainties and initiated a comprehensive review of HNB expenditure to 
mitigate the overspend. 
 
Proposals to be implemented from April 2018 have retained a focus on applying changes immediately 
to adjust inequalities in the existing arrangements.  Other proposals have been discussed with various 
school and college groups and following feedback and representations, some of the original proposals 
have been refined to offer a longer period of transition around the implementation, by introducing 
savings from the next academic year. 
 
The longer period of transition allows greater time for schools and providers to adjust to the new 
financial circumstances, to identify and implement savings and efficiencies at LA and school level in a 
more measured and considered way, and to seek views from across the range of partners about the 
best approach in minimising the impact of any reductions. 
 
For example, a group of schools representatives is being convened to consider the Alternative Provision 
savings options, to discuss if there are any more radical changes or solutions to the AP arrangements 
in Lancashire that could assist in delivering the savings whilst minimising impact on schools and pupils. 
 
A fundamental reviews of the SEND Banding system and the special school specific allocations will be 
undertaken during the year. 
 
Every effort has been made to minimise the impact of the required HNB savings on schools for 2018/19.  
A key example of this is that proposals to reduce WPN rates from £4,100 to £3,700 will not be 
implemented in 2018/19, although it must be recognised that this means that High Needs expenditure 
will be above the level of income we receive.   
 
This situation is not sustainable in the longer term and there can be no guarantees about the continued 
protection from reserves in future years. 
 

Schools Budget 2018/19 
High Needs Block update 



 
 

  

FORUM UPDATE 
  

 

Other issues considered by the Forum on 20 March 2018 included: 
 
Schools in Financial Difficulty (SIFD) Process 
The school funding landscape has changed considerably over recent years, which has significant 
implications for Schools in Financial Difficulty (SIFD) support.  In response to the increasingly 
challenging environment, the LA has been keeping SIFD policies and procedures under review.  Some 
further information is provided below: 
 
School Categorisation Approach  
A new school categorisation approach has been introduced, which also attempts to identify schools 
beginning to head towards a possible deficit position.  Schools in this category have been sent 'early 
warning' letters, as part of a wider strategy to encourage the LA and schools to work together to study 
financial circumstances over a longer term horizon and consider any necessary mitigating actions that 
may be needed in a planned and manageable way to avoid financial difficulty. 
 
Phased Based Financial Reviews 
The LA is also aware that some challenges are more specific to certain sectors and has started a 
process of phased based financial reviews.  These reviews hope to identify any common issues that 
are impacting across a number of schools and to identify possible shared solutions that could be 
initiated.  
 
Schools In Financial Difficulty Criteria 
As part of the annual review, some changes are proposed to the criteria applicable to support for SIFD 
Voluntary Redundancy, Compulsory Redundancy and Severance payments.  The 2018/19 proposals 
seek to reflect the new SIFD emphasis towards early action by schools to prevent them reaching a 
deficit position, and also in response to comments received from some schools about the current 
process. 
 
The proposed 2018/19 criteria changes the balance of VR/CR/Severance support to make a SIFD 
contribution of 20% even when schools are above the balance ceiling, and expects all schools to make 
their own 20% contribution even if they are in deficit or below the floor.   
 
3 Year Budget Forecasts 
Proposals may also be introduced to request a three year budget forecast from some schools that 
trigger certain financial indicators.   
 
Individual School Budgets: Schools Block comparison between 2017-18 and 2018-19 
Now that the 2018/19 Schools Block budgets have been issued, the Schools Forum and the PHiL 
Executive requested that comparison information between 2017/18 and 2018/19 individual school 
budget (ISB) data be made available to all schools and academies. 
 
This information was published on the Schools Portal on 22 March. 
 
Split Site Criteria 
A review of the current split site criteria in the Schools Block funding formula has been instigated.  
Current split site schools have been contacted so that they can feed in views and evidence around the 
new proposals and a wider consultation with all schools and academies will be issued once these initial 
views have been considered. 
 
Any agreed changes will be introduced in the 2019/20 financial year. 



 

 
FORUM MEMBERSHIP 

QUESTIONS? 

Remember, if you have any questions about the Schools Forum,  

please contact Paul Bonser, Forum Clerk, 01772 531815, or email 

schoolsforum@lancashire.gov.uk 

WHAT ELSE IS HAPPENING? 

Following elections early in the spring term, a number of new members were welcomed to the Forum: 
 
Primary School Governors 

 Pamela Baxter, St Clare's Catholic Primary School 

 Keiran Bellis, Walton-le-Dale Primary School 

 Robert Waring, Higham St John's CE Primary School 
 
Primary School Headteachers 

 Liz Astbury, Medlar with Wesham C E Primary School 

 Sarah Barton, Penwortham Broad Oak Primary School 
 
A full list of Schools Forum members is available, as at April 2018, from the link below: 
http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-forum/ 

School Energy Contracts 
The County Council understands that some schools may have been contacted by private energy firms, 
quoting savings that can be made against the price of the LCC contract. The energy team have issued 
some information via the Portal to offer some context for schools to consider if they were contacted. 
 
Advertising on LCC Vacancy Site from 1st April 2018 
Following representations from the Forum and some schools, the County Council/BTLS have confirmed 
that all schools will continue to have access to the Lancashire County Council Teaching / Non-Teaching 
vacancy site.  (Proposals had been considered that would only allow access to the site as part of the 
full service offering provided by BTLS Payroll and Recruitment Services.) 
 
The charge for 'non-payroll' schools to use this site will remain unchanged from 1 April 2018. 
 
A communication will be included in the Schools HR Bulletin to inform schools. 
 
Apprenticeship Levy 
Would you like to find out more about apprenticeships and how they can support your school? 
 
The apprenticeships team are holding a Twilight meeting; 
 

 Date: Wednesday 18th April 2018 

 Time: 4.15pm to start at 4.30pm 

 Place: The Exchange, County Hall, Preston, PR1 8XJ 
 
The meeting will give information and guidance on Apprenticeship training for Schools, including 
funding, recruitment and information on new and existing qualifications. This event will give you a 
chance to meet the providers for our qualifications and also get more information about how 
apprenticeships can support your school. Please contact us on 01772 530505 or email us at 
appreticeenquiries@lancashire.gov.uk find out more and to register your interest. 
 
There is also additional information about apprenticeships published on the schools portal, visit the A-
Z and look for Apprenticeships and keep checking the school portal for our posts on newly available 
apprenticeships and also details of our cohort groups. 
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