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Executive Summary  
 
On 24 September 2013 the Schools Block Working Group considered a number of reports, 
including: 
 

 'Life Skills' Project; 

 Schools Block Funding for April 2014; 

 Schools Sufficiency and Suitability Funding; 

 Schools Block Formula and De-delegation Consultations for April 2014; 

 Pupil Premium Grant (PPG) for Children Looked After (CLA); 

 DfE Review of efficiency in the schools system; 

 Lancashire County Council's Vision for School Improvement; 

 Consultation on National Funding Formula. 
 
A summary of the key issues and recommendations arising from the Working Groups 
considerations are provided in the report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Schools Block Working Group held on 24 September 2013; 
b) Ratify the Working Group's recommendations. 
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Background 
On 24 September 2013 the Schools Block Working Group considered a number of reports. A 
summary of the key issues and recommendations arising from the Groups considerations are 
provided in this report. 
 

1. 'Life Skills' Project  
Nicki Turner, Integrated Health Officer attended the Working Group for this item 
 
A report was presented to provide an update on current activity in relation to the 'Life Skills' Project 
which was allocated £600K by the Forum, including: 
 

1. Develop an online and teaching resource programme and campaign 
£150,000 (this would equate to a unit cost of £246.00/school; £0.94/child aged 5-18)) 

This commission will establish and develop an online platform of resources for schools to use 
to support the delivery of Life Skills, focussing on Healthy Relationships in the first year of the 
project.  The commission will produce a range of content to use within lessons across all key 
stages and identify existing resources developed within Lancashire. 
 
Timescales: Tender awarded by end of November 2013 with production of resource 
commencing in December 2013. 
 
2. Establish a professional support function 

£200,000 (this would equate to a unit cost of £328.00/school; £1.25/child aged 5-18) 
This co-design of a service specification will enable a multi disciplinary team of education and 
health specialists to develop and deliver programmes of workforce development to support 
schools. Schools will be able to attend locality groups, which will operate as Action Learning 
Sets, to meet the needs of their setting, thus ensuring that support compliments existing school 
funded provision. 
The Working Group is invited to express views on this proposal. 
 
Timescales: If this function is established internally, the function could commence by the end of 
November 2013. 
 
3. Commission specialist support around Domestic Abuse and Child Sexual Exploitation 

Domestic Abuse - £125,000 (this would equate to a unit cost of £205.00/school; £0.78/child 
aged 5-18) 
Child Sexual Exploitation - £125,000 (this would equate to a unit cost of £205.00/school; 
£0.78/child aged 5-18) 
 

This commission will provide 1:1 support for staff in schools through mentoring, supervision 
and consultancy support.  The support will also deliver group interventions for children and 
young people.  This commission will be supported by the Domestic Abuse Tender which will 
ensure that sufficient support from Domestic Abuse services is in place, across the county, 
when a need is identified for a young person and their families. 
 
Timescales: Tender awarded by end of November 2013 with service commencing in December 
2013. 

 
The Working Group: 

a) Noted the Report; 
b) Supported the proposals set out in the report 
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c) Supported making the on-line materials available to as wide an audience as possible 
in Lancashire, including the Youth and Community Service,  Early Years Settings, 
Colleges and Residential homes, in addition to schools and academies. 

d) Agreed that any funding allocated, but unspent, at the end of the 2013/14 financial 
year can be carried forward into 2014/15, subject to normal budget setting process 
and confirmation of the Schools Finance Regulations; 

e) Noted that further progress reports would be presented in due course. 
 
 

2. Schools Sufficiency and Suitability Funding  
Members noted that the Schools Sufficiency and Suitability Funding report had been withdrawn.  
At a recent regional event attended by the EFA clarification was given around some aspects of the 
School and Early Years finance regulations applicable to 2013/14.  This clarification means that 
this proposal cannot.  It is understood that this funding will need to be distributed via the funding 
formula as part of the 2014/15 budget and an application made to exclude it from the MFG 
calculation. 
 
 

3. Schools Block Funding for April 2014 
A report was presented setting out the budget pressures on the Schools Block and the process 
that will be undertaken as the budgets for primary and secondary schools and academies are 
constructed for 2014/15.  The report provided a copy of the DfE budget setting timetable to April 
2014.  
 
