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Welcome to Issue 79 of ‘Fair Exchange?’ a Post-Forum Edition of the eNewsletter of the 
Lancashire Schools' Forum. 

This issue deals with matters to be considered at the summer term 2016 cycle of meetings. 
 

 

Schools Budget Outturn 2015/16 
The financial management cycle for 2015/16 culminated in the presentation of the final financial 
outturn position for the Schools Budget. 
 

In summary, the final financial outturn position for the Schools Budget for 2015/16, excluding 
Individual Schools Budgets, was a net underspend of (£4.413m) largely attributable to in year 
savings in the High Needs Block. 
 
The underspend in the centrally retained budget will be held in reserve and allocated as part of the 
2017/18 budget setting process. 
 

School Balances  
School Balances have decreased by £2.660m in 2015/16, to a total of £53.713m.  By way of context, 
this represents 6.4% of school Consistent Financial Report (CFR) income. 
 
More schools operated an in year deficit in 2015/16 than the previous year and more schools ended 
the year in deficit. This may be evidence of the cost pressures faced by schools during 2015/16, 
particularly around staffing overheads.   
 
The cost pressures are even more significant in 2016/17, with the full year effect of the Teachers’ 
Pension rise, a higher Living Wage rate and increased employers’ National Insurance contributions. 
 

 
 

Fair Exchange? 
 

Apprenticeship Levy 
The way the government funds apprenticeships in 
England is changing and some employers will be 
required to contribute to a new apprenticeship levy.  
The levy will be charged at a rate of 0.5% of the 
annual pay bill, however, there is a levy allowance of 
£15,000 per year to offset against the levy, which 
means employers will only pay the levy if their pay bill 
exceeds £3 million in a given year. 
 
Whilst final guidance is still awaited, particularly 
around how the pay bill calculation will operate in the 
school sector, schools and academies may wish plan 
for an additional 0.5% on their pay bill for 2017/18. 
 



Clawback 

In connection with School Balances and Clawback at 31 March 2015, clawback totalling £53,797 
will be applied to 13 schools.   
 
The Schools Forum have agreed to continue with the current School Balances and Clawback 
arrangements into 2016/17, subject to some minor adjustments to the clawback exemptions. 
 
The Authority’s guideline balance for 31 March 2017 will be: 

 12% of Consistent Financial reporting (CFR) income for all phases of maintained school; 

 A £60,000 minimum balance threshold will be applied; 

 A small number of allowable exemptions will also be available. 
 
The Authority's clawback arrangements for 31 March 2017 are: 

 A clawback rate of 50% is to be applied to any balance above guideline in the first year a 
school exceeds the guideline (after adjusting for exemptions); 

 A clawback rate of 100% is to be applied to any balance in excess of guideline where the 
guideline has been breached for two or more consecutive years (after adjusting for 
exemptions). 
 

Two changes to the exemption arrangements will be made 

 The reintroduction of 'late allocations' as a clawback exemption; 

 The inclusion of conditions to provide supporting documentation relating to the academic year 
government allocation exemption. 
 

Further information on school balances and clawback will be issued on the Schools Portal shortly. 
 

School Bank Account Guidance  
The County Council has in place a guidance document that sets out the relevant conditions and 
procedures relating to the operation of a school external bank account.  The Forum gave 
considerable scrutiny to two changes, which will be introduced from April 2017: 

 Commencement of a new local Bank Account will only be allowed from 1 April each year. 

 Charging for the set up and ongoing maintenance of authority processes to facilitate a school 
operating a bank account will be introduced.  The proposed charge to bank account schools 
is only intended to cover the additional costs incurred by the LA associated with the providing 
a local bank account to those schools that choose to operate one. This reflects the charging 
regime that already exists for non-bank account schools that are subject to charges for the 
services they receive from the County Council, for the Accounts Payable SLA. 
 

Further information and guidance will be provided by schools in due course. 
 

