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Fair Exchange? 
Welcome to Issue 73 of ‘Fair Exchange?’ a Post-Forum Edition of the eNewsletter of the Lancashire Schools' Forum.  

 

The main focus of discussions at the meeting of the Forum held on 20 October 2015 was around the Schools Budget for 

2016/17.  Key budget issues are highlighted in this edition of Fair Exchange.  

● Issue 73 ● October 2015 ●  

School Block Budget Issues 

Service De-delegations 2016/17 

On 20 October, the Forum considered a 
number of de-delegation proposals.  
 
Primary and secondary members agreed by 
phase that a number of services would be de-
delegated for the 2016/17 financial year. This 
means that for primary and secondary schools 
(but not academies) services will be provided 
centrally. These services are:  

 Staff costs – Public Duties/Suspensions  

The 2016/17 de-delegation incorporates reimbursement to schools for staff costs associated with 
public duties and suspensions.  

 
 Museum Service - Primary Schools Only  

Provides funding for the work the museum service undertakes for primary schools to help meet the 
national curriculum and to support wider cultural learning. 

 
 Support for Schools in Financial Difficulty  

This funding allows support to be offered to schools in financial difficulty, which is managed by the 
School Improvement Challenge Board (SICB) against published eligibility criteria.  

Consultation Responses – Thank You 

118 schools responded to the de-delegation consultation held 
early this term. 
 
The Forum were very grateful for these responses to help steer 
their decisions on which services should be de-delegated. 

MORE INFORMATION 

Further information about the Forum is available on the Forum website: 

http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-forum.aspx 

http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-forum.aspx


Schools Block Budget 2016/17 

Under the DfE's school funding framework decisions about primary school, secondary school and 
academy budgets for April 2016 have to be made this month, so that proposals can be submitted to the 
Education Funding Agency (EFA) by 30 October 2015.  
 
On 20 October the Forum supported the proposal for no changes to be made to the Lancashire Schools 
Block formula for 2016/17.  No objections to this approach had been received when the views of schools 
had been sought and this was agreed by the Cabinet Member for Children, Young People and Schools 
on 26 October.  These provisional proposals were then submitted to the EFA in advance of the deadline. 
 
This means that the factors to be used in the formula to fund primary and secondary schools and 
academies will be unchanged from 2015/16.  However, the unit values attributable to each factor cannot 
be calculated until the government release data from the October school census, which is expected in 
the middle of December. 

High Needs Block Budget 2016/17 

Initial Government guidance for 2016/17 does not confirm a figure for high needs block funding in 
2016/17.   
 
At this stage, the EFA advise local authorities to assume that their 2016/17 allocations of high needs 
place funding will remain as they were allocated in 2015/16.   
 
Information will be provided to the Forum at future meetings about the number of places to be 
commissioned by the authority in 2016/17, but EFA suggest that any changes from 2015/16 should be 
cost-neutral. 
 
There are no DfE prescribed changes to the High Needs Block funding formulae in 2016/17 and in 
keeping with the Forum's principle of maintaining stability from April 2016, no local changes are 
proposed to the Special School or PRU formulae.   

Early Years Block Budget 2016/17 

As with the High Needs Block, the DfE have not yet 
confirmed the Early Years Block funding rates for 
2016/17.  Similarly, there are no proposals to change 
the Early Years Single Funding Formula for 2016/17. 

Estimate of  2016/17 Dedicated Schools Grant (DSG) 

Whilst we will not be notified of our final DSG 2016/17 allocation until December 2015, the County 
Council has calculated an estimated of Lancashire's DSG income from April 2016. 
 
The initial estimate suggests a core budget shortfall in 2016/17 in the region of £3m. This compares to 
an actual budget shortfall in 2015/16 of £2.6m. 
 
The Forum have recommended the use reserves to bridge this gap in 2016/17, but noted continued use 
of reserves to support core funding levels is not sustainable in the longer term. 
 
