
 
  

Item 5 

LANCASHIRE SCHOOLS FORUM 

 
MINUTES OF THE MEETING HELD AT 9:30 A.M. ON TUESDAY 7 JULY 2015 AT 

WOODLANDS CONFERENCE CENTRE, CHORLEY 

 
Present: Schools Members:  
   
 Primary School Governors Academy Governor 

 Felicity Ackroyd Grant Carruthers 
 Stephen Booth Chris McConnachie 
 Gerard Collins Louise Shaw 
 Patricia Eastham  
 Simon Gillespie Academy Principal/Headteacher 
 Steve Parsons Ian Spencer 
 Ruth Pollock  
 Peter Simpson Special School Governor 

 Laurence Upton Bill Hodgson 
 Alan Whittaker  
  Special School Headteacher 
 Primary School Headteachers Sue Kitto 
 Tim Cross  
 Susanne Hesketh Short Stay Governor 

 Michael Holden Sandra Thornberry 
 Steve Robinson  

  Short Stay Headteacher 
 Secondary School Governors Mark Bocker 
 Janice Astley  
 Jane Beckford Nursery School Headteacher 

 Kathleen Cooper Liz Klavins 
 John Davies (Chairman)  
 Janet Hamid Nursery School Governor 
 Lorimer Russell-Hayes  
  Early Years - PVI 
 Secondary School Headteachers Sharon Alexander 
 Steve Campbell Anne Peet 
 Peter Cunningham Peter Hindle 
 Mark Fowle  
 Mark Jackson  
 David Pearson  
 Mike Wright  
   
 Other Voting Members Observers 

 CC Nikki Hennessy John Davey 
  Liz Laverty 
  Rod Marsden 
  Les Turner 
  Sam Ud-din 
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In attendance Paul Bonser Members of the Public 

 Christine Hurford Stephen Edwards 
 Zainub Patel  
 Heather Stevens  
 Kevin Smith  
 Neil Smith (observing)  
 Bob Stott  

 
The Chairman congratulated CC Nikki Hennessy on her appointment as the Mayor of West 
Lancashire District Council. 

 
1. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Phil Birch, Elaine Brookes, CC Susie Charles, 
Thelma Cullen, Lisa Davison, Adrienne Delaney, Paula Evans, Andrew Good, CC Dorothy 
Lord, Steve Palmer, Alan Porteous, and Tim Warren.  

 
2. SUBSTITUTE MEMBERS 

There were no substitute members in attendance.   
 

3. FORUM MEMBERSHIP 
A report was presented setting out the Forum membership changes since the last meeting.  
It was noted that the following members would be leaving the Forum after the July meeting: 
 

 Julie Brown   Primary School Headteacher; 

 Darren Mussell  Primary School Headteacher; 

 Mark Purcell  Primary School Headteacher; 

 Louise  Young  Primary School Headteacher; 

 Kathleen Cooper  Secondary School Governor;  

 John Davies   Secondary School Governor; 

 Lorimer Russell-Hayes Secondary School Governor; 

 Mark Bocker  PRU Headteacher; 

 Fred Kershaw    Blackburn Dioceses; 

 Steve Palmer   The Lancashire Colleges. 
 

A number of new members were also welcomed to their first Forum meeting:  

 Mike Wright,   Headteacher at St Augustine's RC High School; 

 Audrey Swann  Headteacher for Children Looked After;  

 Sharon Alexander CEO of Rosy Apple Childcare Ltd. 
 
In addition, in order to assist the new Forum chair, it was suggested that a different member 
take over as Forum representative on the Lancashire CYP Trust Board.   

 
The Forum:  

a) Thanked Julie Brown, Darren Mussell, Mark Purcell, Louise Young, Kathleen 
Cooper, John Davies, Lorimer Russell-Hayes, Mark Bocker, Fred Kershaw and 
Steve Palmer for their contributions to the Forum; 

b) Welcomed Mike Wright, Audrey Swann and Sharon Alexander to their first 
Forum meeting; 
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c) Individual members are asked to consider volunteering to become the new 
Forum representative on the Lancashire CYP Trust Board. 

 
4. MINUTES OF THE LAST MEETING  

The minutes of the last meeting held on 16 March 2015 were agreed as a correct record, 
subject to the addition of Peter Simpson to the attendance list. 
 

5. MATTERS ARISING 
 
From item 9vi Working Together with Families Funding 
It was reported that the County Council is currently in discussions with the Department for 
Communities and Local Government about involvement in the next phase of Working 
Together with Families but no Ministerial Decisions have yet been made.  

 
The Forum noted the information. 

 
6. ADDRESS BY THE DIRECTOR OF CHILDREN'S SERVICES   

Bob Stott, the new Director of Children's Services in Lancashire addressed the Forum. 
 
