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Executive Summary  
 
On 25 February 2016, the Early Years Block Working Group considered a number of 
reports, including: 
 

 Early Years Block Funding Arrangements 2016/17; 

 Review of the Early Education Consultative Group (EECG); 

 Early Years Pupil Premium (EYPP) Maintained School Arrangements: 

 Early Years Pupil Premium (EYPP) Data Collection: 

 School Teaching and Support Staff Supply Reimbursement Scheme. 
 
 
A summary of the key issues and recommendations arising from the Working Group's 
considerations of the items are provided in this report. 
 
 
Recommendations 

 
The Forum is asked to: 

a) Note the report from the Early Years Block Working Group held on 25 February 
2016; 

b) Ratify the Working Group's recommendations. 
 



Background 
On 25 February 2016, the Early Years Block Working Group considered a number of 
reports.  A summary of the key issues and recommendations arising from the Working 
Group's considerations of the items are provided in this report. 
 
1. Early Years Block Funding Arrangements 2016/17 

Confirmation was provided that Maintained Schools Early Years funding statements 
for 2016/17 were issued on 23 February 2016 and that PVI Early Years funding 
statements for 2016/17 were issued on 24 February 2016. 
 
The Working Group noted the information. 

 
 

2. Review of the Early Education Consultative Group (EECG)  
A shortlisting meeting for new EECG members was held prior to the regular meeting 
and had appointed 5 new members. 
 
The Working Group noted the information. 
 
 
3. Early Years Pupil Premium (EYPP) Maintained School Arrangements  

Debbie Ormerod, Admissions Manager, attended the meeting for this item to provide 
a verbal update.  
 
Following concerns expressed at the last meeting about the EYPP processes for 
maintained schools, the Working Group Chair wrote to the LA.  Debbie Ormerod, 
Admissions Manager, attended the meeting to provide a verbal update about the 
arrangements for EYPP in the maintained sector. 
 
It was noted that the maintained process for January 2016 had worked much more 
smoothly, with notifications posted on the portal in December alerting settings to 
provide data to the LA for checking.  Some chasing of returns was undertaken by 
telephone and all maintained setting were notified of eligible pupils in time for the 
January 2016 school census.  
 
Going forward, further improvements to the information gathering process, including 
the introduction of conditional formatting in the data collection spreadsheets, would be 
introduced that should further streamline and improve the arrangements. 
 
Members highlighted that there remained some concerns about the accuracy of the 
CLA data, which was controlled by the LA's Virtual School Headteacher.  Due to its 
sensitive nature, this could not be amended by finance e colleague, and schools would 
need to notify amendments to the Virtual School Headteacher. 
 
The Working Group: 

a) Noted the report; 
b) Welcomed the improved EYPP process for the maintained sector; 
c) Requested that clarification of the process for notifying changes to the 

CLA data be circulated to all maintained and PVI settings. 
 



 
4. Early Years Pupil Premium (EYPP) Data Collection 

Following on from the previous report, information was shared with the Group from 
recent EFA guidance in connection with the Early Years Pupil Premium (EYPP) and 
the January 2016 School Census.  This information confirmed that, in future, the data 
required to calculate local authority EYPP allocations will only be collected on the 
January school and early years censuses each year. 
 
This single data collection point at each January is in keeping with the arrangements 
for the Pupil Premium Grant (PPG) process for statutory aged children in schools.  
Currently, the EYPP payment processes are established to make payments on a 
termly basis.   
 
It was noted that the arrangements for paying PPG to mainstream schools in 
Lancashire are organised to take account of the national funding arrangements and 
therefore only a single PPG payment is made to schools each year.  Any movement 
of pupils after the January data collection is not reflected in PPG allocations and school 
budgets are not redetermined to take account of any changes.  The only exception to 
this is PPG allocated to Children Looked After (CLA), where separate administrative 
arrangements exist and the funding is allocated to the LA's Virtual School 
Headteacher, before being distributed to schools.  This CLA process has additional 
validation requirements involved, and does redirect funding if a CLA child moves 
schools.  However, for all other PPG allocations, which make up the vast majority, the 
LA simply passports the funding allocations notified by the EFA. 
 
