
LANCASHIRE SCHOOLS FORUM      
Date of meeting 5 July 2016 
 
Item No 11 
 
Title: Forum Membership 
Appendices (if applicable) N/A 
 

Executive Summary  
 

This report summarises the changes to the membership of the Schools Forum since the last 
meeting. 
 
 
Forum Decision Required 
 

The Forum is asked to:  
 

a) Note the report; 
b) Thank Simon Bennett, Phil Birch, Adrienne Delaney, Mark Fowle, Bill Hodgson, Liz 

Klavins, Sue Kitto, David Pearson, Peter Simpson, Ian Spencer and Lynne Ward 
for their contributions to the Forum; 

c) Note the election results for Forum membership in September 2016; 
d) Support the continuation of the current Forum membership places in the primary, 

secondary and academy sectors; 
e) Support the increase in voting rights for a sixth academy member, if pupil numbers 

in the sector increase sufficiently at September 2016. 
 
Individual members are asked to consider if they wish to stand as Forum chair from 2016/17. 

 
 

  



Background  
A number of membership changes have taken place since the last Forum meeting. Details 
are provided below. 
 
Annual Membership Review 
As part of the Forum's annual membership review, the following members will be leaving 
the Forum at the end of the school year.  This will be the last Forum meeting for: 
 

 Simon Bennett  Secondary School Governor; 

 Adrienne Delaney  Primary School Headteacher; 

 Mark Fowle   Secondary School Headteacher; 

 Bill Hodgson   Special School Governor; 

 Sue Kitto   Special School Headteacher; 

 Liz Klavins   Nursery School Headteacher 

 David Pearson  Secondary School Headteacher; 

 Peter Simpson  Primary School Governor; 

 Lynne Ward   Primary School Bursar. 
 
Members will wish to thank these colleagues for their contributions to the Forum.  
 
Arrangements have been made to find replacement members for these vacancies in time for 
the start of the new school year in September 2016. 
 
Primary School Governor Representative 
7 nominations were received from primary school governors for the single Forum vacancy.  
An election process was therefore held earlier in the summer term. 
 
In accordance with the Forum's Operational Arrangements, the voting results confined to 
information on the number of votes cast for the successful candidate and the top 15% of 
unsuccessful candidates is provided below: 
 

Nominee No of Votes (%) 

successful  

Eleanor Hick   29 (32%) 

  

unsuccessful  

Kathleen Cooper      24 (26%) 

 
Eleanor Hick from Grange Primary School will join the Forum in September. 
 
92 votes were cast in the election, representing a turnout of 19%.   
 
Secondary School Governor Representatives 
Two secondary school governor vacancies exist on the Forum for September 2016. 
 
One nomination was received by the original closing date and Lesley Burrows, from Sir John 
Thursby Community College will join the Forum next academic year. 
 



A further invitation to join the Forum has since been issued to secondary school governors 
on the Schools Portal. 
 
Special School Governor Member 
4 nominations were received from special school governors for the single Forum vacancy.  
An election process was therefore held earlier in the summer term. 
 
9 votes were cast in the election, representing a 30% turnout and Max Lunt, a governor from 
Wennington Hall School, won the election with 5 votes (56%).  Max will join the Forum in 
September. 
 
Nursery Headteacher Representative 
The Nursery School Headteachers Federation have decided that Kay Burke from Whitegate 
Nursery School will replace Liz Klavins, who is retiring from her headship at the end of the 
academic year.  Kay will take up the role formally in September 2016. 
 
Primary School Headteacher Vacancies 
3 primary headteachers applied for the 2 Forum vacancies and an election is currently being 
held to determine who will join the Forum in September 2016. 
 
The successful candidates in the election are shown below: 
 

 Daniel Ballard - Mawdesley St Peter's CE School received 31 votes (43.7%) 

 Stephen Knight - Abbey Village Primary School received 28 votes (39.4%) 
 
71 votes were cast in the election, representing a turnout of 15%.   
 
Daniel and Stephen will join the Forum in September 2016. 
 
