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Fair Exchange? 
Welcome to Issue 77 of ‘Fair Exchange?’ a Post-Forum Edition of the eNewsletter of the Lancashire Schools' Forum.  

This issue deals with matters considered at the Schools Forum on 17 March 2016 and also about the launch of 

consultations on the introduction of a national school funding formula and proposals for high needs funding. 

● Issue 77 ● March 2016 ●  

WHAT’S HAPPENING NATIONALLY? 
The government have launched two consultations about school funding.  These consultations deal with 
the principles to underpin revised arrangements  

This consultation seeks views on the introduction of a school level 
national funding formula, where the funding each pupil attracts to their 

school is determined nationally 
 
The proposals set out plans to introduce a national funding formula 

from April 2019, following two transitional years from April 2017. 
 
 

The consultation is available from the link below: 
 

https://consult.education.gov.uk/funding-policy-unit/schools-

national-funding-formula 
 

Schools National Funding Formula 

High Needs Funding Reform 

A related consultation is also taking place on High needs funding 
reform.  This consultation seeks views about the way that high needs 

funding is distributed, for pupils and students with special educational 
needs (SEN) and disabilities, and for those who are in alternative 
provision (AP). 

 
This consultation is available at: 
 

https://consult.education.gov.uk/funding-policy-unit/high-needs-
funding-reform 

 

Stage 2 consultations, which will provide further details of the actual 
impact of the proposals will follow, but the government have not 
confirmed a timescale for this. 
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Rates Reimbursement Policy 

The Forum have previously agreed a policy to 
reimburse schools for dealing with rates 
reimbursements for 2014/15 onwards.  This policy has 
now been reviewed in the light of its operation in the 
last two years, and some minor changes have been 
agreed: 
 
 The rates reimbursement policy requires schools to 

submit a business case to the authority, where the 
actual in year costs incurred by a school is greater 
than budgeted and the difference is at least greater 
than 1% of the Schools Block funding for the same 
funding period.  However, the Forum has agreed 
amend the policy to also include a cash threshold in 
the arrangements, of £5,000. 

 
 A further policy amendment was agreed to waive the financial threshold for second year applications 

for those schools supported by the policy in one year, where the notification arrives too late to be 
included in the school's budget calculation for the subsequent year; 

 
 Finally, an amendment to the policy was agreed to waive the financial threshold for any school where 

building work as part of an LA approved expansion contributes to an increased in year rates cost being 
incurred by the school. 

More detailed information 
All Forum agendas and minutes are in the public domain and can be accessed at: 

http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-
forum/schools-forum-minutes-and-agendas.aspx 

Responding to the Consultation 

The closing date for both consultations is 17 April 2016 and 
individual schools and academies are encouraged to respond 

to these important consultations.   
 
The Schools Forum will also be responding to both 

consultations and will share their draft response with schools 
shortly.  In the meantime a briefing note is provided as an 
Appendix to this newsletter. 

Educational Excellence Everywhere 

On 17 March, the Government have also published a White Paper titled Educational excellence 
everywhere, which sets out the Secretary of State's vision for schools in England, including converting all 

schools to academies. This document is available from the link below: 
 

https://www.gov.uk/government/publications/educational-excellence-everywhere 

SCHOOLS FORUM MEETING 
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WHO’S WHO? 

A full list of Forum members is available at: 

 http://www.lancashire.gov.uk/media/897590/membership-march-2016.pdf 

Under the current school funding system supporting 
data to calculate school block budgets originate from 
the October School Census each year.  The data is 
cleansed by the EFA and then provided to the LA to 
apply our local formula in order to produce the overall 
Schools Budget and Individual School Budgets. 
 
Data for the calculation of Pupil Premium Grant 
(PPG) comes from the January School Census each 
year and again final notification of allocations comes 
to the LA from the EFA following data cleansing. 
 
National funding formula proposals (see 'What's 
happening nationally' section) further reduce the role 
of the LA in school funding. 
 
During the current year, a small number of schools 

have contacted the LA having noticed mistakes in their data submissions.  Where these errors have 
resulted in reduced funding for a school, some have asked if the LA is able to redetermine their budget 
or make a contingency payment to compensate.   
 
However, the current finance regulations do not permit in year rederminations of school budgets (except 
in some specified circumstances, e.g. rates funding) nor is there any contingency funding held centrally 
to correct errors.  In addition the Pupil Premium Grant is passported directly to schools and no additional 
funding for data errors is made available. 
 
