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Lancashire Schools Forum meeting on 20 October 2015 at Chorley Woodlands 
 

Executive Summary 
 
1. Chair and Vice Chair of the Lancashire Schools Forum  

Members have previously agreed that David Pearson, secondary headteacher 
representative, will be Chair of the Schools Forum for the 2015/16 and 2016/17 academic 
years.  
 
Nominations are sought for the Forum Vice- Chair for the same period.   
 
A Chair elect will be sought in September 2016, who will formally become Chair of the Forum 
from September 2017. 

 

2. Attendance and Apologies for Absence and 3. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 

4. Forum Membership 
This report summarises the changes to the membership of the Forum since the last meeting. 
 
The Forum is asked to:  

 Welcome new members to their first Forum meeting; 

 Note that Susanne Hesketh will act as the Forum's representative on the 
Lancashire CYP Trust Board; 

 Individual members are asked to consider joining the operational arrangements 
working group. 

 
5. Minutes of the Last Meeting held on 7 July 2015 6. Matters Arising 

To agree the minutes of the last meeting held on 7 July 2015 and any matters arising. 
 

7. Recommendations from the Schools Block Working Group 

To consider the recommendations from the Schools Block Working Group held on 29 
September 2015. 
 

i. Election of Schools Block Chairman 

The Working Group elected Tim Cross, primary school headteacher, as the new Schools 
Block chairman. 
 

ii. Surface Water and Highways Drainage Charges 

This report provides information high charges for Surface Water and Highways Drainage for 
schools in Lancashire and the North West.  Comparator data with other regions is included 
in the report along with information on recent activities and developments and proposals for 
the future actions. 
 
The Working Group: 
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 Supported the intention to raise awareness of this water  charging inequality by 
making representations to key individuals and organisations; 

 Supported a communication being issued to schools via the portal, which could 
provide information enabling schools to make their own representations, if they so 
chose; 

 Individual members were asked to consider sharing this information with their 
constituent groups and networks. 

 
iii. Schools Block Funding for April 2016  

Following publication of 2016/17 funding guidance from the Education Funding Agency 
(EFA), this report set out the Schools Block implications and referred to a response to the 
Forum's letter to the Secretary of State about school funding in 2016/17. 
 

The Working Group 

 Recommended that there are no changes to the Lancashire Schools Block formula 
factors for 2016/17;  

 Recommended that reserves should be used to bridge the estimated £3m core 
funding gap; 

 Recommended that the 2016/17 forecast position and cost pressures be 
communicated to schools and academies in Lancashire; 

 Supported the proposed disapplication submissions to the EFA;  

 Support the submission of the provisional Schools Block budget proforma for 
2016/17 to the EFA by 30 October 2015; on the basis set out in the report; 

 Noted the response from the DfE to the Forum correspondence. 
 
The Forum will be asked to formally vote on the 2016/17 Schools Budget formula 
proposals. 
 

iv. Service De-delegations 2016/17  

Primary and secondary members of the Schools Forum must vote annually to determine 
service de-delegation proposals.  The LA is proposing the following de-delegations in 
2016/17, which are currently the subject of consultation with schools: 

 Staff costs – Public Duties/Suspensions; 

 Museum Service – (Primary Schools Only); 

 Support for Schools in Financial Difficulty. 
 

The Working Group: 

 Noted that de-delegation decisions will be the subject of formal voting at the 
Schools Forum on 20 October; 

 Individual members were encouraged to ensure that they vote in the consultation 
process and encourage there constituent groups to vote, as de-delegation 
decisions are binding on all primary and secondary schools.   

 
Responses received from schools will be reported to the Forum meeting. 
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Primary and Secondary school members will be asked to formally vote on the 2016/17 
service de-delegation proposals by phase. 
 

v. School Expansion: Policy for Additional Revenue Funding  

The Forum has previously approved the introduction of a school expansion policy (growth 
fund) into the Lancashire funding arrangements and supported amendment to the policy, to 
help schools and academies that were receiving large numbers of pupils from closing 
schools.   
 
