
 

 

Issue 59 January 2014 

Welcome to Issue 59 of Fair Exchange?, a pre-Forum edition of the 
enewsletter of the Lancashire Schools Forum. 

Schools Budget 2014/15 
 
Under the Government's new school funding framework the January meeting of the Schools 
Forum is now the budget setting meeting.  At the meeting on 14 January 2014, school, 
academy and early years representatives considered proposals for setting the 2014/15 
Schools Budget. 
 
A meeting of the Cabinet Member for Children, Young People and Schools was also held 15 
January 2014, where final decisions about the setting of the 2014/15 schools budget were 
taken. 
 
Budget calculations revealed that an additional £10.778m in 'headroom' would be available 
for Lancashire pupils in 2014/15.  In setting the Schools Budget for 2014/15 the Forum and 
Cabinet Member gave careful consideration to how this headroom should be allocated to 
ensure that it was distributed equitably across all phases in Lancashire.  Given below are 
some of the key additional 2014/15 funding allocations provided from the headroom: 
 
Schools Block – this provides funding for Primary schools, Secondary schools and their 
Academy equivalents: 
 

Basic Pupil element increased by £49.66 in the primary phase and by £52.98 in the 
secondary phase; (Of this increase, £14.55 in Primary and £17.87 in Secondary is 
related to one off allocations arising from underspends in central items in 2013/14). 
Lump sum increased by £700 for Primary, £5,700 in the Secondary sector. 

 
This represents a 1.2% increase in the basic pupil element in the Primary sector per pupil 
funding and an equivalent increase in the Secondary sector, although an element of this has 
been allocated via the lump sum in the Secondary phase. 

 
Early Years Block – this funds Nursery schools, Nursery classes and Private, Voluntary and 
Independent Early Years providers providing the Free Early Years entitlement: 
 

3 & 4 year old offer – the base rate for the 3 and 4 year old Early Years Single 
Funding Formula has been increased by 1.2% which equates to £0.05 per child per 
hour across all base rates; 
2 year old offer – the base rate has also been increased by 1.2% equal to £0.05 
per child per hour and in addition £0.08 per child per hour transitional protection is 
to be re-instated.  This will mean that the 2 year old base rate will increase by 
£0.13 per child per hour (£0.08 + £0.05) 



 

 

High Needs Block – funds Special schools, Short Stay schools and provision for other high 

needs costs for Lancashire pupils and young people. 
 
Due to changes in the way high needs pupils are funded this block of funding will not be finalised 
until the March 2014 meeting of the Schools Forum.  However, an equitable proportion of the 
headroom has been identified for this block, totalling £2.621m.  This has been earmarked for: 
 

Uplifted top-up funding representing a 1.2% increase  This increase will be applied to 
all pupils with high needs across all phases both pre and post 16 and will be allocated 
across the phases, including Special schools; 

 
Centrally retained high needs commissioned services will also see an increase of 
£1.750m to cover increased pressures at other providers, including 

 
Increased funding due to greater numbers requiring High Needs Top Up; 
Increased PRU primary intervention to reflect an increase in demand; 
Increased numbers of hard to place pupils who have either been excluded from a 
Lancashire schools or out of county; 
Expansion of hospital education provision. 

  
The budgets for Short Stay Schools are also uplifted by 1.2%. 

Central Services and Commissioned Services Budget 2014/15 
 
As part of the national funding reforms introduced by the Government in April 2013, LAs were 
required to delegate a significant proportion of the former central items budgets. This is a policy 
that had been adopted by the Forum for a number of years in order to maximise delegations to 
schools. As a result of the DfE changes, the central items budget is now split into two distinct 
areas, these are now known as the centrally retained budgets: 
 

Central Services - Where funding stays with the LA.  These areas are generally LA 
statutory functions and budgets are capped at the previous year's level; 
Commissioned Services - Where funding is held centrally but then allocated to schools/
service providers in connection with individual pupils/young people. 

 
As required by Regulation, the Forum gave formal approval to the level of the Centrally Retained 
budget. 
 
This equates to £35.419m or 4.2% of the DSG in 2014/15, made up as follows: 

Central Services—£8.750m (1 % of DSG) 
Commissioned Services—£26.679m (3.2% of DSG) 

 
The Central Services and Commissioned Services Budget for 2014/15 identified like for like 
savings of over £4.9m compared to 2013/14.  This was used to offset the commissioned services 
budget pressures described above and increased central funding brought about by changes in 
Regulations and still reduced the budget held centrally by almost £1m.  

Under the current financial climate nationally the Schools Forum and Cabinet Member for 
Children, Young People and Schools were extremely pleased to be able to set a Schools Budget 
that will deliver significant additional funding for Lancashire pupils for 2014/15. 



 

 

Universal Infant Free School Meals 
Entitlement 
  
The EFA have advised that the Universal Infant 
Free School Meals Entitlement will be funded 
by a separate ring fenced grant. At this stage, 
details are not clear as to how the funding will 
be allocated on an individual school basis, nor 
the quantum of funding available for Lancashire 
schools and academies. As part of the budget 
setting process the Forum have assumed that 
this will sit outside the schools budget.  
 

Once EFA make an announcement about the 
grant allocation for Lancashire, the County 
Council will notify relevant schools. 

Pupil Premium Grant 
 
The Pupil Premium Grant (PPG) is allocated in addition to the funding which is allocated 
through the Schools Budget.  It is to support disadvantaged pupils, who continue to 
underachieve compared with their peers. 
 
