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14th October 2021 14:00
Chair Katie Barnes

Apologies- Sue Capstick- Deborah Gent is standing in

LCC updates from Sumaiya Sufi- Quality Contracts and Safeguarding Adults



· New Contract which the county council want to implement for older peoples' residential homes and nursing homes. Took feedback from this forum and the COVID webinar and a couple of emails. Potentially planning some further engagement around our plans around that implementation. At this stage not much more to share but it is our intention to introduce as soon as we can. 
·  Nutrition- from county councils monitoring exercises and intelligence received from other partners, nutrition seems to be a key theme from work carried out with providers. There seems to be a gap in knowledge particularly in the work being done with care homes in this area. We are finding that training is not up to date or refreshed. Not following best practice NICE guidance around nutrition. SALT referrals are not made/SALT advice is not being followed. Look at plans and training to support staff.  Training has been difficult through the pandemic. The training pack that we issue approx. every quarter is just being updated with further guidance, this will be published as soon as it's available. At the next forum, if not before, you will be hearing from LCC in terms of a nutrition self-assessment that we have developed to support you in understanding which areas you might need to spend a bit of time on. 
· NHS Mail- Sumaiya reiterated the importance of NHS Mail. Sumaiya's team has fed back into the system about the lack of value providers apportion to NHS mail given the system doesn’t always use this as preferred communication channel. There will be discussions about what to do in Lancashire in the next few weeks to pull together recommendations and actions. And there are some really good NHS mail rates across Lancashire compared to other areas in the North West but Sumaiya wants to keep this momentum going. 



· Contingency planning for winter- Sumaiya has included link on the presentation, templates web pages which providers information and guidance on the areas to cover 
· Katie Barnes- asked Sumaiya about nutrition- if Sumaiya was aware of the lengths of time from putting a SALT assessment in to actually receiving support and in terms of dieticians putting that referral in and then getting that support in the care setting. People that are struggling with swallowing in the later stages of life usually pass away before they have had any support – this is what providers are feeding back to Katie. Sometimes SALT assessments can take up to 12 weeks. Dieticians are a bit quicker & may be varied in different areas Katie is advocating for Fylde and Wyre and found 12/16 weeks is a normal threshold for a SALT assessment to take place. Action: Any feedback on this email or message on group chat to Sumaiya. It might be resources and the pandemic making things challenging for all services not fully staffed or it may be something that was the same pre pandemic. Sumaiya to raise for at the Quality Group across Lancashire and South Cumbria for regulated care 
· Gill Reynolds- Lancaster area perspective- wanted to raise that there are really good links with care home support team in Lancaster and  recognises that this team doesn’t operate in all areas but wanted to highlight the work done by them and their speedy referrals.
Feedback on residential finding service–
· Sumaiya confirmed that the Care Navigation team and Residential Finding team now sit under her.
· Denis Greenwood off work currently, in case anything has been sent to him directly contact Sumaiya will support where she can/ take any questions to the team
· Sumaiya has feedback from the team to share today:
· Cases are steadily increasing at the end of last week there were 75 active cases, this is the highest rate since last November an average week there are 60 to 70 active cases.
· Sumaiya confirmed they used to receive a lot of responses to adverts and even though there is availability on the capacity tracker the same level of responses are not being received.
· Action: Providers to let Sumaiya know adverts if they are not receiving emails or what can support them to improve response. 
· Action: Providers to keep capacity tracker updated email the team if any changes. Providers to keep contact detail up to date also

Steven Mckiernan Service Delivery Manager falls lifting service



Operates 24/7 if resident falls and has no injury. It’s a Free service by Progress Lifeline available to all care homes. The usual response time is 25 mins which is less time than to wait for an ambulance. The falls lifting service will do an injury assessment initially and if there are any safety issues will call an ambulance. They use a mobile lifting chair (raiser). Even though COVID restrictions have relaxed, staff still wear full PPE. The referral number 01772 436783 (24-hour number for referral). 
A demonstration can be organised at the care home by contacting: 
Steven on 07765231213 or email smckiernan@progressgroup.org.uk 

Presentation on Electronic Care Records from Deborah Gent 



Deborah Gent from Lancashire and South Cumbria  Health and Care Partnership gave a Presentation on  Digitising Social Care Records Programme. 