Schools are reminded of the importance to ensure that the data submitted on the termly census is 
complete and accurate as this will form the basis of funding allocations that cannot be corrected 

Schools Budget Supporting Data 

Schools Safeguarding SLA  

Information on proposals for a Schools Safeguarding 
traded service. Forum commented on the proposals 
and the suggested some revisions to the charging 
structure. 
 
Whilst the Forum recognised the unprecedented 
financial challenges being faced by the County 
Council at the current time, comment was also made 
about the wider traded services developments being 
made and the notice periods provided for schools 
where new trading arrangements were being 
introduced.   
 
 
Officers indicated that proposals were being considered by the County Council to develop a more 
consistent approach to traded services that could incorporate standard SLAs, timescales and conditions.  
Further information will be provided in due course. 

http://www.lancashire.gov.uk/media/897590/membership-march-2016.pdf


QUESTIONS? 
Remember, if you have any questions about the Schools Forum,  

please contact Paul Bonser, Forum Clerk, 01772 531815, or email 

schoolsforum@lancashire.gov.uk 

Wellbeing, Prevention and Early Help Service Rates  

The Forum have responded to the County Council's 
consultation on transforming the Wellbeing, 
Prevention and Early Help Service. 
 
The consultation closes on 21 March 2016 and any 
schools that want share their views are asked to 
respond by this date.  Further information is 
available from the link below: 
 

 
http://www3.lancashire.gov.uk/corporate/consultation/responses/response.asp?ID=289 
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Appendix 
 

Schools National Funding Formula and High Needs Funding Reform Briefing 
 
Consultation 

 2 stage consultation process 

 Stage 1 runs to 17 April and seeks views on  
o the principles that underpin the formula 
o the pupil characteristics and school factors to include in the formula 

 Stage 2 will provide more detail on the actual impact at school and LA level, but no 
indication of timescales 

 Pupil Premium Grant (PPG) is not part of the consultation and will continue to 
operate through a separate grant 

 DfE establishing a new baseline for the 2016/17 schools spending; and identifying 
historic costs that may need to be funded in preparation for revised arrangements  

 
Principles 

 Government indicate that they wish to create a funding system for schools and high 
needs that:  

o Supports opportunity 
o Is fair 
o Is efficient  
o Gets funding straight to schools 
o Is transparent.  
o Is simple.  
o Is predictable 

 
Schools National Funding formula  

 Proposed national funding formula for schools: 

 
*PFI, split sites and exceptional premises circumstances 
 
Similar to current funding framework, but includes two new factors: 

 A new ‘growth’ factor in the formula taking into account LAs’ growth funds, 
adjustments for growth in the authority proforma tool and the falling rolls fund  

 Area costs adjustment (ACA) handled explicitly through the formula  
 
Factors not included in the proposals  

 Children Looked after (CLA)  – transfer to PPG at a national level 

 Mobility  - not used in many LAs and often picked up by other factors 



 Post-16  - viewed as legacy factor, regulations will be amended to allow MFG 
protection to dampen impact – funding transferred to EFA post 16 funding 

 
Transition 

 Move to a new Authority level national funding formula from 2017/18 

 Move to a school-level (‘hard’) national funding formula from 2019/20 

 2 years transition where LAs still set formulae locally (a ‘soft’ formula) in 2017/18 
and 2018/19 

 Ring-fence the schools block during the transition so that all schools block funding 
goes to schools  

 Introduce a new ‘central schools block’ for  funding in respect of LAs continuing 
duties  

 
New central school block 

 This fourth ‘block’ in DSG to reflect ongoing duties that LAs hold for both 
maintained schools and academies. 

 Brings together two existing funding streams through which LAs receive funding 
for their responsibilities:  

o centrally retained Dedicated Schools Grant  
o retained duties Education Services Grant  

 Calculate funding using a simple per pupil formula  

 DfE will collect evidence from LAs about historic commitments as part of the re-
baselining exercise 

 LA Responsibilities from this new Block include: 
o School admissions  
o Asset management  
o Education welfare  
o Statutory and regulatory duties 
o Fees to independent schools for pupils without SEN  
o Schools forums  - During the transition to a hard national funding formula at 

least 
o National licences  

 
Education Services Grant (ESG) general funding rate 

 2015 Spending Review announced plans to make a saving of £600 million from the 
Education Services Grant general funding rate  

