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Individual School Budgets (ISBs) and Early Years forecast funding statements for 2018/19 were issued to 
all on 27 February 2018 and 7 March 2018.  Schools Block budgets were delayed until 7 March as the 
Education and Skills Funding Agency (ESFA) withdrew approval for Lancashire's proposals after earlier 
communications had approved our submission. 
 
Lancashire subsequently reached agreement with the ESFA to proceed with the proposals to implement 
the DfE National School Funding Formula methodology, as originally planned, so in all but 3 cases, the 
Schools Block statements are still dated 27 February 2018.  The 3 revised statements, dated 5 March 
2018, have been updated on the advice of the ESFA. 
 
The County Council would like to apologies for the delay in issuing 2018/19 Schools Block budgets. 
 
It was felt important to persevere with the ESFA, so that the budgets issued agreed with the proposals that 
had been finalised after a consultation with Lancashire schools and academies and were based on 
principles agreed with the Schools Forum and the LCC Cabinet. 
 
The key headlines are provided below, including an update on the implementation of proposals to mitigate 
the High Needs Block overspend:  
 
High Needs Block 

 There is a forecast shortfall of circa £8.5m in this funding block; 

 A number of savings proposals have been implemented from April 2018 in order to alleviate the forecast 
underspend on this block, including 

o Transfer of headroom from the Schools Block to the High Needs Block; 
o Reductions in certain commissioned place numbers; 
o Reductions in the level of payments for some provision where it is less than the designated full 

time level of 25 hours per week: 
o Apply the Government prescribed changes around SERF unit funding; 
o Use of commissioning agreements to reduce out-county expenditure; 
o Reductions in various central budgets funded from Dedicated Schools Grant (DSG) 

 

 Following representations from some schools and sectors, and acknowledging the significant cost 
pressures being faced by schools, every effort has been made to minimise the impact of the required 
HNB savings on schools.  Some of the initial proposals will not now be implemented and others will be 
phased in over a longer period: 

o Proposals to reduce WPN rates from £4,100 to 3,700 will not be implemented in 2018/19; 
o Proposals to realign school specific allocations in special schools will be implemented over a 2 

year period to allow a transitional period to the revised funding levels. 
 A fundamental reviews of the SEND Banding system and the special school specific allocations will be 

undertaken during the year.  

  
Welcome to Issue 90 of ‘Fair Exchange?’ a pre-Forum Edition of the eNewsletter of the Lancashire 

Schools' Forum.  
 

Fair Exchange? 

Schools Budget for 2018/19 



Schools Block 

 The Government’s NFF funding methodology has been used to calculate allocations to mainstream 
schools and academies. 

 
Early Years Block 

 2018/19 is a transitional year towards full implementation of the Government's Early Years National 
Funding Formula (EYNFF), including a Universal Base Rate. 

 
Cost Pressure and Budget Sustainability 2018/19  
All schools will be faced with considerable costs pressures in 2018/19, with many schools being worse off 
in real terms.  We know that large numbers of schools have used revenue balances over recent years to 
set the annual budget, and the continued use of reserves will not be sustainable in the longer term.   
 
All schools are asked to give carefully consideration to their three year school budget outlook, taking early 
action where changes are needed to set a balanced budget both in year and for following years, particularly 
where changes will need to reduce expenditure on staffing. 
 
 
 
 

 

 

 

 

 

 

 

 

Closure of Accounts 2017/18 
Notes on the Closure of School Accounts for 2017/18 have been issued via the schools portal on 23 
January 2018 
 

School Teaching & Support Staff Supply Reimbursement Scheme 
The School Teaching and Support Staff Supply Reimbursement Scheme confirmations for 2018/19 were 
issued on the portal 20 February 2018. There is still an opportunity to alter the level of cover you require in 
2018/19 and a link to an eform was included in the confirmation letter.  If you have any queries please 
email schoolsforum@lancashire.gov.uk 
 

Web browser for energy bills 
Just a reminder that schools can access their energy bills as soon as they have been verified by the energy 
team. 
 
Each school can only see their own accounts therefore unique log in details are required.  To obtain log-in 
details and the latest issue of the user guide please e-mail in to: 
Energy.team@lancashire.gov.uk 
 
Energy staff are happy to offer further guidance and will do an onsite demonstration should this be 
necessary. Once log in details have been received the system can be accessed at the following address: 
https://energyandwaterdata.lancashire.gov.uk/ 
  

Forum Update 

 Key issues to be considered at the Spring term cycle of Forum meetings 
include:  

 An update on High Needs Block savings proposals;  

 A review of the Schools Block Split Site Criteria; 

 Changes to the Exclusions charging policy; 

 The Government's response to the consultation on the eligibility 
for free school meals and the early years pupil premium under 
Universal Credit; 

 Update on the Occupational Health Service to schools; 

 Pupil Eligibility for Early Years 2 Year Old Funding. 

WHAT ELSE IS HAPPENING? 
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Many thanks for those colleagues that voted in the recent elections for new Forum Primary Headteachers 
and Primary Governors. 
 
The new members will be welcomed to their first meeting at the forthcoming cycle of meetings. 
 
Individual governors are asked to consider joining the Schools Forum and those that wish to be considered 
are asked to complete the eform available from the link below, by 31 March 2018:  
https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?qid=732629 

We would be grateful if schools could make governors aware of this opportunity as we know that not all 
governors access the schools portal on a regular basis. Further information is included in the Portal posting 
of 19 February. 

A current list of Forum members is provided in the link below: 

http://www.lancashire.gov.uk/media/903011/membership-february-2018.pdf 
 
 
 
 
 
 
The Schools' Portal is the main method of secure communication with schools and school governors 
Schools are encouraged to review and update the access arrangements for staff and governors to ensure 
that important communications on school finances and Schools Forum decisions are received on a timely 
basis. Information on using the Schools' Portal is available in the Help section on the portal home page 
 
Don't forget there is always friendly help at the end of the phone via the Schools' Portal Team on: 
01257 516169 or by email at schoolsportal@lancashire.gov.uk 
 
 
 
 
 

FORUM MEMBERSHIP 

QUESTIONS? 

Remember, if you have any questions about the Schools Forum,  

please contact Paul Bonser, Forum Clerk, 01772 531815, or email 

schoolsforum@lancashire.gov.uk 

COMMUNICATION WITH SCHOOL GOVERNORS 
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