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Lancashire Schools Forum meeting of 22 October 2014 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 
 

3. Schools Forum Chairman Elect 2014/15  
To appoint a Schools Forum Chairman Elect for the 2014/15 academic year, who will then 
Chair the Forum for a two year period from September 2015. 
 
 

4. Minutes of the Last Meeting held on 1 July 2014 and 5. Matters Arising 
To agree the minutes of the last meeting held on 1 July 2014 and any matters arising. 

 
 
6. Membership  

To note the report about changes to the Forum membership since the last meeting. 
 
 

7. Service De-delegations 2015/16, including responses to the Consultation with 
Schools  
Each year, primary and secondary school members of the Forum must decide on de-
delegation proposals put forward by the authority.   This report sets out the authority's 
proposals for 2015/16 and provides the responses received from schools to a de-
delegation consultation. 
 
Primary and secondary school members are asked to vote on the relevant de-
delegations for their sector.  
 
 

8. Recommendations from the Schools Block Working Group 
To consider the recommendations from the Schools Block Working Group held on 25 
September 2014. 
 

i.Supporting schools in financial difficulty 
This report provides further information about the outcomes in connection with Lancashire's 
School Improvement Strategy.  The report goes on to provide data for school improvement 
in Lancashire, which demonstrates outcomes above the national average. Data is also 
provided on the progress made by those schools judged inadequate by Ofsted. 

 
The Working Group: 

• Noted the report and welcomed the support that was available to schools in 
Lancashire;  
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• Acknowledged that the report would be useful background information when 
considering the Schools in Financial Difficulty de-delegation decisions to be taken by 
Forum on 22 October. 

 
ii.Universal Infant Free School Meals (UIFSM) Update  

This report provided an update on UIFSM implementation. The paper is in two parts; the 
first deals with capital issues and the second part with operational matters. 
 
The Working Group: 

• Noted the process that has been adopted to ensure there was consistency in the 
assessment of which schools require capital investment to ensure they can meet the 
universal infant free school meals offer from 1 September 2014 

• Noted the progress to date; 
• Thanked officers for the efforts that had gone into delivering this initiative within the 

timeframe available. 
 

iii.Insurance Offer to Schools – 2015/16  
As a result of the Forum's decision in October 2013 funding for insurance was delegated to 
all maintained schools in 2014/15.  Whilst it is normal practice that once a service was 
delegated; it would not be reconsidered for de-delegation the following year the Forum 
asked to be kept informed about Insurance arrangements.  A report set out the proposed 
arrangements for continued delegation of insurance for 2015/16 providing schools with a 
choice of three Lots. 
 
Diocesan colleagues have raised some specific questions around the minimum 
requirements, which officers agreed to consider. 
 
The Working Group noted the report and supported the proposals for insurance in 2015/16. 

 
iv.The Inclusion of Schools in the County Council's overarching Energy Policy  

LCC currently does not have an Energy Policy and has begun the process of developing 
one for its property portfolio, to give aim and focus to the activities undertaken to reduce 
energy consumption.  
 
It has been proposed that Lancashire Schools are included within the policy.  This report 
seeks to gain approval for consultation to take place with Schools representatives 
regarding the structure and scope of the policy.  

 
The Working Group: 

• Recommended that a consultation group is set up with the objective of agreeing how 
Lancashire Schools should be included in County Councils overarching Energy 
Policy.   The consultation group could comprise one representative from each of the 
Head Teachers' (Secondary, Primary, Special, PRU, Nursery and Academy), 
Bursars' and Governors' groups within the County.   
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v.Schools Block Funding for April 2015  
EFA have published their operational guidance for 2015/16.  The Schools Block 
implications are set out in the report  
 
No changes are proposed to the local funding formula in 2015/16 and consultation has 
been issued to schools seeking views on this arrangements.  No responses have been 
received. 
 
A copy of the provisional 2015/16 Authority Proforma Tool (APT) is provided, which must 
be submitted to EFA by 31 October.   The report outlines the assumptions made in 
producing proforma. 
 
The report goes on to recommend a set of principles to be used to steer the modelling of 
headroom or deficit calculations.   
The Working Group: 

a) Supported the Schools Block Funding revenue funding arrangements for 2015/16; 
b) Recommend that the Forum support the assumptions made in producing the 

provisional Authority Proforma Tool (APT) for 2015/16; 
c) Recommend that the Forum support the principles that should apply to finalising the 

Schools Budget for 2015/16. 
 