The Forum also requested that schools be alerted to some of the key messages from their initial budget 
considerations and a letter was posted on the Schools Portal dated 21 October 2015. 



WHAT ELSE IS HAPPENING? 
The October Forum meeting also considered a number other reports, including: 

Surface Water and Highways Drainage Charges 

A report shared with the Forum from another NW authority 
(based on national data) showed that schools and academies in 
our region pay significantly more for Surface Water and 
Highways Drainage that schools in other areas. 
 
A meeting of local authorities from the NW region had 
concluded that a concerted effort to put pressure on United 
Utilities about this issue must be tried.  This centred on getting 
United Utilities to offer concessionary status to schools in line 
with other community groups, as happened in other parts of the 
country.   
 
The Forum is seeking assistance from Lancashire schools and 
academies to make their own representations on this issue.  A 
letter from the Forum chairman was issued on the Schools 
Portal, dated 21 October 2015, providing further information. 

School Expansion Policy 

The Forum has previously approved the introduction of a school expansion policy (growth fund) into the 
Lancashire funding arrangements and supported amendment to the policy, to help schools and 
academies that were receiving large numbers of pupils from closing schools.   
 
Following a recent school closure that was implemented on a phased basis, the expansion policy 
criteria has been amended to ensure that support can be offered to schools and academies receiving 
pupils from year groups which close in advance of the final formal closure date for a school. Other 
minor alterations were also introduced for clarity: 
 
 Expansion policy funding for bulge classes will not be 'redetermined' if anticipated pupil numbers do 

not materialise, (however, schools will still be subject to clawback if their closing balance at year end 
is over the guideline balances figure); 

 Introducing a 5% threshold into the arrangements, below which support will not be available;  
 Confirming that the support is only available to Lancashire schools and academies. 

Scheme for Financing Schools in Lancashire  

Following statutory guidance from the DfE, and a 
consultation with schools, Forum approved 'directed' 
revisions to the Lancashire Scheme for Financing 
Schools.  The main charges related to: 
 Section 2.9: Requirement for maintained schools to 

publish a register of the business interests of their 
governors, along with any relationships with staff. 

 Section 3.6: Clarification that borrowing includes the 
use of finance leases and is not allowable, with the 
exception of certain schemes approved by the 
Secretary of State. Currently only Salix loans have 
such approval. 

 
The updated scheme is available from the link below: 
 

http://www.lancashire.gov.uk/council/being-accountable/
financial-administration-arrangements.aspx 



Forum Membership 

 
A number of new members were welcomed to the 
Forum for the first time in October, including: 
 
Primary Headteacher Representatives 

 Cheryl Brindle, headteacher, The Breck Primary 
School; 

 Angela Newton, School Business Manager, 
Balderstone St Leonard's C of E Primary School; 

 Janice Reynolds, Headteacher, Newburgh CE 
Primary School; 

 Lynne Ward, School Business Manager, Ormskirk 
West End Primary School. 

 
Secondary School Governor Representatives  

 Simon Bennett, Walton le Dale High School; 

 Jan Finch, Fleetwood High School;  

 Brian Rollo, Ashton Community Science College. 
 
PRU Headteacher 
Andrew Murray, McKee Centre. 
 
Alternative Provision Academy 

Kelly Dawson, headteacher, Coal Clough Academy. 
 
Diocesan Representative 
Stephen Whittaker, Director of Education, Blackburn 
CE Diocese 
 
Post 16 Representative  
Robin Newton-Syms, Operations Director, The 
Lancashire Colleges  

New Members

Forum Chairman/Vice Chairman 
 
The Forum has confirmed that David Pearson, 
secondary headteacher representative, will be 
the Chair for the 2015/16 academic year. 
 
Stephen Booth, primary governor representative, 
will be the Forum Vice-Chair. 

QUESTIONS? 
Remember, if you have any questions about the Schools Forum,  

please contact Paul Bonser, Forum Clerk, 01772 531815, or email 

schoolsforum@lancashire.gov.uk 

mailto:schoolsforum@lancashire.gov.uk

