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Lancashire Schools Forum meeting of 20 March 2018 at County Hall, Preston 
 

Executive Summary 
 

 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 

3. Forum Membership  
To note the Forum membership changes since the last meeting. 
 

4. Minutes of the Last Meeting held on 16 January 2018 and 5. Matters Arising 
To agree the minutes of the last meeting held on 16 January 2018 and any matters arising. 

 
6. Recommendations from the Schools Block Working Group 

To consider the recommendations from the Schools Block Working Group held on 8 March 2018. 
 

i. OH Assist 
This report updated the Group on developments around the Occupational Health Service to schools 
and the plans to transfer to a new service provider. 
  
The Working Group: 

a) Noted the information; 
b) Welcomed the service improvements promised by the new arrangements; 
c) Suggested that school based staff could be involved in the testing process to offer an end 

user perspective for guidance and training purposes. 
 

ii. Schools Block Budget 2018/19  
Information was provided on the finalisation of the schools block budget, including discussion with 
the DfE/ESFA about the funding methodology to be used in Lancashire.  The report also referred to 
the possible impact of some High Needs Block proposals on mainstream schools. 
 
The Working Group: 

a) Noted the report; 
b) Supported the publication of the 2017/18 to 2018/19 budget comparison data. 

 
iii. Eligibility for free school meals and the early years pupil premium under Universal Credit  

The Forum submitted a consultation response agreed using the Urgent Business Procedure ad this 
report provided an update on the Government's published response. 
 
The Working Group noted the report. 
 

iv. Exclusion Recharge Policy  
The ESFA have produced new guidance for implementation from 1 September 2017 which make a 
number of changes on how to determine exclusion charges.   This report sought Forum agreement 
to the revised Lancashire policy. 
 
The Working Group: 

a) Noted the report; 
b) Supported the revised Lancashire excluded pupil charging policy 
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v. Split Site Funding Policy 
At Forum's request, a review of the Lancashire split site policy has begun.  This report provided 
some initial information on the review and allowed members an opportunity to comment. 
 
The Working Group: 

a) Noted the report; 
b) Supported the review of split site funding and asked that comments from the Working Group 

were considered to influence the policy revisions; 
c) Noted the intention to consult current split site schools and other schools about possible 

revisions to the policy; 
d) Noted that further reports would be provided in due course. 

 
vi. School Audits 

Over recent years, the level of audit scrutiny on schools has decreased and views and options 
around possible issues and solutions were invited. 
 
The Working Group: 

a) Noted the report; 
b) Supported the investigation of possible commissioning arrangements to offer a county wide 

audit function for Lancashire schools.   
 

vii. School Energy Contracts 
The County Council understands that some schools may have been contacted by private energy 
firms, quoting savings that can be made against the price of the LCC contract. The energy team 
provided a copy of information that was going to be issued via the Portal to offer some context for 
schools to consider if they were contacted. 
 
The Working Group: 

a) Noted the information. 
 

viii. PFI Contracts 
Information was provided about a review of various PFI contract efficiencies that may be achievable. 
 
The Working Group: 

a) Noted the information. 
 

The Forum are asked to ratify the Working groups recommendations. 
 
 

7. Recommendations from the High Needs Block Working Group  
To consider the recommendations from the High Needs Block Working Group held on 1 March 
2018. 

 

i. High Needs Block Overspend 2018/19 
This report provided information on the background to the forecast High Needs Block overspend, 
contextual information about HNB pressure in other LAs and on proposals to mitigate the 
forecast overspend in Lancashire. 
 
