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Executive Summary 
 
Each year, the primary and secondary school members of the Schools Forum must 
decide on service de-delegation proposals put forward by the authority. 
 
This report sets out the authority's proposals for 2015/16 and the arrangements for 
consulting schools.  The report also includes an analysis of the consultation 
responses received. 
 
 
 
Recommendations 
 
The Working Group is asked to: 

a) Note the report and the consultation responses received from schools; 
b) Primary and secondary school members are asked to vote on the 

relevant de-delegations for their sector.  
 

  



Background 
 
De-delegations apply to a limited range of services where central provision for 
maintained schools (but not academies) may be argued for on the grounds of 
economies of scale or pooled risk. These services and their funding are delegated to 
schools and academies in the first instance.  However if maintained primary and 
secondary schools in a phase agree, via a majority vote through the Schools Forum, 
the services can be provided centrally by returning the funding to the Local Authority. 
The final net delegated budget available to each school would then exclude these 
amounts.  
 
For 2014/15, the Schools Forum approved a number of de-delegations, following 
consultation with schools.  Service de-delegations must however be approved on an 
annual basis and a consultation document was issued to schools at the start of 
September 2014 setting out the authority's proposals for 2015/16.   
 
Proposals for 2015/16 include the following services: 
 

• Licences and Subscriptions; 
• Staff costs – Public Duties/Suspensions; 
• Museum Service – (Primary Schools Only); 
• Support for Schools in Financial Difficulty. 

 
Members will be aware that it is extremely important for the Schools Forum to be 
able to reflect the views of Lancashire schools when making decisions about de-
delegation arrangements for 2015/16, as these decisions are binding on all primary 
and secondary schools.   
 
The closing date for views on the possible de-delegations for 2015/16 was 12 
October 2014.  A reminder was issued to schools the week before this deadline. 
Responses were received from 118 primary schools (25%) and 20 secondary 
schools (32%).  8 responses were received from schools in other sectors, giving 146 
responses in total. 
 
An analysis of the responses received from primary and secondary schools is 
provided below against each individual proposal, together with further information on 
each service. 
 
1. Licences and Subscriptions  
 
Over recent years, the Department for Education (DfE) have negotiated a number of 
national licences for all state funded schools.  These have included: 
 

• Copyright Licensing Agency (CLA) Education Licence; 
• Schools Printed Music Licence (SPML); 
• Newspaper Licensing Authority (NLA); 
• Education Recording Agency (ERA); 
• Motion Picture Licensing Company (MPLC); 
• Filmbank Distributors Ltd. for the Public Video Screen Licence (PVSL). 



 
Lancashire's financial contribution to the cost of these national licensing 
arrangements is top sliced from our Dedicated Schools Grant (DSG) allocation and 
schools do not need to purchase individual licences.   
 
Two more licences exist that are required by the vast majority of Lancashire schools 
and the funding for these two licences were de-delegated in 2013/14 and 2014/15, to 
allow the continuation of the historic arrangements where the licences are paid 
centrally.  These licences are: 
 
o Phonographic Performance Limited (PPL) – This licences the use of sound 

recordings (CDs, tapes, records etc.) on behalf of record companies and 
performers.  A PPL licence is required for any public performance of sound 
recordings for extra curricular purposes within schools, such as school discos, 
keep fit classes, music on hold etc. 

 
o The Performing Rights Society PRS for Schools licence - This is required for any 

public performance of music for extra curricular purposes within schools 
including; 
• Holding a school disco, fete or fair where music is played; 
• Using a radio, TV, CD player or other device in administration offices or staff 

rooms; 
• Using music on hold on your telephone system; 
• Organising a school play, an end of term concert or recital involving live or 

recorded music; 
• Showing a film or DVD in school, not in the course of instruction (The PRS 

licence covers the music in the film). 
 
De-delegation would allow a single invoice to be paid for each of these licences 
rather than schools having to obtain and process the licences on an individual basis. 
 
