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Executive Summary  
 
On 9 December 2014, the Chairman's Working Group considered further information 
in connection with a bid for support from the reserve fund for schools in financial 
difficulty.  The Group's recommendations are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Chairman's Working Group held on 9 December 2014; 
b) Ratify the Working Group's recommendations. 
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Background 
On 9 December 2014, the Chairman's Working Group considered further information 
in connection with an application for support from the reserve fund for schools in 
financial difficulty.  The Working Group's recommendations are provided in this report. 
 
Bid for Support for a Lancashire secondary School  
The Chairman's Group had previously considered a request to provide one off financial 
support to a Lancashire secondary school that otherwise would not be in a position to 
recover from a deficit position.  The Group had requested further information around 
the bid before a final recommendation was made.  Further information was provided 
for the Group. 
 
The Group: 

a) Noted the report and the further information provided; 
b) Noted that the principles applied to the Schools Improvement Challenge 

Board (SICB) recommendation for this bid would be applied to similar 
bids in future, subject to the continued de-delegation of Schools in 
Financial Difficulty Funding (SIFD) and overall demand on these 
resources; 

c) Noted that this bid, which seeks support for a school that was in surplus 
at March 2014, represents an attempt to use SIFD funding more 
proactively to prevent the accumulation of large structural deficits; 

d) Supported the allocation of £78,000 from the Schools in Financial 
Difficulty budget to assist with the recovery at this Lancashire secondary 
school; 

e) Welcomed the offer for the Forum Chair or Chair Elect to observe a 
meeting of SICB after April 2015, when the first phase of the County 
Council transformation has been implemented. 

 
 

 


