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LANCASHIRE SCHOOLS FORUM 
 

MINUTES OF THE MEETING HELD AT 10:00 A.M. ON TUESDAY 20 MARCH 2018 AT 
THE EXCHANGE, COUNTY HALL, PRESTON 

 
Present: Schools Members: 
 Primary School Governors Academy Governor 
 Pamela Baxter  
 Stephen Booth Academy Principal/Headteacher 
 Gerard Collins  
 Patricia Eastham  
 Eleanor Hick Alternative Provision Academy 
 Laurence Upton  
 Robert Waring Special School Academy 
  Andy Squire 
 Primary School Headteachers  
 Liz Astbury Special School Governor 
 Daniel Ballard  
 Sarah Barton Special School Headteacher 
 Tim Cross (Chair) Shaun Jukes 
 Susanne Kime  
 Lucy Sutton Short Stay Governor 
  Sandra Thornberry 
 Secondary School Governors  
 Janice Astley Short Stay Headteacher 
 Janet Hamid  
 Brian Rollo Nursery School Headteacher 
  Jan Holmes 
 Secondary School Headteachers  
 Steve Campbell Nursery School Governor 
 Ivan Catlow  
 Mark Jackson  
   
                                                Members: 
 Early Years - PVI Other Voting Members 
 Sharon Alexander  
   
 Observers Observers - Members of the Public 
 Elaine Brooks (UNISON) Alison Collinge (PRU headteacher) 
 Michael Clark (GMB)  
 John Davey (LASGB)  
 David Fann (NAHT)  
 Julie Gordon ( ATL)  
 Eric Harrison (NASUWT)  
 Liz Laverty (ASCL)  
 Audrey Swann (Headteacher for CLA)  
   
In attendance: Paul Bonser  
 Christine Hurford  
 Stephen Martin  
 Kevin Smith 
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1. APOLOGIES FOR ABSENCE 
Apologies for absence were received from: Keiran Bellis, Kay Burke, CC Susie Charles, 
Andrew Good, Peter Hindle, Angela Johnstone, Jan Marshall, Louise Martin, Rod Marsden, 
Andrew Murray, Anne Peet, Alan Porteous, Janice Reynolds, Steve Robinson, Louise Shaw, 
Heather Stevens, Ken Wales, Tim Warren and Mike Wright. 

 
2. SUBSTITUTE MEMBERS 
Jan Holmes attended as substitute for Kay Burke (Nursery School Headteacher). 

Julie Gordon attended as substitute for Rod Marsden (ATL) 

 
3. FORUM MEMBERSHIP 
A report was presented about the Forum membership changes since the last meeting. 
 
Primary School Governors 
Elections had been held for 3 primary school governor vacancies and the successful 
candidates were: 

 Pamela Baxter, St Clare's Catholic Primary School 

 Keiran Bellis, Walton-le-Dale Primary School 

 Robert Waring, Higham St John's CE Primary School 
 
Primary School Headteachers 
Elections had been held for 2 primary school headteacher vacancies and the successful 
candidates were: 

 Liz Astbury, Medlar with Wesham C E Primary School 

 Sarah Barton, Penwortham Broad Oak Primary School 
 
BLTS Schools' Education Focus Group 
The BLTS Schools' Education Focus Group provides a means for BTLS colleagues to meet 
school representatives and discuss service provision around schools ICT and HR/payroll.   
 
One of the Forum representatives on the Group had indicated that they were no longer able 
to attend the group due to other commitments. 
 
The Forum: 

a) Noted the report; 
b) Welcomed Pamela Baxter, Keiran Bellis, Robert Waring, Liz Astbury and Sarah 

Barton to the Forum. 
 
Members were asked to consider volunteering to join the BTLS group and after the 
meeting Daniel Ballard and Laurence Upton volunteered to join the group. 

 
 

4. MINUTES OF THE LAST MEETING  
The minutes of the last meeting held on 16 January 2018 were agreed as a correct record. 

 
 
5. MATTERS ARISING 
 
From item 7v: Charging for Admissions Appeals 
A revised 2018/19 charging methodology for the appeals service was agreed by Forum on 
16 January. Forum also agreed to provide stability for schools in 2017/18, in the transition to 
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the new charging arrangements and charges for aided schools/foundation schools in 2017/18 
have been reimbursed. 
 