The EYPP allocations for LAs are actually notified as part of the Dedicated Schools 
Grant (DSG) announcements.  The EFA have now confirmed that for the financial year 
2016/17 onwards, they will use the January school census and early years census 
data to allocate funding to LAs. 
 
In response to the national EYPP funding arrangements a number of options exist 
locally to make payments to settings.  These include: 

 
Continue to make termly payments to providers 
This would provide a more responsive payment system locally than Lancashire will 
receive for the national distribution methodology and would continue the existing 
payment systems.  It would also assist in responding to the requirements in the EYPP 
guidance around eligibility checking.  The guidance indicates that: 

o You should first check a child’s eligibility when a provider or parent tells you 
that a child may be eligible. If you wish to check a child’s eligibility before they 
begin to take up their free education entitlement, we suggest that you don’t do 
this more than a term in advance in case the family’s circumstances change; 

o You should check the child’s eligibility again in the academic year when the 
child is taking up their 4-year-old entitlement. This check will help you find out 
if the child’s circumstances have changed and they have stopped being eligible 
as a result. We recommend carrying out this second check at the beginning of 
the academic year in September, but you can use a different date if you wish. 

 
This arrangement would however pose a financial risk to the DSG.  Payments to 
providers would adjust each term and the overall level of payments are likely to be 

https://www.gov.uk/school-census
https://www.gov.uk/early-years-census


higher than the income Lancashire will receive, as more children become EYPP 
eligible throughout the course of the year.   
 
Risks associated with continuing the termly EYPP payments would be in addition to 
the core funding gap of £3.5m identified in the budget setting process. 

 
Introducing a single allocation point for EYPP 
This system would match the mainstream PPG payment arrangements in Lancashire 
and would ensure that allocations were only made for children that Lancashire had 
received EYPP income.  Payments could in future be made based purely on the 
cleaned information received from the EFA in response to data input on the January 
school and early years censuses each year. 
 
Risk of any EYPP overspend having to be borne by the DSG would be greatly reduced 
using this methodology, but the system would not be responsive to changes after the 
data collection point. 
 
However, it should be noted that the EYPP guidance makes clear that eligibility 
checking must continue all year round and OfSTED are likely to inspect settings on 
the basis of their eligible EYPP children, rather than simply those that have been 
funded. 
 
The Working Group debated the options available and gave considerable 
consideration to the processes, particularly in the maintained sector, which could be 
implemented to identify eligible pupils and make payments in terms where there was 
no EYPP marker on relevant censuses. 

 
The Working Group:  

a) Noted the report; 
b) Expressed a view that for reasons of equity and to ensure that the 

requirements for continual eligibility checking were fulfilled, a termly 
EYPP payment system, for both PVI and maintained sectors, should be 
retained; 

c) Requested that a communication be circulated to confirm the agreed 
processes in the maintained sector for the termly EYPP payments now 
that confirmation had been received that an EYPP marker would only 
feature on the January school census, and not in May and October. 

 

Key points of the EYPP communication requested by the Working Group are 
provided at Appendix A. 
 
5. School Teaching and Support Staff Supply Reimbursement Scheme  

Reports had been presented to each of the Forum Working Groups in December 2015 
about the School Teaching and Support Staff Supply Reimbursement Scheme.  The 
reports highlighted that the scheme outturn position for 2014/15 was an in year deficit 
of £0.322m and that a similar level of deficit was forecast at the end of 2015/16.   
 
In response to views expressed at the Working Groups, the January 2016 Forum 
meeting ratified a number of recommendations and principles in connection with the 
2016/17 scheme offer. 



 
Subsequent to the Forum meeting, 2016/17 supply scheme offers were supplied to all 
schools and academies in Lancashire.  Offers were issued on 19 January 2016 and 
schools were asked to notify the LA of any changes in their 2016/17 cover 
requirements, including joining or leaving the scheme or amending the level of cover, 
by 15 February 2016. 
 
