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Lancashire Schools Forum meeting of 17 March 2016 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 

3. Membership  

Information is provided on Forum membership changes since the last meeting.   
 
The Forum is asked to welcome new members and thank those that have left. 
 

4. Minutes of the Last Meeting held on 14 January 2016 and 5. Matters Arising 
To agree the minutes of the last meeting held on 14 January 2016 and any matters arising. 

 
6. National Schools and High Needs Funding Formulae Consultation  

A presentation will be provided for the Forum about the consultations on the proposed .National 
Schools and High Needs Funding Formulae 

 
The Forum are asked to consider arrangements for responding to the consultations 

 
7. Recommendations from the Schools Block Working Group  

To consider the recommendations from the Schools Block Working Group held on 1 March 2016. 
 

i. Schools Safeguarding SLA  
The LA is proposing to offer a traded Schools Safeguarding service from 2016/17.  Some concerns 
have been raised about this approach and information was provided to the working group about the 
proposals and provided an opportunity for further comment. 
 
Members also discussed some wider school trading issues. 
 
The Working Group: 

a) Noted the report and the position expressed by the LASSH Executive; 
b) Noted the wider traded services developments that were being considered; 
c) Requested that updated proposals for the traded School Safeguarding Service be considered 

taking into account the views expressed. 
 

 

ii. Schools Block Budget 2016/17 
At the January Schools Forum, a number of decisions and recommendations in connection with the 
2016/17 Schools Budget were made.   
 
This report updated members on developments since the last Forum meeting, including approval 
for Lancashire's 2016/17 Schools Block Budget proposals by the EFA and the issuing of school 
budgets.  The report provided an opportunity for members to comment on the 20163/17 budget 
process. 
 
In addition, the report reminded members about the need to ensure census data was correct, as 
this was the basis for school funding and the LA no longer has the ability to redetermine budgets to 
correct errors, nor is there any contingency funding to compensate when mistakes have been made. 
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The Working Group: 
a) Noted the report; 
b) Thanked officers for their efforts in producing and distributing school budgets for 2016/17. 
c) Requested that schools be notified as soon as any future data changes became known; 
d) Agreed to consider possible recommendations in relation to IDACI data changes, and any 

other data updates, in their Schools Budget principles for 2017/18; 
e) Supported a special meeting of the Forum and/or Working Groups being convened, if 

necessary, to provide members with information about the EFA proposals for school funding 
in 2017/18; 

f) Recommended that schools be reminded about the importance of accurate schools census 
submissions, as errors will impact on schools' funding that cannot be corrected by the LA. 

 

iii. Rates Reimbursement Policy 
Following reports to the Working Group and Forum, a revised policy was introduced for dealing with 
rates reimbursements for 2014/15 onwards. 
 
Now that the policy has been in operation for a couple of years, information was provided about the 
operation of the policy and members were asked to review the arrangements. 
 
Two additions to the policy were also proposed for consideration. 
 
The Working Group: 

a) Noted the report; 
b) Requested that the impact of introducing a cash threshold in addition to the % figure be 

modelled and the results shared with the Forum. 
c) Confirmed that any additional rates funding released would not be exempt from clawback, as 

it would be a reimbursement of an actual costs incurred; 
d) Supported an amendment to the policy that the financial threshold is waived for second year 

applications for those schools supported by the policy in one year, where the notification 
arrives too late to be included in the school's budget calculation for the subsequent year; 

e) Supported an amendment to the policy to waive the financial threshold for any school where 
building work as part of an LA approved expansion contributes to an increased in year rates 
cost being incurred by the school. 

 

Following the Working Group's recommendations, information is provided showing the impact of 
various options to reduce the threshold. 

 

 

iv. School Teaching and Support Staff Supply Reimbursement Scheme  
Reports were presented to each of the Forum Working Groups in December 2015 about the School 
Teaching and Support Staff Supply Reimbursement Scheme.  The reports highlighted that the 
scheme outturn position for 2014/15 was an in year deficit of £0.322m and that a similar level of 
deficit was forecast at the end of 2015/16.   
 
In response to views expressed at the Working Groups, the January 2016 Forum meeting ratified a 
number of recommendations and principles in connection with the 2016/17 scheme and these were 
reflected in an offer made to all schools. 
 
