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LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 13 
Title: Schools Forum Urgent Business Decisions 
Appendices (if applicable) N/A 
 
Executive Summary  
 
The schools Forum's Urgent Business Procedure has been used on three occasions 
since the last Forum meeting.  This report provides details of the decisions taken, 
which related to: 
 

• A change to the Schools in Financial Difficulty (SIFD) Criteria, relating to 
School Crossing Patrols; 

• DfE Consultation early years pupil premium and funding for two-year-olds; 
• School and Early Years Finance (England) Regulations 2014 

 
 
Forum Decision Required 
 
The Forum is asked to note the report. 
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Background  
 

a) A change to the Schools in Financial Difficulty (SIFD) Criteria, relating to 
School Crossing Patrols 

Due to the financial constraints on the County Council, consultation has been taking 
place about proposals to reduce the amount of funding allocated to the non-statutory 
School Crossing Patrol service and to introduce a formulaic approach to distributing 
the funding to schools. During these consultations Primary Heads in Lancashire 
(PHiL) expressed concern about the impact the proposals may have for schools in 
financial difficulty.  A meeting was therefore arranged with crossing patrol and PHiL 
colleagues, together with the Forum Chair. In response to the concerns of the 
primary headteachers a proposal emerged from these discussions to amend the 
Schools in Financial Difficulty Criteria. 
 
Currently, schools meeting the criteria for support from the reserve fund for schools 
in financial difficulty automatically receive: 

• the mitigate the interest charges  that would otherwise have to be met by 
schools; 

• the costs of contracting the School Financial Services Team at an appropriate 
level. 
 

It was proposed that this support be extended to include: 
• The costs of meeting a schools contribution to continue its School Crossing 

Patrols at an appropriate level 
 
Whist the changes to School Crossing Patrols are being introduced for September 
2015, service level agreement information is due to be circulated in September 2014 
and a decision on this matter was therefore needed before the Forum meetings in 
the autumn term 2014. 
 
On 11 July 2014, the views of members were therefore sought about the proposed 
change to the change to the Schools in Financial Difficulty (SIFD) Criteria, relating to 
School Crossing Patrols. 
 
By the closing date of 17 July 2014 18 responses had been received, of which: 
 

• 16 Supported the changed SIFD criteria; 
• 1 Rejected the change; 
• 1 Abstained. 

 
Included within the 16 responses supporting the change some members did ask for 
further clarifications around the proposal. 
 
The response rejecting the amended criteria was based on an objection to the entire 
proposals surrounding the changes to school crossing patrols. 
 
The SIFD criteria have therefore been amended to include the costs of meeting a 
schools contribution to continue its School Crossing Patrols at an appropriate level. 
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b) DfE Consultation early years pupil premium and funding for two-year-
olds 

At the last Schools Forum it was noted that the DfE had issued a consultation on the 
early years pupil premium and funding for two-year-olds.  As the closing date for this 
consultation was 22 August 2014, it was agreed that a Forum response to the 
consultation would be prepared and sent by the Early Years Block Working Group 
using the urgent business procedure. 
 
A draft response was therefore prepared in conjunction with the Chair of the Early 
Years Block Working Group and this was circulated to members of the Working 
Group for comment on 16 July 2014. 
 
By the closing date of 1 August 2014 3 responses had been received.  Two of these 
replies supported the draft response without amendment and the third suggested 
some minor edits.  A small number of additional amendments to the draft were also 
agreed with the Chair of the Early Years Block Working Group in recognition of 
points that had emerged in the production of the County Council's consultation 
response. 
 
A final version of the Forum response was submitted to the DfE on 6 August 2014. 
 
 

c) School and Early Years Finance (England) Regulations 2014 
On 8 August 2014, the DfE launched a consultation on the School and Early Years 
Finance (England) Regulations 2014.  The draft regulations largely reflect the 
policies and guidance for School and Early Years funding in 2015/16 as refereed to 
in other reports to the Forum. 
 
The closing date for consultation responses was 17 October 2014, so it had 
originally been intended to share a draft response with members at the Forum 
meeting to be held on 14 October.  However, when it became necessary to 
reschedule the Forum to 22 October approval to the Forum response was sought 
using the urgency procedure. 
 
A draft Forum response was issued on 30 September 2014, and by the closing date 
of 7 October 24 responses had been received.  
 
Of these, 23 replies supported the draft without amendment and one comment 
supported the response, but suggested an edit to the draft.  This edit was to confirm 
that Lancashire undertook an annual review of pupil numbers in primary and 
secondary schools and academies to inform Forum membership from the sectors. 
 
The suggested edit was agreed with the Forum chairman and a final Forum 
response was submitted to the DfE on 10 October 2014.   