These arrangements had been fed back to the service and appeals offer letters and SLAs 
had now been issued to all schools. 
 
The Forum noted the information. 

 
 

6. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP 
A report was presented setting out the recommendations from the Schools Block Working 
Group held on 8 March 2018. 

 
i. OH Assist 

The Group received further information about the proposed transfer of services to Optima 
Health, which was currently scheduled for 3 April.  Assurances were provided that lessons 
had been learnt from the previous transfer, which created the significant reduction in the 
quality and speed of service.   
 
Brief information about the data migration, on line training and system testing was provided. 
 
The Working Group: 

a) Noted the information; 
b) Welcomed the service improvements promised by the new arrangements; 
c) Suggested that school based staff could be involved in the testing process to offer an 

end user perspective for guidance and training purposes. 
 

ii. Schools Block Budget 2018/19  
Following Forum and Cabinet approval of the Lancashire 2018/19 Schools Block budget, the 
Authority Proforma Tool (APT), was submitted to the ESFA for compliance checking, by the 
19 January 2018 deadline. The ESFA approved the APT on 20 February 2018, however, the 
ESFA then contacted the LA withdrawing approval for the Lancashire APT on 27 February.   
 
The ESFA asked Lancashire to make various adjustments to the APT that would impact on 
the allocations to a number of schools and academies.  Lancashire argued that our formula 
had been produced using the DfE's own National School Funding Formula methodology and 
the requested changes would alter the calculations away from the principles agreed with the 
Schools Forum and Cabinet.  The ESFA view was based on the compliance of Lancashire's 
proposals with the APT guidance. 
 
Whilst a dialogue continued with the ESFA on the afternoon of 27 February, matters were not 
resolved and a decision was taken to pull Schools Block budgets, even though the statutory 
deadline for publication was 28 February.  It was not felt possible to proceed with publication 
of budgets without the ESFA sign-off.   
 
Following reviews of the further data submitted, DfE/ESFA appear to accept Lancashire's 
arguments that for the vast majority of cases our proposals were in accordance with the NFF 
methodology.  In the case of 3 schools, the ESFA advised that amendments were introduced 
to take account of an additional level of protection built into the NFF calculations, and these 
edits were resubmitted to the ESFA. 
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Formal approval was received from the ESFA on 5 March 2018 to confirm compliance to the 
regulations and schools block budgets were published on the portal on the 7 March 2018. 
The budget notification included an apology from the County Council for the delayed in 
distributing the 2018/19 Schools Budgets, however, it was felt important to persevere with 
the ESFA.   
 
If LCC had been forced to issue budgets calculated on a different methodology, it would have 
cast doubt over the school consultation process and the principles agreed with 
Forum/cabinet. Hence, officers had worked closely with the ESFA to find a solution that 
allowed implementation of the agreed budget process in Lancashire.  
 
At the request of the Primary Headteachers in Lancashire (PHiL) Executive, it was intended 
to publish information about all Schools Block budgets for 2018/19, along with comparator 
information from 2017/18.   
 
High Needs Block Budget Implications  
The 2018/19 High Needs Block budget is forecasting an overspend of £8.5m and a number 
of savings proposals have been developed to reduce this level of overspend in consultation 
with the Schools Forum.  Some of these proposal could impact on primary and secondary 
schools and academies,  
 
The Working Group: 

a) Noted the report; 
b) Supported the publication of the 2017/18 to 2018/19 budget comparison data. 

 
iii. Eligibility for free school meals and the early years pupil premium under Universal 

Credit  
The Forum submitted a consultation response agreed using the Urgent Business Procedure 
and this report provided an update on the Government's published response. 
 
The Working Group noted the report. 
 

iv. Exclusion Recharge Policy  
The ESFA had produced new guidance for implementation from 1 September 2017 which 
make a number of changes on how to determine exclusion charges.    
 
A report was presented that set out the changes and the revisions required to Lancashire's 
policy.  One key change related to the calculation of the charge to be applied as currently, 
Lancashire only uses AWPU and FSM figures to calculate the charge to be levied on the 
excluding school, whereas the revised guidance indicates that the charge should be based 
on all pupil-led factors.   The Guidance also stipulated that the charging period is for the 
remainder of the financial year, to 31 March each year.  Previously, Lancashire calculated 
the charge for a funding period, which included a charge for the following financial year if the 
child appeared on the previous October's census.   
 