Helen Grimshaw- Fraud Safeguarding officer for Lancashire Constabulary
Helen covers the whole of Lancashire. The force are in the process of changing how they manage fraud. One of Helen's jobs is around making sure that the force get the right protect and prevent message out to vulnerable victims.  Also working with people who have already become a victim and working with those who are vulnerable to being a victim. Helen pointed out that there has been social media news of a recent spike in courier frauds. Courier frauds is one of the highest risk frauds whereby people are contacting the vulnerable and they tend to be the elderly.  The contact is made by telephone and are pretending to either be their Bank or more recently there has been a spoke in pretending to be Police Officers. The criminals are experts at researching who they need to contact and probably get details from data breaches etc and are ruthless in trying to defraud people out of their life savings.  Helen has personally spent a few days visiting some of these victims and reports the effects are quite devastating. Helen wants to try to develop the forces relationship with partner agencies.  The new process is in development at this stage and Helen is new to the post (nearly two months) after working for the constabulary for 3 years.  The constabulary would like an inroad into forums like this so that the up to date messages are sent out quickly such as the courier fraud and recent social media and press releases are conveyed. The quick messages help other people to say 'I've been a victim of this' and report it and stopping people from handing over their life savings. Helen would like to make sure she has an email address so that she can ensure messages can go out to the care providers.  Helen would like the force to offer staff training also and talking to people who are visiting vulnerable people in their home setting. Particularly looking out for the signs of how to see when someone is being defrauded. Also letting providers know what the police can do such as a call blocker for victims of courier fraud to assist stopping nuisance calls. Ensuring providers know of the referral process for how to let the force know if there are any concerns. Helen is keen to work together so if there is a vulnerable victim to work together rather than too many other services approaching the victim. 
Helen also works  closely with Cyber Protect officers so there may be assistance available on for providers as businesses to help protection against cyber-attacks. 
Helen proposes running a series of events over a few weeks to offer training to get a wide message across and look at going forward the best way to get the messages out. 

For anyone that wishes to contact Helen directly she can be contacted by email: 
Helen.Grimshaw@lancashire.pnn.police.uk
If you think someone has been a victim of a fraud, then call 101 to report it to the contact centre comms team. Advice can also be sought online at 'Action Fraud'.  

Action for Sumaiya- Link Helen to other platforms that would also benefit from Helen's service such as Safeguarding Champions.

Discussions, Updates Good Practice
Sumaiya ran through some of the questions/ feedback received on the Adam tool- scoring, drop down box.  Sumaiya has reiterated that the scoring is for their service to provide assistance. Sumaiya advised that changes have been made taking feedback into account. Action Sumaiya to speak to Adam colleagues on duplicate questions between quarterly and monthly e-forms
Action for all: if there is more feedback regarding the Adam tool contact Sumaiya.

Katie asked Sumaiya regarding the IPC, End of Life Forums, Safeguarding Forum and other forums. Sumaiya is keen to get them going again despite being mindful of other pressures still.  
Discussion between Katie and Sumaiya around keeping these forums going online not in person yet due to the pandemic.
Action: Sumaiya will raise LCC and NHS colleagues to try and agree how and when to bring these other forums back. 

Action to all: Contact Katie or Sumaiya if they would like anything adding to future forum agendas. 

----------------------------------------------------------------------

Date and time of next forum: 13th January 2022, 2pm till 4pm. Zoom link will be shared nearer the time. 
Team  Address
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Data Security and Protection Toolkit





 





PREPARATION



You can demonstrate finding a website ‘live’ during the workshop

Hand out – getting started on DSPT

Send out these slides before or afterwards
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An online self assessment 
of your organisation’s data security













Demonstrates compliance 
with data protection legislation





Reviewed annually 

Gives advice and is a checklist of good practice



What is the Data Security and Protection Toolkit?





‹#›





The DSPT is a free, online self-assessment of health and social care providers’ data security and protection policies, procedures and processes. It is not just about your technology – it is about any information you hold about any person - staff, clients or visitors – that enables you to demonstrate that you are compliant with data protection legislation (GDPR and the Data Protection Act and the 10 health and social care data standards). 