This report provided an update on the take up for 2016/17 from schools responses. 

 

The Working Group noted the report. 
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v. Scheme for Financing Schools  
Local authorities are required to publish a scheme for financing schools, which details the financial 
relationship with the maintained schools in the council.  The Forum are responsible for approving 
any Scheme amendments proposed by the LA. 
 
In December 2015, the DfE issued revised statutory guidance for local authorities on schemes for 
financing schools.  This was to add an additional paragraph to Section 6.2 'Circumstances in which 
charges may be made', which allows costs incurred the authority in administering admissions 
appeals, where the local authority is the admissions authority and the funding for admission appeals 
has been delegated to all schools as part of their formula allocation. 
 
The LA has no current proposals to introduce this change, but this report provided an opportunity 
for members to comment.  Members discussed the constraints in the national funding framework 
that prevented the formula from allocating funding based on differing responsibilities between aided/ 
foundation and community/controlled schools.  However, members noted that the government 
consultations on the future funding formula and the possible removal of statutory duties may impact 
on the position going forward. 
 
The Working Group noted the report. 

 

The Forum are asked to ratify the Working groups recommendations. 

 
 

8. Recommendations from the Early Years Block Working Group  
To consider the recommendations from the Early Years Block Working Group held on 25 February 
2016. 
 

i. Early Years Block Funding Arrangements 2016/17 
Confirmation was provided that Maintained Schools Early Years funding statements for 2016/17 
were issued on 23 February 2016 and that PVI Early Years funding statements for 2016/17 were 
issued on 24 February 2016. 

 

The Working Group noted the information. 

 
ii. Review of the Early Education Consultative Group (EECG)  

A shortlisting meeting for new EECG members was held prior to the regular meeting and had 
appointed 5 new members. 
 
The Working Group noted the information. 

 
 

iii. Early Years Pupil Premium (EYPP) Maintained School Arrangements  
Following concerns expressed at the last meeting about the EYPP processes for maintained 
schools, the Working Group Chair wrote to the LA.  Debbie Ormerod, Admissions Manager, 
attended the meeting to provide a verbal update about the arrangements for EYPP in the maintained 
sector. 

 

The Working Group: 
a) Noted the report; 
b) Welcomed the improved EYPP process for the maintained sector; 
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c) Requested that clarification of the process for notifying changes to the CLA data be circulated 
to all maintained and PVI settings. 

 
 

iv. Early Years Pupil Premium (EYPP) Data Collection 
Following on from the previous report, information was shared with the Group from recent EFA 
guidance confirmed that, in future, the data required to calculate local authority EYPP allocations 
will only be collected on the January school and early years censuses each year. 
 
This report provided information about possible options for paying EYPP locally, including: 

 Continue to make termly payments to providers 

 Introducing a single allocation point for EYPP 
 
The Working Group debated the options available and gave considerable consideration to the 
processes, particularly in the maintained sector, which could be implemented to identify eligible 
pupils and make payments in terms where there was no EYPP marker on relevant censuses. 
 
The Working Group:  

a) Noted the report; 
b) Expressed a view that for reasons of equity and to ensure that the requirements for continual 

eligibility checking were fulfilled, a termly EYPP payment system, for both PVI and 
maintained sectors, should be retained; 

c) Requested that a communication be circulated to confirm the agreed processes in the 
maintained sector for the termly EYPP payments now that confirmation had been received 
that an EYPP marker would only feature on the January school census, and not in May and 
October. 

 

Key points of the EYPP communication requested by the Working Group are provided in the report. 
 

v. School Teaching and Support Staff Supply Reimbursement Scheme  
Reports were presented to each of the Forum Working Groups in December 2015 about the School 
Teaching and Support Staff Supply Reimbursement Scheme.  The reports highlighted that the 
scheme outturn position for 2014/15 was an in year deficit of £0.322m and that a similar level of 
deficit was forecast at the end of 2015/16.   
 
In response to views expressed at the Working Groups, the January 2016 Forum meeting ratified a 
number of recommendations and principles in connection with the 2016/17 scheme and these were 
reflected in an offer made to all schools. 
 
This report provided an update on the take up for 2016/17 from schools responses. 
 