Bob provided members with some brief information about his background and confirmed 
that he would be taking on the role as the lead children's services contact with the Forum.  
He also set out some of the key children's services priorities for the coming year. 
 

7. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP  

A report was presented setting out the recommendations from Schools Block Working 
Group held on 9 June 2015. 
 

i. Occasional Business Use Motor Insurance Cover for Schools  

Following a request from schools, the County Council has developed proposals to include 
Occasional Business Use (OBU) motor cover in any insurance offers that it makes to 
schools in 2016/17.   This report set out the details. 
 
The Working Group: 

a) Noted the report; 
b) Supported the inclusion of Occasional Business Use motor cover in any insurance 

offers for Lots 1 and 3 made by the County Council for 2016/17; 
c) Recommended that the offer to schools emphasise clearly what/who would be 

included in the 'occasional' cover being provided; 
d) Requested clarification about whether the £250 policy excess would need to be paid 

by the school or by individual members of staff. 
 

Subsequent to the meeting, it was confirmed that individual members of staff were liable to 
pay the £250 policy excess, as was the case with any excess where employees having 
their own business use policy would need to meet their excess.  Members noted that 
individual schools could choose to pay the excess on behalf of their staff. 
 
The Forum endorsed the Working Groups recommendations and suggested that the 
professional associations may wish query arrangements for paying the excess. 
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ii. School Rating Service Update  
For 2014/15, new arrangements were agreed with the Forum to allow the Assets and Rating 
section to continue to undertake rateable value challenges on school premises, whilst 
ensuring that the financial accounting was compliant with the School and Early Years 
Finance Regulations.  A report was presented that set out the work undertaken by the 
Schools Rating Service during the last 12 months.  A programme of work for 2015/16 was 
also shared with the group.  
 
It was noted that the service had completed negotiations on 67 schools this year, resulting 
in overall refunds of monies paid to date standing at £418,166.63.  Inspections/negotiations 
were ongoing on 186 live cases. 
 
The Working Group noted the report and welcomed the insight into the work of the Assets 
and Ratings Team. 

 
The Forum noted the report. 

 
iii. Schools Budget Outturn 2014/15  

A copy of the full Schools Budget Outturn report for 2014/15 was provided as an appendix 
to the report.  It was noted that overall, the 2014/15 Schools Budget has under spent by 
(£4.586m).  Members of the Schools Block working group considered the implications of 
the Outturn report for their funding block.  
 
Members also discussed the various Reserves and Provisions in the Schools Budget and 
the 2015/16 Commitments from DSG Reserve, as set out in the table below: 
 
DSG Reserve 2015/16 

    £m £m 

Opening Balance 15/16    27.939 

Less existing commitments     

  2 Year Old Offer underspend carried forward -1.159   

  Early Support -1.050   

  Social Worker in Schools -0.266   

  Underspend from 2013/14 distributed in 15/16 -10.800   

      13.275 

Adjusted DSG reserve   14.664 

DSG Reserve at 1% of DSG   8.500 

Funding available for distribution in 2016/17   6.164 

 
The Working Group: 

a) Noted the report and the Schools Budget Outturn position for 2014/15; 
b) Supported the proposal that any unspent clawback funding be added to the Schools 

in Financial Difficulty Reserve each year to support costs arising from 
closure/academisation of schools with structural deficits; 

c) Supported the DSG reserve remaining at 1% of DSG for 2015/16 at this stage. 
 

The Forum endorsed the Working Group's recommendations. 
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iv. School Balances and Clawback 
A copy of the full School Balances and Clawback report for 2014/15 was provided as an 
appendix to this report and included an Annex providing details about the movement in 
balances at an individual school level in 2014/15.   

 
It was noted that the final outturn against schools delegated budgets at 31 March 2015 is 
an underspend of (£0.519m), meaning that school balances have increased by £0.519m in 
2014/15, to a total of £56.373m.  Members of the Schools Block working group considered 
the implications of the Balances report for their funding block. 
 
In summary, during 2014/15: 

 256 schools operated an in year deficit, spending funding from reserves (292 operated 
an in year deficit in 2013/14); 

 346 schools operated an in year surplus increasing the reserves they hold (312 
operated an in year surplus in 2013/14); 

 At 31 March 2015, 18 schools had deficit balances (25 schools had deficit balances at 
31 March 2014); 

 2 schools closed. 
 
School balances of £56.373m represent 6.8% of CFR income in 2014/15. 
 
In connection with School Balances and Clawback at 31 March 2015, clawback totalling 
£0.145m will be applied to 14 schools.   
 
Of the 14 schools liable to clawback at March 2015,  

 10 are over the guideline balance for the first time and are therefore subject to a 
clawback rate of 50%.   