The DSPT should  be completed every year – this year you have until the end of June 2021 to complete it. This means that it is a rolling process. You can go in and out throughout the year and can make updates at any time. IT DOES NOT NEED TO BE DONE ALL AT ONCE. To note – the majority of the work is in the first year getting everything up together – then in subsequent years it’s about keeping it updated as your answers roll forward from one year to the next.



DSPT is the NHS’s online self-assessment toolkit that all social care providers should complete as they will hold, process or share peoples’ personal data. The questions in the 2020/21 toolkit are specific to the sector – if you register on the toolkit as a social care organisation then you will see questions that are specific to social care providers. This means that the toolkit is a valuable source of advice about what you need to do: it’s a best practice checklist. If you want to know what you should be doing about data protection, information or cyber security then the toolkit will tell you. 



Remember, it’s not just about technology as you need to follow best practice and comply with the Data Protection Act even if you don’t use any tech.
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Why do I need to pay attention to this?

Data and cyber security is important for safe sharing of records – especially with increased use of digital technology during the pandemic

It will help you keep people’s confidential information safe

It will help protect your business from the risk of being fined for a data breach and from the disruption of a cyberattack

The DSPT will demonstrate compliance with legal and CQC requirements

It’s often a contractual requirement from councils and health to complete the DSPT 

The DSPT will be your passport to shared care records and other digital innovations with health services, enabling you to be part of a truly joined up care network with the interests of the people you support and care for at the centre of it





‹#›





Data and cyber security is important for the safe sharing records – especially with increased use of digital technology during the pandemic. You need to know for yourself, and to be able to demonstrate to others, that you are following best practice and have good data and cyber security arrangements.



Data protection is the fair and proper use of information about people. It’s part of the fundamental right to privacy – but on a more practical level, it’s really about building trust between people and organisations - ensuring people can trust you to use their data fairly and responsibly. It’s about treating people fairly and openly, recognising their right to have control over their own data and their interactions with others



Increased use of technology and increased reliance on it could lead to greater risk of data breaches and cyber attacks. Increased use of technology and increased reliance on it could lead to greater risk of data breaches and cyber attacks



Increasingly CQC see the toolkit as a way of proving the Key Line Of Enquiry on  the security, availability, sharing and integrity of confidential data



The DSPT is a contractual requirement if you get NHS funding and will be one from councils in the future too. 



Good data and cyber security gives opportunities to gain access to NHS systems and data



Free support is available at the moment to care providers to help you to comply with data security legislation and complete the Social Care DSPT
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You can use the DSPT as 
evidence for:

CQC Key Lines of Enquiry (KLOEs)

GDPR/ DPA 2018

10 Data Standards - NHS and council contracts





The DSPT opens up opportunities for data sharing:



1. Gain access to digital tools such as: NHSmail, GP Connect and Summary Care Records. 



2. These digital products can save you and your staff time and improve the quality of care for the people you support.

Gives guidance

Reduces risk

Keeps data safe

Builds trust

How will the toolkit help you?





‹#›





The DSPT is a helpful guide and self-assessment tool for data security in social care that will help you keep people’s confidential information safe



People trust the care system to protect information and the DSPT helps to build trust. It will help you reassure people who use your services and their families, and your staff that you keep data safe, and share it appropriate and securely

It will help protect your business from the risk of being fined for a data breach and from the disruption of a cyberattack

It give guidance so that you can practise good data security and be sure that personal information is handled and processed correctly



The DSPT will demonstrate compliance with CQC requirements (for C3.3 and W2.8)

It’s what local councils and CCGs will expect you to have – the 10 standards are increasingly being built into contracts/tenders with councils and the NHS

You’ll need to complete the DSPT before your service can be part of any of the projects and initiatives that allow care services to have proxy access to NHS patient information systems, for example, GP records and shared care records.



CQC KLOE C3.3 How are people assured that information about them is treated confidentially in a way that complies with the Data Protection Act, and that staff respect their privacy?



W2.8 How does the service assure itself that it has robust arrangements (including appropriate internal and external validation) to ensure the security, availability, sharing and integrity of confidential data, and records and data management systems, in line with data security standards? Are lessons learned when there are data security breaches?
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Contact Us 



Liverpool Social Care Partnership 

Website: www.lscpinfo.co.uk



Telephone: 0151 270 1703



Email: dspt@lscpinfo.co.uk





‹#›
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Assistive lifting service 







LCC and local CCG’s have commissioned Progress Lifeline to provide a free, 24/7 ‘Non-injury’ falls lifting service to residents of care and nursing homes across Lancashire.    



