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Lancashire Schools Forum meeting of 16 March 2015 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 
 

3. Membership  
This report provides an update on the Forum annual membership review. 
 
The Forum is asked to note the report 
 
 

4. Minutes of the Last Meeting held on 15 January 2015 and 5. Matters Arising 
To agree the minutes of the last meeting held on 15 January 2015 and any matters arising. 

 
6. Thank You to Mike Hart and Carl North  

To offer the Forum's thanks to Mike Hart and Carl North, as the 16 March will be their last 
Forum meeting. 

 

 

7. Recommendations from the Schools Block Working Group  

No Schools Block meeting took place in this cycle, due to a lack of business. 
 
It has been confirmed that, following consideration at the January 2015 Forum,  Lancashire 
has received confirmation from the EFA that in connection to the Schools Block proposals 
for 2015/6, the authority's adherence to the finance regulations and proforma appear to meet 
the required criteria.  Individual School Budgets for 2015/16 were issued on 24 February 
2015, via the Schools Portal. 
 
The Forum is asked to note this information. 
 

8. Recommendations from the Early Years Block Working Group 
To consider the recommendations from the Early Years Block Working Group held on 26 
February 2015. 

 
i. Early education for targeted 2 year olds progress summary 

An update report was provided on the progress in delivering increased numbers of early 
education for targeted 2 year olds, which had peaked at 3,950 eligible claims the Autumn 
Term (62% of the target).  The report indicated what further actions were being taken and 
reported on a visit from Government officials, noting that DfE representatives were satisfied 
that Lancashire continues to treat FEE2 as a high priority and is doing what it can to influence 
parents to take up the offer. The spring term target agreed with DfE is 5,000 (83%) children 
accessing a targeted 2 year old place.   
 
The Working Group noted the report. 
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ii. Early Years Pupil Premium (EYPP) 

At the end of January 2015 the DfE published a guide for local authorities for the 
implementation of the Early Years Pupil Premium (EYPP) from April 2015. The DfE have also 
produced a model form and letter to help early years providers identify which children may 
be eligible for the EYPP.  This report set out details from the DfE guidance, including 
information on the Eligibility for EYPP and around how to identify eligible children. 
 
Work is currently in progress to develop the Lancashire processes that will enable early years 
providers to claim EYPP. 
 
The Working Group noted the report. 
 

iii. PVI representation on the Schools Forum 

Following elections in 2013, three Early Years PVI representatives were appointed to the 
Forum.  Unfortunately, one of these representatives has been unable to attend any Forum 
or Early Years Working Group meetings and attempts to contact them about future availability 
or intentions for the Forum have been unsuccessful. 
 
The Working Group: 

 Supported the proposal to remove the third EY PVI representative from the Forum for 
non-attendance of meetings; 

 Supported nominations being sought for a replacement representative from the 
Lancashire EY PVI sector. 

 
iv. Free Early Education Funding: Interim Payments 

In February 2014, the Working Group supported proposals to remove interim payments to 
eligible providers.  However, LCC and the Chair of the Working Group have received some 
comments from providers unhappy that interim payments had stopped. Statistics were 
provided detailing the headcount and payment dates, the number of late returns and the 
number of errors on the headcount returns and also the number of settings that would have 
been overpaid if interim payments were still in place. 
 
The Working Group felt there were two issues impacting on the FEE payment process and 
payment times.  One related to the number of errors and late submissions made by providers 
in the headcount process and the second was around the interpretation of the date when 
providers should expect to receive payments. 
 
The Working Group: 

 Recommended that interim payments were not reintroduced; 

 Supported a communication being sent from the Chair of the Working Group to all FEE 
providers highlighting the consequences of late or incorrect headcount returns and 
highlighting good practice; 

 Supported reminders about headcount opening times being issued to providers on the 
Provider Portal and made available on the LCC website; 
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 Recommended that the Funding Agreement for future years be amended to indicate that 
payment would be made into provider bank accounts within '15 working days of closure 
of the headcount'.  (It was noted that this recommendation may need to be reconsidered 
in the light of processes around the payment of EYPP); 

 Noted that a number of discretionary payments made in Lancashire, across all 3 funding 
blocks, may need to be reviewed for future years if there continued to be a shortfall in 
core funding from the DSG. 

 
v. Meeting with representatives of Lancashire colleges  

Following issues identified at the last Working Group, college representatives were invited to 
a meeting with providers that took place after the February Working Group.  In setting the 
scene for discussions it was highlighted that FEE2 was likely to generate an additional 750 
new posts in the EY sector. 
 