 However, 4 schools were also over their guideline balance in March 2014 and, as 
this is the second consecutive year breaching the guideline, they are liable for a 
clawback charge of 100% of their adjusted balance that is over guideline.  

 
The Group were also asked to consider the School Balances and Clawback arrangements 
for at 31 March 2016.   
 
The Working Group: 

a) Noted the report, the overall position of school balances at 31 March 2015 and the 
individual school level information provided in the report; 

b) Noted the application of clawback to 14 schools as at 31 March 2015, in accordance 
with the arrangements previously agreed by the Forum; 

c) Supported the continuation of the current Lancashire School Balances and 
Clawback arrangements into 2015/16, as set out below: 
 
Guideline Balances 
For all phases guideline balance is the maximum of £40,000 or 12% of the schools 
Consistent Financial Reporting (CFR) income.  
 
Clawback Rates 
For all phases, the following clawback rates will be applied at 31 March 2016 and in 
subsequent years: 
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 A clawback rate of 50% is to be applied to any balance above guideline (after 
adjusting for exemptions) as at 31 March 2015, or  in the first year a school 
exceeds the new guideline (after adjusting for exemptions) 

 A clawback rate 100% is to be applied to any balance in excess of guideline 
where the guideline has been breached for two or more consecutive years. 

 
d) Noted that Academy balances were available each year as part of their published 

accounts and requested that this information be collated for the Lancashire 
academies, so that it was available alongside the maintained school information.   

 
Some academy balances information was provided as an appendix to the report, 
however, it was noted that for a variety of reasons these were not directly comparable 
to the maintained school balances data.  
 
Members also noted that the Early Years Working Group had suggested that the £40k 
minimum balance be considered for an increase to offer greater protection for small 
schools.  In addition, correspondence received from the Chair of Governors at a small 
rural school indicated that the current £40k figure is insufficient to meet the volatility in 
their pupil numbers. 
 
The Forum: 

a) Noted the report and the additional information provided; 
b) Endorsed the Working Group's recommendations, subject to increasing 

the cash figure associated with the minimum balance threshold to 
£60,000, from £40,000 in 2014/15, to provide greater protection for the 
smallest schools; 

c) Noted that the Schools in Financial Difficulty thresholds would also 
need to be amended to align with the revised £60,000 figure; 

d) Emphasised that although the current maximum guideline balance 
figure continues to be 12% of Consistent Financial Reporting (CFR) this 
figure should not be seen as a target. 

 
 

v. Schools Block Funding Principles 2016/17  
The Forum agreed to consider the budget setting principles used in setting the 2015/16 
Schools Budget, in order to determine if they were still appropriate to be applied from 
2016/17.  
 
A paper was presented that began to highlight some of the key issues that may influence 
the Forum's considerations around the review of principles to be applied to the 2016/17 
schools block budget setting process.  This included  

 national benchmarking data  

 a letter received from Hollins Technology College, which highlighted concerns about 
the considerable cost pressures around school budgets going forward. 

 
The Forum also requested clarification of about what was 'notional SEN', which was 
provided as an appendix to this report. 
 
The Working Group: 
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 Noted the report, the national benchmarking data and the correspondence around cost 
pressures for schools in 2016/17; 

 Thanked the Hollins Technology College for the letter about costs pressures; 

 Endorsed the concerns raised in the letter about school funding in 2016/17 and beyond; 

 Recommended that coordinated representations, involving the Forum, County Council 
and professional associations, should be made to national government about the cost 
pressures facing schools, at such time as local evidence supported a submission; 

 Recommended that schools be reminded of the cost pressures being faced in 2016/17; 

 Recommended that the additional financial training being offered to schools could 
reemphasise the cost pressures as a key issue; 

 Recommended that the budget setting principles for 2016/17 remain unchanged, as set 
out below: 

 
General principles  

 Maximisation of delegated resources;  

 Increase in level of AWPU;  

 Maximisation of headroom;  

 Minimise schools in Minimum Funding Guarantee (MFG).  
 
Principles for 2016/17  

 Stability – Minimise turbulence at an individual setting level;  

 Minimum Funding Guarantee (MFG) – awaiting confirmation from DfE 

 Capping – Apply the same rate as MFG;  

 Funding by phase – Maintain at the 2015/16 funding level subject to changes 
in pupil numbers if headroom will allow;  

 Volume Changes - To aid stability global cash values attributed to each 
formula factor (excluding AWPU) be limited at the 2015/16 levels by reducing 
the funding rate;  

 Cost Pressures – To be meet from headroom (if available) in the first instance. 
Then, if need be, by reducing all unit values excluding the lump sum;  

 Shortfall - All funding rates excluding lump sums are reduced;  

 Headroom - Used to increase basic pupil funding in the first instance and prior 
attainment funding in the Schools Block;  

 Primary prior attainment – Apply a weighting to pupils assessed under the 
new Early Years Foundation Stage Profile, so that funding was 
commensurate with the percentage of pupils not reaching 73 points under the 
old profile;  

 Any one-off funding to be distributed in 2016/17 from underspends in 2014/15 
should be accompanied by strong guidance to urge schools to use this 
funding for one-off expenditure, for example maintenance funding, and not to 
commit it to ongoing staffing costs or hold it in reserve.  

