
 
  

LANCASHIRE SCHOOLS FORUM 
 

MINUTES OF THE MEETING HELD AT 9:30 A.M. ON THURSDAY 17 MARCH 2016 AT 
WOODLANDS CONFERENCE CENTRE, CHORLEY 

 

Present: Schools Members: 
 Primary School Governors Academy Governor 

 Stephen Booth Grant Carruthers 
 Gerard Collins Chris McConnachie 
 Steve Parsons Louise Shaw 
 Peter Simpson  
 Laurence Upton Academy Principal/Headteacher 
  Phil Birch 
 Primary School Headteachers Ian Spencer 
 Tim Cross  
 Adrienne Delaney Alternative Provision Academy 
 Paula Evans  
 Susanne Kime Special School Governor 
 Angela Newton Bill Hodgson 
 Janice Reynolds  
 Steve Robinson Special School Headteacher 

 Lynne Ward Sue Kitto 
   
 Secondary School Governors Short Stay Governor 
 Janet Hamid Sandra Thornberry 
 Brian Rollo  
  Short Stay Headteacher 

 Secondary School Headteachers  
 Peter Cunningham Nursery School Headteacher 

 David Pearson (Chair) Liz Klavins 
   
  Nursery School Governor 
  Thelma Cullen 
   
                                                Members: 

 Other Voting Members Early Years - PVI 
 CC Nikki Hennessy Sharon Alexander 
 Stephen Whittaker Peter Hindle 
  Anne Peet 
   
 Observers  

 Elaine Brookes  
 Mac Harrison  

 Liz Laverty  
 Rod Marsden  

 Les Turner (substitute for David Fann)  
 Sam Ud-din  
   
In attendance: Paul Bonser Heather Stevens 
 Andrew Good Kevin Smith 
 Christine Hurford David Graham (observing) 
 Zainub Patel Neil Smith (observing) 
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 For Item 13 Peter Mayes, Assistant Director  
   

1. APOLOGIES FOR ABSENCE 

Apologies for absence were received from: Cheryl Brindle, CC Peter Buckley, Steve 
Campbell, John Davey, Mark Fowle, Simon Gillespie, Michael Holden, Gary Holding, Mark 
Jackson, CC Dorothy Lord, Andrew Murray, Alan Porteous, Ruth Pollock and Alan 
Whittaker. 

 
2. SUBSTITUTE MEMBERS 

Les Turner attended the meeting as the NAHT observer, substituting for David Fann. 
 

 
3. FORUM MEMBERSHIP 

Information was provided on Forum membership changes since the last meeting.   
 

Secondary School Governor Member  
Jan Finch, a secondary school governor member of the Forum has indicated that she has 
resigned her membership due to family commitments.  The LA will seek a replacement 
secondary school governor as part of the annual membership review process.  
 
Elected Members of the LA  
The Conservative Group have changed their Forum representative. CC Peter Buckley is 
the new Forum member, replacing CC Susie Charles.  
Members will wish to welcome Peter to his first full Forum meeting and thank Susie for her 
contribution to the Forum.  
 
Alternative Provision Representative  
Gary Holding is the new AP academy representative, taking over from Kelly Dawson.  Gary 
is the new headteacher at Coal Cough academy. 
 
The Forum: 

a) Noted the report; 
b) Thanked Jan Finch, Kelly Dawson and CC Susie Charles for their contribution 

to the Forum: 
c) Welcomed CC Peter Buckley and Gary Holding to the Forum. 

 
 
4. MINUTES OF THE LAST MEETING HELD ON 14 JANUARY 2016 

The Forum agreed the minutes of their last meeting held on 14 January 2016 as a correct 
record. 
 