The Working Group: 

a) Noted the report; 
b) Supported the updated 2018/19 commissioned places at SERF units and special schools; 



 3 

c) Noted that the Schools in Financial Difficulty (SIFD) arrangements remained in place to 
support schools that faced financial difficulty in 2018/19; 

d) Supported the revised savings proposals, as set out in the HNB report, subject to the 
following recommendations: 

 In connection with FE colleges, that the current funding arrangements continue for 
the remainder of the 2017/18 college academic year, with any savings proposals 
only being introduced from the start of the 2018/19 college academic year and that 
LCC officers and college representatives work together to develop proposals that 
look to achieve the total identified savings proposals within the County Council 
financial year in a fair, equitable and manageable way; 

 In connection with AP proposals, asked that the paper be circulated to all members 
for consideration ahead of the full Forum, particularly as some of the key 
implications of AP options were on mainstream schools and supported 

o a proposal that primary PRU headteachers meeting to consider any good 
practice and systems that could be rolled out County wide, for example 
based on the West Lancs model; 

o a proposal that a wider Task and Finish Group of cross sector interests be 
convened to consider any more fundamental changes to AP policy and 
procedures in Lancashire.  

e) Requested that ongoing reports be presented to the Working Group to keep members 
updated on the progress of the various savings proposals and their impact; 

f) Members agreed to consider any further proposals or efficiencies that can be explored to 
contribute to the HNB savings. 

 
ii. External Communications about the High Needs Overspends 

The views of the Working Group were sought around any external communications or press 
releases that should be issued to accompany the savings proposals.   
 
The Working Group recommended that external communications should be provided to 
accompany the HNB savings proposals. 

 

The Forum are asked to ratify the Working groups recommendations. 
 
 

8. Recommendations from the Early Years Block Working Group  
To consider the recommendations from the Early Years Block Working Group held on 27 February 
2018. 
 

i. Pupil Eligibility for Early Years 2 Year Old Funding 
This report provided confirmation that Lancashire had decided to continue the more responsive 
interpretation to guidance and allow admissions for eligible 2 year old children throughout the year, 
rather than needing to await the following term.  
 
The Working Group: 

a) Noted the report. 
 

ii. Eligibility for free school meals and the early years pupil premium under Universal Credit  
The Forum submitted a consultation response agreed using the Urgent Business Procedure ad this 
report provided an update on the Government's published response. 
 
The Working Group: 
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a) Noted the report. 
 

iii. Early Years Funding Benchmarking Tool 2017/18 
In response to the EY benchmarking comments it had roved possible to allocate additional funding 
to this area and the AIS fund was doubled to £300k in 2018/19. 
 
The Working Group: 

a) Noted the report. 
 

iv. Nursery Schools with Neighbourhood Centres 
Agreements around the statements of occupancy are nearing completion and it was anticipated that 
payments will be made for most schools shortly for 2017/18 costs.   
 
The Working Group: 

a) Noted the report. 
 

v. Consultation on Payment Models to the Private, Voluntary and Independent Sector for Early 
Education Funded Places 

Following discussions at the Early Education Consultative Group a draft consultation document was 
provided that would seek provider views on the possible payment models for PVI providers. 
 
The Working Group: 

a) Noted the report; 
b) Recommended that the Group's comments be incorporated into the consultation document. 

 
The Forum are asked to ratify the Working groups recommendations. 

 
 

9. Recommendations from the Chair's Group 
To consider the recommendations from the Chair's Group held on 20 March 2018. 
 

i. Schools in Financial Difficulty (SIFD)  
The school funding landscape has changed considerably over recent years, which has significant 
implications for Schools in Financial Difficulty (SIFD) support.  In response to the increasingly 
challenging environment, the LA has been keeping SIFD policies and procedures under review.  
This report provides an update on developments. 
 
The Chairs Group recommendations will be reported to the Forum meeting. 
 

The Forum are asked to ratify the Working groups recommendations. 
 

10. Forum Correspondence  
To consider the Forum related correspondence since the last meeting. 
 

11. Any Other Business  
No known items 
 

12. Date of Future Meetings 
To note that the next scheduled Forum meeting will be held at 10.00am on Tuesday 3 July 2018 at 
County Hall, Preston. 
 