 
Subsequent to the meeting, certain national developments emerged including national 
representations by backbench conservative MPs and ASCL about the different levels of 
school funding throughout the county.  This has led the Forum Chairman to suggest that it 
may now be opportune to write to the Secretary of State about school funding and a draft 
letter was attached as an appendix to the report. 
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Correspondence from a large Lancashire secondary school had also been received which 
expressed concern about the level funding for the school.  Some of the issues affecting this 
position were considered. 
 
The Forum: 

a) Noted the report and the additional information provided; 
b) Endorsed the Working Group's recommendations, subject to agreeing that it 

was now opportune to write to the Secretary of State to lobby for additional 
funding for Lancashire; 

c) Supported the contents of the draft letter presented to the Forum; 
d) Supported the letter being copied to the Cabinet Member for Children, Young 

People and Schools, Lancashire MPs, Chairs of Schools Forum's in the North 
West and the Professional Associations; 

e) Supported the letter being made available to Headteachers and Chairs of 
Governors via the Schools Portal; 

f) Requested that officers consider the implications and options around 
significant cross border displacement of pupils caused by school closures in 
neighbouring LAs. 

 
vi. Review of Discretionary Funding in Lancashire's Funding Formulae  

At the Forum meeting in March 2015, it was agreed to review a number of discretionary 
payments made in Lancashire.  A report was presented considering the Schools Block 
discretionary area around High Needs top up arrangements for mainstream schools that 
are more generous than national requirements. 
 
The report took into account the national funding framework and the possible impact any 
changes to this area may have. 
 
The Working Group recommended the continuation of the discretionary Lancashire High 
Needs top up arrangements for mainstream schools in 2016/17, subject to the final budget 
setting process. 
 
The Forum endorsed the Working Group's recommendations. 

 
vii. Pupil Premium Grant (PPG) 2015/16 

On 20 March 2015, the EFA published Pupil Premium Grant (PPG) 2015/16 Conditions of 
Grant.  This report provided information on the 2015/16 PPG funding rates. 
 
Funding rates for 2015/16 are unchanged from 2014/15, except for the EVER 6 FSM 
Primary rate, which had been increased by £20.  
 
Estimated PPG funding for Lancashire in 2015/16 is over £49m 
 
The Working group noted the report. 
The Forum noted the report. 

 
viii. Scheme for Financing Schools  

The DfE are considering two directed revisions to the scheme for financing schools and are 
seeking views.  This report provided information on the proposed changes.  
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One was about increased requirements to publish a register of interests for school 
governors, the other to clarify borrowing powers for schools. 
 
Whilst the Group understood the reasoning behind the change related to the business 
interests of governors of maintained schools, as they were responsible for controlling 
considerable sums of public money, some concern was expressed about whether this may 
discourage some individuals from volunteering to become school governors. 
 
The Working Group: 

a) Noted the report; 
b) Requested that a Forum response be sent to the DfE consultation, expressing 

concern about the possible impact of the business interest change on governor 
recruitment and retention; 

c) Agreed that the response be submitted without ratification by the full Forum, which 
does not meet until after the closing date for replies. 

 
A copy of the Forum consultation response was provided as an appendix to the report. 
 
The Forum endorsed the Working Group's recommendations. 
 

 

ix. Schools Financial Value Standard (SFVS)  
Each year the Chief Finance Officer is required to report to the DfE the number of eligible 
schools that have failed to submit their return.   This report set out the work undertaken to 
ensure that Lancashire could submit the SFVS assurance certificate showing 100% returns 
compliance for 2014/15.  It also proposed to retain the current SFVS sanctions policy for 
2015/16 and provided information on two new questions for SFVS 2015/16.  
 
The Working Group supported the continuation of the current returns timescale and 
sanctions policy for 2015/16 returns. 
 
The Forum endorsed the Working Group's recommendations. 

 
x. Closure of County Council Accounts  

All school accounts for 2014/15 were closed in accordance with the revised closure 
timetable and no major issues were reported from schools. The Authority expressed thanks 
to all schools for their considerable efforts in achieving this.  As these changes to 
accounting deadlines were introduced in advance of CIPFA accounting regulations, a 
similar closure timetable will be adopted in 2015/16 and beyond.   
 
The Working Group noted the report. 
 