 

5. MATTERS ARISING 
 

From Schools Block recommendations report 
 
Surface Water and Highways Drainage Charges 
Further feedback has been received from DEFRA on the Surface Water and Highways 
Drainage Charges.  DEFRA have indicated that they say they understand the feeling about 
higher charges for schools in the NW and have confirmed that a second consultation will 
take place regarding concessionary schemes for community groups.  It is expected in 
May/June, if all goes according to schedule. 
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The Forum  

a) Welcomed this updated 
b) Agreed to encourage consultation responses from Lancashire 

Schools/academies/local stakeholders when the consultation is launched. 
 
 

6. NATIONAL SCHOOLS AND HIGH NEEDS FUNDING FORMULAE CONSULTATION  
A presentation was provided for the Forum about the consultations on the proposed 
National Schools Funding Formula and the High Needs Funding reform 
 
The two consultations were launched on 7 March about the principles of a national schools 
funding formula and high needs funding reforms. The closing date for responses is 17 April 
 
These consultations would be followed by a second stage that would give details of money 
and impact, but no timescale was provided for this. 

 

The Forum: 
a) Noted the information provided in the presentation; 
b) Agreed to hold a separate meeting, at 8.30 on 23 March 2016, to consider 

arrangements a Forum response to the consultation; 
c) Agreed that the Forum response would be finalised through by using the 

Urgent Business Procedure; 
d) Agreed that the Forum response would be shared with schools. 

 
 

7. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP  

On 1 March 2016 the Schools Block Working Group considered a number of reports. A 
summary of the key issues and recommendations arising from the Working Groups 
considerations were provided for the Forum. 
 

i. Schools Safeguarding SLA  
The LA had prposed to offer a traded Schools Safeguarding service from 2016/17.  Some 
concerns have been raised about this approach and information was provided to the 
working group about the proposals and provided an opportunity for further comment. 
 
It was noted that the Chair of LASSH had written to the LA proposing that the LA should 
rescind the proposal immediately. 
 
Specific concern was expressed that there should be no disincentive to Lancashire schools 
in reporting safeguarding issues, particularly at the current time.  Comment was also made 
about the complex nature of the charging structure and it was noted that primary academy 
charges were higher than primary school equivalents, as only a one rate was available for 
academies on the charging structure. 
 
Other members expressed appreciation from the support that they had received from the 
service. 
 
Officers were clear that the statutory reporting of safeguarding issues was not affected 
 
Members also discussed some wider school trading issues in connection with a number 
of additional traded packages being issued without prior notice.  Officers indicated that 
work was being undertaken to  develop a more consistent approach to traded services that 
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could incorporate standard SLAs, timescales and conditions and could perhaps be 
overseen by a Traded Services Board 
 
The Working Group: 

a) Noted the report and the position expressed by the LASSH Executive; 
b) Noted the wider traded services developments that were being considered; 
c) Requested that updated proposals for the traded School Safeguarding Service be 

considered taking into account the views expressed. 
 

Subsequent to the meeting, finance officers had discussed revised Charing proposals with 
the service and amended options had been developed to take account of the views 
expressed. 
 
The revised proposals offered simplified charging choices with options for one or two sets 
out two pricing options (one safeguarding officer and two safeguarding officers) and two 
options for charging based by size. 
 
The Forum: 

a) Ratified the Working Group's recommendations; 
b) Supported the prosed option that offered the safeguarding training and 

advice as a comprehensive package, provided by two safeguarding officers, 
for a price of £210 for schools below280 pupils and £390 for schools above 
that number: 

c) Recommended that information about this revised proposal be 
communicated to schools as a matter of urgency. 

 
  

ii. Schools Block Budget 2016/17 
At the January Schools Forum, a number of decisions and recommendations in 
connection with the 2016/17 Schools Budget were made.   
 
A report was presented updating members on developments since the last Forum 
meeting, including approval for Lancashire's 2016/17 Schools Block Budget proposals by 
the EFA and the issuing of school budgets.  The report provided an opportunity for 
members to comment on the 2016/17 budget process. 
 