Confirmation letters will be sent out before the end of February 2016, and this 
communication will also provide a final opportunity for schools to amend their provision 
for April 2016.   
 
An analysis of responses received by the initial closing date shows that 23 fewer 
schools are in the 2016/17 scheme overall compared to 2015/16.  In addition, a small 
number of other schools have decided to remain in the teaching element of the 
scheme, but have ceased their membership of the support staff element.  There has 
also been some movement between the various teaching options chosen by schools.  
However, the majority of schools have continued the same level of cover in 2016/17 
that they received in 2015/16. 
 
Information was shared with the Group providing a basic comparison of the options 
taken by schools between 2015/16 and 2016/17, shown by groups of schools in each 
funding block.  
 
It was noted that the final position could change slightly by 31 March 2016, but 
currently the number of nursery schools buying support from the scheme in 2016/17 
had not changed from 2015/16. 
 
Further reports will be presented to the Forum in due course, setting out the outturn 
position for 2015/16 and seeking views on any further scheme adjustments that may 
be needed for 2017/18. 
 

The Working Group noted the report 
 
  



Appendix A 
 
Communication to Maintained Providers about Early Years Pupil Premium 
(EYPP) 

 

 The Government have now confirmed that from 2016/17 data required to calculate 
local authority EYPP allocations will only be collected on the January school and 
early years censuses each year; 

 

 In order to provide a responsive process for providers, the Schools Forum have 
agreed that the LA should continue to make termly EYPP payments for eligible 
pupils; 

 

 Data will therefore be collected on a termly basis from settings and will be eligibility 
checked for pupils meeting the benefits related criteria by the Pupil Access Team. 
Data for those pupils who have left care in (England and Wales) through adoption, 
special guardianship or child arrangement order will also be collected by the Pupil 
Access Team. 

 

 Schools will receive confirmation each term of those pupils they have requested 
the Pupil Access Team to check and receive termly EYPP payments: 
o In January, the eligibility notification will be issued just before the spring term 

census date, so that schools can tick the relevant EYPP box on the census; 
payments will then be made for the spring term on clean census data provided 
to the LA by the EFA; 

o For consistency, the eligibility notification for summer and autumn terms will be 
issued to schools just before the census dates in May and October and will 
simultaneously be provided to Finance colleagues, who will arrange for EYPP 
payments to be generated on the basis of the data; 

 

 In order to streamline the process, schools need only submit pupils for eligibility 
checking once each academic year, therefore pupils confirmed as eligible in an 
academic year need not be resubmitted for eligibility checking in subsequent terms 
in the same academic year, and payments will reflect continued eligibility for those 
pupils already confirmed as EYPP eligible; 
 

 Schools that do not submit relevant EYPP data for eligibility checking to the LA by 
the termly deadline will not be funded for that term and there will no longer be a 
process to chase outstanding returns; 
 

 Spring term payments for EYPP Lancashire Children Looked After (CLA) will also 
be based on cleaned census data provided to the LA by the EFA: 
 

 EYPP payments for summer and autumn terms for Lancashire Children Looked 
After (CLA) are issued on the basis of a download from the County's Council's 
Social Care database (Liquid Logic) as requested by the Headteacher for Children 
Looked After.   

 

 Where schools identify errors in the notified CLA data they are asked to email the 
Virtual School with the details, at virtualschool@lancashire.gov.uk; 

mailto:virtualschool@lancashire.gov.uk


 

 Schools with a Looked After Child from another authority will need to contact that 
relevant authority to request payments. 
 

 It is extremely important that schools complete the EYPP check box on the January 
school census each year and ensure that all eligible pupils are identified, as this 

will generate the EYPP income to be provided to Lancashire; 
 

 This process does pose a risk that Lancashire is likely to distribute more in EYPP 
payments than will be received in income from the EFA.  The Schools Forum have 
agreed that this risk will be underwritten by the Dedicated Schools Grant (DSG) 
Reserve, as it was felt important to provide a responsive EYPP system for all 
settings. 

 