The Forum noted the report. 

 
xi. Schools Forum Annual Report  

Each year the Schools Forum publishes an annual report setting out items of business in 
which the Forum has been involved.  The Working Group considered the Schools Block 
areas highlighted in the report. 
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The Working Group recommended that the 2014/15 Annual Report be approved for 
publication. 
 
The Forum endorsed the Working Group's recommendations. 
 

xii. Chair of the Schools Block Working Group  

As the working group chair is to become chair of the Schools Forum in the next academic 
year, individual members were asked to consider nominating themselves as working group 
chair from September 2015. 

 
Any members interested in taking the Working Group chair were asked to inform the Clerk 
to the Forum. 
 
The Forum endorsed the Working Group's recommendations. 

 
 

8. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP  
A report was presented setting out the recommendations from the Early Years Block 
Working Group held on 4 June 2015. 
 

i. Schools Budget Outturn 2014/15  
A copy of the full Schools Budget Outturn report for 2014/15 was provided as an Appendix 
to the Schools Block Recommendations report.  Members of the Early Years group 
considered the implications of the Outturn report for their funding block.   
 
The Working Group: 

a) Noted the report and the Schools Budget Outturn position for 2014/15; 
b) Supported the DSG reserve remaining at 1% of DSG for 2015/16 at this stage; 
c) Supported the carry forward of the full £1.159m for the 2 Year Old Offer being carried 

forward into 2015/16. 
 
The Forum endorsed the Working Group's recommendations. 
 

 
ii.School Balances and Clawback  

A copy of the full School Balances and Clawback report for 2014/15 was provided as an 
Appendix to the Schools Block Recommendations report. Members of the Early Years 
group considered the implications of the Balances report for their funding block.  
 
Nursery school representatives expressed some concerns about the difficulty in forecasting 
budgets in the sector due to the termly budget redeterminations coupled with the volatility 
in the FEE take-up and the current uncertainties surrounding the Early Years Pupil 
Premium (EYPP) payments.   
 
The Group requested that consideration be given to changes to the school balances and 
clawback arrangements that might assist nursery schools in dealing with the current 
challenges, perhaps by raising the cash figure associated with the guideline balance from 
£40,000.   
 
The Working Group: 
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a) Noted the report, the overall position of school balances at 31 March 2015 and the 
individual school level information provided in the report; 

b) Supported the application of clawback to 14 schools as at 31 March 2015, in 
accordance with the arrangements previously agreed by the Forum; 

c) Requested that consideration be given to changes to the school balances and 
clawback arrangements for 31 March 2016 that might assist nursery schools in 
dealing with the current challenges, perhaps by raising the cash figure associated 
with the guideline balance from £40,000. 

 
The Forum endorsed the Working Group's recommendations and noted it had now 
been agreed to increase the minimum balance figure to £60,000.  

 
iii.Review of Discretionary Funding in Lancashire's Funding Formulae  

At the Forum meeting in March 2015, it was agreed to review a number of discretionary 
payments made in Lancashire.  A report was presented considering the Early Years Block 
discretionary areas in more detail.  Areas discussed were: 

 Discretionary local payments in the 2 year old offer for additional vulnerable 
groups; 

 Supplementary payments for FEE after headcount date. 
 

The Working Group: 
a) Recommend the continuation of the discretionary funding for: 

 Local payments in the 2 year old offer for additional vulnerable groups; 

 Supplementary payments for FEE after headcount dates. 
b) Welcomed the offer to investigate the practical implications to alert settings to the 

risks if they were admitting cross LA border children.   
 

The Forum endorsed the Working Group's recommendations. 
 

iv.Schools Forum Annual Report  
Each year the Schools Forum publishes an annual report setting out items of business in 
which the Forum has been involved.  The Working Group considered the Early Years Block 
areas highlighted in the report.  

 
The Working Group recommended that the 2014/15 Annual Report be approved for 
publication. 

 
The Forum endorsed the Working Group's recommendations. 

 
v.Early Years Membership Update 

This report provided information on the election of a new Early Years PVI representative to 
be appointed to the Forum. 
 
Sharon Alexander, CEO of Rosy Apple Childcare Ltd is the new EY PVI representative on 
the Forum.   

 
The Working Group noted the report. 

 
The Forum noted the report. 
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vi.Early Years Pupil Premium (EYPP) Arrangements for Maintained Schools  
It was reported that the revised arrangements for claiming EYPP in the maintained sector 
are still being finalised.  However, the Group expressed concern about what expectations 
OfSTED may have in any inspections carried out in the summer term before they had 
received notification of their EYPP eligible children and their funding allocation. 

 
The Working Group: 

a) Noted the information provided and that further information about the arrangements 
for claiming EYPP in the maintained sector would be published on the Schools Portal 
shortly; 

b) Expressed concern about possible OfSTED expectations in any inspections carried 
out in the summer term; 

c) Requested that the nursery governor representative write to OfSTED highlighting 
the concerns of the Group around these inspections. 