If schools do not choose to de-delegate licences and subscriptions, then it will be the 
responsibility of the each school to purchase these licences and any liability 
associated with a school not purchasing a licence will have to be met from the 
individual schools budget. 
 
The cost of this de-delegation in 2014/15 is provided in the table below.  For 
2015/16, the estimated rate is expected to reduce slightly, subject to final 
confirmation of pupil numbers for the October 2014 census. 
 

Licences and Subscriptions 
Primary Secondary

Rate per pupil 0.36 0.90
Lump sum 100.00 100.00

Total De-delegation 80,207 47,496
 

 
Responses from schools are shown below: 
 



Question 1: Do you support the de-delegation of Licences and 
Subscriptions in 2015/16, to purchase county wide licences for 
Phonographic Performance Limited (PPL) and Performing Rights Society 
PRS for Schools? 

  
Total 
Responses Yes No Not sure 

Primary 118 110 5 3 
  

 
93% 4% 3% 

Secondary 20 19 0 1 
    95% 0% 5% 

 
By way of comparison, 78% of primary schools and 88% of secondary schools voted 
'yes' to this service de-delegation consultation for 2014/15. 
 
Primary school members are asked to vote on the de-delegation of Licences 
and Subscriptions for 2015/16 
 
Secondary school members are asked to vote on the de-delegation of 
Licences and Subscriptions for 2015/16 
 
 
2. Staff costs – Public Duties/Suspensions  
 
Historically the Schools Forum has provided support to schools that release staff to 
undertake public duties and for staff suspensions.  This arrangement pools the risk 
across all schools and provides a source of funding where schools can reclaim the 
costs of cover whilst a member of staff is undertaking public/trade union duties or is 
suspended from duty. 
 
The de-delegation incorporates reimbursement to schools for staff costs associated 
with duties including: 
 

• Magistrates/Justices of the Peace; 
• Jury Service; 
• Attendance at Court/Tribunal as a Witness; 
• Teachers who are Governors of schools other than their own; 
• Territorial Army/Royal Naval Reserve/Royal Air Force Reserve; 
• Trade Union Duties. 

 
It is important to note that if this service is not de-delegated the County Council has 
no proposals to develop a traded service and schools would need to make their own 
arrangements. 
 
The cost of this de-delegation in 2014/15 is provided in the table below.  For 
2015/16, the estimated rate is expected to be broadly in line with 2014/15, subject to 
final confirmation of pupil numbers for the October 2014 census. 
 



Public Duties and Suspensions
Primary Secondary

Rate per pupil 2.22 4.49
Lump sum 400.00 400.00

Total De-delegation 391,262 230,819
 

Responses from schools are shown below: 
 

Question 2: Do you support the de-delegation of Public 
Duties/Suspensions in 2015/16? 

  
Total 
Responses Yes No  Not sure 

Primary 118 99 5 14 
  

 
84% 4% 12% 

Secondary 20 19 1 0 
    95% 5% 0% 

 
By way of comparison, 71% of primary schools and 76% of secondary schools voted 
'yes' to this service de-delegation consultation for 2014/15. 
 
Primary school members are asked to vote on the de-delegation of Public 
Duties/Suspensions for 2015/16 
 
Secondary school members are asked to vote on the de-delegation of Public 
Duties/Suspensions for 2015/16 
 
 
3. Museum Service - Primary Schools Only 
 
The Schools Forum have historically supported the work the museum service 
undertakes for primary schools to help meet the national curriculum and to support 
wider cultural learning. With the changes to the curriculum and the emphasis being 
placed on cultural education by the government, it is proposed that this budget 
continues to be de-delegated in 2015/16 to ensure that this service is maintained.  
 
