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Item No 10 
 
Title: Recommendations of the Operational Arrangements Group held on 7 March 2014 
Appendices (if applicable) N/A 
 
Executive Summary  
 
On 7 March 2014 the Operational Arrangements Group considered a number of reports, including: 
 

• Schools Forum Annual Membership Review; 
• Schools Forum Electronic Tablets; 
• School Forum Governor Nominations Process; 
• Forum Chairman Elect; 
• EFA Schools Forums: Operational and Good Practice Guide. 

 
A summary of the key issues and recommendations arising from the Group's considerations are 
provided in the report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Operational Arrangements Group held on 7 March 2014; 
b) Ratify the Working Group's recommendations. 
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Background 
On 7 March 2014, the Operational Arrangements Group considered a number of reports. A 
summary of the key issues and recommendations arising from the Working Group's considerations 
are provided in the report. 
 
 

1. Schools Forum Annual Membership Review  
The Schools Forums (England) Regulations 2012 include the following requirement: 

"Subject to paragraphs (7) to (10), Primary schools, Secondary schools and Academies 
must be broadly proportionately represented on the forum, having regard to the total 
number of pupils registered at them" 

 
Information was provided from January 2014 pupil numbers, although the authority only has 
access to Academy pupil numbers from October 2013. There are 37 voting places available for 
primary, secondary and academy members.  The Forum had previously agreed that the numbers 
of primary, secondary and academy representatives should be divisible by two, so that they can 
be split equally between headteacher and governor members.   
 
The 2014/15 calculation based on pupil numbers is shown below: 
 

Phase 
% of pupil 
population No of Places  

2014/15 places 
round to nearest 2 

Primary 57.0 21.09 22 (20 in 2013/14) 
Secondary 30.7 11.36 12 (12 in 2013/14) 
Academy 12.3 4.55 5* (5* in 2013/14) 

 100 37 Possible 39 
 
*Members recalled that following discussions at the Forum in 2013/14, the academy 
representation was increased to 5 in recognition that the number of pupils in academies is likely to 
rise between those available in budget data in October, compared to the implementation date for 
the Forum annual membership review the following September.  Furthermore, in order to protect 
the equity of headteacher and governor members and the continuity for attendance, it was agreed 
that academies would be entitled to 6 Forum members from September 2013, but with only 5 
votes available.   
 
The Group considered the overall size of the Forum and the continuation of offering an additional 
non-voting place to academies, if the recommendation from voting places proposes an odd 
number. 
 
The Forum’s Operational Arrangements also include the following section in relation to the schools 
membership arrangements: 

“A minimum of 10% of schools members of the Forum shall be re-elected each year.  If this 
has not occurred through normal turnover, then, in the first instance, the LA shall contact 
annually all existing schools members to ascertain if individuals wish to continue to serve 
on the Forum.  In the event that more than 90% of the schools members wish to continue, 
appointment date and term of office will be taken into account, and if necessary lots will be 
drawn to identify which members are no longer able to serve on the Forum.” 

 
As part of the annual membership review members noted that all schools members had been sent 
an email to ascertain if individuals wish to continue to serve on the Forum next academic year.  
Further information will be provided to the Forum due course.  
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The Working Group: 

a) Noted the membership information; 
b) Recommended that in accordance with the pupil numbers the primary Forum 

membership for 2014/15 should be increased by two to 22 and the secondary and 
academy membership should remain as in 2013/14:  
• Primary 22;  
• Secondary 12;  
• Academy 5 (6 members but 5 voting places);  
• Total 39 

 
 

2. Schools Forum Electronic Tablets 
It was proposed that the summer term cycle of meetings would be conducted on an entirely 
electronic basis, with perhaps an additional seminar arranged in May time to hand out devices and 
undertake some familiarisation for members. 
 
Members who are loaned a device will be asked to sign an agreement with the County Council, 
acknowledging that the device remains the property of LCC and must be returned as the member 
leaves the Forum.  It also sets some basic parameters about their usage.  A copy of the draft 
agreement was provided for members. 
 
The Group considered various quotes for tablet devices to facilitate the electronic only Forum, 
which included ipads and a cheaper Lenovo S6000 alternative.  Members debated the merits of 
the alternative devices and the level of support offered by OCL. 
 
The Working Group: 

a) Agreed that the Lenovo S6000 offered the most appropriate option for the Forum and 
should be purchased for loaning to members; 

b) Agreed the immediate order of the devices to ensure they could be purchased from 
the Forum's 2013/14 budget; 

c) Noted that this option was for procurement only and therefore suggested that the a 
school IT technician could be asked to assist in the provision of some basic support 
for members; 

d) Noted that Forum members offer peer to peer support;   
e) Supported the draft agreement for the loan of Forum tablet devices to members. 

