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Under the Government's school funding framework the 
January meeting of the Schools Forum is now the budget 
setting meeting.  At the meeting on 14 January 2016, school 
and early years representatives considered proposals for 
setting the 2016/17 Schools Budget. 
 
A meeting of the Cabinet Member for Children, Young People 
and Schools was also held 15 January 2016, where final 
decisions about the setting of the 2016/17 schools budget were 
taken.  
 

The key headlines from the 2016/17 budget setting process included: 
 
 There was a £3.5m shortfall in core Schools Budget funding for 2016/17; 
 
 The Schools Forum agreed to use reserves to bridge this core funding gap; 
 
 In addition, a further £2.7m was available for distribution from reserves in 2016/17.  Schools are 

asked to note that there is no guarantee that this release from reserves will be available in future 
years.  The funding is being distributed equitable across all phases, as follows: 

 
 Primary Basic Pupil Element per pupil - £12.93; 
 Secondary Basic Pupil Element per pupil - £16.44; 
 Early Years base rates for 2 & 3/4 year olds at £0.02 per hour;  
 Special schools through school specific rates at £61.24 per pupil; 
 PRUs through the following top ups at £54.22 per pupil: 

 Excluded Pupils; 
 Primary Support; 
 Pupils Medical Pupils; 
 Other Pupils. 

 
 The £2.7m of funding available to distribute from reserves in 2016/17 is much lower than the 

2015/16 level, which was £8.0m, so the amounts delegated to schools are about a third of the one 
off distributions in 2015/16; 

 
 The cap on funding gains be set at 1.5% to match the level of the Minimum Funding Guarantee 

(MFG) set by the DfE; 

Schools Budget 2016/17  



Issuing Individual Schools Budgets (ISBs) 

WHO’S WHO? 
A full list of Forum members is available at: 

http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/
schools-forum.aspx 

Other Forum Issues  

 The Government have updated the income deprivation affecting children index (IDACI) scores used in 
the schools block data they provide to the authority, from 2010 to 2014.  This has caused some 
turbulence in school budgets, but the impact of this at an individual school level has been dampened 
by the application of the Minimum funding Guarantee (MFG); 

Proposals for the Schools Block have now been submitted to the Education Funding Agency (EFA) for 
compliance checking against the relevant Regulations before they can be distributed.  The authority 
cannot issue school budgets until we have been notified that the checks are complete and our proposals 
are compliant.  However, it is anticipated that individual budgets should be issued after February 2016 
half term. 

Other issues considered at the January meeting included: 

Staff  Supply Cover Insurance Scheme for Lancashire Schools and Academies 

2016/17 

Since 2011/12, the Supply Scheme has been in 
surplus and has been able to provide a 
reimbursement to scheme members at each year 
end.  However, at the end of 2014/15 (the last full 
year data available), the Scheme had slipped 
into a deficit position of over £320k.  A similar 
deficit is forecast at the end of 2015/16.  Whilst 
the deficits can be met from the Scheme reserve, 
the Schools Forum have supported an increase 
in the premiums to bring the Scheme back to an 
economic footing.  The most significant increase 

relate to the support staff element of the scheme, to reflect the level of in year deficit attributable to this 
element.    
 
Some rebasing of the teaching scheme was also supported, meaning the premiums for some schools 
have increased, whilst others have reduced. 
 
Individual charges for 2016/17 will be issued to  schools shortly. 

Following a government consultation, to which the Schools Forum replied, the 
Department for Rural Affairs (DEFRA) has acknowledged the strength of feeling 
on surface water drainage charging, particularly from schools and public sector 
organisations in the North West of England. In light of the feedback received, the 
government has decided to review its Guidance to Water and Sewerage 
Undertakers in relation to Concessionary Schemes for Community Groups for 
Surface Water Drainage Charges.  
 
Further information will be provided once we receive any detail about what the 
revised guidance will require of water companies. 
 
Many thanks to all those schools that have made representations on this issue. 

Surface Water and Highways Drainage (SWHD) Charges  
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WHAT IS HAPPENING NATIONALLY? 

School Crossing Patrols  

Information was provided to confirm that the County Council 
have now agreed to approve revenue budget provision to run a 
school crossing patrol service fully funded by the local 
authority.  

An update was provided about the project undertaken each year 
by the County Council, in partnership with the District Councils in 
the County, which attempts to maximise the number of pupils 
identified as eligible for Free School Meals (FSM). 
 
Over 700 pupils, generating almost £850k of PPG income, have 
been identified through this project across the last two years. 
 

Free School Meals Eligibility Project 

More detailed information 

A full set of papers considered by the Forum on 14 
January is available at the following link: 
 
 

http://www.lancashire.gov.uk/practitioners/
supporting-children-and-families/education/
schools-forum/schools-forum-minutes-and-

agendas.aspx 

 
 

Schools financial efficiency package 

The DfE have recently published a new support package of guidance and tools covering schools 
financial health and efficiency.  This information is available from the link below: 
 

https://www.gov.uk/government/collections/schools-financial-health-and-efficiency?utm_source=EFA%

20e-bulletin&utm_medium=email&utm_campaign=e-bulletin&mxmroi=2305-31067-38408-0 

 
 
DfE indicate that the package has been developed with school leaders and representative organisations, 
and brings together existing information with new tools and guidance into one convenient place. It is for 
school leadership teams in maintained schools, academies and free schools including headteachers, 
finance directors and school business managers, and governors/trustees. 
 
The package includes guidance on managing budgets, effective procurement and how to achieve 
greater efficiency by examining how they spend their budget compared to other similar schools. 
 
The section covering financial benchmarking includes information about a new benchmarking report card 
that the DfE is sending to all schools. The report card provides highlights of schools’ key financial and 
performance data compared with a small number of statistical neighbours.   
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QUESTIONS? 
Remember, if you have any questions about the Schools Forum,  

please contact Paul Bonser, Forum Clerk, 01772 531815, or email 

schoolsforum@lancashire.gov.uk 

Consultations on School Funding issues 

We are expecting the Government to consult on various 
issues impacting on school funding, for possible 
implementation in 2017/18.  These include the formulae 
arrangements for Schools/Academies, Early Years and High 
Needs and about the reduction of the local authority role in 
running schools and the removal of statutory duties. 
 
Further Information will be provided to schools once 
announcements are made.  These consultations could begin 
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