One key issue raised related to the impact of the change from IDACI 2010 to 2014 data.  
Whilst the impact at individual school level was mitigated in part by the MFG, schools 
were unaware that the change was coming.   It was noted that the LA only discovered the 
change when the EFA provided school data in December 2015. 
 
EFA recently confirmed that they only received short notice of the change and this 
features as an issue in the national funding consultations, where possible changes to the 
banding are highlighted. 
 
In addition, the report reminded members about the need to ensure census data was 
correct, as this was the basis for school funding and the LA no longer has the ability to 
redetermine budgets to correct errors, nor is there any contingency funding to compensate 
when mistakes have been made. 
 
The Working Group: 

a) Noted the report; 
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b) Thanked officers for their efforts in producing and distributing school budgets for 
2016/17. 

c) Requested that schools be notified as soon as any future data changes became 
known; 

d) Agreed to consider possible recommendations in relation to IDACI data changes, 
and any other data updates, in their Schools Budget principles for 2017/18; 

e) Supported a special meeting of the Forum and/or Working Groups being convened, 
if necessary, to provide members with information about the EFA proposals for 
school funding in 2017/18; 

f) Recommended that schools be reminded about the importance of accurate schools 
census submissions, as errors will impact on schools' funding that cannot be 
corrected by the LA. 

 
The Forum ratified the Working Group's recommendations. 

 
 
iii. Rates Reimbursement Policy 

Following reports to the Working Group and Forum, a revised policy was introduced for 
dealing with rates reimbursements for 2014/15 onwards. 
 
Now that the policy had been in operation for a couple of years, information was provided 
about the operation of the policy and members were asked to review the arrangements. 
 
Two additions to the policy were also proposed for consideration. 
 
The Working Group: 

a) Noted the report; 
b) Requested that the impact of introducing a cash threshold in addition to the % 

figure be modelled and the results shared with the Forum. 
c) Confirmed that any additional rates funding released would not be exempt from 

clawback, as it would be a reimbursement of an actual costs incurred; 
d) Supported an amendment to the policy that the financial threshold is waived for 

second year applications for those schools supported by the policy in one year, 
where the notification arrives too late to be included in the school's budget 
calculation for the subsequent year; 

e) Supported an amendment to the policy to waive the financial threshold for any 
school where building work as part of an LA approved expansion contributes to an 
increased in year rates cost being incurred by the school. 

 
Following the Working Group's recommendations, information is provided showing the 
impact of various options to reduce the threshold. 
 
The Forum: 

a) Ratified the Working Group's recommendations; 
b) Supported the inclusion of a cash threshold of £5,000 in the rates 

reimbursement policy for 2016/17, so that reimbursements would be payable 
on the lower of 1% of the Total Budget Share or £5,000. 

 
iv. School Teaching and Support Staff Supply Reimbursement Scheme  

Reports were presented to each of the Forum Working Groups in December 2015 about 
the School Teaching and Support Staff Supply Reimbursement Scheme.  The reports 
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highlighted that the scheme outturn position for 2014/15 was an in year deficit of £0.322m 
and that a similar level of deficit was forecast at the end of 2015/16.   
 
In response to views expressed at the Working Groups, the January 2016 Forum meeting 
ratified a number of recommendations and principles in connection with the 2016/17 
scheme and these were reflected in an offer made to all schools. 
 
This report provided an update on the take up for 2016/17 from schools responses. 

 
The Working Group noted the report. 
 
Members noted that a further opportunity had been provided to schools to change their 
level of cover for 2016/17 since the working groups and that 458 schools were now in the 
scheme (compared to 483 in 2015/16) with 261 taking support staff cover, reduced from 
304 in 2015./16. 

 
The Forum noted the report and that future reports would be presented about the 
future financial position of the Scheme. 

 
 

v. Scheme for Financing Schools  
Local authorities are required to publish a scheme for financing schools, which details the 
financial relationship with the maintained schools in the council.  The Forum are 
responsible for approving any Scheme amendments proposed by the LA. 
 