The Working Group: 

a) Noted the report; 
b) Supported the revised Lancashire excluded pupil charging policy, 

 
v. Split Site Funding Policy 

At Forum's request, a review of the Lancashire split site policy has begun.  This report 
provided some initial information on the review and allowed members an opportunity to 
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comment.  Some colleagues with experience of split sites raised concerns about the possible 
revisions indicating that the costs in some schools were greater than the proposed 
allocations.  
 
It was agreed to share the revised policy with the schools currently receiving split site funding 
to offer an opportunity for them to comment. A communication will also be sent to other 
Lancashire schools and academies for comment along with a request for schools to indicate 
if they think they are eligible under the revised criteria.  
 
A further report will then be presented to the Forum/Working Group setting out responses 
and comments on this revised criteria 
 
The Working Group: 

a) Noted the report; 
b) Supported the review of split site funding and asked that comments from the Working 

Group were considered to influence the policy revisions; 
c) Noted the intention to consult current split site schools and other schools about 

possible revisions to the policy; 
d) Noted that further reports would be provided in due course. 

 
Subsequent to the Working Group, a Schools Portal posting had been issued, seeking 
information from current split site schools. 
 

vi. School Audits 
Over recent years, the level of audit scrutiny on schools has decreased and views and options 
around possible issues and solutions were invited. 
 
The Working Group: 

a) Noted the report; 
b) Supported the investigation of possible commissioning arrangements to offer a county 

wide audit function for Lancashire schools.   
 

vii. School Energy Contracts 
The County Council understands that some schools may have been contacted by private 
energy firms, quoting savings that can be made against the price of the LCC contract. The 
energy team provided a copy of information that was going to be issued via the Portal to offer 
some context for schools to consider if they were contacted. 
 
The Working Group: 

a) Noted the information. 
 
Subsequent to the Working Group, the portal posting had been issued to all schools. 
 

viii. PFI Contracts 
Information was provided about a review of various PFI contract efficiencies that may be 
achievable. 
 
The Working Group: 

a) Noted the information. 
 

The Forum ratified the Working groups recommendations. 
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7. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP  
A report was presented setting out the recommendations from the High Needs Block Working 
Group held on 1 March 2018. 
 

i. High Needs Block Overspend 2018/19 
This report provided information on the background to the forecast High Needs Block 
overspend, contextual information about HNB pressure in other LAs and on proposals to 
mitigate the forecast overspend in Lancashire. 
 
DSG HNB allocation was increasing from £107m in 2017/18 to £110m in 2018/19, however, 
the forecast expenditure was expected to exceed available funds by circa £8.5m.  
 
It was noted that following various discussions and representations, the 2018/19 savings 
proposals have been refined.  The revised proposals to be implemented in 2018/19 had 
retained a focus on applying changes immediately to adjust inequalities in the existing 
arrangements but look to offer a longer period of transition around the implementation of other 
proposals. 
 
Some key alterations included: 
 

 Reduce HNB payments on a pro rata basis  

 Additional Place Top-Up Funding at FE Colleges 
The Working Group supported the continuation of current funding arrangements for the 
remainder of the 2017/18 college academic year, with any savings proposals only being 
introduced from the start of the 2018/19 college academic year.  In addition, the Working 
Group requested that LCC officers and college representatives work together to develop 
proposals that look to achieve the total identified savings targets within the County Council 
financial year in a fair, equitable and manageable way. 
 

 Reduction in Weighted Pupil Number (WPN) Top-up Funding  
In the revised 2018/19 savings options, it has been decided not to proceed with the proposed 
WPN reduction (to £3,700) from 1 April 2018.  This will mean that the WPN rate will remain 
at £4,100 in 2018/19 and offer some stability for top-up allocations across all sectors, 
including special schools, mainstream schools, PRUs and FE colleges.  The SEND service 
will look to instigate a fundamental review of bandings during 2018/19. 
 
The Working Group welcomed the revised proposal not to introduce a reduced level of WPN 
from April 2018, to offer some stability for top-up allocations across all sectors, but also 
acknowledged this increased risk to the overall savings targets. 

 
It was noted that the revised savings proposals for implementation in 2018/19, which 
incorporate the phased introduction of some proposals, do not generate the full level of 
estimated £8.5m overspend.  The shortfall will be met from DSG reserves. 
 