The DfE have announced the PPG rates for 2014/15, which are: 
 

Primary pupils who are currently eligible for free school meals or have been eligible 
in the past 6 years (FSM ‘Ever 6’) will attract £1,300 and secondary FSM ‘Ever 6’ 
pupils will attract £935. (In 2013/14 this was a flat rate of £900); 

Looked-after children and eligible pupils who have been adopted from care or 
leaving care under a special guardianship or residence order will attract a premium 
of £1,900 (In 2013/14 this was a £900); 
The service premium will be paid to schools at the rate of £300 per pupil (In 
2013/14 this was £300) 

Issuing Individual Schools Budgets (ISBs) 
 
Proposals for the Schools Block budget that will fund primary and secondary schools and 
academies must now be submitted to the Education Funding Agency (EFA) for compliance 
checking under the new regulations, by 21 January 2014. 
 
The authority cannot issue school budgets until the EFA has completed its compliance 
checks. However, it is hoped that school, academy and early years budgets can be issued 
after February 2014 half term. 
 
Special School and PRU Budgets 
 
The Authority is still awaiting final confirmation of the 2014/15 Dedicated Schools Grant 
(DSG) for the High Needs Block. This means that special school and PRU budgets cannot 
be confirmed on this timetable.  The Schools Forum will consider budgets for these schools 
at its March meeting and ISBs will be issued thereafter. 
 
In the meantime LCC officers will attend LASSTA and PRU headteacher meetings to up-
date colleagues on progress.  

The Living Wage 
 
The County Council has made a decision 
to become a Living Wage employer from 
1 April 2014.  School governing bodies 
are being asked in the spring term to con-
sider whether their individual school 
should implement the Living Wage. 
 
The Schools Forum has commended the 
adoption of the Living Wage to all Lanca-
shire schools/academies, if it was afford-
able on an individual basis and recom-
mended that this headroom was notion-
ally to support the cost implications of in-
troducing the Living Wage. 



 

 

School/Academy Expansion: Policy for Additional Revenue Funding 
 
The Forum supported the expansion of a policy to financially support schools that have 
been commissioned by the LA to provide additional school places to meet excess 
demand in local areas.  In anticipation of increasing pupil numbers reaching the 
secondary sector the policy now incorporates secondary schools and changes to 
Regulations mean that academies are now included in the policy. 

School Teaching and Non-Teaching Supply Reimbursement Schemes 
2014/15 

 
Amendments to the Scheme policy and reimbursement rates for 2014/15 were supported 
by the Forum. A revised charging structure for the support staff element of the scheme 
was also agreed, as was holding premiums for the teaching staff element at a cash flat 
level from 2013/14. 
 
The 2014/15 service offer should be issued to schools shortly.  

National Exclusion Trial  
 
Lancashire is a participant in the 3 year DFE National Exclusion Trial, the aim of which is 
to pilot aspects of a proposal to move the responsibility for the education of permanently 
excluded pupils from their Local Authority to mainstream schools.  The remit of the trial 
has developed over time and also has a focus on strategies to reduce exclusion and the 
quality and availability of alternative provision for pupils not educated on their school site, 
either full or part time. An updated report was provided Forum.  

Procurement of an E Payments System 
 

The Authority is in the process of procuring a preferred supplier to provide an e 
payments facility to all schools & academies in Lancashire. Schools and 
Academies will not be required to use this facility but the savings which can be 

generated in administration costs along with the cost of procuring the system through 
the authority compared to the open market should make it an attractive solution. 
 
Further information will be issued to schools shortly. 

Academic Year Service Level Agreements (SLAs)  
 
The County Council is considering a possible move to an academic year basis for SLAs 
for services traded with schools.  Watch out for a consultation on this issue later this 
term. 

Other Issues Considered at the Forum 



 

 

Early Support  
 
As part of the Forum's scrutiny role, 
information was considered on the use of 
the £1m Schools Budget funding provided 
for early support. 
 
The Forum has asked that details on the 
revised arrangements for early support be 
circulated to all schools.  

Questions: 
 
Remember, if you 
have any questions 
about the Schools 
Forum, please 
contact : 
 
Paul Bonser, Forum Clerk, 
01772 531815, or email 
schoolsforum@lancashire.gov.uk 

Early Education for Targeted Two 
Year Olds Progress Summary 

 
A report was presented to Forum setting 
out the progress to date of providing early 
education for targeted 2 year olds in 
Lancashire. This included proposals to 
widen the eligibility criteria for place 
creation funding to include those 
maintained nursery schools that have 
extended their school age range.   

More detailed information: 
 
A full set of papers considered by the Forum on 14 January is available at the following 
link: 
 
http://www.lancashire.gov.uk/corporate/calendar/view.asp?calId=18282 
 

Who’s Who? 
 
Some new members attended their first Forum meeting in January. 

Thelma Cullen is the new Nursery School Governor representative 
Jane Beckford has been appointed as a Secondary School Governor 
Representative. 
Michelle Gannon has been elected as an Early Years Private, Voluntary and 
Independent provider representative; 
In the same election Peter Hindle and Anne Peet, were re-elected to the 
Forum. 

What is Happening Nationally? 
 

Consultation on a National Funding 
Formula  
 
In the spring term 2014, the DfE will launch a 
consultation on the introduction of a National 
Funding Formula from April 2015. 
 
The County Council will look to arrange a 
series of seminars to provide further details 
of the proposals for governors and 
headteachers and help inform any responses 
that schools may wish to make to the 
consultation. 
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