 Stage 2 of the consultation will set out proposals for 2017/18 and beyond  

 DfE seeking views on statutory duties to be removed or reformed to support the 
move to school-led system  

 Also consulting on a proposal to allow LAs to retain some of their maintained 
schools’ DSG to cover the statutory duties they carry out for them 

 
DfE Statutory duties 

 Duties being reviewed include: 
o Setting a local funding formula (subject to this consultation) 
o School Improvement Arrangements  (duty being reviewed and further 

information to be provided separately) 
o Oversight of school companies (role currently being reviewed) 



o Central support services (music services, visual and performing arts , 
outdoor education funded from ESG) 

 DfE interested in other suggestions  
 

 
High needs funding reform 

 Move to a new Authority level national funding allocation on a formulaic approach 
to distribute  funding to LA, including: 

o Population factor 
o Health and disability factors 
o Low attainment factors 
o Deprivation factors 
o 2016/17 spending level factor 

 Formula then adjusted for 
Area cost adjustment 
Movement of pupils and students in and out of the LA 

 Consultation also covers some aspects of how high needs funding is distributed 
locally 

 Proposals offer LAs help to manage pressures in future, include capital funding 
 

Alternative Provision funding 

 Propose to use the population and deprivation factors in the allocation of funding 
for alternative provision  

 Continue distributing hospital education funding on current spend  
 
High Needs Transitional proposals include: 

 Inclusion of an element of 2016/17 planned spending on SEN and AP in the 
national formula for at least the next 5 years  

 Overall MFG to be set  
 
Proposed changes include: 

 Mainstream schools formula to include pupils in special units within the school’s 
pupil count so that they attract the per pupil amounts due to the school, plus place 
funding of £6,000 

 Independent special schools given the opportunity to receive place funding directly 
from the EFA, at the rate of £10,000 per place, plus top-up funding from LA 

 FE Post 16 move to designated special unit or resourced provision with a proposed 
flat rate of £10,000 per place to simplify funding. 

 
 
 
 
 
 
 
 
 
 
 



Key points and Risks  
Schools 

Whilst the new Hard Formula is very similar to the current Lancashire formula it is not 
possible to forecast any impact on individual schools until individual funding rates are 
available.  
 
The new formula could potentially have significantly differing rates to Lancashire which 
could impact on the balance between basic pupil funding and additional educational 
need. Hence there is potential for turbulence at individual school level.  
 
Statutory duties removed from the LA could be passed to schools. 
 
Lancashire LA elements: 

 MFG: The EFA are looking to set Minimum Funding Guarantees (MFG) and 1.5% 
is currently used, but MFG could be varied from this and could be different for 
different items. 

 Schools Block allocated to Lancashire will change, could decrease or increase or 
remain about the same.  An MFG at 1.5% creates a potential range of +/- £10m.  

o If Lancashire's allocation reduces there could be insufficient funds to run the 
local formula, without amending the Minimum Funding Guarantee (MFG) 
locally 

 High Needs Block allocated to Lancashire will change, could decrease or increase 
or remain about the same. An MFG at 1.5% creates a potential range of +/- £1.5m. 

 Early Years Block no consultation at this time. 

 New Central Schools Block: EFA looking to set a national per pupil rate to fund 
authorities, it is unclear how this rate will impact on the funding Lancashire 
receives.  The EFA suggest some authorities will lose but expect some will gain. 

o This new block looks to combine some but not all elements funded 

currently through Education services Grant (ESG) and the Central 

Expenditure Limit (CEL), the DfE are seeking views on statutory duties to 

be removed or reformed to support the move to school-led system  

o There are potential implications for the LA budget where statutory duties are 
removed from the authority 

o As the new block is specifically to fund the authority it potentially allows 
changes to how the authority currently utilise the existing Central 
Expenditure Limit. 

 
It is expected that there will be further national announcements about proposed LA 
statutory duties. 
 
The current consultation contains no figures or precise details within it to facilitate 
forecasts.  Therefore it is not possible to provide any factual estimates or project 
expected impacts.  
 
With regards to the Schools Block, Lancashire's Schools Block Unit of Funding (SBUF) 
is slightly below the national average which suggests that Lancashire appears less 
likely to have reduced funding, but likewise suggests that also less likely to gain any 
real terms increase in funding.  Therefore we are expect little impact on this funding at 
a LA level. 
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