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Executive Summary  
 

On 10 October 2017, the Schools Block Working Group considered a number of 
reports, including: 
 

 Procurement for the Supply of Water and Wastewater Services; 

 Schools Rating Service – Update; 

 Schools Block Funding 2018/19: Summer Term Announcements;   

 Schools Block Funding 2018/19 Autumn Term Announcements; 

 Service De-delegations 2018/19; 

 Schools Heading Towards Financial Difficulty and 3 Year Budget Forecasts; 

 Schools Management Information System Software;  

 Lancashire SEND Graduated Response;  

 SEND Sufficiency and Suitability Survey;  

 Charging for Admissions Appeals. 
 

A summary of the key issues and recommendations arising from the Working Group's 
considerations of the items are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 

a) Note the report from the Schools Block Working Group held on 10 October 
2017; 

b) Ratify the Working Group's recommendations. 
 
  



Background 
On 10 October 2017, the Schools Block Working Group considered a number of 
reports.  A summary of the key issues and recommendations arising from the Working 
Group's considerations of the items are provided in this report. 
 

 
1. Procurement for the Supply of Water and Wastewater Services 

Andrew Patten, Category Manager, Corporate Procurement Service and Andrew 
Flintoff, Energy Engineer, Asset Management Service, attended for this item  
 
From the 3 April 2017, businesses in England have been able to choose their supplier 
of water and wastewater retail services. Water retail services accounts for 
approximately 7% of a sites overall water bill. This is estimated to include retail costs 
of 4.5% and a retail margin of 2.5%. 
 
The County Council and schools are currently on an industry regulated deemed 
contract with Water Plus and, in order to ensure compliance with County Council 
Standing Orders and EU Procurement Regulations, are required to procure new 
contracts as soon as practically possible.  The actual water and infrastructure (pipes, 
treatment works etc) will continue to be supplied by United Utilities (UU), though a 
small handful of Lancashire schools on the Yorkshire border are supplied by Yorkshire 
Water (YW).  
 
The County Council proposes that the most appropriate means of procuring water will 
be to run a mini competition from Lot 1 of the Crown Commercial Service (CCS) Water, 
Wastewater and Ancillary Services framework for a contract of 2 years, starting 1 April 
2018, with the option to extend for up to a further 2 years.  
 
It is the County Council's intention that Council managed schools and bank account 
schools will automatically be opted into the contract from the start unless schools notify 
the County Council that they do not wish to be part of the corporate contract. 
 
Academies will not be automatically included on the corporate contract. However if 
they wish to join, then they may upon signature of a letter of agreement. The letter of 
agreement will be circulated to Academies in due course. 
 
Schools opted in must remain on the contract for the initial period of 2 years. They 
may leave the contract upon expiry of the initial period by providing a minimum 6 month 
notice before the expiry date of the contract. Otherwise they will automatically be 
included on the contract extension (if activated) and must remain on the contract until 
expiry of the extended period. Schools that decide to opt out of the corporate contract 
will be responsible for making their own arrangements and will no longer receive 
support from the Asset Management Service (Energy Team) for water related issues 
from April 2018.  
 
A notice reconfirming this will be issued via the Schools Portal to all schools following 
Cabinet approval of the strategy 12 October 2017. An initial alert to the timescales and 
actions required has already been posted on the portal. 
 



Officers set out the benefits of being part of the Corporate Contract.  As well as the 
potential benefit of achieving better pricing through being pooled with a larger number 
of sites, other benefits of being part of the corporate water contract include: technical 
and engineering telephone support; access to an Energy Engineer for related issues 
including site visits; aid in setting annual energy budgets as well as advice on energy 
investment, verification, associated calculations and savings; bill management, 
verification and automatic payment through EDI (where requested); query 
management; energy and financial reports including monitoring of water as applicable; 
burst water claims preparation and submission; identification of opportunities for 
reducing Surface Water and Highways Drainage charges and "Partial reduction" 
preparation and submission; and  access to a professional, dedicated, reliable and 
helpful team within a large not for profit organisation established for many years.  
 
Members discussed the merits of the contract and some of the arrangements and 
timescales for schools and governing bodies to consider the options available.   
 
On a related matter, it was noted that the Water Plus billing system seemed unable to 
process the Surface Water and Highway Drainage (SWHD) concessions for schools 
that were announced in previous correspondence from United Utilities. 
 
The Working Group: 

a) Noted the report; 
b) Acknowledged the County Council's proposal for securing a water 

contract from April 2018 for 2 years with the option to extend for up to a 
further 2 years; 

c) Acknowledged the process and timescales for schools and Academies to 
access or opt out of the corporate water contract; 

d) Expressed a view that schools would be likely to benefit by joining the 
Council contact; 

e) Requested that the deadline for schools to respond to the Authority be 
extended to 10 November 2017 (from 3 November) and that the schools 
need only email one contact rather than two (email to 
Energy.Team@lancashire.gov.uk ) 

f) Agreed that communications to schools be sent out straight after the 
Cabinet decision, without the need for recommendations to be ratified by 
full Forum, in order to maximise the time available for schools to consider 
their decisions.  
 

 
2. Schools Rating Service – Update  
Steve Little, Assistant Estates Surveyor, attended for this item.  
 
The Forum has previously agreed arrangements to support the Estates Team to 
undertake rating work for schools.   A report was presented providing an update on 
the work carried out in the previous 12 months. 

 
The 2010 List is still ongoing, partly because for a period Valuation Office Agency 
resources were diverted towards the 2017 Revaluation. In terms of actual refunds 
received this currently totals £1,498,419.20 in relation to settled cases to date, and 
there are still 441 cases scheduled for discussion. 
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In connection with the 2017 Rating List, all rating assessments have been revalued by 
the Valuation Office Agency for the new Rating List which came into force on 1st April 
2017.  With regards to schools, as the valuation method for these is a contractors 
basis, in general rateable values have risen to reflect increased building costs.  The 
total rateable value for LCC schools as at the beginning of the 2010 List was reported 
at £25,098,500, whereas the current 2017 entries total £32,608,675, an increase of 
just over 29%. 

 
The report went on to set out proposals for 2017/18.  The work on completing the 2010 
List is continuing and it is anticipated that the majority of 2010 appeals will be 
completed by the end of 2017. It is still therefore likely to be a few months before we 
will be in a position to review the assessments under the 2017 List.  Figures indicate 
that for the 2010 List 940 cases have been raised regarding the schools portfolio, 
indicating an approximate 50% increase to the original number.  These are the results 
of Notices of Alteration by the VOA and proposals submitted by LCC in respect of 
changes affecting schools that merit a reduction in value. 
 
