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An article in issue 87 of Fair Exchange? reported on Government announcements in connection with the 
Schools National Funding Formula (SNFF) and High Needs Funding Formula and the additional £1.3b 
funding to be made available for schools core funding over the next two financial years in 2018/19 and 
2019/20. 
 
Following these announcements, the LA issued a consultation document about the principles to apply to 
the schools block funding formula from April 2018.   
 
Responses to the principles consultation were evenly spread across the 3 available options, with no clear 
favourite emerging.  Therefore, further modelling and impact assessments have been carried out for all 3 
possibilities using additional data that has now been released by the DfE. 
 
On 7 November 2017, a second consultation was launched on the Schools Portal, providing more 
information about the options and their impact across Lancashire.  The consultation was accompanied by 
individual school and academy level modelling for each option and a 2017/18 budget baseline, all 
constructed using October 2016 data. 
 
The 3 options for consideration are: 
 

 Option 1: Passport SNFF allocations calculated by the ESFA using the national formula factors and 
rates; 

 Option 2: Continue to use the current Lancashire formula, uplifting funding rates if headroom is 
available; 

 Option 3: Use the Lancashire formula, but with factors/rates revised to move part way to the 
proposed national formula (a hybrid model). 

 
Final 2018/19 school budgets will be based on the October 2017 census data. 
 
 
Please let us know your views on the possible Schools Block budget options for 2018/19 by completing the 
consultation questionnaire available from the link below, by Tuesday 5 December 2017: 
 
https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?qid=731143 

  

  

Welcome to Issue 88 of ‘Fair Exchange?’ a Post-Forum Edition of the eNewsletter of the Lancashire Schools' Forum.  

Fair Exchange? 
 

FORUM UPDATE 
  

 

Schools Budget for 2018/19 

https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?qid=731143


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Following the consultation process undertaken with schools early this 

term, the Schools Forum decided that the following services would 

continue to be de-delegated in 2018/19 in primary and secondary 

schools: 

 

 Staff costs – Public Duties/Suspensions; 

 Museum Service – (Primary Schools Only); 

 Support for Schools in Financial Difficulty. 
 

Funding relating to these services will be delegated to schools and 

academies in the first instance, however, it will then be de-delegated 

from primary and secondary school budgets so that the services can 

be provided by the LA. The final net delegated budget available to 

each primary and secondary school would then exclude these 

amounts.  

 

These services have been offered as group buy backs to schools in 

other phases, as appropriate. 

 

 

 

De-delegations 2018/19 

 

Thank You! The Schools Forum would like to pass on a big thank you to all the schools that 
responded to the 2018/19 de-delegation consultation, as this is key to shaping the Forum's de-
delegation decisions. 
 
Thanks also for the views shared around the possible arrangements for de-delegated services in 
the future, after a hard national funding formula is introduced.  Again, this will help shape future 
reports to the Forum. 

An analysis of the responses and the accompanying comments received from schools in reply to the 
consultation on the principles to be applied to the how LCC support will be provided to levy and non-
levy paying schools were reported to the Forum. 
 
Many of the proposed principles and procedures were supported and some changes were made in 
response to the comments received, particularly around the 'windows of opportunity' which outlines 
the timescales for expressions of interest from schools to recruit or progress an apprentice. 
 
The Forum supported these revised arrangements and also agreed that further work be undertaken 
with school representatives to finalise the criteria to be used to assess expressions of interest. 

 
Further information will be issued shortly about the agreed arrangements, including:   
 

 Developing the A-Z area of the schools portal to contain an Apprentice area; 

 Holding Breakfast and Twilight meetings to provide updates on the Levy and arrangements. 

 

Apprenticeship Levy 
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Other Key Issues 

 SCHOOL OCCUPATIONAL HEALTH SERVICE  
At the request of the Forum Chair, information on recent issues connected with 
the OH Assist service were provided to the Forum, and officers attended the 
meeting to provide the latest update. 
 