 
 

3. School Forum Governor Nominations Process 
As the Forum moves to a more electronic system of operation, consideration was given to the 
arrangements for school governor vacancies, where nominations are still invited using hard copy 
letters and the elections take place using both electronic and traditional means.  It was noted that 
the cost of seeking school governor nominations and running an election, if vacancies existed in 
all phases, is approximately £4,000.   
 
However, not all school governors access the Schools Portal.  Figures indicate about 2,300 
governors have access to the portal out of approximately 8,500. However, only about 1,000 of 
those with access have logged onto the portal in the last month. 
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Members considered the options for obtaining governor nominations for the Forum, and expressed 
the view that the nomination process could not be undertaken via the schools portal only as too 
few governors accessed it. 
 
The Working Group: 

a) Noted the report: 
b) Recommended that any governor vacancies for September 2014 would need to be 

sought under the existing mechanism of writing to each governor; 
c) Recommended that future nominations be sought by placing an item on the 

Governors Core agenda for the Spring Term (noting that vacancies may not arise in 
all categories). 

 
 

4. Forum Chairman Elect 
Following recommendations from the Operational Arrangements Working Group, the Schools 
Forum elected a chair and vice-chair for a two year period covering the 2013/14 and 2014/15 
academic years. 
 
However, when electing the Chair/Vice-Chair in October 2013, it was noted that there was an 
intention to appoint a Chairman Elect for the 2014/15 academic year.  This would enable the 
Chairman Elect to shadow the Forum Chairman in his final year in office, which would assist the 
transition/handover arrangements. 
 
John Davies has chaired the Forum since its inception in 2003 and it will be an important decision 
for the Forum to select a Chairman Elect to lead the Forum from the 2015/16 academic year.  
Under the proposed arrangement, the Chair Elect would be appointed from the October 2014 
meeting and would then become Forum Chairman from October 2015. 
 
A list of duties undertaken by the Forum Chair has been produced in discussion with John Davies 
and was provided for members. 
 
The Group considered the Chairman's list of duties and the possible arrangements for seeking 
nominations for the Chairman elect. 
 
The Working Group: 

a) Noted the report; 
b) Expressed some edits about the list of Chairmanship duties, to provide some context 

to the list; 
c) Requested that an offer to speak informally the Chairman be provided as part of the 

list of duties;  
d) Supported a process where the list of duties be circulated at the Summer Term 

Forum meeting and members be asked to self nominate to be considered as 
Chairman Elect, nominations would also be sought at the meeting in October 2014; 

e) If more than one nomination is received, voting would take place, using voting cards, 
at the October meeting, with all voting members eligible to vote. 

 
 

5. EFA Schools Forums: Operational and Good Practice Guide 
In October 2013, the EFA published an updated Schools Forums: Operational and Good Practice 
Guide.  A copy was provided for members. 
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The Group noted that many areas of good practice already took place in Lancashire, and others 
were not thought suitable. However, some suggestions were thought worth considering: 
 

• Training 2.8 – 2.9 (p23) –  
o Perhaps consider officer availability before forums to answer any questions arising in 

pre-meetings? 
 

• Preparation for Schools Forum meetings 2.17 (p24) – The guide indicates that: "Some 
Schools Forums ensure that each represented group meets in the days immediately prior to 
the Schools Forum meeting to ensure the agenda is discussed and Schools Forum 
members are properly briefed by the group they represent."  

o not practical in a large Authority like Lancashire 
o Suggested pre-meetings to be offered by phase before all Forum meetings (rather 

than headteacher and governor split) 
 

• Clerking the Schools Forum 2.24 (p25) - Members are asked to consider whether an 
independent clerk would benefit arrangements in Lancashire. 

o Happy with LA providing clerk 
 

• Clerking the Schools Forum 2.25 (p26) The style of Forum minutes is referred to in the 
Guide,  

o Members' views were divided, so suggested that an example of an alternative style 
be produced. 

 
• Good Practice for Schools Forum meetings 2.29 (P26) – use of  nameplates 

o Happy to continue without nameplates 
 

• Communication 2.35 (p27) Are there any suggestions around ensuring increased 
engagement with the EY PVI Sector? 

o Suggested a simple email be distributed to PVI representatives after each Forum 
highlighting two or three key points and providing PVI representatives contact details  

 
The Working Group: 

a) Noted the EFA Schools Forums: Operational and Good Practice Guide; 
b) Recommended some minor changes as above to the operation of the Forum. 

 
 