Following a recent school closure that was implemented on a phased basis, it is proposed to 
clarify the wording of the expansion policy criteria to ensure that support can be offered to 
schools and academies receiving pupils from year groups which close in advance of the final 
formal closure date for a school. Other minor alterations to the policy are also proposed for 
greater clarity. 
 
The Working Group: 

 Supported the changes in the revised expansion policy. 
 

vi. Consultation on the Schools and Early Years Finance (England) Regulations 2015 

The DfE are consulting on the Schools and Early Years Finance (England) Regulations 2015.   
A possible Forum response to the consultation was provided for consideration by members.   
 
In the spirit of proposed alterations to extend the definition of school amalgamations to cover 
circumstances where one school closes and another extends its age range, which are 
supported in the draft response, the submission of a 2015/16 disapplication request to the 
EFA is suggested.  This would allow an amalgamated school to be treated as if the 2015 
Regulations were enacted. 
 
The Working Group: 

 Supported the submission of the Forum consultation response; 

 Supported the submission of a disapplication request in connection with a lump 
sum payment to a school that has extended its age range. 

 
vii. Scheme for Financing Schools in Lancashire  

Following an earlier consultation, the DfE have now published revised statutory guidance on 
schemes for financing schools, which introduce the earlier proposals as directed revisions. 
The authority has written to all schools seeking views on the changes.   
 
The Working Group: 

 Noted that approval of the revised Scheme for Financing School in Lancashire will 
be the subject of formal voting at the Schools Forum on 20 October; 

 Requested clarification surrounding definitions of finance leases. 
 
Subsequent to the meeting, DfE leasing guidance was provided to the school that made the 
initial enquiry.  An extract from this document is provided in the report. 
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Responses received from schools will be reported to the Forum meeting. 
 

The Forum will be asked to formally vote on the introduction of the proposed 
amendments to the Scheme for Financing Schools in Lancashire. 
 

viii. Schools Rateable Value  

Following a report to the last meeting that provided an update on the work of the School 
Rating Service, Steve Little, Assistant Estates Surveyor, attended the Working Group to be 
available to pick up any rates/rateable value queries that members may have. 
 
General queries that emerged related to: 

 A need to be aware of possible increased rates bills for private providers using school 
premises for before and after school clubs; 

 Processes for notifying the valuation officer of any changes to premises that have 
been undertaken. 
 

The Working Group noted the report 
 

 
8. Recommendations from the Early Years Block Working Group 

To consider the recommendations from the Early Years Block Working Group held on 17 
September 2015. 

 
i. Early Years Pupil Premium (EYPP) 

A report was presented providing an update on the introduction of the Early Years Pupil 
Premium (EYPP) across the maintained and PVI sectors.  The report also referred to 
correspondence with OfSTED. 
 
The Working Group: 

 Noted the report and the different eligibility criteria for EYPP and the 2 year old 
offer; 

 Requested that maintained settings receive early notification of their eligible pupils 
and about the arrangements for identifying autumn term eligible pupils. 

 
ii. Review of membership and terms of reference for the Schools Forum Early Years 

Working Group (EYWG) and Early Education Consultative Group (EECG) 
A report was presented that set out proposals in connection with the membership of the two 
groups and their terms of reference, 
 
The Working Group; 

 Supported the continued existence of the two distinct groups; 

 Supported the terms of reference and membership of the EYWG; 

 Recommended that a specific meeting of the EECG be convened to give more 
detailed consideration to the membership and terms of reference for the 
consultative group. 
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iii. Update on the 2 Year Old Offer  
Members received a report that providing an update on the 2 year old offer and the targets 
established by the DfE. 
 
The Working Group: 

 Noted the report. 
 

iv. Early Years Block Funding Arrangements 2016/17  
Following publication of 2016/17 funding guidance from the Education Funding Agency 
(EFA), this report set out the Early Years Block implications.  The report also referred to 
arrangements for nursery schools to consider buy-backs for services de-delegated for 
primary and secondary schools in 2016/17. 
 