Disapplication Request and Issuing of Individual School Budgets  
A formal response to the special school disapplication request was still awaited. 
 
The Working Group: 

a) Noted the report; 
b) Supported the updated 2018/19 commissioned places at SERF units and special 

schools; 
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c) Noted that the Schools in Financial Difficulty (SIFD) arrangements remained in place 
to support schools that faced financial difficulty in 2018/19; 

d) Supported the revised savings proposals, as set out in the HNB report, subject to the 
following recommendations: 

 In connection with FE colleges, that the current funding arrangements continue 
for the remainder of the 2017/18 college academic year, with any savings 
proposals only being introduced from the start of the 2018/19 college academic 
year and that LCC officers and college representatives work together to develop 
proposals that look to achieve the total identified savings proposals within the 
County Council financial year in a fair, equitable and manageable way; 

 In connection with AP proposals, asked that the paper be circulated to all 
members for consideration ahead of the full Forum, particularly as some of the 
key implications of AP options were on mainstream schools and supported 

o a proposal that primary PRU headteachers meeting to consider any 
good practice and systems that could be rolled out County wide, for 
example based on the West Lancs model; 

o a proposal that a wider Task and Finish Group of cross sector interests 
be convened to consider any more fundamental changes to AP policy 
and procedures in Lancashire.  

e) Requested that ongoing reports be presented to the Working Group to keep members 
updated on the progress of the various savings proposals and their impact; 

f) Members agreed to consider any further proposals or efficiencies that can be explored 
to contribute to the HNB savings. 

 
At the Forum meeting, a further paper was tabled setting out updated proposals for the 
Alternative Provision Budget in 2018/19. 
 
These proposals looked to continue the current AP/PASS funding arrangements for the 
summer term 2018/19 and offered suggestions for more fundamental changes from 
September 2018.  It was noted that an AP Task and Finish Group had been convened for 12 
April 2018, which would consider if there are any more radical changes or solutions to the AP 
arrangements in Lancashire that could assist in delivering the savings whilst minimising 
impact on schools and pupils. 
 
Members gave careful consideration to the refined HNB proposals, the working group's 
recommendations and the tabled paper on revised AP plans. 
 
The Forum acknowledged that reductions in the AP budget could impact on the level of 
service and support provided to schools and pupils and this also risked an increase in 
exclusions, which would have consequential budget implications.  It was also noted that 
offering continuity to service provision in the summer term provided equity with the revised 
proposals agreed around other savings options. 
 
Information was also shared with the Forum to indicate that a formal response had now been 
received to the Disapplication Request to disapply the special school MFG calculation in 
2018/19.  The response did not approve the request and cited that there was not unanimous 
support from the sector for the proposals.  It was noted that the refined HNB savings 
proposals for 2018/19, particularly around the phasing of some proposals and the decision 
not to proceed with the option to reduce WPN bandings, meant that this decision from 
ministers did not have the impact on the savings that it may have done originally, however, it 
still posed a risk to the shape of savings proposals that could be instigated going forward. 
 



 
 

8 
 

The Forum: 
a) Noted the report; 
b) Noted the updated HNB savings proposals; 
c) Supported the Working Group's recommendations; 
d) Supported the revised AP proposals for the summer term 2018, as tabled at the 

meeting; 
e) Noted that the AP Task and Finish Group would consider any more radical 

changes or solutions to the AP arrangements in Lancashire; 
f) Noted the refusal of the Lancashire special school MFG disapplication request 

and the possible increased risk to savings proposals that the decision 
introduced. 
 

ii. External Communications about the High Needs Overspends 
The views of the Working Group were sought around any external communications or press 
releases that should be issued to accompany the savings proposals.   

 
The Working Group recommended that external communications should be provided to 
accompany the HNB savings proposals. 
 
The Forum ratified the Working groups recommendations. 

 
 

8. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP  
A report was presented setting out the recommendations from the Early Years Block Working 
Group held on 27 February 2018. 

 
i. Pupil Eligibility for Early Years 2 Year Old Funding 

Previous reports to the Working Group has considered the interpretation of the Statutory 
Guidance for eligibility rules for 2 year old funding. 
 