Secondary and Special School Headteachers Representatives 
Nominations for a special school and 2 secondary school headteacher representatives have 
been sought via LaSSHTA and LASSH.   
 
Academy Headteacher Representatives 
The Lancashire Academy Headteachers Group have reviewed their Forum representatives 
from September 2016 and decided to replace two of their members. 
 
The summer term meeting will therefore be the final Forum meeting for Phil Birch and Ian 
Spencer. 
 
Members will wish to thank Phil and Ian for their contributions to the Forum.  
 
2 new principals have been nominated, and will be invited to Forum meetings in the new 
academic year: 
 

 Julie Burnside from Pendle Primary Academy; 

 John Tarbox, from Bowland Academy. 
 
 
 



Review of Places  
The Schools Forums (England) Regulations 2012 include the following requirement: 
 

"Subject to paragraphs (7) to (10), primary schools, secondary schools and 
Academies must be broadly proportionately represented on the forum, having regard 
to the total number of pupils registered at them". 

 
In Lancashire, the Forum membership is reviewed annually against the pupil population from 
the annual school census.  The figures from October 2015 census showed that no changes 
to the primary, secondary or academy membership was required. 
 
The figures have now been rechecked using the January 2016 census data for maintained 
schools.  The latest Academy numbers are still taken from the October 2015 census, as the 
January figures for academies are not available to the LA. 
 
The latest pupil data including the % of pupils by sector is shown below: 
 

Phase pupil nos % 

Primary 96,801 58.8 

Secondary 47,510 28.8 

Academy 20,409 12.4 

 164,720 100.0 

 
The 2016/17 membership calculation is shown below: 
 

Phase 
% of pupil 
population No of Places  

2016/17 voting 
places  

Primary 58.8 22.92 22 (22 in 2015/16) 

Secondary 28.8 11.25 12 (12 in 2015/16) 

Academy 12.4 4.83 5* (5* in 2015/16) 

 100 39 39 

*6 academy places are available but only 5 votes 

 
There are currently 39 voting places available on the Forum for primary, secondary and 
academy members.  Members will recall that the Forum have agreed that the numbers of 
representatives in these phases should be divisible by two, so that they can be split equally 
between headteacher and governor members.  Previous informal discussions around places 
for the academy population acknowledged that changes were possible between the census 
date and the following September when the membership review would be implemented.  In 
recognition of this, the academy representation on the Forum was increased from 4 to 5 
voting members. In order to maintain equal numbers of headteacher and governor 
representatives, a sixth place was provided for academy members, but the voting places 
remained 5. 
 
On the basis of the January 2016 pupil numbers, it is proposed that the 2016/17 places 
remain unchanged.  As in previous years, it is also proposed to keep the pupil numbers under 
review during the course of the year up to September 2016, particularly with regard to 
academy conversions.   
 



Initial intelligence about possible academy conversions suggests that a number of schools 
could convert on or before 1 September 2016, which might increase the numbers in 
Lancashire academies by approximately 4,300 pupils.  Such an increase would take the 
percentage of pupils in academies from 12.4% to around 15%, which in turn would increase 
the Forum places calculation to about 5.8. 
 
If the academy place calculation increases to a figure above 5 at September 2016, it is 
proposed that voting rights be extended to the sixth academy place.  This would increase the 
number of voting places for primary, secondary and academy members to 40. 
 
Forum Chairmanship 
As noted above, this meeting will be David Pearson's last. 
 
The Forum will therefore need to elect a new Chair for the 2016/17 academic year and 
individual members are asked to consider if they wish to stand as the Forum Chair for 
2016/17.   
 
Any colleagues interested in standing as the Chair are asked to notify the Clerk of the Forum 
in advance of the Forum meeting. 
 
It is intended that a Chair elect for the 2016/17 academic year will be appointed on 5 July, 
who would become the new Chair of the Forum on 1 September 2016. 
 
If more than one nomination is received, it will be necessary to conduct a vote at the Forum 
meeting. 