Schools Forum Annual Report 2015/16 
The Forum have agreed their 2015/16 Annual Report for publication.  This report highlights the key 
issues involving the Forum during the course of the year.  It is available on the Forum website at the 
following address: 
http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-
forum/annual-reports.aspx 
 
  

http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-forum/annual-reports.aspx
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Property Strategy (Neighbourhood Centres) – Consultation  
The County Council is consulting on a proposed reconfiguration of the Council's property portfolio.  
The Forum received information on the proposals and expressed views as part of the consultation 
process, particularly in connection with the possible impact the plans may have on schools that are 
co-located with Children's Centres. 
 
The consultation information is available on the County Council website, from the link below, and 
schools are encouraged to respond individually if they have views on the proposals: 
http://www.lancashire.gov.uk/council/get-involved/consultations/changes-to-where-we-provide-
services.aspx 
 

 

 

School National Funding Formula (SNFF) 

The Schools Forum responded to the DfE's phase 1 School National Funding Formula (SNFF) and 
High Needs Funding Reform consultation. 
 
The proposals envisaged: 

 Introduction of a school-level (‘hard’) national funding formula from 2019/20; 

 2 years transition where LAs still set formulae locally (a ‘soft’ formula) in 2017/18 and 
2018/19; 

 Ring-fencing of the schools block during the transition so that all schools block funding 
goes to schools; 

 Introduce a new ‘central schools block’ for  funding in respect of LAs continuing duties; 

 ‘Re-baselining’ LAs DSG blocks to reflect current practice (spending rather than 
allocation) and create the new block. 

 
As part of an information gathering exercise, the County Council has submitted Baselining and 
Historic Commitments returns to the EFA. This provided details of how funding has been distributed 
locally in 2016/17. 
 
For 2017/18 and 2018/19, proposals include 

 Allocate schools block funding at LA level using the national funding formula as follows:  
o calculate each school’s formula allocation; 
o apply the minimum funding guarantee (MFG) and a cap on gains; 
o aggregate individual schools’ (formula + MFG) allocations at LA level; 
o add funding for premises and growth factors based on historic spend; 

 Leave the local formula arrangements mostly un-touched in 2017/18 (but remove the 
post-16 factor). 

 
We are now awaiting Phase 2 proposals, which are expected to provide further details around the 
impact of the national changes at school and authority level. 
 

  

WHAT IS HAPPENING NATIONALLY? 
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Forum Membership 
As part of the Forum's annual membership review some members will be leaving the Forum at the 
end of this term and they received the thanks of their colleagues: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Members expressed a special thanks to David Pearson who has Chaired the Forum for the last 
year. 
 
Arrangements are being made to find replacement members for 2016/17, where necessary by 
holding elections, and, to date, the following new members will be joining the Forum in September 
2016: 
 

 Daniel Ballard, headteacher at Mawdesley St Peter's CE School; 

 Kay Burke, headteacher at Whitegate Nursery School; 

 Julie Burnside, Executive Principal from Pendle Primary Academy; 

 Lesley Burrows, a governor from Sir John Thursby Community College; 

 Eleanor Hick, a governor from Grange Primary School; 

 Stephen Knight , Abbey Village Primary School headteacher; 

 Max Lunt, a governor at Wennington Hall School,  

 John Tarbox, headteacher from Bowland Academy. 
 
 
 
 
 
 
 
 
 

 
 
 

Questions? 
Remember, if you have any questions about the Schools Forum, please contact Paul Bonser, 
Forum Clerk, 01772 531815, or email schoolsforum@lancashire.gov.uk 

 

Simon Bennett Secondary School Governor; 
Phil Birch  Academy Headteacher 
Adrienne Delaney Primary School Headteacher; 
Mark Fowle  Secondary School Headteacher; 
Bill Hodgson  Special School Governor; 
Sue Kitto  Special School Headteacher; 
Liz Klavins  Nursery School Headteacher 
David Pearson Secondary School Headteacher; 
Peter Simpson Primary School Governor; 
Ian Spencer  Academy Headteacher;  
LynneWard  Primary School Bursar. 
 

Who's Who? 
A current list Forum members is available from the link below: 
http://www.lancashire.gov.uk/media/897590/membership-may-2016.pdf 
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