At the last meeting, it was reported that the County Council had reconsidered its position 
locally in connection with 2 year old eligibility rules.  In recognition that one of LCC's Key 
Priorities are to raise the attainment and achievement of our most vulnerable groups 
throughout the service, it had therefore been proposed to continue the more responsive 
interpretation to guidance and allow admissions for eligible 2 year old children throughout the 
year, rather than needing to await the following term.  A notification was issued to all providers 
in December 2017 and a copy was provided to the Working Group.  
 
Correspondence had subsequently been received from the DfE in connection with this issue. 
A copy of this communication was also shared with the members. The DfE communication 
did not seem to provide a definitive answer to the questions raised, but appeared to allow 
sufficient flexibility to permit the continuation of the agreed Lancashire policy. 

 
The Working Group: 

a) Noted the report. 
 

ii. Eligibility for free school meals and the early years pupil premium under Universal 
Credit  

The Forum submitted a consultation response agreed using the Urgent Business Procedure. 
 

On 7 February 2018, the Government published their response to this consultation and a 
consultation on the free early education entitlement for two-year-olds.  Having considered 
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consultation responses, the Government intend to proceed with their proposals as originally 
published in the consultation documents. 
 
The Government are laying regulations in Parliament that will bring the proposed thresholds 
into force in April 2018 for FSM and EYPP.  The Government will provide schools, local 
authorities, early years settings with guidance on the new eligibility criteria.  

 
The Working Group: 

a) Noted the report. 
 

iii. Early Years Funding Benchmarking Tool 2017/18 
In response to the EY benchmarking comments it had proved possible to allocate additional 
funding to this area and the AIS fund was doubled to £300k in 2018/19. 

 
The Working Group: 

a) Noted the report. 
 

iv. Nursery Schools with Neighbourhood Centres 
Agreements around the statements of occupancy are nearing completion and it was 
anticipated that payments will be made for most schools shortly for 2017/18 costs.   

 
The Working Group: 

a) Noted the report. 
 

At the Forum meeting, it was reported that some issues seems to have arisen in finalising 
these payments but an accounting transaction would be included in the school 2017/18 
accounts for all the schools. 

 
v. Consultation on Payment Models to the Private, Voluntary and Independent Sector 

for Early Education Funded Places 
Following discussions at the Early Education Consultative Group, a draft consultation 
document was provided that would seek provider views on the possible payment models for 
PVI providers.  Suggestions included removing one option from the consultations, as it was 
too bureaucratic and burdensome to be a viable alternative and some simplification to the 
example appendices 

 
The Working Group: 

a) Noted the report; 
b) Recommended that the Group's comments be incorporated into the consultation 

document. 
 

It was noted that the consultation had been issued on 1 March, with a closing date of 29 
March 2018.  This allows consideration of the responses to inform a decision that can then 
be built into the draft 2018/19 revenue funding agreement. 

 
The Forum ratified the Working groups recommendations. 

 
9. RECOMMENDATIONS FROM THE CHAIR'S GROUP 
Information was presented setting out recommendations from the Chair's Group held on 20 
March 2018. 
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i. Schools in Financial Difficulty (SIFD)  
The school funding landscape has changed considerably over recent years, which has 
significant implications for SIFD support.  In response to the increasingly challenging 
environment, the LA has been keeping SIFD policies and procedures under review.  This 
report provided an update on developments. 
 
School Categorisation Approach 
In order to evaluate and monitor the financial health of Lancashire schools, a new school 
categorisation approach has been introduced.  This approach has assessed financial data 
on each school and catalogued them into one of four SIFD categories: 
 

 Category 1: Structural Deficit; 

 Category 2: Significant Deficit; 

 Category 3: Reserve Burner; 

 Category 4: No financial issues. 
 
Further details about the characteristics and issues around each category were shared with 
the Group.  As at January 2018, the categorisation of Lancashire schools produced the 
following results: 
 

Category No of schools % 

1 9 1.5% 

2 12 2.0% 

3 58 9.8% 

4 514 86.7% 

 593 100.0% 

 
Various early warning processes, training support and toolkits are being developed to help 
support schools in avoiding entering a deficit budget position. 
 
Phased Based Financial Reviews 
The LA is aware that some challenges are more specific to certain sectors and has started a 
process of phased based financial reviews. Reviews should identify any common issues that 
are impacting across a number of schools and identify possible shared solutions that could 
be initiated.  
 
Nursery schools seen as the Highest Risk sector from a SIFD perspective and the sector 
review has been recently completed. 
 