 
It was also noted that the 'appeal' procedure has also undergone a change for the 
2017 List, with Check, Challenge, Appeal.  The alterations to the systems and 
procedures, and the greater emphasis on pre discussions and information will lead to 
an even greater workload prior to the appeal stage for the 2017 List and it is to be 
anticipated that if adopting the experiences of the 2010 List a further 300 or so cases 
will likely arise during the period of the List.  In addition, as budgets dictate, the need 
for up-to-date financial information to be provided to schools, be it through the annual 
budget calculation or on an individual enquiry basis, requires constant updating of the 
information within the systems. 
 
A review of the inputs required and the workload has resulted in an acknowledgement 
that greater workload is applicable in relation to initial review and administrative 
support in terms of management of data and dealing with enquiries.   

 
Members will recall that changes in finance regulations from April 2013, necessitated 
a revision to the operation of how this service was funded.  From 2014/15, the Service 
operated as a 'net nil' budget.  Under this arrangement, the Service invoice the Schools 
Budget for their cost which is offset during the year with the rates rebates received. 
 
From 2014/15 the rates rebates received have also been used to help fund the 
Forum's rates reimbursement policy.  This policy requires schools to submit a business 
case in year to the authority, where the actual in year costs incurred by a school is 
greater than budgeted and the difference is greater 1% of the Total Schools Block 
Budget Share for the same funding period or £5,000.   
 
Expenditure on the Forum's rates reimbursement policy comes from the DSG reserve, 
but the rates rebates achieved by the Service make a significant contribution to funding 
the policy, and often provide a surplus that is added to DSG reserve.  Figures for the 
rates refunds for the last 3 financial were provided for the Group. 
 



Overall, the total amount of monies received in terms of refunds for schools and 
colleges over the period of the 2010 Rating List to date exceeds £1,400,000. This 
figure represents actual monies received and does not reflect predictive savings. 
It was also be noted that rates rebates achieved through this service actually provide 
ongoing savings to the Schools Budget, as the reduced rate level is charged to the 
school on an ongoing basis, but there is no corresponding reduction to DSG income. 
 
Based upon the information available it was proposed that an adjusted charge be 
applied in terms of the rating work undertaken on behalf of the schools. 
 
In order to reflect the work involved, and acknowledging that certain sites may have 
multiple issues arising as has occurred with the 2010 List, it is proposed that a figure 
of £98,000 per annum be applied with effect from 1st April 2017 for the period of 2017 
List. 
 
Members considered the report and the proposals for ongoing funding. 
 
The Working Group: 

a) Noted the report; 
b) Supported the proposals to continue the Schools Rating Service for 

2017/18 onwards, including the increase annual contribution of £98,000, 
to be funded from the reimbursements achieved by the service in the first 
instance; 

c) Noted that the funding methodology and arrangements for this service 
will need to be kept under review in light of the hard Schools National 
Funding Formula rules that will apply from 2020/21.  

 
 
3. Schools Block Funding 2018/19: Summer Term Announcements   
4. Schools Block Funding 2018/19 Autumn Term Announcements 

Reports on Government school funding announcements from summer term and 
autumn term were considered as a single item. 
 
Government Announcements  
The Government have announced that an additional £1.3b will be made available for 
schools core funding over the next two financial years (£416m in 2018/19 and £884m 
in 2019/20). The additional core funding for schools is being found from within the 
DfE's existing budget.   
 
The announcement also confirmed that the Government intend to proceed with the 
introduction of the Schools National Funding Formula (SNFF).  The additional funding 
will assist in the transition to the SNFF and help provide stability for schools. 
 
Government proposals now envisage a 'soft' formula approach in 2018/19 and 
2019/20.  This is where the allocations for each Local Authority (LA) are calculated on 
the aggregated individual school SNFF amounts, but the LA's local formula still applies 
in making actual allocations to schools.  The Education and Skills Funding Agency 
(ESFA) will also apply the LA's local formula in determining academy allocations in 
each area. 

 



In the Schools Block, this additional core funding combined with the SNFF 
methodology should: 

 Increase the basic amount that every pupil will attract in 2018/19 and 2019/20; 

 Allow for gains of up to 3% per pupil for 'underfunded' schools for the next two 
years; 

 Provide at least a 0.5% a year per pupil cash increase for every school in 
2018/19 and 2019/20. 

 
Modelling undertaken when the original SNFF consultation was launched indicated 
that 2/3rds of Lancashire schools and academies would have lost funding under those 
proposals. 
 
The ESFA Operational Guidance for 2018/19 sets out the significant changes to the 
funding system for 2018/19, which include:  

 

 The central school services block (CSSB) has been created.  

 Each of the four blocks of the DSG will be determined by a separate national 
funding formula.  

 Baselines have been adjusted to take account of local authorities’ most recent 
spending patterns.  

 Within the schools block, the Government will provide for at least a 0.5% per 
pupil increase for each school in 2018 to 2019 through the national funding 
formula.  

 The formula will provide local authorities with per pupil funding of at least £4,800 
for all secondary schools that have pupils in years 10 and 11 by 2019-20 

 The minimum funding guarantee (MFG) for schools will continue, but local 
authorities will have the flexibility to set a local MFG between 0% and minus 
1.5% per pupil.  

 The schools block will be ring-fenced from 2018 to 2019, but local authorities 
will be able to transfer up to 0.5% of their schools block funding out with the 
agreement of their schools forum.  

 
Disapplications  
The 2018/19 budget setting process again requires the LA to submit a proforma to the 
ESFA requesting any disapplications of the School Funding regulations.  The Group 
also considered possible disapplication requests to the ESFA. 
 
The LA will need to submit a disapplication proforma for 2018/19 requesting to 
disapply 'one-off' funding that was included in the 2017/18 Schools Budget 
 
Depending on the decisions taken elsewhere on the agenda about the funding 
principles to be utilised for 2018/19, there may also be other disapplication requests. 
 
These could relate to: 

 any release from previous years underspends to be included within 2018/19 
budgets, that cannot be guaranteed for future years; 

and/or 

 the difference between the local MFG rate set by the Forum and any national 
increase in per pupil funding guaranteed by the SNFF implementation. 



