
1 3 62 54 7

Person centred meetings 

Collation of information

Click on the headings below for more information.

20 Weeks Maximum

4 weeks max         8 weeks max         8 weeks

Education Health and Care Plan Pathway

www.lancashire.gov.uk/SEND

Local Offer

Common 
Assessment
Framework 
completed.

Nominated person 
/ Lead Professional 
identified.

Team around the 
Family meetings as 
appropriate.

One page profile 
completed as part 
of this process.

Team around 
the Family

Identify Unmet Need. 

Consideration for a 
statutory integrated 
assessment.

One page profile 
updated.

Plan Facilitator 
identi ied.

Referral 

Request for 
consideration of 
Statutory Integrated 
Assessment 
(SIA) made and 
Educational 
Psychologist view /
assessment sought.

All documentation 
collated; 
Interventions 
demonstrated; 
graduated response 
evidenced and still 
unmet need clarified. 

Request for 
Integrated 
Assessment 
received (by Plan 
Coordinator).

Integrated 
assessment 

Plan Coordinator 
compiles the 
EHC Information 
and an overview 
for Integrated 
Assessment.

Multi agency Meeting. 

Decision made 
including agreement 
plan needed and 
outcomes identified 
for EHC plan.

Indicative budget 
agreed at the multi-
agency meeting.

My plan

Budget for my EHC 
Plan.

Co-production 
meeting with key 
professionals, child/
young person and 
family convened to 
discuss draft.

EHC Plan Agreed.

My life

Plan implemented.
Working towards / 
achieving my agreed 
outcomes.

My review 

Reviewing my plan.
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