EY sector and College representatives engaged in positive discussions around the key 
training issues being faced on both sides.  College representatives reported that overall, 
quality of students following a pathway to early years careers was increasing.  
 
The Group went on to discuss some of the matters that might impact on the availability of 
high calibre students for EY vacancies.  Concerns around the practical issues of 
implementing a coordinated county wide approach to some of the positive suggestions were 
expressed and members agreed to consider what might be possible from their sectors.   A 
further meeting of the Group could then be arranged. 
 
 

9. Recommendations from the High Needs Block Working Group 

To consider the recommendations from the High Needs Block Working Group held on 5 
March 2015. 
 

i. Lancashire's Pupil Premium Grant for Children Looked After  

A report was presented in response to concerns expressed by LaSSHTA around the 'Central 
retention' of Children Looked After (CLA) Pupil Premium Grant and about the associated 
Administrative Arrangements.  
 
The report clarified that DfE grant conditions for CLA Pupil Premium Grant, the process for 
allocating High Needs CLA PPG to schools to meet the exceptional needs of CLA and legal 
requirements around Personal Education Plans, which was met by the submission of the 
CLA Educational Provision Map (EPM). 
 
The Working Group: 

 Supported the Lancashire Virtual School continuing to top slice £100 to fund CLA High 
Needs; 

 Acknowledged that schools must continue to submit Educational Provision Maps, or 
other similar documents, as evidence of CLA requiring CLA Pupil Premium Grant; 

 Welcomed the commitment to review the EPM forms; 
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 Welcomed the fact that schools could submit requests for CLA High Needs PPG for 
pupils requiring exceptional levels of support and requested that the LA ensure all 
schools with CLA be are aware of this option. 

 
ii. High Needs Block Commissioned Places 2015/16 

The School and Early Years Finance (England) Regulations 2014, enacted various 
amendments to the Schools Forums (England) Regulations 2012.  A report was presented 
dealing with changes that expand the areas for consultation with the Forum about High 
Needs places to be commissioned by the LA. 
 
The report provided details of numbers to be commissions for both pre 16 and post 16 places 
at special schools, colleges and Out of County Special School and Independent Specialist 
Providers.  Information was also provided about the DfE's exceptional case submission 
process. 
 
Issues surrounding lagged post 16 funding in special schools were also discussed and it is 
proposed to establish a Task and Finish Group to consider this. 
 
Finally, the report provided details about the arrangements for paying top-up funding to 
schools and other institutions. 
 
The Working Group: 

 Noted the number of High Needs Places being commissioned in 2015/16; 

 Supported the establishment of Task and Finish Group to look at the issue of lagged 
funding. 

 
iii. Alternative Provision Commissioned Places 2015/16, including Hospital 

Education Service  

This report provided the AP information on commissioned places for 2015/16, including Pupil 
Referral Units (PRUs) and the Hospital Education Service. 
 
The Working Group: 

 Noted the number of Alternative Provision Places being commissioned in 2015/16. 
 
iv. Review of Early Intervention support and review of High Support funding for 

pupils with additional complex needs through Lancashire Primary PRUs 
This report gave information on the Early Intervention Support and High Support funding for 
pupils with additional complex needs provided through Lancashire Primary PRUs.  Funding 
for these initiatives was included in the Central Items Budget for 2015/16. 
 
The Working Group: 

 Supported the continuation of the Lancashire primary PRU Early Intervention and 
High Support Arrangements; 

 Suggested that it may be appropriate to convene Task and Finish Groups relating to 
primary and secondary PRUs to consider the long term funding challenges going 
forward. 
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v. Audit 2 Action  
Information on the Audit 2 Action work undertaken with special school HTs was shared with 
the Group, which was reviewing the bandings of special school pupils. 
 
The Working Group: 

 Welcomed the Audit 2 Action outcomes to date and ongoing process. 
 

 

10. Forum Challenges and Priorities from April 2015 
To receive a verbal update from the Chairman about the key Forum challenges and 
properties for April 2015. 
 
The Forum is asked to note the report. 
 
 

11. Forum Correspondence  

Correspondence has been received from the County Council in response to the Chairman's 
letter enquiring about the possibility of paying off the Schools Budget PFI liabilities. 
 
The Forum is asked to consider the correspondence. 
 

12. Any Other Business  

No items of AOB have been notified. 
 

13. Date of Future Meetings  
To note that the next Forum meeting will be held at 9.30 am Tuesday 7 July 2015 at Chorley 
Woodlands. 
 
Also to approve the 2015/16 Forum/Working Group meeting schedule. 