(because nationally a positive 0.5% per pupil MFG is being applied to SNFF but 
LA can only set between 0% and minus 1.5% per pupil  

 
Initial Formula Consultation with Schools  
In order to provide an initial view from schools to help shape Forum recommendations, 
an initial principles consultation has been issued about formula options to apply in 
2018/19.  This consultation seeks views around whether, in principle, the 2018/19 
funding formula should: 
 

 Passport SNFF allocations calculated by the ESFA using the national formula 
factors and rates; 

 Continue to use the current Lancashire formula, uplifting funding rates if 
headroom is available; 

 Use the Lancashire formula, but with factors/rates revised to move part way to 
the proposed national formula.  

 
Outcomes from the consultation will be reported to the Forum on 24 October.  It was 
also noted that a supplementary consultation would be held with schools later in the 
autumn term, when more detailed modelling and impact analysis had been undertaken 
at an individual school level  
 
 

Analysis of and response to the schools national funding formula consultation 
The Government have published an analysis of the consultation revealed that 25,222 
responses received in the national consultation.  The shape of the schools national 
funding formula (SNFF) remains largely unchanged by the consultation process.   
 
The DfE document refers to the following key themes that emerged in the consultation: 
 

 Overall funding in the system;  

 The balance between fairness and stability;  

 The need for minimum per-pupil funding. 

 
The minimum funding amounts were set as follows (calculations are not just for pupil 
led factors, but include all funding including lump sums): 

 
 Primary - £3,500 per pupil (£3,300 per pupil in 2018/19); 

 Secondary - £4,800 per pupil (£4,600 per pupil in 2018/19); 
 
 
Provisional Allocations 
The provisional LA level allocations for the Schools Block, High Needs Block and 
Central Block for 2018/19 are shown in the table below, together with a comparison 
with 2017/18 baseline.  It should be noted that the 2018/19 provisional allocations will 
be finalised in December 2017, in the light of October 2017 pupil data. 
 

Allocations Schools Block 
High Needs 

Block 
Central Block Total 



17/18 
Baseline 

£708,128,483 £107,001,811 £6,261,000 £821,391,295 

18/19 £718,998,671 £110,125,166 £6,376,428 £835,500,265 

Increase/ 
decrease 

£10,870,188 £3,123,355 £115,428 £14,108,970 

 

An initial analysis of the notional school level allocations for Lancashire schools and 
academies has been undertaken and was provided for the Working Group, including 
impact by school size and level of deprivation by phase. 
 
 

Central school services block (CSSB)  
The DfE have also confirmed that funding for the Central school services block will 
cover two distinct elements which will be handled separately within the formula: 
ongoing responsibilities and historic commitments.  
 
Funding for ongoing responsibilities to local authorities will be allocated using a simple 
formula which distributes 90% of funding according to a per-pupil factor and 10% of 
funding according to a deprivation factor. Both elements will be adjusted for area costs.  
 
The central school services block will also provide funding for historic commitments. 
Funding will be allocated based on evidence, with the expectation that historic 
commitments will unwind over time, for example because a contract has reached its 
end point.  
 

 

Members gave careful consideration to the Government announcements and the 
implications for Lancashire.  Some members felt that there were considerable benefits 
from passporting NFF allocations to Lancashire establishments in 2018/19 and were 
concerned that ESFA operational guidance to LAs and the Authority Proforma Tool 
(APT) that LAs are required to submit with their school funding proposals make the 
passporting of NFF calculations problematic or difficult to achieve. 
 
The Working Group: 

a) Noted the report; 
b) Support the proposed disapplication submissions to the ESFA; 

c) Noted that a supplementary consultation would be held with schools later 
in the autumn term, when more detailed modelling and impact analysis 
had been undertaken at an individual school level; 

d) Expressed any initial view that passporting NFF allocations in 2018/19 
may be the preferred option and requested that the Forum write to the 
secretary of State to urge that passporting NFF allocations was an 
achievable option locally. 

 
 
 
5. Service De-delegations 2018/19 



The 2018/19 arrangements continue to allow service de-delegations, subject to 
consultation with schools and with Schools Forum approval.  A consultation document 
was therefore issued to schools, on 12 September 2017, setting out the LA's service 
de-delegation proposals for 2018/19.  A copy of the consultation documentation was 
shared with the Working Group and this provided at Appendix A. 
 
For 2018/19, the LA is again proposing to de-delegate the following services: 

 Staff costs – Public Duties/Suspensions; 

 Museum Service - Primary Schools Only; 

 Support for Schools in Financial Difficulty. 
 
The Forum has previously agreed that the default position for de-delegation charging 
rates is that they remain unchanged from the previous year.  However, the 2018/19 
consultation document proposes a rise in the staff costs de-delegation charge from 
April 2018, as the outturn position at March 2017 revealed an overspend position on 
this de-delegation. 
 
The closing date for views on the possible de-delegations for 2017/18 is 13 October 
2017 and final responses will be reported to the Schools Forum on 24 October 2017.   
 
Current understanding suggest that the existing de-delegation arrangements will also 
be available on 2019/20, which is now expected to allow a 'soft' formula approach, 
ahead of a 'hard' SNFF introduction from 2020/21.  The 2018/19 de-delegation 
consultation document also includes a question seeking initial views from schools 
about whether the LA should explore options that look to maintain the current de-
delegation type services from April 2020.  Responses to this question will also be 
shared with the Working Group/Forum. 
 
The Working Group: 

a) Noted the report; 
b) Noted that final consultation outcomes will be reported to the Forum on 

24 October; 
c) Noted that the Forum would be asked to make a decisions about the 

Service De-delegations from April 2018. 

 
Primary and secondary school representatives will be asked to formally vote on the 
2018/19 de-delegation proposals. 
 
6. Schools Heading Towards Financial Difficulty and 3 Year Budget Forecasts 
The Forum has previously supported the development of proposals to assist schools 
heading towards a financial deficit.  Initially, proposals focussed on the secondary 
sector, where current risks are greatest, and it was agreed that a seminar would be 
arranged for the autumn term, targeting high risk schools.   
 
The first seminar was arranged as a twilight session on 10 October 2017.  A brief 
programme for the seminar is provided.  Additional secondary sector seminars and 
sessions for other phases may be rolled out over the coming year, once the success 
of the first meeting has been assessed. 
 