In December 2015, the DfE issued revised statutory guidance for local authorities on 
schemes for financing schools.  This was to add an additional paragraph to Section 6.2 
'Circumstances in which charges may be made', which allows costs incurred the authority 
in administering admissions appeals, where the local authority is the admissions authority 
and the funding for admission appeals has been delegated to all schools as part of their 
formula allocation. 
 
The LA has no current proposals to introduce this change, but this report provided an 
opportunity for members to comment.  Members discussed the constraints in the national 
funding framework that prevented the formula from allocating funding based on differing 
responsibilities between aided/ foundation and community/controlled schools.  However, 
members noted that the government consultations on the future funding formula and the 
possible removal of statutory duties may impact on the position going forward. 
 
The Working Group noted the report. 
 
The Forum noted the report. 

 
 

8. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP  

On 25 February 2016 the Early Years Block Working Group considered a number of 
reports. A summary of the key issues and recommendations arising from the Working 
Groups considerations were provided for the Forum. 
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i. Early Years Block Funding Arrangements 2016/17 
Confirmation was provided that Maintained Schools Early Years funding statements for 
2016/17 were issued on 23 February 2016 and that PVI Early Years funding statements 
for 2016/17 were issued on 24 February 2016. 

 
The Working Group noted the information. 

 
The Forum noted the report. 

 
ii. Review of the Early Education Consultative Group (EECG)  

A shortlisting meeting for new EECG members was held prior to the regular meeting and 
had appointed 5 new members. 
 
The Working Group noted the information. 

 
The Forum noted the report. 

 
iii. Early Years Pupil Premium (EYPP) Maintained School Arrangements  

Following concerns expressed at the last meeting about the EYPP processes for 
maintained schools, the Working Group Chair wrote to the LA.  Debbie Ormerod, 
Admissions Manager, attended the meeting to provide a verbal update about the 
arrangements for EYPP in the maintained sector. 

 
The Working Group: 

a) Noted the report; 
b) Welcomed the improved EYPP process for the maintained sector; 
c) Requested that clarification of the process for notifying changes to the CLA data be 

circulated to all maintained and PVI settings. 
 
Since the Working Group meeting, confirmation had been obtained about the process to 
notify the LA of suggested changes to the EYPP CLA data, for both the maintained and 
PVI sector.  
 
The Forum: 

a) Ratified the Working Group's recommendations; 
b) Recommended that the EYPP CLA notification process be disseminated to 

providers. 

 
 
iv. Early Years Pupil Premium (EYPP) Data Collection 

Following on from the previous report, information was shared with the Group from recent 
EFA guidance that confirmed, in future, the data required to calculate local authority EYPP 
allocations will only be collected on the January school and early years censuses each 
year. 
 
This report provided information about possible options for paying EYPP locally, including: 

 Continue to make termly payments to providers 

 Introducing a single allocation point for EYPP 
 
The Working Group debated the options available and gave considerable consideration to 
the processes, particularly in the maintained sector, which could be implemented to identify 
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eligible pupils and make payments in terms where there was no EYPP marker on relevant 
censuses. 
 
The Working Group:  

a) Noted the report; 
b) Expressed a view that for reasons of equity and to ensure that the requirements for 

continual eligibility checking were fulfilled, a termly EYPP payment system, for both 
PVI and maintained sectors, should be retained; 

c) Requested that a communication be circulated to confirm the agreed processes in 
the maintained sector for the termly EYPP payments now that confirmation had 
been received that an EYPP marker would only feature on the January school 
census, and not in May and October. 

 
Key points of the EYPP communication requested by the Working Group were provided in 
the report.  
 
The Forum ratified the Working Group's recommendations. 

 
 
v. School Teaching and Support Staff Supply Reimbursement Scheme  

Reports were presented to each of the Forum Working Groups in December 2015 about 
the School Teaching and Support Staff Supply Reimbursement Scheme.  The reports 
highlighted that the scheme outturn position for 2014/15 was an in year deficit of £0.322m 
and that a similar level of deficit was forecast at the end of 2015/16.   
 