Details of the DfE changes in the funding formula were shared with the Group, along with 
information about the Lancashire proposals.   Initial modelling of the formula had been shared with 
the Formula Working Group, and this has resulted in the issuing of a consultation document to 
schools (see separate Schools Block agenda item).  In light of the recommendation that the 
overriding principle for 2014/15 should be one of stability the only proposed change relates to 
differential lump sums.  
 
This report concentrated on the cost pressures on the schools budget. 

 Volume Changes - To aid stability proposed that the global cash values attributed to each 
factor be limited at the 2013/14 levels in the first instance,  

 Minimum Funding Guarantee (MFG) and Capping - DfE have confirmed that the MFG will 
continue to apply in 2014/15 at minus 1.5% and it is proposed to revert the cap to 1.5%, the 
same level as MFG. 

 Cost Pressures/Headroom - In connection with any funding shortfall it is proposed to meet 
this from anticipated headroom in the first instance. Then, if need be, by reducing all unit 
values excluding the lump sum.  

 
Members also noted that one of the possible consequences of the recent government 
announcement to fund a free meal for all pupils in YR, Y1 and Y2 was that there was no incentive 
for parent to register for FSM and this could create a consequential reduction in Pupil Premium 
Grant payments.  Officers were investigating if previous work carried out with One Connect 
Limited to match benefits data from District Councils to FSM eligibility could assistance with this 
potential issue. 
 
The Working Group: 

a) Noted the report; 
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b) Noted that further information on the key issues would be provided through the 
budget setting process. 
 
 

4. Schools Block Formula and De-delegation Consultations for April 2014  
Following discussions with the Forum's Formula Working Group two consultations with schools 
were issued in early September.  The first dealt with service de-delegations and the second with 
the funding formula. 
 
De-Delegations Consultation 
The new national funding framework introduced from April 2013 significantly reduced the number 
of centrally held budgets within the Schools Block and introduced a new concept of de-
delegations.  The Government's framework prescribes that primary and secondary school 
members of the Schools Forum vote separately on de-delegation proposals put forward by the 
Authority.  
 
From the DfE's list of allowable areas proposals to de-delegate five services were included in the 
local consultation document for 2013/14.  These services received support for de-delegation from 
the majority of school responses and primary and secondary school members of the Schools 
Forum agreed to their de-delegation in 2013/14.  
 
De-delegation considerations need to be undertaken on an annual basis and a consultation 
document about arrangements for 2014/15 was issued to schools on 5 September 2013.  A copy 
of the consultation document was shared with the group. 
 
As the views of schools are crucial in assisting members of the Schools Forum to reach their 
decisions, the consultation was accompanied by a covering letter from the Forum Chairman, which 
encouraged schools to respond.   As members will be aware, decision taken by the primary and 
secondary school members of the Forum will be binding on all schools in that phase.  
 
Due to changes in the national funding rules for 2014/15 six de-delegations are included in this 
document for consideration, with Schools in Financial Difficulties and School Contingencies 
separated out.  The full list of services for consideration is: 
 

 School Insurance; 

 Licences and Subscriptions;  

 Staff costs – Public Duties/Suspensions;  

 Museum Service - Primary Schools Only; 

 Support For Schools In Financial Difficulty;  

 Contingency Funding. 
 
It was noted that the County Council would offer a school insurance buy-back in the event that the 
funding was delegated, however, no buy-back offered would be made for the other revives if they 
were delegated. 
 
Members debated some of the issues surrounding the services identified for possible de-
delegation, particularly school insurance.   It was noted that responses from schools would be 
presented to the Forum on 15 October, to assist members with de-delegation decisions and that 
various reminders would be issued to schools to increase responses from the current number of 
around 50. 
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Formula Consultation 
As mentioned elsewhere on the agenda, the implications of changes in the national funding 
framework have been modelled and initial findings shared with the Forum's Formula Working 
Group.  The Working Group recommended that the overriding principle to apply to the Lancashire 
funding formula for 2014/15 should be one of stability.  In light of this principle and the modelling 
sensitivities that have been run on changes to the national framework it is only proposed to alter 
one factor from 2013/14, relating to lump sums.   
 