3 Year Budget Forecasts 



The LA requires all schools to prepare and approve a formal budget plan each year 
and submit this to the Authority (the 'Income and Expenditure Form').  Under the 
current financial framework, where only single year funding statements are issued, the 
I&E return requires only a single year budget plan. 
 
Schools should plan their budgets over a longer period, indeed this is a requirement 
of the Schools Financial Value Standard (SFVS).  Schools Financial Services (SFS) 
offer a Three Year Financial Forecast option as part of their Service Level Agreement 
(SLA) that a majority of schools purchase. 
 
Where schools fall into deficit, the budget anticipation arrangements provide that a 
recovery plan is submitted, which can be for a maximum of three years.  This in effect 
requires a school in financial difficulty to produce a 3 year budget plan, considering a 
forecast of income and expenditure over that period and making decisions and 
adjustments to return the school to surplus. 
 
Experience of schools in financial difficulty suggests that some schools only begin to 
give serious consideration to significant budget adjustments once they enter a deficit.  
This often leads to a period where the financial position of the school worsens before 
the impact of any adjustments are realised and the deficit trajectory is turned.   
 
It was proposed to request a three year budget forecast from high risk schools that 
trigger certain financial indicators.  A final judgement could be made each year on the 
possible financial thresholds to be applied that year, once I&E returns had been 
analysed and taking account of the prevailing financial conditions at the time. 
 
Introducing a requirement for high risk schools to submit three year forecasts will 
compel the schools to reflect on their longer term financial position and begin to 
consider any adjustments that may be necessary in order to prevent a deficit budget 
position occurring. 
 
The Working Group: 

a) Noted the report; 
b) Supported the arrangements for schools heading towards a financial 

deficit, including proposals requiring schools heading towards a financial 
deficit to submit 3 year budget forecasts. 
 

Subsequent to the Working Group, evaluation forms from the 10 October seminar 
have been received and analysed.  Feedback was very positive, with an average score 
of 5.3 out of 6 given on the overall grade of the course.  Evaluation form comments 
were also very positive, with a number of responses praising the case studies provided 
by headteachers who had already been through the process successfully.  Some 
responses also found the finance and HR input useful.   One response asked for more 
information on ways of increasing income. 
 
 
7. Schools Management Information System Software  
In January 2017, an initial report was presented to the Forum about some of the 
implications for schools and the authority when schools have purchased, or are 
considering, new financial software to replace Finance6.   



 
The report noted that the Scheme for Financing Schools specifies that whatever 
system schools choose, they must be able to provide the County Council with their 
accounts in the required format, or meet the costs of modification.   
 
Further investigation into this issue with BTLS has suggested that the highest costs 
associated with any development would occur the first time a new supplier was 
engaged by a Lancashire school, as much of the groundwork could potentially be 
utilised by schools subsequently using the same supplier.  An initial analysis of the 
work involved to establish appropriate transfer systems with any new supplier has 
been undertaken and this is estimated to costs up to £4,000 to develop and will take 
several months to complete. 
 
The views of the Group were sought about whether the Forum would be willing to meet 
the higher costs of establishing the relevant transfer systems for a 'new' supplier. 
 
Members considered the report and discussed the issues involved and concluded that 
to support schools costs arising from individual decisions they had taken would set a 
dangerous precedent.  The Working Group felt that schools needed to consider the 
cost implications alongside any advantages or savings they believed would accrue 
from changing their system.  
 
The Working Group: 

a) Noted the report; 
b) Recommended that no costs should be met centrally arising from the 

implications of individual schools changing Management Information 
System Software supplier. 

 
 
8. Lancashire SEND Graduated Response  

Stephen Martin, SEND Senior Manager, presented this report. 
 
The reforms brought about by the Children and Families Act 2014 and through the 
SEND Code of Practice is that children, young people and families will experience a 
system which is less confrontational and more efficient. That their special educational 
needs and disabilities will be picked up at the earliest point with support routinely put 
in place quickly, and their parents will know what services they can reasonably expect 
to be provided. Children and young people and their parents or carers will be fully 
involved in decisions about their support and what they want to achieve. Importantly, 
the aspirations for children and young people will be raised through an increased focus 
on life outcomes, including employment and greater independence. 
 
The reforms firmly embed a committed to inclusive education of disabled children and 
young people and the progressive removal of barriers to learning and participation in 
mainstream education. The Children and Families Act 2014 secures the general 
presumption in law of mainstream education in relation to decisions about where 
children and young people with SEN should be educated.  
 
The leaders of early years settings, schools and colleges should establish and 
maintain a culture of high expectations that expects those working with children and 



young people with SEN or disabilities to include them in all the opportunities available 
to other children and young people so they can achieve well.  
 
Special educational provision is underpinned by High quality teaching that is 
differentiated and personalised to meet the individual needs of children and young 
people.  Schools and colleges must use their best endeavours to ensure that such 
provision is made for those who need it. 
 
Where a child or young person is identified as having SEN, educational providers 
should take action to remove barriers to learning and put effective special educational 
provision in place. This SEN support should take the form of a four-part cycle through 
which earlier decisions and actions are revisited, refined and revised with a growing 
understanding of the pupil’s needs and of what supports the pupil in making good 
progress and securing good outcomes. This is known as the graduated approach. It 
draws on more detailed approaches, more frequent review and more specialist 
expertise in successive cycles in order to match interventions to the SEN of children 
and young people.  
 
Working in collaboration with young people with SEND, parents and carers and 
professionals from Health, Social Care and Education, the SEND Service have started 
to develop the details of this graduated approach in Lancashire and what a child or 
young person with SEND can expect at each of the different levels.  Information about 
the Lancashire Graduated SEND response was shared with the group in the form of 
a chart.  It was confirmed that the approach hoped to provide earlier intervention and 
maximise the use of available resources. 
 
A copy is provided at Appendix B.   
 
This work will continue through the Collaborative Workshop process and through the 
termly briefings that the SEND Service will be delivering to early year's providers, 
schools and colleges.      
 
The Working Group noted the report. 
 
 
9. SEND Sufficiency and Suitability Survey  

Stephen Martin, SEND Senior Manager, presented this report. 
 

Lancashire County Council has been given a fund by the DfE to carry out a S.31 
strategic review of our SEND high needs provision. DfE have asked that local 
authorities prioritise this review and planning activity, working with schools, colleges 
and other providers, and with parents and young people.  
 