In response to views expressed at the Working Groups, the January 2016 Forum meeting 
ratified a number of recommendations and principles in connection with the 2016/17 
scheme and these were reflected in an offer made to all schools. 
 
This report provided an update on the take up for 2016/17 from schools responses. 
 
The Working Group noted the report. 
 
It was noted that there had been no changes to the number of nursery schools in the 
scheme. 
 
The Forum noted the report. 

 
 

9. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP  
On 23 February 2016 the High Needs Block Working Group considered a number of 
reports. A summary of the key issues and recommendations arising from the Working 
Groups considerations were provided for the Forum. 
 

i. Wellbeing, Prevention and Early Help Service Consultation  
The formal Service consultation was launched on 9 February 2016 and will run until  21 
March 2016 and a copy of the public consultation document was provided for the working 
Group. 
 
Charlotte Ennis, Wellbeing, Prevention & Early Help Manager attended the Working 
Group meeting for this item to discuss the proposals and provide an opportunity for the 
Forum to comment. 
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It was noted that the associated Property Review would consider the issue of where to 
situate proposed Neighbourhood Centres and some comments that emerged related to 
this aspect of the County Council proposals. 

 
It was agreed that members' comments on the WPEHS proposals would be collated into 
a consultation response from the Chair of the Working Group, which would be approved 
using the urgent business procedure.   

 
The Working Group: 

a) Noted the report; 
b) Agreed their comments on the WPEHS proposals would be collated into a 

consultation response from the Chair of the Working Group, which would be 
approved using the urgent business procedure.   

 
Following the meeting a draft consultation submission had been circulated. 12 responses 
from Forum members had received via phone or email.  All supported the shape of the 
response and some suggested additions or minor edits which were incorporated into the 
final version. 
 
The final response had been submitted and a copy was provided for the Forum. 
 
The Forum: 

a) Ratified the Working Group's recommendations; 
b) Noted the final version of the response that had been agreed using the 

urgency procedure. 

 
 

ii. High Needs Block Funding and Commissioned Places 2016/17 Update 
This report provided an update on developments relating to the High Needs Budget and 
place commissioning in 2016/17, since the Schools Forum meeting in January 2016.   
 
The report also set out some possible arrangements for reviewing commissioned place 
numbers for 2017/18. 
 
It was reported that 2016/17 budgets had been issued using data from the November 
2015 Count as from January 2016, SEN counts had been aligned to the termly school 
census.  This meant that January data was not yet available in time to include in school 
budgets.  However it was noted that actual funding would continue to be updated termly 
in accordance with existing practice; so schools would still receive the correct level of 
funding. 

 
EFA place review 
The results of the EFA place review process for 16/17 had been notified in January and 
approved 107 places at FE colleges.  Lancashire's 2016/17 DSG allocation has been 
reduced by £428k for the financial year, so that the additional places can be funded 
directly by the EFA.  The full year impact of the changes will be £642K, which will not 
occur until 2017/18. 
 
Post 16 Commissioned Place Top-Up Funding at Lancashire Special Schools 
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Following recommendations from the Working Group, the Schools Forum's budget 
meeting supported the use of Post 16 commissioned place top-up funding in Lancashire 
special schools in 2016/17.  Therefore, a number of supplementary Post 16 
Commissioned Place Top-Up Funding places has been allocated in 2016/17, on the basis 
of Post 16 places to be commissioned by the SEND team.  Information was provided 
about additional place top up at 5 special schools. 
 
Revised School Specific Allocation  
The special school that now has a pool had actually moved premises in September 2015 
and the Working Group was asked to support the revised allocation being backdated to 
the date of the move. 
 
2017/18 High Needs Funding 
Proposals set out to review commissioned places earlier for 2017/18. 