The Working Group noted the report. 
 
The Forum are asked to ratify the Working groups recommendations. 

 
9. Recommendations from the High Needs Block Working Group 

To consider the recommendations from the High Needs Block Working Group held on 23 February 
2016. 
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i. Wellbeing, Prevention and Early Help Service Consultation  
The formal Service consultation was launched on 9 February 2016 and will run until 21 March 2016 
and a copy of the public consultation document was provided for the working Group. 
 
Charlotte Ennis, Wellbeing, Prevention & Early Help Manager attended the Working Group meeting 
for this item to discuss the proposals and provide an opportunity for the Forum to comment. 
 

 

It was noted that the associated Property Review would consider the issue of where to situate 
proposed Neighbourhood Centres and some comments that emerged related to this aspect of the 
County Council proposals. 

 

It was agreed that members' comments on the WPEHS proposals would be collated into a 
consultation response from the Chair of the Working Group, which would be approved using the 
urgent business procedure.   

 

The Working Group: 
a) Noted the report; 
b) Agreed their comments on the WPEHS proposals would be collated into a consultation 

response from the Chair of the Working Group, which would be approved using the 
urgent business procedure.   

 

A copy of the agreed consultation response is provided in the report. 
 
 

ii. High Needs Block Funding and Commissioned Places 2016/17 Update 
This report provided an update on developments relating to the High Needs Budget and place 
commissioning in 2016/17, since the Schools Forum meeting in January 2016.   
 

The report also set out some possible arrangements for reviewing commissioned place numbers 
for 2017/18 

 

The Working Group 
a) Noted the report; 
b) Noted the EFA decisions in connection with the 2016/17 Place Change Request Submission 

for FE Colleges; 
c) Noted the operation of the policy to utilise flexibility in top-up funding rates to support the 

increased places that need to be commissioned for special school post 16 provision in 
2016/17; 

d) Noted that the 2016/17 School Budgets had been issued using SEN count data from 
November 2015, due to changed count dates, but that funding would be updated termly in 
accordance with existing practice; 

e) Supported the revised school specific top up at a school that has moved premises being 
backdated to September 2015; 

f) Supported the proposed High Needs Block Commissioned Places process for 2017/18 and 
requested further information on the actual number of pupils at SERF Units. 

 
Information on the current number of pupils at Lancashire SERF units is provided in the report. 

 

iii. School Teaching and Support Staff Supply Reimbursement Scheme  
Reports were presented to each of the Forum Working Groups in December 2015 about the School 
Teaching and Support Staff Supply Reimbursement Scheme.  The reports highlighted that the 
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scheme outturn position for 2014/15 was an in year deficit of £0.322m and that a similar level of 
deficit was forecast at the end of 2015/16.   
 
In response to views expressed at the Working Groups, the January 2016 Forum meeting ratified a 
number of recommendations and principles in connection with the 2016/17 scheme and these were 
reflected in an offer made to all schools. 
 
This report provided an update on the take up for 2016/17 from schools responses. 
 

The Working Group noted the report. 
 

vi. Additional Inclusion Support (AIS) Funding. 
An issue was raised on behalf of the Nursery School Federation relating to funding AIS funding 
appearing to cease once an EHC plan was issued to a child at a Nursery School.  
 
SEND colleagues confirmed that this should not be the case and agreed to follow up on the 
individual query. 
 
The Working Group noted the report. 
 
The Forum are asked to ratify the Working groups recommendations. 
 
 

10. Forum Correspondence  

There has been no Forum related correspondence since the last meeting. 
 

11. Any Other Business  
There are no notified items of AOB. 
 

12. Date of Future Meetings  

To note that the next Forum meeting will be held at 9.30 am Tuesday 5 July 2016 at Chorley 
Woodlands. 
 
A report is also attached setting out some possible options for the future arrangements to be 
made for Forum meetings, including the timings and venues, now that final decisions have been 
taken to close Woodlands. 
 
The Forum is asked to note the report and offer a steer about future meeting arrangements.  

 
 
13. Property Asset Management System (PAMS) 

Peter Mayes, Assistant Director of Commissioning, will attend the Forum to provide a preview of 
the Property Asset Management System (PAMS). 

 