It is anticipated that local authorities will use the funding provided to increase their 
capacity so that their review and planning of special provision is high-quality and 
collaborative, where appropriate undertaken jointly with neighbouring authorities.  
Local authorities should publish the outcomes of these reviews in the form of strategic 
plans to demonstrate transparency and accountability. 
 



Following the allocation of the S.31 Grant DfE announced further funding via a SEND 
Special Provision Capital Fund. This Grant is to support local authorities to make the 
capital investments identified in their strategic plan for the provision of pupils with 
special educational needs and disabilities (SEND). Local authorities can invest in new 
places and improvements to facilities for pupils with education, health and care (EHC) 
plans in mainstream and special schools, nurseries, colleges and other provision aged 
0-25 years. The Capital Funding as below will only be released following consultation 
and publication of the strategic plan.  
 

 
LCC SEND Service must develop plans in consultation with parents, carers and 
providers on how Lancashire could best spend the money. The DfE then require LCC 
to complete a return explaining: 
 

1. What Lancashire intend to invest the funding in 
2. What benefits these investments will bring 
3. How Lancashire's decisions reflect our consultees’ views 

 
The plan to be consulted on must be published on Lancashire's Local Offer by 
Wednesday 14 March 2018.  
 
The SEND Service are proposing to recruit a temporary small project focussed team 
to enable the 'SEND Sufficiency and Suitability Plan' product to be designed and 
produced by March 2018 in line with DfE requirements.  
 
This will be achieved through the surveying of Lancashire's special schools and SERF 
units, the analysis of school improvement data, and analysis of SEND local, regional 
and national trends, Lancashire Insights, and local data management systems.  
 
Members considered the report and discussed related questions around the strategy 
for the Education Psychology Service and the respective costs of maintained provision 
set against 'out-county' placements. 
 
The Working Group: 

a) Noted the report; 
b) Noted that future reports would update the Forum on the progress of the 

review. 
 
 
 
 
 
10. Charging for Admissions Appeals  
It was noted that the original report due for presentation was not now available, as the 
County Council had not come to a final decision about future options and funding for 
this service. 

Special Provision Capital Fund allocation for Lancashire County Councils (LCC) 

2018/19 2019/20 2020/21 Total Allocation 

£683,200 £683,200 £683,200 £2,049,599 



 
In addition, correspondence had just been received from a Diocesan representative 
providing some comments and observations connected to the previous report to the 
Working Group.  This letter had been shared with the Forum Chair's Group. 
 
Further information about the proposals for the Appeals Service will be presented to 
future meetings. 
 
The Working Group: 

a) Noted the report; 
b) Noted that future reports would update the Forum on proposals for this 

service. 
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Executive Summary 
Announcements made by the Secretary of State for Education about school funding 
for 2018/19 have confirmed that the Schools National Funding Formula (SNFF) will be 
introduced from April 2018. 
 
The statement also indicated that an additional £1.3b will be made available for 
schools core funding over the next two financial years (£416m in 2018/19 and £884m 
in 2019/20). The additional funding will assist in the transition to the SNFF and help 
provide stability for schools. 
 
The Government proposals now envisage a 'soft' formula approach in 2018/19 and 
2019/20.  This is where the allocations for each Local Authority (LA) are calculated on 
the aggregated individual school SNFF amounts, but the LA's local formula still applies 
in making actual allocations to schools.   
 
This consultation seeks some initial views about the Schools Block funding formula to 
apply in Lancashire in 2018/19. We intend to issue a further consultation later in the 
autumn term, once additional DfE SNFF school allocations are released, which will 
offer more detail on the possible proposals and provide impact modelling of the options 
available.   
 
The school funding framework continues to allow de-delegations in 2018/19.  Funding 
for de-delegated services must be allocated through the formula but can be de-
delegated for maintained mainstream primary and secondary schools, subject to 
consultation with schools and with Schools Forum approval.  
 
De-delegations must be approved on an annual basis and this consultation document 
sets out proposals for 2018/19 and seeks your views. 
 
It is extremely important to the County Council and the Schools Forum to be able to 
reflect the views of Lancashire schools when making decisions about de-delegation 
arrangements for 2018/19, as these decisions are binding on all primary and 
secondary schools.   
 
De-delegations are not permitted for academies, special schools, nursery schools or 
PRUs, however, some services will be offered as a buy-back and separate information 
will be provided about these options, where appropriate. 
 
Please let us know your views on the possible Schools Block funding formula 
principles for 2018/19 and on the de-delegations proposals for 2018/19, by completing 
the consultation questionnaire available from the link below, by 13 October 2017: 
 
https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?q
id=721016 
 
This document also contains some information about how de-delegations will be 
treated for Consistent Financial Reporting (CFR) accounting terms. 
  

https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?qid=721016
https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?qid=721016
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Background 
Announcements made by the Secretary of State for Education about school funding 
for 2018/19 have confirmed that the Schools National Funding Formula will be 
introduced from April 2018. 
 
The statement also indicated that an additional £1.3b will be made available for 
schools core funding over the next two financial years (£416m in 2018/19 and £884m 
in 2019/20). The additional funding will assist in the transition to the SNFF and help 
provide stability for schools. 
 
The Government proposals now envisage a 'soft' formula approach in 2018/19 and 
2019/20, which means that there remains local discretion over the Schools Block 
funding formula and the use of service de-delegations. 
 
This consultation seeks views about: 

 The Schools Block funding formula to apply in Lancashire in 2018/19; 

 Service De-delegation proposals for 2018/19. 
 
 
A. 2018/19 SCHOOLS BLOCK FUNDING FORMULA  

This part of the consultation seeks some initial views about the Schools Block funding 
formula to apply in Lancashire in 2018/19.  
 
As a transition to a 'hard' national formula, the Government proposes two years of 
transition in 2018/19 and 2019/20.  The DfE 'soft' formula approach in 2018/19 will 
calculate allocations for each LA on the aggregated individual school SNFF amounts.  
These will be supplemented by some LA level allocations for premises, mobility and 
growth fund factors, which will be based on historic spend.  The LA's local formula will 
then apply to distribute funding to individual schools.  The Education and Skills 
Funding Agency (ESFA) will also apply the LA's local formula in determining academy 
allocations. 
 
Views are sought on the principles to apply to the Lancashire formula arrangements 
from April 2018. 
 
Three broad options are available, which are: 

1. Passport SNFF allocations calculated by the ESFA using the national formula 
factors and rates; 

2. Continue to use the current Lancashire formula, uplifting funding rates if 
headroom is available; 

3. Use the Lancashire formula, but with factors/rates revised to move part way to 
the proposed national formula.  

 
Brief information about each option is provided below. 
 