 

The Working Group 
a) Noted the report; 
b) Noted the EFA decisions in connection with the 2016/17 Place Change Request 

Submission for FE Colleges; 
c) Noted the operation of the policy to utilise flexibility in top-up funding rates to 

support the increased places that need to be commissioned for special school post 
16 provision in 2016/17; 

d) Noted that the 2016/17 School Budgets had been issued using SEN count data 
from November 2015, due to changed count dates, but that funding would be 
updated termly in accordance with existing practice; 

e) Supported the revised school specific top up at a school that has moved premises 
being backdated to September 2015; 

f) Supported the proposed High Needs Block Commissioned Places process for 
2017/18 and requested further information on the actual number of pupils at SERF 
Units. 

 
As requested by the Working group, information on the current number of pupils at 
Lancashire SERF units was provided in the report. 

 
The Forum ratified the Working Group's recommendations. 

 
iii. School Teaching and Support Staff Supply Reimbursement Scheme  

Reports were presented to each of the Forum Working Groups in December 2015 about 
the School Teaching and Support Staff Supply Reimbursement Scheme.  The reports 
highlighted that the scheme outturn position for 2014/15 was an in year deficit of £0.322m 
and that a similar level of deficit was forecast at the end of 2015/16.   
 
In response to views expressed at the Working Groups, the January 2016 Forum meeting 
ratified a number of recommendations and principles in connection with the 2016/17 
scheme and these were reflected in an offer made to all schools. 
 
This report provided an update on the take up for 2016/17 from schools responses. 
 
The Working Group noted the report. 

 
The Forum ratified the Working Group's recommendations. 
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vi. Additional Inclusion Support (AIS) Funding. 

An issue was raised on behalf of the Nursery School Federation relating to funding AIS 
funding appearing to cease once an EHC plan was issued to a child at a Nursery School.  
 
SEND colleagues confirmed that this should not be the case and agreed to follow up on 
the individual query. 
 
The Working Group noted the report. 
 
The Forum noted the report. 
 
 

10. FORUM CORRESPONDENCE 

After the papers were distributed a letter was received from the Chair of Governors at 
Duke Street Nursery School and Children's Centre Chorley.  The letter raised concerns 
about the Wellbeing, Prevention and Early Help (WPEH) consultation and the associated 
Premises Review.  Many of the concerns raised in the letter are similar to those expressed 
in the Forum response. 
 
The Forum 

a) Noted the correspondence from Duke Street Nursery School; 
b) Endorsed the views expressed in the letter: 
c) Recommended that the letter be forwarded to the officers responsible for the 

WPEH consultation and the Premises Review, with the Forum's support. 
 
 

11. ANY OTHER BUSINESS  

There are no items of AOB. 
 
 

12. DATE OF FUTURE MEETINGS  

The next Forum meeting will be held at 9.30 am Tuesday 5 July 2016 at Chorley 
Woodlands. 
 
A report was also provided setting out some possible options for the future arrangements 
to be made for Forum meetings, including the timings and venues, now that final decisions 
have been taken to close Woodlands. 
 
The Forum 

a) Noted the report; 
b) Recommended that Forum meetings continue to be booked at Woodlands 

for the autumn term 2016 and the spring term 2017; 
c) Recommended that further consideration of an alternative venue for Forum 

meetings from the summer 2017 be deferred until nearer the time. 
 

 
13. PROPERTY ASSET MANAGEMENT SYSTEM (PAMS)  

Peter Mayes, Assistant Director of Commissioning, attended the Forum to provide a 
preview of the new Property Asset Management System (PAMS). 

 
PAMS is the LCC replacement for the PAMIS system and was due to go live with 
schools on 1 May 2016. 
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Peter ran through some of the key improvements in the new system and set out the 
extensive testing that was being undertaken to ensure that the go live system was fit for 
purpose. 
 
Final communication about the system will be published on the portal. 
 
Members asked a number of questions about the system and process. 
 
The Forum noted the information. 