In accordance with the regulations, school, academy and PVI members are asked to 
vote on the recommendations for Schools Block Funding for 2015/16, including: 

• Submission of the 2015/16 Schools Block provisional proforma to the EFA; 
• Principles that should apply to finalising the Schools Budget for 2015/16. 

 
vi.Service De-delegations 2015/16 

A report set out the LAs 2015/16 de-delegation proposals, which have been the subject of a 
separate item on the agenda. 

 
The Working Group noted the report. 

 
vii.School Teaching and Support Staff Supply Reimbursement Scheme  
Information was provided on the outturn position for the Supply Scheme for 2013/14, the 
operation of the Scheme in 2014/15 and proposals for charges and reimbursement rates 
for 2015/16. 
 
The Working Group: 

• Supported the proposed 2015/16 Scheme arrangements. 
 

The Forum is asked to ratify the Working Group's recommendations. 
 

9. Recommendations from the High Needs Block Working Group  
To consider the recommendations from the High Needs Block Working Group held on 23 
September 2014. 
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i. Social Workers in Schools update  

The Social Workers in Schools Project received funding from the Schools Forum for 
2013/14 and funding was secured for 2014/15 which means that the project can continue 
for a further academic year. 
 
A report was presented updating members on the schemes continuing in 2014/15 and on 
new schemes approved as part of the bidding process for September 2014 
commencement. An evaluation of 2013/14 outcomes was also provided. 

 
The Working Group: 
• Supported the continuation of the £200k Schools Block contribution being made 

available for the Social Workers in Schools Project in 2015/16, subject to: 
o the revision of eligibility criteria including a wider geographical spread throughout 

the county; 
o the normal budget finalisation process. 

 
A query was raised at the Working Group about whether the project had spent all its 
funding in 2013/14.   Information was provided in response to this. 
 
The Forum is asked to agree that a total of £105k can be carried forward into 2015/16, until 
a history of take up is established and as new projects will again be operating on the 
academic year basis. 
 
 

ii.Young People's Service Update on the Provision of Careers Education, Information, 
Advice and Guidance (CEIAG) in Short Stay Schools  

The Education Act 2011 transferred the duty to secure independent and impartial careers 
guidance for young people to schools.  Under the new school funding arrangements from 
April 2013, £150k was retained centrally for Children Looked After and £750k was 
delegated to Short Stay Schools.  However, the delivery of the CEIAG support for 
vulnerable groups continued to be commissioned via YPS. 
 
A report was presented giving comprehensive information on the work that the Young 
People's Service has carried out to March 2014, under Partnership Agreements with each 
Short Stay School.  

 
The Working Group: 

• Supported the £750k to be delegated to Short Stay Schools in 2015/16 for Careers 
Education, Information, Advice and Guidance being used to commission the Young 
Peoples Service to deliver the service, subject to any feedback from the Short Stay 
Schools Headteachers meeting; 

• Requested further information about the £150k retained centrally to provide Careers 
Education, Information, Advice and Guidance for Children Looked After before 
making any recommendation about 2015/16. 
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iii.High Needs Block Funding for April 2015  

The EFA have published guidance on the revenue funding arrangements for 2015/16.  This 
report presented the High Needs Block implications from the guidance, with the stated aim 
of "consistency, consolidation and, where possible, simplification".  The key implications 
were highlighted for the group. 

 
The Working Group: 

• Supported the High Needs Block Funding revenue funding arrangements for 
2015/16; 

• Recommended that the Special School and Short Stay School sector views on 
group buy-backs be obtained through the relevant headteacher meetings this term. 

 
iv.National Exclusion Trial 

The National Exclusion Trial ended in August 2014 following a 3 year pilot across a number 
of LAs.  Information was provided from the DfE evaluation report and from the Lancashire 
trial.  The report on local developments included information on a pilot to identify a quality 
assurance tool for AP providers. 

 
The Working Group: 

• Recommended that £50k be allocated to extend and embed a Lancashire quality 
assurance system for alternative provision based on the Personalised Extended 
Curriculum Standard until the end of the financial year. 

 
v.Special Educational Needs and Disabilities (SEND) Reforms Update 

Information was presented updating members on the introduction of the SEND reforms, 
involving the new Education, Health and Care Plans and a 'Local Offer' for families. 

 
The Working Group: 

• Commented that the new Lancashire SEND website was excellent; 
• Recommended that letters be sent to the chairs of governors at any schools failing 

to comply with their local offer requirements; 
• Requested that a report be prepared around the costings for providing additional 

SEND reform briefings for SENCOs so that Forum could consider if any Schools 
Budget funding could be made available. 