 
A copy of the letter sent to OfSTED was attached as an appendix to the report, together 
with a copy of the reply.  The response offered reassurance that OfSTED will not be 
inspecting on EYPP this term in authorities not in the pilot scheme.  Lancashire was not 
part of the pilot. 
 
In addition, information has been posted on the schools portal on 15 June to maintained 
providers providing information on 'Applying for Pupil Premium for Early Years Children in 
Primary Schools with Nursery Classes and Nursery Schools'.  The correspondence asks 
for responses by 17 July and gave a contact name for queries in the Pupil Access team. 

 
The Forum: 

a) Noted the report and the additional information provided; 
b) Endorsed the Working Group's recommendations,  
c) Welcomed the response received from Ofsted. 

 
vii.Free Early Education Funding for 'Related Children'  

Following a communication issued by the County Council in March 2015 in connection with 
the policy on providers claiming for 'related children' a number of representations have 
been received.  The Working Group considered the correspondence received, the paper 
setting out the authority's position and the guidance received from the DfE. 
 
The Working Group; 

a) Noted the report, the correspondence received and the advice from the DfE; 
b) Expressed a view that the request for an individual exemption from the 'Related 

Children' rule for one term should not be supported; 
c) Requested that the Chair of the Working Group respond to the correspondence from 

the registered childminder. 
 

Subsequent to the meeting correspondence from has been sent to the provider from the 
Chair of the Working Group. 

 
The Forum: 

a) Noted the report and the additional information provided; 
b) Endorsed the Working Group's recommendations.  
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viii.Revenue Funding Agreement 2015/16  
A copy of the draft 2015/16 Revenue Funding Agreement was provided for the Working 
Group and the proposed changes were highlighted. The Group considered the changes 
and supported the proposed amendments, subject to a small number of comments. 

 
The Working Group: 

a) Noted the report and the proposed amendments to the Revenue Funding Agreement 
2015/16; 

b) Requested that their comments to borne in mind in the finalisation of the Agreement. 
 

The Forum endorsed the Working Group's recommendations. 
 

ix.Future Timing of the Early Years Working Group and Early Years Consultative Group 
The Group considered a proposal to swap the order of the Early Years Working Group and 
Early Years Consultative Group meetings around from September 2015. 

 
The Working Group: 

a) Supported proposal to swap the order of the Early Years Working Group and Early 
Years Consultative Group meetings around from September 2015; 

b) Requested that the membership and terms of reference of both groups be reviewed. 
 
The Forum endorsed the Working Group's recommendations. 

 
9. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP  

A report was presented setting out the recommendations from the High Needs Block 
Working Group held on 2 June 2015. 
 

i. Social Workers in Schools 

Over the period 2013 to 2015, the social worker in schools project secured funding from 
the Forum.  This report provided information on the evaluation of the project to date, the 
arrangements for reviewing the Selection Criteria and proposals for the next 12 months. 

 
The Working Group: 

a) Noted the report and the scheme evaluation to date; 
b) Agreed the continued support of the existing schools in the scheme, so long as they 

continue to meet the criteria; 
c) Welcomed the further fuller evaluation of the scheme that will take place, to include 

schools currently excluded from the project with the aim of determining need and 
developing a mixed offer that meets the needs of a wider school audience.   

 
Subsequent to the Working Group an invitation was circulated for members to join the 
Social Workers in Schools Project Board that will be reviewing the policy over the coming 
months.  The arrangements for the first meeting of the Board were criticised as the meeting 
is to be held on a date in school holidays.  Feedback was provided to officers and 
assurances were received subsequent meetings of the Project Board would be held in term 
time.  Some school representatives have agreed to attend the first meeting of the Board. 
 
The Forum: 

a) Noted the report and the additional information provided; 
b) Endorsed the Working Group's recommendations. 
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ii. Schools Budget Outturn 2014/15 
A copy of the full Schools Budget Outturn report for 2014/15 was provided as an Appendix 
to the Schools Block Recommendations report. Members of the High Needs group 
considered the implications of the Outturn report for their funding block. 

 
The Working Group: 

a) Noted the report and the Schools Budget Outturn position for 2014/15; 
b) Supported the proposal that any unspent clawback funding be added to the Schools 

in Financial Difficulty Reserve each year to support costs arising from  
closure/academisation of schools with structural deficits; 

c) Supported the DSG reserve remaining at 1% of DSG for 2015/16 at this stage; 
d) Confirmed support for the High Needs Block carry forward commitments of: 

 Early Support £1.050 

 Social Worker in Schools £0.266 
e) Confirmed support for any underspends in 2014/15 being brought forward into 

2015/16 for the Lancashire quality assurance system for alternative provision based 
on the Personalised Extended Curriculum Standard. 

