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Executive Summary  
 
On 5 December 2013 the Chairman's Group considered a number of reports, including: 
 

• Introduction of the Living Wage  
• Presentation by Camel Bear 

 
 
 
A summary of the key issues and recommendations arising from the Group's considerations are 
provided in the report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Chairman's Group held on 5 December 2013; 
b) Ratify the Working Group's recommendations. 
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Background 
On 5 December 2013, the Chairman's Group considered a number of reports. A summary of the 
key issues and recommendations arising from the Working Group's considerations are provided in 
the report. 
 
1. Introduction of the Living Wage 
At the Schools Forum on 15 October 2013, the Forum Chairman updated members on a meeting 
he had had with the Interim Chief Executive and the Assistant Chief Executive on 14 October.  
This meeting was part of a process to alert schools to the fact that the County Council intended to 
become a Living Wage employer, subject to approval by the Cabinet. 
 
On 7 November 2013, the Cabinet formally agreed the report setting out proposals for the County 
Council to become a "Living Wage Employer" through the phased introduction of a Living Wage, 
for Lancashire County Council's lowest paid centrally employed staff. 
 
On 4 November the current Living Wage was uprated to £7.65 an hour. 
 
The report to the Cabinet proposed that the position in relation to schools would be the subject of 
discussion with the Schools Forum with a view to consideration of the adoption of the Living Wage 
by individual school governing bodies.  A copy of the report to Cabinet was provided for the Group. 
 
The Group were asked to consider the Schools Budget financial implications of the Living Wage. 
 
An initial analysis of the direct employee costs for schools of introducing the Living Wage (this is 
staff that schools employee directly and does not include staff that may be based on school sites 
but that are employed by a third party), based on payroll data held by the County was provided.  
(The analysis excluded data associated with 14 schools that make their own payroll 
arrangements).  The estimated cost for schools was £2.3m.  The maximum annual cost at a single 
school was £45k and the largest % of budget equated to 1.3%.  The analysis also provided more 
detail of the maximum and average costs by phase and a breakdown of costs by bandings.  The 
key variation between schools relates to directly employed cleaning and catering staff. 
 
The Group noted that at this stage, the authority had yet to receive confirmation of Lancashire's 
Dedicated Schools Grant (DSG) allocation for 2014/15, or the data from the EFA that will be used 
to calculate the Schools Block allocations.  Also, the Schools and Early Years Finance (England) 
Regulations, severely restrict the way in which any support to Lancashire schools around the 
introduction of the Living Wage can be offered.   It will not be possible for any funding to be held 
centrally to provide targeted support for schools that choose to adopt the Living Wage, as 
happened previously to support some schools with their Equal Pay Claim costs.   
 
In addition to the costs that apply from increased direct staffing costs for schools, possible 
increased charges from Lancashire County Commercial Group (LCCG) could also be considered.  
LCCG agreed that a briefing note they have prepared regarding the effect of the introduction of the 
Living Wage on the cost of school meals could be shared with the group.  This indicated that in the 
primary phase, the increased volumes associated with free schools meals for all KS1 pupils would 
likely offset the costs of introducing the Living Wage.  In other sectors, prices charged to users 
may need to rise. 
 
Officers provided an initial estimate of likely headroom in 2014/15 and the group considered some 
possible options for how this may be distributed if it arose. Some options for schools that wished to 
introduce the Living Wage were also discussed, including alterations to the grading structure in 
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schools or the payment of a supplement to staff on low wages, which could be reviewed annually.  
Other implementation implications were also highlighted. 
 
It is intended that a core agenda item will be placed on the Spring Term meeting for all school 
governing bodies, so that individual schools can decide if they wish to adopt the Living Wage. 
 
The Working Group: 
a) Noted the report; 
b) Welcomed the introduction of the Living Wage by the County Council; 
c) Commended the adoption of the Living Wage to all Lancashire schools/academies, if it 

was affordable on an individual basis; 
d) Recommended that any headroom that may be available in 2014/15 be targeted in a way 

to best support the costs of introducing the Living Wage: 
• For primary and secondary schools and academies via an increase in the basic 

pupil element and FSM EVER 6 factors; 
• For special schools and PRUs by increasing funding allocated via the top ups; 
• For nursery schools by increasing the base rates (which would also benefit PVI 

Providers); 
e) Recommended that this headroom was notionally to support the cost implications of 

introducing the Living Wage; 
f) Expressed support for the use of the 'supplement' approach to the Living Wage in the 

schools sector, to allow annual consideration of the decision; 
g) Requested that the County Council provide a simple administrative solution for schools, 

allowing those that chose to adopt the Living Wage to make a single annual decision, 
which would be implemented in HR and Payroll terms by LCC/OCL. (Concern was 
expressed that if there was a large administrative burden on schools in terms of time 
and cost it could discourage schools from adopting the Living Wage.) 

 
 

2. Presentation by Camel Bear 
Camel Bear provides a web based service that allows parents to find and book a range of local 
activities on a single site.  Schools can benefit financial if users of the site indicate that they have 
been signposted from the school.  Schools are also able to direct unsolicited emails about local 
activities to the site and may receive a fee for this.   Camel Bear helps to raise funds for local 
charity the ‘Katy Holmes Trust’. 
 
Following a meeting with CC Matthew Tomlinson (Cabinet Member for Children, Young People & 
Schools) and CC Nikki Hennessy (Lead Member for Schools) it had been suggested that 
information be provided to the Group. 
 
Directors from Camel Bear provided the group with a presentation about their project.  The group 
were informed that a presentation had been made to South Ribble and two secondary schools and 
a number of primary schools had signed up. 
 
The Working Group: 

a) Noted the information provided and thanked Camel Bear for their presentation; 
b) Noted that any decision to sign up would need to be made on an individual school 

basis, as schools would need to make judgements about the financial and child 
protection implications of their involvement; 
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c) Suggested that Camel Bear could seek to raise awareness of their service through 
the phased based headteachers groups in Lancashire, and invitations could perhaps 
be secured through the schools that had already elected to join; 

d) Suggested that Camel Bear could also look to raise awareness through the Schools 
Portal. 

 
 
 


