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Under the Government's school funding framework the January meeting of the Schools Forum is now the 
budget setting meeting. At the meeting on 12 January 2017, school and early years representatives 
considered proposals for setting the 2017/18 Schools Budget. A meeting of the Cabinet Member for 
Children, Young People and Schools was also held 18 January 2017, where final decisions about the 
setting of the 2017/18 schools budget were taken.  
 
The key headlines from the 2017/18 budget setting process included: 
 
Funding Shortfall - There was a shortfall in core funding in 2017/18 of £3.49m.   Reserves have been 

used to bridge this funding gap. 
 

Funding Blocks - Ahead of regulatory requirements to ring-fence the funding blocks within the Schools 
Budget, the Schools Block, High Needs Block and Early Years Block funding was ring fenced to the 
individual blocks for 2017/18 budget setting purposes. 

 
Schools Block 

 The Children Looked After (CLA) funding envelope for 2017/18 is being held at the 2016/17 level 
ahead of national changes to remove CLA funding from the school funding formula and transfer it 
into Pupil Premium Grant (PPG) allocations. 

 Income Deprivation Affecting Children Index (IDACI) allocations have been calculated to achieve 
minimum turbulence and minimum cost pressures on the schools budget; 

 A small amount if headroom within the Schools Block has been targeted at the Age Weighted Pupil 
Unit (AWPU). 

 
High Needs Block - Despite a budget shortfall within the High Needs Block, top-up rates across all sectors 
are being protected at the 2016/17 levels. 
 
Early Years Block - The DfE have introduced the Early Years National Funding Formula (EYNFF) from 
April 2017 and Lancashire consulted early years providers on our implementation proposals for 2017/18.  
The majority of respondents supported the 2017/18 proposals, which set out to protect funding levels 
across all provider types in 2017/18. 
 
Issuing Individual Schools Budgets (ISBs) 

Proposals for the Schools Block have now been submitted to the Education Funding Agency (EFA) for 
compliance checking against the relevant Regulations before they can be distributed. The authority cannot 
issue school budgets until we have been notified that the checks are complete and our proposals are 
compliant. However, it is anticipated that individual budgets should be issued after February 2016 half term.  
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Schools Budget for 2017/18 



 
Central Expenditure Limit 

The Forum approved a central expenditure limit for 2017/18 of £37.162m, which included funding 
transferred from the previous Education Support Grant (ESG), for LA statutory duties. 
 
A breakdown of items in Lancashire's CEL 2017/18, showing the % of overall DSG funding is shown below: 

 0.3% - pays for residual carbon trading in schools, Prudential borrowing approved by schools forum, 
copyright etc. licences for schools charged by EFA, schools forum expenditure, and growth funding 
paid directly to schools.   

 1.6% - pays for pupil admissions and non-statutory support for high needs pupils which is provided 
centrally by the LA to schools / pupils. This now includes funding transferred out of the Education 
Services Grant. 

 2.4% - is paid to schools, providers of education from out of county and independent schools, 
hospital provision, and certain schools' PFI costs 

 
This funding is removed from the Dedicated Schools Grant (DSG) before individual budgets are calculated 
for both maintained schools and academies. 
 

 
 
Please Remember: 

 
  

2016/17 Budgets contained one-off funding released from reserves (as identified on 2016/17 budget 
statements) which will be removed from 2017/18 budgets, as follows: 

 Primary Basic Pupil Element per pupil £12.93 

 Secondary Basic Pupil Element per pupil £16.44 

 EY per hour £0.02 

 Special per school specific   £61.24 

 PRU per top-up (pupil based)  £54.22 
 

2017/18 budgets will contain allocations delegating the LA's strategic reserve that will be de-delegation 
back to LA, as agreed by the Schools Forum in October 2016, following a consultation with schools.  
As shown below, this will be net nil for maintained schools, but the de-delegation will not be applied to 
academies. 

 Delegation 
De-Delegation 
for maintained 

schools 

 Primary Basic Pupil Element per pupil £23.90 -£23.90 

 Secondary Basic Pupil Element per pupil £30.36 -£30.36 

 Special per school specific £117.08 -£117.08 

 PRU per top-up (pupil based) £72.10 -£72.10 

 



 
 

Early Years National Funding Formula Implementation  
As mentioned above, the government have introduced an Early Years National Funding Formula (EYNFF) 
from April 2017/18. 
 