 
The Forum endorsed the Working Groups recommendations.  

 
iii. School Balances and Clawback; 

A copy of the full School Balances and Clawback report for 2014/15 was provided as an 
Appendix to the Schools Block Recommendations report. Members of the High Needs 
group considered the implications of the Balances report for their funding block. 

 
The Working Group: 

a) Noted the report, the overall position of school balances at 31 March 2015 and the 
individual school level information provided in the report; 

b) Supported the application of clawback to 14 schools as at 31 March 2015, in 
accordance with the arrangements previously agreed by the Forum; 

c) Supported the continuation of the current Lancashire School Balances and 
Clawback arrangements into 2015/16. 
 

The Forum endorsed the Working Groups recommendations.  
 

iv. Pupil Premium Grant 2015/16 
On 20 March 2015, the EFA published Pupil Premium Grant (PPG) 2015/16 Conditions of 
Grant.  This report set out the 2015/16 PPG funding rates. 
 
It was noted that £100 of the Looked After Children (LAC) £1,900 will again be retained by 
the Lancashire Headteacher for Children Looked After, for reallocation to LAC requiring 
exceptional support, so £1,800 would be allocated directly. 
 
The Working group noted the report. 

 
The Forum noted the report. 

 
v. Review of Discretionary Funding in Lancashire's Funding Formulae 

At the Forum meeting in March 2015, it was agreed to review a number of discretionary 
payments made in Lancashire.  A report was presented considering the Lancashire High 
Needs Block place top up arrangements for special schools and PRUs areas in more detail.   
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The Working Group: 

a) Noted the report and the High Needs Block areas of discretionary funding; 
b) Recommend the continuation of the discretionary place top up funding in special 

schools and PRUs in 2016/17, subject to the final budget setting process. 
 

The Forum endorsed the Working Groups recommendations.  
 
vi. Schools Forum Annual Report 

Each year the Schools Forum publishes an annual report setting out items of business in 
which the Forum has been involved.  The Working Group considered the High Needs Block 
areas highlighted in the report. 

 
The Working Group recommended that the 2014/15 Annual Report be approved for 
publication. 
 
The Forum endorsed the Working Groups recommendations.  
 

vii. Child and Adolescent Mental Health Services. (CAMHS) 
The group entered into some wider discussions about service provision to schools including 
CAMHS (Child and Adolescent Mental Health Services).  It was noted that the 
commissioning of CAMHS was currently being reviewed.  The Working Group felt that a 
letter should be sent to the LA requesting that schools be involved in the review process. 
 
The Working Group requested that the Working Group Chair write to the LA requesting that 
schools be involved in the CAMHS review process. 
 
A response has now been received offering some information about the review of CAMHS 
services.  The service manager has offered to attend a future meeting of the High Needs 
block. A Forum representative was also invited to attend a children's and young people's 
emotional wellbeing and mental health system board workshop on Friday 26th June 2015.   
 
The Forum  

a) Noted the report and the additional information provided; 
b) Endorsed the Working Groups recommendations. 

 
 

10. RECOMMENDATIONS FROM THE CHAIRMAN'S WORKING GROUP 

A report was presented setting out the recommendations from the Chairman's Working 
Group held on 19 May 2015. 
 

i. PFI Costs 

The Chairman's Group remained concerned about the ongoing financial commitment from 
the Schools Budget.   
 
The Working Group requested a further detailed report exploring all possible options to 
reduce the Schools Budget PFI liabilities. 
 
The Forum endorsed the Working Groups recommendations.  
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ii. Structural Deficits  
The Forum has established a Structural Deficits reserve to mitigate this risk of schools in 
deficit becoming sponsored academies or closing. A report was presented which set out 
that the level of the reserve was £4.2m at 31 March 2014, but the current estimate of the 
risk exposure was in the order of £5m.   
 
The Working Group: 

a) Support the strategy of charging the termination of employment costs to closing 
schools budgets' so that any shortfall in funding can be met from the structural 
deficits pot; 

b) Support the earmarking of unallocated clawback funding to the structural deficits pot 
each year; 

c) Requested a further report analysing the current risk against the structural deficits 
reserve and possible ways to reduce the exposure; 

d) Requested annual reports on the financial position against the structural deficits 
reserve. 

 
The Forum endorsed the Working Groups recommendations.  

 
iii. Schools in Financial Difficulty De-delegation 

A report was presented that set out the financial position against the SIFD budgets.  It was 
noted that the budget had been fully spent in 2014/15.  The 2015/16 budget was forecast 
to be under considerable strain, not least because of the cash flat units of funding in the 
Dedicated Schools Grant allocations and the significant cost pressures facing schools. 
 