1. Passport SNFF allocations calculated by the ESFA using the national 
formula factors and rates 

The DfE announcements about school funding in 2018/19 (and 2019/20) indicate that 
in the Schools Block, the additional core funding identified, combined with the SNFF 
methodology should: 
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 Increase the basic amount that every pupil will attract in 2018/19 and 2019/20; 

 Allow for gains of up to 3% per pupil for 'underfunded' schools for the next two 
years; 

 Provide at least a 0.5% a year per pupil cash increase for every school in 
2018/19 and 2019/20. 

 
When the Government's SNFF consultation was initially published, analysis revealed 
that 1/3 of Lancashire schools and academies gained under the proposals but 2/3 lost.  
Schools Forum, the County Council and many individual responses from Lancashire 
establishments highlighted that the proposals placed too much turbulence in the 
system, particularly at a time with considerable cost pressures facing the sector. 
 
The July 2017 announcement by the Secretary of State targets additional funding at 
core school funding (from elsewhere in the DfE budget) to accompany the SNFF 
implementation and help provide stability for schools. 
 
If this 'passporting' option were taken to distribute funding in Lancashire in 2018/19, it 
could create significant turbulence within the formula makeup for many school 
allocations, but the bottom line budgets schools receive should be at least 0.5% higher 
than 2017/18, assuming equivalent pupil numbers and would be capped at a 3% per 
pupil increase.  It should also be remembered that the Government's funding 
increases in the Schools Block are 'per pupil' based, so schools can still receive 
reduced allocations in 2018/19, if pupil numbers fall. 
 
A key advantage of this option is that it provides an opportunity to implement the SNFF 
formula factors and rates whilst minimising the risk of turbulence in bottom line school 
budgets.   
 
Disadvantages or risks associated with this option include: 

 There remains uncertainty about the actual allocations that will be calculated 
nationally, until further details are published by the ESFA later in the term; 

 The LA level allocations, based on historic spend, may be insufficient to cover 
2018/19 costs, meaning that reductions are required to the ESFA calculated 
SNFF allocations; 

 Lancashire's current formula targets funding using local priorities that have 
been the subject of consultation with schools and academies in the County, 
whereas the SNFF allocations will override this with a national formula. 

 
2. Continue to use the current Lancashire formula, uplifting funding rates if 

headroom is available 
As mentioned above, the Lancashire formula factors and rates have been developed 
following consultation with local schools/academies and the Lancashire Schools 
Forum.  They reflect local decisions and priorities within the national funding 
framework, for example, using a high level of lump sum allocation to offer protection 
to smaller schools. 
 
Using this option to allocate 2018/19 school funding in Lancashire retains these local 
decisions within the allocation methodology.  If headroom is available due to the 
additional core funding announced by the government, this could be used to uplift the 
funding rates for key Lancashire factors.   
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Whilst the additional core funding would assist in providing extra resources in the 
system, schools would not be guaranteed an increase in per pupil funding levels, due 
to interactions with the local Minimum Funding Guarantee (MFG)/capping 
arrangements, and updated pupil characteristics on the October 2017 census (for 
example, the new intake could attract a reduced level of deprivation funding). 
 
In addition,  we still expect a 'hard' national formula to be implemented in 2020/21, so 
a significant disadvantage of this option is that considerable turbulence could be 
expected in the year where funding moves from a 'soft' to 'hard' SNFF.  There is no 
guarantee that any additional core funding would be available in 2020/21 to smooth 
this funding turbulence at that point, so a large number of schools could lose funding 
in that year. 
 

3. Use the Lancashire formula, but with factors/rates revised to move part 
way to the proposed national formula.  

This option is a hybrid of options 1 and 2. 
 
The 2018/19 funding formula in Lancashire could retain the local formula, but utilise 
flexibility to target any available headroom at factors that are expected to be higher 
under the SNFF calculations. This would transition the Lancashire formula in smaller 
stages across 2018/19 and 2019/20. 
 
Again, this methodology has the disadvantage that schools could still lose funding in 
the transitional years, and there would be no guarantee that the move to a 'hard' 
formula in 2020/21 would be accompanied by additional core funding to smooth the 
final transition. 
 

Q1. Do you have a view about the preferred principle to apply to the Lancashire 
formula arrangements from April 2018? 
 

 Passport SNFF allocations calculated by the ESFA using the national 
formula factors and rates; 

 Continue to use the current Lancashire formula, uplifting key funding 
rates if headroom is available; 

 Use the Lancashire formula, but with factors/rates revised to move 
part way to the proposed national formula; 

 Not Sure. 

 
 
The DfE will publish the preliminary school and LA allocations for 2018/19, together 
with their response to the SNFF consultations, later in the autumn term. 
 
The LA will undertake further modelling of the impact of possible options, taking into 
account responses to this initial consultation and any recommendations from the 
Schools Forum. 
 
A second formula consultation will then be held with schools, later in the autumn term, 
before any final decisions are taken about 2018/19 Schools Block funding 
arrangements. 



6 
 

 
 
B. 2018/19 DE-DELEGATION PROPOSALS  
The School Funding framework continues to allow service de-delegations in 2018/19.  
Funding for de-delegated services must be allocated through the formula but can be 
de-delegated for maintained mainstream primary and secondary schools, subject to 
consultation with schools and with Schools Forum approval.  
 
De-delegations apply to a limited range of services where central provision for 
maintained schools (but not academies) may be argued for on the grounds of 
economies of scale or pooled risk. These services and their funding are delegated to 
schools and academies in the first instance, however if maintained primary and 
secondary schools in a phase agree, via a majority vote through the Schools Forum, 
the services can be provided centrally by returning the funding to the Local Authority. 
The final net delegated budget available to each school would then exclude these 
amounts.  
 
For 2017/18, the Schools Forum approved a number of de-delegations, following 
consultation with schools.  However, service de-delegations must be approved on an 
annual basis and this consultation document sets out proposals for 2018/19 and seeks 
your views. 
 
Proposals for 2018/19 include the following services, which were approved by the 
Forum in 2017/18: 
 

 Staff costs – Public Duties/Suspensions; 

 Museum Service - Primary Schools Only; 

 Support for Schools in Financial Difficulty. 
 