 
The Forum is asked to ratify the Working Group's recommendations. 
 
 

10. Recommendations from the Early Years Block Working Group  
To consider the recommendations from the Early Years Block Working Group held on 18 
September 2014. 
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i. Early Years Funding Arrangements 2015/16 
The Early Years Block implications from the EFA's Operational Guidance for 2015/16 were 
presented to the Working Group, including matters relating to the new Early Years Pupil 
Premium (EYPP). 
 
The Working Group: 

• Supported the Early Years Block revenue funding arrangements for 2015/16; 
• Recommended that a consultation paper be produced to circulate round the Nursery 

Headteachers Federation to consider if the phase wishes to buy-back any services 
de-delegated in 2015/16 for primary and secondary schools in 2015/16. 

 
ii. Early education for targeted 2 year olds progress summary 

An update report was presented to the Group on the Early Education for targeted 2 year 
olds entitlement, including a proposal to continue funding to support additional vulnerable 
groups identified under local criteria. 

 
The Working Group: 

• Supported the continued inclusion of additional vulnerable groups, Portage and GRT 
(Gypsy, Roma and Traveller) children in the 2 year old offer in 2015/16. 

 
iii. Consultation response on the early years pupil premium and funding for two-

year-olds 
A response to the DfE consultation on the early years pupil premium and funding for two-
year-olds was provided, which had been agreed by the Working Group using the urgency 
procedure. 
 
The Working Group noted the report. 
 
The Forum is asked to ratify the Working Group's recommendations. 
 
 

11. Recommendations from the Chairman's Working Group  
To consider the recommendations from the Chairman's Working Group held on 25 
September 2014. 
 
The Working Group considered two applications for support from the reserve fund for 
schools in financial difficulty.   

 
The Working Group: 

• Commented that action should have been taken more swiftly to tackle the position at 
the school subject to bid 1, but supported an allocation to cover the outstanding 
deficit when the school converts to become a sponsored academy in September 
2015; 

• Requested further information around the school subject to bid 2 before a final 
recommendation was made. 
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The Forum is asked to ratify the Working Group's recommendations. 
 
 

12. County Council Transformation 
To receive a presentation about the County Council transformation process and the 
implications for schools. 
 
 

13. Schools Forum Urgent Business Decisions  
To note the report about the uses of the Schools Forum Urgent Business Procedure. 

 
 
14. Forum Correspondence  

To consider the report about Forum related correspondence since the last meeting. 
 
 

15. Any Other Business  
 
 

16. Date of Future Meetings  
To note that the next Forum meeting will be held at 9.30 am Thursday 15 January 2015 at 
Chorley Woodlands.  
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              Appendix A 
Formal Decisions 22 October 2014         
 
Decision Voting Category 
Election of Lancashire Schools Forum Chair Designate Preferred 

nominee 
All voting 
members 

   
Primary school members are asked to vote on the de-delegation of Licences and 
Subscriptions for 2015/16 

Yes or No Primary schools  

Secondary school members are asked to vote on the de-delegation of Licences and 
Subscriptions for 2015/16 

Yes or No Secondary 
schools  

Primary school members of the Forum are asked to vote on the de-delegation of Staff 
costs – Public Duties/Suspensions for 2015/16  

Yes or No Primary schools  

Secondary school members of the Forum are asked to vote on the de-delegation of 
Staff costs – Public Duties/Suspensions for 2015/16  

Yes or No Secondary 
schools  

Primary school members of the Forum are asked to vote on the de-delegation of the 
Museum Service for 2015/16 

Yes or No Primary schools  

Primary school members of the Forum are asked to vote on the de-delegation of 
Support for Schools in Financial Difficulty for 2015/16  

Yes or No Primary schools  

Secondary school members of the Forum are asked to vote on the de-delegation of 
Support for Schools in Financial Difficulty for 2015/16 

Yes or No Secondary 
schools  

   
Forum is asked to support the recommendations for Schools Block Funding for 
2015/16, including; 

• Submission of the 2015/16 Schools Block provisional proforma to the EFA; 
to be considered by the Cabinet Member for Children and Schools on 23 October 
2014 for approval and submission to the EFA.  

• Principles that should apply to finalising the Schools Budget for 2015/16 
 

For or 
Against 
 

School, Academy 
and PVI Members 
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