The Working Group: 

 Expressed concern about the likely cost pressures facing settings in 2016/17; 

 Recommended that there are no changes to the Lancashire Early Years Block 
formula factors for 2016/17;  

 Supported the further use of reserves to bridge the possible core funding gap in 
2016/17 

 Supported the submission of the MFG Exclusion disapplication request to the EFA; 

 Nursery School representatives agreed to consider if the sector wished to buy-
back any services de-delegated for primary and secondary schools in 2016/17 via 
the nursery school Federation. 

 
The Forum will be asked to formally vote on the 2016/17 Schools Budget formula 
proposals. 
 

v. Early Years PVI Membership of the Schools Forum 
Information was provided about the election to appoint a new PVI representative to the 
Schools Forum. 
 
The Working Group: 

 Noted the outcome of the PVI membership election; 

 Welcomed Sharon Alexander to her first Working Group meeting. 
 

 
vi. Increase in Free Childcare to 30 Hours for 3 and 4 Year Olds 

The DfE have invited LAs to volunteer to become pilot authorities for the Increase in Free 
Childcare to 30 Hours for 3 and 4 Year Olds.  The Group were informed that Lancashire had 
expressed an interest in being involved in the pilot.   
 
The Working Group: 

a) Noted the report. 
 
 

9. Recommendations from the High Needs Block Working Group 
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To consider the recommendations from the High Needs Block Working Group held on 22 
September 2015. 

 
i. Social Workers in Schools  

After the June meeting of the Working Group, members were invited to join the Social 
Workers in Schools Project Board.  At a recent Board meeting, it had been agreed to circulate 
a questionnaire to identify what users wanted from the service.  This was being promoted via 
the cluster and networking arrangements of Board members.   
 
Forum members were asked to submit any suggestions to be considered by the Board, 
via the Clerk, to be passed via Liz Laverty, Forum member on the Board. 
 
 

ii. The Provision of Careers Education, Information, Advice and Guidance in the Short 
Stay Schools and Virtual School 
Previous reports to Forum had set out the arrangements for commissioning the Young 
People's Service (YPS) to deliver Careers Education, Information, Advice and Guidance 
(CEIAG) to vulnerable groups, using funding delegated to Short Stay Schools and held 
centrally for the Virtual School. 
 
This report set out the information on the outcomes from the previous year and about the 
future funding implications, particularly now that one of the short stay schools had become 
an academy. 
 
The Working Group: 

 Supported the continued central retention of £150k for 2016/17 to provide Careers 
Education, Information, Advice and Guidance for Children Looked After;  

 Recommend that the funding delegated to Short Stay Schools in 2016/17 for 
Careers Education, Information, Advice and Guidance is again used commission 
the Wellbeing Prevention and Early Help Service (previously Young Peoples 
Service) to deliver the service, subject to the views of the Short Stay School 
Headteachers. 

 
iii. Emotional Health and Wellbeing Needs 

At the last Working Group members discussed Child and Adolescent Mental Health Services 
(CAMHS) and the availability of the service to schools.  The service manager presented a 
report that set out why the development of a joint commissioning strategy for emotional health 
and wellbeing is essential and the outcomes that have been identified.  Information on eight 
over-arching outcomes was also provided. 
 

The Working Group: 

 Noted the report; 

 Requested that the involvement of schools in the strategy include governors. 
 

iv. 2016/17 High Needs Block Budget 
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Following publication of 2016/17 funding guidance from the Education Funding Agency 
(EFA), this report sets out the High Needs Block implications.  The report also referred to 
arrangements for special schools and PRUs to consider buy-backs for services de-delegated 
for primary and secondary schools in 2016/17. 
 