Decision taken by the primary and secondary school members of the Schools Forum 
will be binding on all schools in that phase, so it is important that members are aware 
of the views of schools when they are making the de-delegation decisions. 
 
De-delegations are not permitted for academies, special schools, nursery schools or 
PRUs, however, some services will be offered as a buy-back arrangement and 
separate information will be provided about these options where appropriate. 
 
Further information on the 3 specific de-delegation proposals for 2018/19 is provided 
below: 
 
1. Staff costs – Public Duties/Suspensions  
Historically the Schools Forum has provided support to schools that release staff to 
undertake public duties, including trade union duties under the County Council's 
facilities agreement and for staff suspensions.  This arrangement pools the risk across 
all schools and provides a source of funding where schools can reclaim the costs of 
cover whilst a member of staff is undertaking public/trade union duties or is suspended 
from duty. 
 
The de-delegation incorporates reimbursement to schools for staff costs associated 
with duties including: 
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 Magistrates/Justices of the Peace; 

 Jury Service; 

 Attendance at Court/Tribunal as a Witness; 

 Teachers who are Governors of schools other than their own; 

 Territorial Army/Royal Naval Reserve/Royal Air Force Reserve; 

 Trade Union Duties under the County Council's facilities agreement 
 
It is important to note that if this service is not de-delegated the County Council has 
no proposals to develop a traded service and schools would need to make their own 
arrangements. 
 
The cost of this de-delegation in 2017/18 is provided in the table below.    
 
Public Duties and Suspensions 2017/18 

 Primary Secondary 

  £ £ 

 Rate per pupil 2.18 4.54 

 Lump sum 400.00 400.00 

Total De-delegation 395,041 229,770 

 
It should be noted that the outturn position on the Public Duties and Suspensions 
budget at 31 March 2017 revealed an overspend on this de-delegation of just over 
£100k, which equates to circa16% of the budget. 
 
It is therefore proposed to increase the 2018/19 per pupil rates to mitigate the risk of 
a similar overspend in 2018/19.  The revised 2018/19 per pupil rates are proposed as 
follows: 
 

 Primary per pupil rate - £2.50 

 Secondary per pupil rate - £5.00 
 
The lump sum levels have been held at the same level as 2017/18. 
 
The proposed 2018/19 per pupil rates represent a circa 10% increase on 2017/18 and 
the de-delegation reserve will be used to mitigate any remaining risk from the 
estimated 16% overspend on the most recent budget position. 
 
Please remember that the actual charges at individual school level will be calculated 
based on the October 2017 census data. 
 

Q2. Do you support the de-delegation of Public Duties/Suspensions in 2018/19? 
 

 Yes; 

 No; 

 Not Sure. 
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2. Museum Service - Primary Schools Only 
The Schools Forum have historically supported the work the museum service 
undertakes for primary schools to help meet the national curriculum and to support 
wider cultural learning and learning outside the classroom. With the emphasis being 
placed on cultural education by the government's Culture White Paper, it is proposed 
that this budget continues to be de-delegated in 2018/19 to ensure that this service is 
maintained.  
  
The money currently de delegated is used by the Heritage Learning Team and pays 
for the design, development and resourcing of the learning sessions provided across 
LCC's museums, Lancashire Archives and a range of partner museums across the 
county. Learning is offered both at the museums and as outreach into schools. It also 
covers staff training for the freelance deliverers and the on-going monitoring of the 
quality of delivery. The funding also enables new sessions to be developed in 
response to requests from teachers and curriculum changes. Monthly free CPD events 
are also offered to teachers at museums across the county and as INSET days in 
school. The learning team holds five Sandford Awards for excellence in Heritage 
Education, recognising the high quality and relevance of the sessions it offers to 
schools. The service has also been able to offer longer term projects to schools across 
Lancashire, including 'When Lancashire Sings', 'Trench Brothers' and 'Picture a Story'. 
Developments for 2017/18 will include STEAM sessions across the county and special 
events for WWI commemoration and the Vikings. 
 
The schools loans service offered by the Heritage Learning Team is a subscription 
scheme, but the charges are kept to a minimum, covering delivery and collection of 
loans boxes. Support from the de-delegated money enables development and 
resourcing of new loans boxes in line with the curriculum and teacher requests. During 
the last academic year, this has included new resources linked to Prehistory, Anglo 
Saxons, WWI, Romans, Vikings and Explorers. 
 
Schools will continue to receive a small charge for museum visits, but only to cover 
the cost of paying the freelance delivery staff. Continued de-delegation will mean 
current charges for school visits, outreach sessions and loans boxes will again be held 
during the coming academic year.  
 
Lancashire County Council recently chose to find new operators for five of its 
museums. The learning team will continue delivery at all these museums, ensuring 
Lancashire schools can still access high quality sessions at Helmshore and Queen 
Street mills, the Museum of Lancashire, Judges Lodgings and Fleetwood museum.  
 
If delegated, this service would only allocate just under £2.00 per pupil. If a traded 
service were to be offered the central service would only remain viable if all schools 
entered into the arrangement.  On this basis, the authority would suggest that if 
schools would wish to see the service continue, the primary school museums budget 
should be de-delegated. 
 
The cost of this de-delegation in 2017/18 is provided in the table below.  
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The Schools Forum have agreed that the per pupil rates should remain unchanged for 
2018/19, although it should be noted that the charges for individual schools may vary, 
subject to pupil numbers from the October 2017 census. 
 
Museum Service 

 Primary Secondary 

  £ £ 

 Rate per pupil 1.97 0.00 

 Lump sum 0.00 0.00 

Total De-delegation 185,650 0 

 

Q3. Do you support the de-delegation of the Museums Service in 2018/19? 
(Primary schools only) 

 Yes; 

 No; 

 Not Sure. 

 
 
3. Support For Schools In Financial Difficulty  
Currently support for schools in financial difficulty is offered in a number of ways which 
include: 
  

 Brokering school to school support with schools sharing expertise at various 
levels e.g. leadership, teaching, subject leadership, assessment, curriculum 
models; 

 Providing teaching and learning support through teaching and learning 
consultants e.g. bespoke professional development for teachers;  

 Providing financial management support for schools e.g. complex recovery 
plans; 

 Providing HR and financial support to enable schools to reduce staffing; 

 Providing one off financial support, via a bid to the schools forum to enable the 
school to develop a sustainable recovery plan. 