Service representatives apologised for the breakdown in this service and set out 
actions that were being taken to rectify the situation.  Whilst these proposed 
solutions were shared with the Forum, final arrangements were still subject to 
confirmation.  Detailed communications would be shared with schools once the 
new service arrangements were agreed. 

 

SCHOOLS MANAGEMENT INFORMATION SYSTEM SOFTWARE  

The views of the Forum were sought about whether the costs of establishing the 
relevant transfer systems should a school choose to move to a 'new' SIMS 
supplier for schools could be met centrally. 
 
Forum Members concluded that to support schools costs arising from individual 
decisions they had taken would set a dangerous precedent.  The Forum felt that 
schools needed to consider the cost implications alongside any advantages or 
savings they believed would accrue from changing their system.  

WHAT ELSE IS HAPPENING? 

Property Strategy and Wellbeing Prevention & Early Help Consultations 
T A report was presented about the implications for schools and the authority when schools have 
purchased, or are considering, new financial software to replace Finance6.   
 
 

School Place Provision Strategy 2017/18 - 2019/20  
The Forum received a presentation providing an update on the School Place Provision Strategy for 
2017/18 to 2019/20.  This information set out the challenges being faced by the County Council in 
ensuring sufficiency of places so that the authority meets its statutory obligation to provide a school 
place for every child in Lancashire who wants one.  The report set out proposed revisions to policy and 
delivery, which reflect the more challenging circumstances connected with the planning of school places. 
 
A key message to emerge was that the County Council will always seek to arrive at a negotiated solution 
with governing bodies and the importance of schools keeping the LA informed about changes to their 
circumstances was highlighted, so that the strategy can be developed on the most up to date data.  
Schools are asked to inform the School Planning Team of any relevant changes (and, in the case of 
significant proposed change, it would be helpful to seek the team's advice on the likely impact on places 
in your area before making a decision), for example: 
 

 Change of age range, eg addition of nursery age provision; 

 Adding or removing a sixth form; 

 Change of category; 

 Change in Published Admissions Number (PAN); 

 The Governing Body wish to express an interest in expanding the school. 
 
Please email schoolplanning@lancashire.gov.uk to notify the LA of any changes. 

mailto:schoolplanning@lancashire.gov.uk


 

 

 
 

 

 

 

 

 

 

 

QUESTIONS? 

Remember, if you have any questions about the Schools Forum,  

please contact Paul Bonser, Forum Clerk, 01772 531815, or email 

schoolsforum@lancashire.gov.uk 

As this was the first Schools Forum meeting of the new academic year, a number of membership 
changes had taken place. 
 
Ruth Pollock, Primary School Governor 
Ruth Pollock, a governor representative from Roby Mill CE Primary School, Up Holland sadly passed 
away during the summer break.  The Forum held a moment of silence in Ruth's memory.  Her significant 
contribution to the Schools Forum and her local community was acknowledged. 
 
New or returning members 

A number of new members have joined (or re-joined) the Forum from this academic year and were 
welcomed to their first Forum meeting: 

 Chris Shields, headteacher at Walton-le-Dale Primary School; 

 Lucy Sutton, deputy headteacher at Brockholes Wood Primary School; 

 Kathleen Cooper, a governor from SS Peter and Paul Catholic Primary School, Mawdesley; 

 Louise Martin, governor from St Anne's Catholic Primary School, Leyland; 

 Julie Langham, Business Manager at Ormskirk School.;  

 Michael Clark, regional officer for the GMB union for schools in Lancashire; 

 County Councillor Susie Charles Cabinet Member for Children, Young People and Schools;  

 County Councillor Anne Cheetham;  

 County Councillor David Foxcroft; 

 County Councillor Christian Wakeford; 

 County Councillor Sobia Malik, Observer member. 
 
Members Leaving the Forum 
The Forum also thanked members leaving the Forum:  

 Mike Holden, Primary School Headteacher Representative 
 

A full list of Schools Forum members is available from the link below: 
http://www.lancashire.gov.uk/media/901133/membership-november-2017.pdf 

 

FORUM MEMBERSHIP 
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