The 2015/16 SIFD de-delegation includes an element of funding to enable the existing 
support offered through the use of Termination of Employment mechanisms to continue in 
2015/16.  Nursery Schools, Special Schools and PRUs have again agreed to group buy-
backs for 2015/16, including provision for termination of employment costs.  This will 
provide SIFD funding of £1,796,694 for 2015/16. 
 
The Working Group noted the report. 
 
The Forum noted the report.  

 
 
iv. Schools Requiring Special Support Criteria 

The Authority is proposing to amend the criteria used to calculate allocations from the SIFD 
fund.  This is to reflect the projected pressure on the SIFD budget.  The revised criteria and 
associated Termination of Employment costs criteria were set out in the report.   
 
The paper also proposed amendments to the SIFD Agreed Operational Framework now 
that LCC has decided to meet the full costs of school crossing patrols, for 2015/16 at least.  
 
The Working Group: 

a) Supported the revised criteria for calculating the level of support from the SIFD 
budget and the associated Termination of Employment costs; 

b) Requested a worked example of the revised criteria to aid understanding; 
c) Recommended the removal of support to make a financial contribution to the costs 

of school crossing patrols from the SIFD Agreed Operational Framework in 2015/16, 
as LCC is meeting the full costs of school crossing patrols; 
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d) Requested an update on school crossing patrol proposals for 2016/17 onwards, so 
that consideration could be given to possible future support. 

 
The revised criteria and the requested worked example were provided for the Forum. 
 
Members noted that the criteria would be amended in light of the Forum's earlier decision 
to amend the minimum cash threshold for school balances to £60,000. 
 
The Forum  

a) Noted the report and the additional information provided; 
b) Endorsed the Working Groups recommendations; 
c) Noted that the criteria would be amended in light of the Forum's earlier 

decision to amend the minimum cash threshold for school balances to 
£60,000. 

 
 

v. Growth Fund  
Investigations had been taking place around what flexibility existed to try and support 
neighbouring schools where there is large pupil displacement during school closure 
consultation processes.  Specific issues had arisen due to the phased nature of the closure 
proposals for a secondary school in West Lancashire.  A draft disapplication request to the 
Secretary of State was attached as an appendix to the report, for consideration by Forum.   
 
If successful, this would provide additional funding to support pupils displaced by the 
phased closure process at their new schools from the Growth Fund. 
 
The Working Group supported the submission of a disapplication request to the Secretary 
of State to redetermine the budget of the closing school from September 2015. 

 
The Forum  

a) Noted the report and the additional information provided; 
b) Endorsed the Working Groups recommendations; 
c) Endorsed the submission of the draft disapplication requested provided for 

the Forum. 

 
 

11. FORUM CORRESPONDENCE 
A report was presented setting out Forum related correspondence received since the last 
meeting. 
 
a) School Balances  

An email from a Chair of Governors at a small rural school had been received that 
suggested the £40,000 minimum balance in the Lancashire arrangements was 
insufficient to deal with the instability they faced: 
 
This correspondence had been considered in the school balances and clawback 
discussions. 

 
b) School Funding  

A letter from the headteacher of a large Lancashire secondary school had been sent to 
the County Council's Chief Executive.  It expressed concern about the level of funding 
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for the school. A copy of letter and the proposed reply were been shared with the 
Chairman's Group.  It was also noted that the Forum Chair had spoken to the 
headteacher. 
 
This letter had been considered as part of the report on budget setting principles for 
2016/17. 
 

c) Attendance Issues 

Correspondence had been received from a Forum governor member in connection with 
a school's experience of attending Magistrates Court on school attendance issues. 
School attendance is outside the remit of the Forum, so the correspondence had been 
passed to the relevant County Council officer to provide a response about the issues 
raised.  
 
However, the letter asked about the experiences of other schools in using the court 
system and this item provided an opportunity for colleagues to identify any concerns 
that could be shared with the originating school. 
 

d) School Relocation 
An email had been received from the Chair of Governors of a special school, to the 
Forum special school representatives, expressing concerns about changes to the 
occupation of a shared site.  Whilst this is not formally within the remit of the Schools 
Forum, the special school representatives raised the matters of concern 
 
Officers involved in the relocation work have been made aware of the correspondence 
and agreed to reply to the correspondence. 
 

The Forum noted the correspondence received. 

 
 

12. THANK YOU TO JOHN DAVIES 
Officers and members expressed great thanks to John Davies who was leaving the Forum 
after nearly 13 years as its Chair.  Colleagues acknowledged John's considerable 
contribution in shaping and leading the Lancashire Forum from its outset and in ensuring 
the funding we received was used for the greatest benefit of Lancashire pupils.   

 
 

13. ANY OTHER BUSINESS  

There were no items of AOB. 
 

14. DATE OF FUTURE MEETINGS  
It was noted that the next Forum meeting will be held at 9.30 am Tuesday 20 October 2015 
at Chorley Woodlands. 