Lancashire proposals for 2017/18 looked to meet the EFA Guidance, commence the transition to the 
required universal base rate, utilise appropriately a supplementary maintained nursery school funding, yet 
are manageable and achievable in the timescale and provide stability for all providers.   
 

 Nursery school funding will be protected in 2017/18 by the supplementary nursery school grant, 
which will at least maintain 2016/17 funding levels.   

 Primary school and academy nursery classes will receive a temporary increase in the level of base 
rate to offer transitional funding to reflect the loss of the teacher supplement which is no longer 
allowable. 

 
2018/19 EYNFF Proposals  
The LA intends to consult again with all providers on the transition of the formula for 2018/19 and 2019/20.  
 
More time will be available to review and develop proposals for 2018/19 and beyond, including the range 
and level of supplements and further transition towards a universal base rate. 
 
There are risks around the national proposals going forward for maintained providers: 

 The supplementary grant for maintained nursery schools will keep funding stable while it is available, 
but it is only guaranteed until 2019/20.   

 The teacher supplement for nursery classes in schools and academies is no longer allowable and 
the transitional protection provided for 2017/18 will not be available in the longer term, as we have 
to move to a universal base rate. 
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Other Key Issues 

 School Teaching and Support Staff Supply Reimbursement 
Scheme  
The Forum approved the School Teaching and Support Staff Supply 
Reimbursement Scheme arrangements for 2017/18. 
 
Individual 2017/18 scheme details and offers  have subsequently been sent all 
schools and academies in the County.  If you have any queries with your offer 
please email schoolsforum@lancashire.gov.uk 
 

Prevention and Early Help Services 
Information was provided about various combined services budgets, which 
incorporated Dedicated Schools Grant (DSG) funding, including: 

 Early Help Commissions; 

 Careers Education, Information, Advice and Guidance (CEIAG) for 
Children Looked After (CLA); 

 Teacher posts in the Lancashire Multi-Agency Safeguarding Hub 
(MASH).  

The Forum scrutinised outcomes achieved in the previous 12 months and 

supported a continuation of this expenditure for 2017/18  

Financial Management Information Systems (FMIS) 
A decision about the appropriate Financial Management Information package to be used by a school is 
a matter for each school.  However, the Scheme for Financing Schools in Lancashire does specify that 
whatever system schools choose, they must be able to provide the County Council with their accounts 
in the required format, or meet the costs of modification.   
 
We know that some schools have recently changed or are considering changing their FMIS away from 
Finance 6.   
 
Schools considering a possible change are asked to ensure that they, or their potential system suppliers, 
consider the implications of transferring data from any new FMIS to the County Council's accounting 
system, which is Oracle Financials. 
 

 

Property Strategy  
An update was provided on the implications for schools arising from the County Council Property 
Strategy and Wellbeing, Prevention and Early Help (WPEH) proposals, which are predominantly at 
schools with Children's Centres onsite.  Officers have been engaged in individual meetings with all the 
schools involved and information about the financial implications for schools has now been collated 
and reports are being presented to the County Council for consideration.  Announcements about final 
decisions are expected shortly. 
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WHAT ELSE IS HAPPENING? 

Neil Ringrose, headteacher at Balladen Community Primary School, has joined the Forum as a primary 
headteacher representative. 

 
WHO’S WHO? 

A full list of Forum members is available at: 
http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-
forum.aspx 
 

 

FORUM MEMBERSHIP 

WHAT'S HAPPENING NATIONALLY 

 

Schools National Funding Formula (SNFF) and High 
Needs Funding Reform Consultations 
On 14 December 2016, the Government launched Stage 2 of the Schools National Funding Formula 
(SNFF) consultation and the High Needs Funding Reform consultation. 
 
These consultations run until 22 March 2017 and are available from the links below: 
 
SNFF 
https://consult.education.gov.uk/funding-policy-unit/schools-national-funding-formula2/ 
 
High Needs 
https://consult.education.gov.uk/funding-policy-unit/high-needs-funding-reform-2/ 
 
The Schools Forum has arranged a special meeting later this month to consider its consultation 
responses and will share drafts with schools before the closing date. 
 
 

 

QUESTIONS? 

Remember, if you have any questions about the Schools Forum,  

please contact Paul Bonser, Forum Clerk, 01772 531815, or email 

schoolsforum@lancashire.gov.uk 
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