 
There are occasions when schools do not have sufficient resources available to meet 
the needs of their pupils and in these cases the Schools in Difficulty fund provides 
schools with the resources to help them overcome the challenges they are facing. 
There are clear, published eligibility criteria for access to these funds and these are 
managed on behalf of Schools Forum by the School Improvement Challenge Board 
(SICB).  The funds are provided in order to help schools to raise achievement and 
create sustainable improvements in the quality of provision. 
  
The de-delegation also includes some Termination of Employment costs (formerly 
Premature Retirement Costs), which can be a useful mechanism to facilitate staffing 
reorganisations in schools, particularly when they are in financially difficulty. 
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Current evidence indicates that this approach is well received and highly valued by 
headteachers and governors. It has also proved effective with around 1% of schools 
in Lancashire in an OfSTED category of concern, a figure which is below the national 
average and compares very favourably with similar Local Authorities. The partnership 
between schools and the local authority has also proved invaluable in helping schools 
to improve the quality of provision in a sustainable way. This is evident in the 
proportion of schools that have improved to gain a good Ofsted judgement with over 
92% of schools judged good or better in their latest inspection. This performance is 
the best of our statistical neighbour group and is well above the national average of 
87% 
 
It is important to note that if this service is not de-delegated, the County Council has 
no proposals to develop a buy-back service to support schools in financial difficulty 
and schools would need to make their own arrangements. 
 
The cost of this de-delegation in 2017/18 is provided in the table below.  
 
The Schools Forum have agreed that the lump sum and per pupil rates should remain 
unchanged for 2018/19, although it should be noted that the charges for individual 
schools may vary, subject to pupil numbers from the October 2017 census. 
 
Support for Schools in Financial Difficulty 

 Primary Secondary 

  £ £ 

 Rate per pupil 5.18 11.32 

 Lump sum 1,000.00 1,000.00 

Total De-delegation 962,158 573,063 

 
 

Q4. Do you support the de-delegation of Support for Schools in Financial 
Difficulty in 2018/19? 
 

 Yes; 

 No; 

 Not Sure. 

 
 
Deficits at Closing Schools 
The 2017/18 de-delegation consultation included a proposal to delegate funding from 
a centrally held 'structural deficits' reserve, and sought agreement to de-delegate this 
funding for a Deficits at Closing Schools contingency de-delegation. 
 
This proposal was supported by the majority of respondents to the consultation and a 
2017/18 de-delegation was approved by the Forum. 
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The 2017/18 delegation and de-delegation proposals were one-off in nature, in 
response to Government regulations that specified this type of Deficits at Closing 
Schools contingency must be administered through a de-delegation. 
 
As set out in last year's consultation document, any expenditure to be charged to this 
de-delegation will be subject to the agreement of the Schools Forum and the year end 
position against the de-delegation will be reported to Forum as part of the normal 
outturn arrangements. 
 
It is envisaged that the Deficits at Closing Schools contingency de-delegation funds 
will be utilised across 2017/18 and future years, but, as the original proposals to 
establish the de-delegation were one-off in nature, there is no equivalent proposal 
included in this 2018/19 consultation. 
 
 
Options for De-delegated Services in 2020/21 

De-delegations are only allowable during the transition to a hard SNFF.  Current 
information would suggested that de-delegations would no longer be allowable from 
2020/21. 
 
We would welcome initial views from schools about whether the LA should explore 
options that look to maintain the current de-delegation type services from April 2020. 
 
Final funding regulations that will apply in 2020/21 are difficult to predict, but options 
to continue to provide de-delegation type services on a central basis might include: 

 Some form of central retention before school level allocations are made (if such 
an option is available); 

 A group buy-back service, where all schools in a phase collectively agree to 
buy back a service, en-masse; 

 A normal traded service arrangement, where individual school decide whether 
to purchase an annual service offer covered by a Service Level Agreement; 

 Exploring whether current de-delegation services can be incorporated into 
existing traded services, for example could the 'Staff costs – Public 
Duties/Suspensions de-delegation be incorporated into the Staff Supply 
Scheme buy-back options in some way. 

 
Alternatively, please let us know if your initial view is that these services are not 
needed from April 2020. 
 

Q5. Should the LA should explore options that look to maintain the current de-
delegation type services from April 2020? 
 

 Yes; 

 No; 

 Not Sure. 

 

If you wish, please let us have any relevant comments or suggestions  
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Please note that we still intend to consult on relevant service de-delegation proposals 
for 2019/20. 
 
 
Responding to the consultation 
It is extremely important to the County Council and the Schools Forum to be able to 
reflect the views of Lancashire schools when making decisions about de-delegation 
arrangements for 2018/19, as these decisions are binding on all primary and 
secondary schools.   
 
Please let us know your views on the possible de-delegations for 2018/19 by 
completing the consultation questionnaire available from the link below, by on 13 
October 2017: 
https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?q
id=721016 
 
 
Treatment of De-Delegation Funding in Primary and Secondary Schools for 
Consistent Financial Reporting (CFR) Purposes 
Following a review of DfE Consistent Financial Reporting (CFR) Guidance we will 
need to adjust how we show de-delegated funding for CFR purposes in future. 
 
De-delegated funding will, from 2017/18 onwards, be included in schools' gross 
income on CFR, with an equivalent adjustment being made to expenditure.  Currently, 
school 'Schools Block' income on CFR is shown as a figure net of de-delegations 
amounts. 
 
It is proposed that this change to CFR will be actioned as a year end adjustment. 
 
Therefore, schools will continue to see net Schools Block income allocated to CFR 
Code I01 in 12 equal monthly instalments. 
 
In March 2018, and at subsequent year ends, a journal will be actioned to: 

 Debit expenditure codes (E23) for each individual de-delegation amount, as 
identified on the funding statement for that financial year; 

 Credit code 21049 for the total de-delegation amount (to net the above 
individual amounts to nil) with a description of "De-delegated adjustment". 

 
Schools, including bank account schools, will be asked to replicate this adjustment in 
Finance 6 as a central adjustment. 
 
Further information will be issued to primary and secondary schools about this CFR 
adjustment later in the year, and details will also be included in the year end guidance 
notes issued by the County Council. 
 
This alteration to CFR coding does not impact on the actual amount of funding schools 
receive.  The only tangible difference it may make to schools is to inflate the level of 
income identified for CFR purpose, which will in turn marginally increase the level of 
funding schools can hold before clawback will be applied. 

https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?qid=721016
https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?qid=721016
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