A Progress responder will usually attend within one hour, the average response time is just 25 minutes 

The team are trained in injury assessment and moving & handling of people, if they suspect an injury or feel it’s unsafe to lift they will call NWAS

A mobile lifting chair called a ‘Raizer’ is used to help the resident off the floor 

The team continue to wear appropriate PPE









At the end of this mat and laura interrupt and tell steve to load the next slide.
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Assistive lifting service 



Making a referral



In the event a resident has a fall and there is no obvious injury call the Progress Lifeline alarm response centre on:



01772 436 783 

 



For further information please contact:



Steven McKiernan

Service Delivery Manager

m: 07765231213 
e: smckiernan@progressgroup.org.uk 









At the end of this mat and laura interrupt and tell steve to load the next slide.
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Digitising Social Care Records Programme 

Presentation by Deborah Gent















The aim of this national  programme is to ensure that all CQC registered adult social care providers have access to a digital social care record, that can interoperate with a local shared care record, by March 2024.













NHSx Programme objectives





To ensure that the digital social care records that are adopted:

Provide core functionality such as capturing information in real time;

Support measuring and monitoring of care quality;

Provide a platform for innovation; and

Capture data in a way that enables bidirectional transfer between care settings and into a shared care record









The 9 successful accelerator sites

Birmingham and Solihull;

Bristol, North Somerset and South Gloucestershire;

Cheshire and Merseyside;

Humber Coast and Vale;

Lancashire and South Cumbria;

Lincolnshire;

Sussex;

South West London; and

West Yorkshire and Harrogate

















Concept









Develop a system for the roll out and subsequent adoption of digital social care records in care homes, developing  specifications, implementation guides and related documents, to bring consistency to system integration across the Lancashire and South Cumbria ICS.





We plan to implement digital social care records as part of a change management programme, seeking to introduce a collaborative procurement processes to simplify the purchase for the care home sector and subsidising the cost of the new social care record system.





Of the 589 Lancashire care homes, we estimate that only 33% currently use digital care planning. A further 32% plan to purchase electronic patient record software in the coming year. This opportunity is timely and welcomed.









We will provide:




Funding for the Digital Social Care Record including licences and on-going support for the first year.

Financial support to purchase relevant hardware required to implement the digital social care record.

Hands on support to implement the digital social care record into your care home.

Connections with care home providers who are also implementing a digital social care record including a Community of Practice, supporting you through the change period.











Who can apply for the Digital Social Care Record Initiative?


Any CQC regulated care home provider in Lancashire and South Cumbria can apply for the initiative providing you meet the criteria set out below:

Demonstrate strong leadership with clear intention to transform your service by introducing a digital social care record;

A commitment to share the learning with other care providers; 

Have an active NHSmail @nhs.net or @gov.uk account;

DSPT standards met or evidence of working towards standards met;

Strong Wi-fi connectivity in all rooms; 

High broadband download speed.

We will identify and target those care homes who are most at risk of digital exclusion and who are therefore most likely to benefit from the intervention















Application process

Each care home provider to submit one application only.

The application must be endorsed by the Senior/Registered Manager or the homeowner.

Please make sure you complete all sections of the form.

All applications must be submitted, on this form, by 12 noon on 31st October 2021



If you have any questions regarding the application process, please contact sue.capstick@nhs.net or Deborah.Gent@lancashire.gov.uk
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Sumaiya Sufi				

Quality Improvement and Safety Specialist		

Quality, Contracts and Safeguarding Adults
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		Nutrition

		NHS Mail

		Contingency Planning for Winter





Business continuity planning and template plan for adult social care providers – Updated June 2021

The Care Provider Alliance (CPA) updated their business continuity planning guidance and related template plan for adult social care providers.  This now includes additional information on planning for power outages, data breaches and cyber-attacks. 





Access the CPA guidance and template plan

Read updated information on power outages

Feedback
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Residential Finding Team

		Poor response to adverts

		Increased assessments between Wards and Care Homes

		Let us know if you are reporting vacancies but cant accept

		Due to workload not being able to get back to unsuccessful providers







*
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