The money currently de-delegated is used by the Heritage Learning Team and pays 
for the design, development and resourcing of the learning sessions provided across 
LCC's museums, Lancashire Archives and a range of partner museums across the 
county, both at the museum and as outreach into schools. It also covers staff training 
for the freelance deliverers and the ongoing monitoring of the quality of delivery. The 
funding also enables new sessions to be developed in response to the changes in 
the national curriculum. During the last academic year, the service has received 
three Sandford Awards for excellence in Heritage Education, recognising the high 
quality and relevance of the sessions it offers to schools. 
 



Schools will continue to receive a small charge for museum visits, but only to cover 
the cost of paying the freelance delivery staff.  
 
The schools loans service offered by the Heritage Learning Team is a subscription 
scheme, but the charges are kept to a minimum to cover delivery and collection of 
loans boxes. Support from the de-delegated money enables development and 
resourcing of new loans boxes in line with the curriculum. 
 
If delegated, this service would only allocate just over £2.00 per pupil. If a traded 
service were to be offered the central service would only remain viable if all schools 
entered into the arrangement.  On this basis, the authority would suggest that if 
schools would wish to see the service continue, the primary school museums budget 
should be de-delegated.  
 
The cost of this de-delegation in 2014/15 is provided in the table below.  For 
2015/16, the estimated rate is expected to be broadly in line with 2014/15, subject to 
final confirmation of pupil numbers for the October 2014 census. 

Museum Service
Primary Secondary

Rate per pupil 2.01 0.00
Lump sum 0.00 0.00

Total De-delegation 181,499 0
 

Responses from schools are shown below: 
 

Question 3: Do you support the de-delegation of the Museums Service in 
2015/16?  (Primary schools only) 

  
Total 
Responses Yes No  Not sure  

Primary 118 94 14 10 
    80% 12% 8% 

 
By way of comparison, 67% of primary schools voted 'yes' to this service de-
delegation consultation for 2014/15. 
 
Primary school members are asked to vote on the de-delegation of the 
Museums Service for 2015/16 
 
 
4. Support For Schools In Financial Difficulty  

 
Currently support for schools in financial difficulty is offered in a number of ways 
which include: 
  



• Brokering school to school support with schools sharing expertise at various 
levels e.g. leadership, teaching, subject leadership, assessment, curriculum 
models; 

• Providing teaching and learning support through teaching and learning 
consultants e.g. bespoke professional development for teachers;  

• Providing financial management support for schools e.g. complex recovery 
plans; 

• Providing HR and financial support to enable schools to reduce staffing; 
• Providing one off financial support, via a bid to the Schools Forum to enable 

the school to develop a sustainable recovery plan. 
 
There are occasions when schools do not have sufficient resources available to 
meet the needs of their pupils and in these cases the Schools in Difficulty fund 
provides schools with the resources to help them overcome the challenges they are 
facing. There are clear, published eligibility criteria for access to these funds and 
these are managed on behalf of Schools Forum by the School Improvement 
Challenge Board (SICB).  The funds are provided in order to help schools to raise 
achievement and create sustainable improvements in the quality of provision. 
  
Current evidence indicates that this approach is well received and highly valued by 
headteachers and governors. It has also proved effective with just over 2% of 
schools in Lancashire in an OfSTED category of concern, a figure which is below the 
national average and compares very favourably with similar Local Authorities. The 
partnership between schools and the local authority has also proved invaluable in 
helping schools to improve the quality of provision in a sustainable way. This is 
evident in the proportion of schools that have improved to gain a good OfSTED 
judgement with over 85% of schools judged good or better in their latest inspection. 
This performance is the best of our statistical neighbour group and is well above the 
national average of 80%.  
 
The cost of this de-delegation in 2014/15 is provided in the table below.  For 
2015/16, the estimated rate for a continuation of the current support for schools in 
financial difficulty is expected to be broadly in line with 2014/15, subject to final 
confirmation of pupil numbers for the October 2014 census. 
 

