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Executive Summary  
 
On 25 October 2016, the Chairman's Working Group will consider a report about a 
possible one off allocation from the Forum's Schools in Financial Difficulty budget to a 
Lancashire school.  
 
A summary of the recommendations arising from the Working Group's considerations 
will be reported to the Forum meeting. 
 
 
Recommendations 

 
The Forum is asked to: 

a) Note the report from the Chairman's Working Group held on 25 October 2016; 
b) Ratify the Working Group's recommendations. 

 
  



Background 
On 25 October 2016, the Chairman's Working Group will consider a report about a 
possible one off allocation from the Forum's Schools in Financial Difficulty budget to a 
Lancashire school.  
 
Previous reports to the Forum have set out the support arrangements developed by 
the Authority for schools that may be experiencing exceptional financial difficulty.  The 
Schools Forum has agreed that the School Improvement Challenge Board (SICB) can 
provide support to schools in financial difficulty. In addition, the budget is also used to: 
 

 Mitigate the interest charges that would otherwise have to be met by schools 
that have implemented an agreed recovery plan (i.e. have implemented 
appropriate measures to ensure that they do not exceed agreed deficit limits);  

 

 Meet the cost of Contracting the School Financial Services Team at an 
enhanced level; 
 

 Provide financial support to schools where their reserves are not sufficient for 
the school to meet the full cost of the intervention or restructuring costs 
themselves, in accordance with the financial support criteria agreed with the 
Forum; 
 

 Provide one off financial support to schools who otherwise would not be in a 
position to recover from a deficit position. As a general guide, SICB suggested 
that whilst individual circumstances will always need to be taken carefully into 
account, maximum allocations from the Schools in Financial Difficulty fund in 
response to an application from an individual school should generally not 
exceed 33% of the relevant deficit, but many may be lower. 

 
The budget for this support is obtained through the de-delegation, which is agreed 
annually by the Forum, following a consultation with schools. 
 
In recent years, the number of bids for one off support have been limited, with support 
being primarily offered through the standard support options.  However, the LA has 
begun a more concerted effort to tackle schools in financial difficulty.  This is partly to 
mitigate the risks associated with closure/sponsored academisation of schools with 
structural deficits and the future uncertainties around school funding nationally, which 
could possibly restrict the support that can be offered to Lancashire schools.   
 
The anticipated growth in pupil numbers in Lancashire also provides an opportunity to 
return some schools to a more stable financial position, as individual school income 
grows with rising rolls.  
 
Details about individual school bids are reported to the Chairman's Working Group, as 
the information provided can be confidential in nature. 
 
Specific information about a bid to Forum for one off financial support will be provided 
for the Chairman's Working Group and a summary of the recommendations will be 
reported to the meeting. 
 