Information was issued to schools on 10 September 2013 and a copy was shared with the group. 
This set out the proposed changes to lump sums and national changes to the conditions and 
qualifying criteria for some other factors, including  
 

 Prior Attainment; 

 Children Looked After (CLA); 

 Pupil Mobility    (Not used in Lancashire in 2013/14); 

 Sparsity     (New National factor for 2014/15). 
 
Consultation responses from the formula consultation will be reported to the Forum on 15 October 
2013. 
 
The Working Group: 

a) Noted the report; 
b) Commented on the implications surrounding some of the de-delegation options; 
c) Noted that a final decision on de-delegations would need to be made at the Forum on 

15 October and that school response would be available at that meeting  
 
 

5. Pupil Premium Grant (PPG) for Children Looked After (CLA)  
The Forum has previously agreed arrangements for PPG payments for Children Looked After 
(CLA) where Lancashire is not the corporate parent, where the Authority recoups PPG on behalf 
of schools and the Forum underwrites any funding gap as the result of non recoupment from the 
Dedicated Schools Grant reserve. 
 
This arrangement has recently been reviewed in light of a number of issues that have arisen 
including: 

 Differing approaches adopted by other LAs to this issue; 

 Increasing costs of the funding gap being met from reserves (forecast £75,400 in 2014/15); 

 Double funding of some schools as other Las pay directly to schools without informing 
Lancashire; 

 Recent clarification from the EFA about the School and Early Years Finance Regulations. 
 
It is proposed that for 2013/14 the County Council will fund all schools where Lancashire is the 
corporate parent of the CLA and undertake the recoupment where another authority is the 
corporate parent and passport this funding to the school. This will mean that the DSG reserve 
does not need to underwrite the funding gap on non recoupment from other authorities, remove 
any potential double funding and potentially making the process more accurate and in some cases 
faster. 
 
This will bring PPG CLA in line with the SEN recoupment arrangements agreed by the Forum. 
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The Working Group: 
a) Noted the report; 
b) Support the proposal that for 2013/14 the County Council will fund all schools where 

Lancashire is the corporate parent of the CLA and undertake the recoupment where 
another authority is the corporate parent and passport this funding to the school.  

 
 
 

6. DfE Review of efficiency in the schools system   
In June 2013, the DfE published a review of efficiency in the schools system that identifies a 
number of characteristics which are common to many of the more efficient schools and proposes a 
number of actions that schools and government can take to support greater efficiency.  
 
The review found that the most efficient schools maximise their investment in teaching staff, 
activities and learning resources that make the greatest difference to pupil outcomes and they are 
creative in minimising all other running costs.   A full copy of the report was provided for the Group 
 
The Working Group: 

a) Noted the report; 
b) Recommended that the possibility of promoting the findings of this report, together 

with examples of good practice in Lancashire, via a number of seminars supported 
via the Schools Forum, should be investigated. 

 
7. Lancashire County Council's Vision for School Improvement 

A paper was tabled setting out Lancashire County Council's Vision for School Improvement.  The 
paper set out the vision and strategy and highlights the Key improvement priorities for education in 
2013-14, which included: 

 Raising the achievement of all pupils; 

 Narrowing the gap between the achievement of vulnerable groups and their peers including 
pupils eligible for free school meals, CLA , pupils with special educational needs and their 
peers; 

 Narrowing the achievement gap between different districts within the County; 

 Increasing the proportion of schools that are judged to be good or better through OfSTED 
inspections; 

 Supporting and strengthening governance. 
 
The Working Group: 

a) Supported the vision 
b) Commented that 'Narrowing' the gap should perhaps be 'Closing', to reflect the latest 

Ofsted terminology. 
 
 

8. Consultation on National Funding Formula 
At a recent regional conference hosted by Lancashire, DfE indicated that there would be a 12 
week consultation commencing in January 2014 about the options of a national funding formula.  
DfE Officials could not provide much in the way of further detail but suggested that the 
consultation would be asking about what if anything should be left to local discretion. 

 
The Working Group noted the information. 
 