Support for Schools in Financial Difficulty
Primary Secondary

Rate per pupil 2.73 8.00
Lump sum 1,000.00 1,000.00

Total De-delegation 723,514 429,072
 

For 2015/16 it is also proposed to extend the de-delegation to cover some 
Termination of Employment costs (formerly Premature Retirement Costs). 
Historically, with Schools Forum agreement, the termination of employment costs 
could be charged to the schools budget if the savings achieved were equal to or 
greater than the costs incurred.  However, the 2014 Regulations specify that this 
provision may only be deducted where the expenditure is to be incurred as a result 
of decisions taken before 1 April 2013.  



 
Clearly, future decisions about employment termination will be taken after this date, 
so new termination costs can no longer be charged to the central items budget and it 
is proposed to delegate this funding from April 2015/16.  Therefore, an additional 
£0.5m will be delegated in 2015/16. 
 
Termination of Employment costs can be a useful mechanism to facilitate staffing 
reorganisations in schools, particularly when they are in financially difficulty.  It is 
therefore proposed that £0.5m be added to the Schools in Financial Difficulty de-
delegation, to enable the current support offered to schools to continue in 2015/16.  
It is proposed that the extra costs on the de-delegation would be cost-neutral and 
would be equivalent to the additional funding delegated. 
 
It is important to note that if this service is not de-delegated the County Council has 
no proposals to develop a buy-back service to support schools in financial difficulty 
and schools would need to make their own arrangements. 
 
Responses from schools are shown below: 
 

Question 4: Do you support the de-delegation of Support for Schools in 
Financial Difficulty in 2015/16? 

  
Total 
Responses Yes  No  Not sure 

Primary 118 102 10 6 
  

 
86% 9% 5% 

Secondary 20 17 2 1 
    85% 10% 5% 

 
By way of comparison, 72% of primary schools and 82% of secondary schools voted 
'yes' to this service de-delegation consultation for 2014/15. 
 
Primary school members are asked to vote on the de-delegation of Support for 
Schools in Financial Difficulty for 2015/16 
 
Secondary school members are asked to vote on the de-delegation of Support 
for Schools in Financial Difficulty for 2015/16 
 
 
Services not included in De-delegation proposals in 2015/16 
School Insurance 
The proposals for 2015/16 do not include School Insurance.  Members will recall that 
following consultation with schools, school insurance was delegated for the first time 
in April 2014, having been a de-delegated service in 2013/14.   
 
When making the decision to delegate insurance the Forum noted it was normal 
practice that once a services was delegated; it would not be reconsidered for de-



delegation the following year.  However, it was agreed to keep the situation relating 
to school insurance under review. 
 
Once a decision to delegate insurance in 2014/15 was taken, the County Council 
offered a traded service to schools containing three Lots. This system provided 
sufficient flexibility for aided schools to purchase Property Insurance from their 
Diocesan authority, whilst still obtaining EL/PL and miscellaneous other Insurance 
from the County.  Other schools were free to obtain all their cover from LCC. 
 
These arrangements appear to have worked well in 2014/15 and there are therefore 
no proposals to reintroduce a de-delegation for 2015/16. The County Council will 
again offer an insurance traded service with three Lots and further details about the 
insurance arrangements from April 2015 are provided in a separate report in the 
agenda. 
 
 
 
School Contingency funding 
A further area not included in delegation proposals from April 2015 is School 
Contingency funding. When the concept of de-delegation was first introduced in 
2013/14, contingency funding was de-delegated for contingencies to support a 
number of areas, including opening, closing and reorganising schools and Support 
for Schools in Financial Difficulty.   
 
In subsequent years, amendments to the Regulations have impacted on the 
organisation of this area: 
 

• Support for expanding schools is now provided by a "growth fund", which the 
County Council can top slice before budgets are issued.  This is to ensure that 
academies in the County are able to benefit from the fund, if appropriate; 

• Support for Schools in Financial Difficulty is a separate de-delegation 
proposal (as set out above); 

• Clarification has been received that in-year budget redeterminations are no 
longer allowable (with the exception of specific categories) 

 
Therefore, there is no specific Contingency Funding de-delegation proposal for 
2015/16. 
 