The Working Group: 

 Expressed concern that HNB funding was likely to be cash flat in 2016/17 when 
demand is rising; 

 Recommended that there are no changes to the Lancashire Special School and 
PRU formulae factors for 2016/17;  

 Noted that the authority will keep the school specific element of the special school 
formula under review and may look to develop interim solutions to the queries 
raised by individual schools; 

 Supported the further use of reserves to bridge the possible core funding gap in 
2016/17 

 Supported the submission of the MFG Exclusion disapplication request to the EFA; 

 Special School and PRU representatives agreed to consider if the sectors wishes 
to buy-back any services de-delegated for primary and secondary schools in 
2016/17, via their representatives groups. 

 
The Forum will be asked to formally vote on the 2016/17 Schools Budget formula 
proposals. 
 
 

v. Future Funding for Special Education Needs 

The DfE commissioned Isos Partnership to undertake research into SEN funding 
arrangements and practices.  An extract from the Isos report 'Research on funding for young 
people with special educational needs', providing the key findings and proposals from the 
Executive Summary was shared with Group. 
 
The Working Group noted the report. 
 

vi. Update Post 16 Task and Finish Group  

Following previous high needs funding reports to the Forum, it was suggested that a Post 16 
Task and Finish Group be established, to look at some issues around Post 16 funding across 
a number of sectors.  A report was presented from the first meeting of the group, which 
included consideration of an issues that had arisen at a Lancashire special school that 
provides for pre and post 16 pupils and students in the East of the County. 
 
The Working Group 

 Supported an additional allocation being made to this special school in 2015/16 
from the High Needs Block top up funding budget, to offset the error in place 
funding; 

 Noted that further information would be provided about the 2016/17 high needs 
funding arrangements in due course. 
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10. Recommendations from the Operational Arrangements Working Group  
To consider the recommendations from the Chairman's Working Group held on 29 
September 2015. 

 
i. Election of Operational Arrangements Working Group Chairman 

The Working Group elected Peter Cunningham, secondary School headteacher, as the new 
Operational Arrangements working group chairman. 
 

ii. EFA School Forum Self-Assessment 
Officers had completed an EFA's self-assessment form which seems to indicate that the 
Lancashire arrangements are largely sound.  A copy of the assessment was provided for the 
Working Group and included comments on each of the 21 questions posed.  Feedback from 
members was sought around two particular questions. 
 
The Working Group: 

a) Noted the report and the Lancashire responses to the School Forum Self-
Assessment; 

b) Supported the continuation of the Lancashire pattern to publish papers 5 
working days in advance of meetings; 

c) Noted the feedback from Academy Members around the academy 
representation ion the Forum; 

d) Commented that it would be useful to all Forum members to understand 
establishments represented by the Academy members on the Forum; 

e) Requested that Academy members be approached to request that a short 
presentation be provided to a future Forum meeting about the range of 
establishments they represent and the membership challenges that they face. 

 
iii. Schools Forum Annual Review 2015 Survey  

Towards the end of the summer term, the then Forum chairman, submitted a response to the 
DfE's Schools Forum annual review 2015 survey.  The responses submitted by the chairman 
were shared with the Group, who gave consideration to any action needed in response to 
the issues raised. 
 
The Working Group: 

 Noted the report and the Lancashire response to the Schools Forum annual review 
2015 survey; 

 Requested that the possibility of key messages being channelled through the 
executives of some representative headteacher groups and LASGB be 
investigated. 

 
iv. Schools Block Room Layout 

The Group commented on the room layout for the Schools Block Working Group. 
 
The Working Group: 
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 Recommended that the Oak Room be configured in 'Boardroom' style for future 
Schools Block meetings. 
 

v. Membership of Operational Arrangements Working Group. 
The Group commented that some members had left the Forum over the summer and 
suggested that an invitation be extended for other members to join the group. 

 

(Please see the request in the Forum Membership item) 
 
11. Forum Correspondence  

A response to the Forum's letter to the Secretary of State about school funding in 2016/17 
has been received, and was reported to the Schools Block Working Group.  
 

12. Any Other Business  

There are no know items of AOB. 
 
13. Date of Future Meetings  

To note that the next Forum meeting will be held at 9.30 am Thursday 14 January 2016 at 
Chorley Woodlands. 

 