Schools In Financial Difficulty Criteria 
The SIFD support criteria that is administered through the School Improvement Challenge 
Board (SICB) is also kept under review. As part of the annual review some changes are 
proposed to the criteria applicable to support for Voluntary Redundancy, Compulsory 
Redundancy and Severance payments.   
 
The 2018/19 proposals have updated the VR/CR/Severance section to reflect the new SIFD 
emphasis towards early action by schools to prevent them reaching a deficit position, and 
also in response to comments received from some schools about the current process. The 
proposed 2018/19 criteria changes the balance of VR/CR/Severance support  to make a SIFD 
contribution of 20% even when schools are above the balance ceiling, and expects all schools 
to make their own 20% contribution even if they are in deficit or below the floor.  The SIFD 



 
 

11 
 

contribution for schools above the ceiling can be recharged, if a school's balance remains 
above the ceiling level at year end, even after they have made their CR/VR/Severance 
payments.   
 
3 Year Budget Forecasts 
Proposals to request a three year budget forecast from high risk schools that trigger certain 
financial indicators are being considered.  Triggers requiring schools to submit 3 year 
forecasts could be along the lines of 30% of balances used in year and overall balance 
remaining is below 3% of CFR income.   
 
The Working Group: 

a) Noted the report; 
b) Endorsed the revised SIFD support arrangements. 
 

The Forum ratified the Working Group's recommendations. 
 
 

10. FORUM CORRESPONDENCE  
A report was presented setting out the Forum related correspondence since the last meeting. 

 
a) Letter to United Utilities 
United Utilities (UU) had agreed to make some concessions to the Surface Water and 
Highway Drainage (SWHD) charges for schools.  Members welcomed the savings for 
Lancashire schools as a result of this proposal, but were concerned that the eligibility criteria 
for the concessions appeared to exclude nursery schools. 
 
The Chair therefore wrote to UU and Waterplus requesting the inclusion of nursery schools 
in any concessions scheme.  UU have indicated that the consideration for concessions was 
around the site area and UU had determined, following their analysis, that the proportion of 
bills at nursery schools and pre-schools attributable to SWHD charges "is not dissimilar to 
that of a typical non-household customer". 
 
On receipt, the response was shared with the Forum Chair, who asked if there was any 
possibility of challenging this decision.  Advice was sought from the LCC Legal Services who 
advised that as the concession has been decided by UU it was not thought possible to argue 
that there was a legal entitlement to make them consider widening the concession scheme.  
 
The Forum  

a) Noted the correspondence and the legal advice: 
b) Requested that further representations be made to UU on this issue on behalf 

of nursery school colleagues, perhaps providing case study information. 
 
b) Advertising on LCC Vacancy Site From 1st April 2018 
A communication had been sent to schools to advise that, from 1 April 2018, access to 
advertise on the LCC Teaching / Non-Teaching vacancy site would only be available as part 
of the full service offering provided by BTLS Payroll and Recruitment Services.  
 
Forum members expressed concern about this decision and the Chair wrote to LCC HR and 
BTLS requesting that this decision be reconsidered. Having consider the representations, it 
has now been decided to maintain the current arrangements and continue to let 'non buyers' 
advertise on the LCC website. The charge will also remain unchanged from 1 April.  A 
communication will be issued on the Schools Bulletin to this effect to inform schools. 
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The Forum  

a) Noted the information; 
b) Welcomed the decision to continue the current arrangements and allow 'non 

buyers' advertise on the LCC website. 
 
c) Clawback Exemptions 
Correspondence had been received from a Lancashire special school about the application 
of clawback.  The school had been in discussions with the SEND service about a capital 
project, which would be jointly funded by the school, LCC and the local district council, plus 
had other funding earmarked for capital contributions that had been delayed due to planning 
permissions. 
 
The school were estimating that their outturn position at 31 March 2018 would be above the 
current guideline balance figure of 12% of Consistent Financial Reporting (CFR) income, due 
to the funding earmarked for capital projects and asked that consideration was given to 
protecting this amount from clawback. The school's business case also referred to the need 
for the school to maintain reserves at 31 March 2018, to act as an additional buffer to support 
transition to the new special school funding arrangements and in particular the reduction in 
school specific allocation the school is facing in 2018/19. 
 
Subsequent to the distribution of papers, a further email was received from a chair of 
governors Lancashire primary school about clawback.  Whilst not making a specific business 
case for clawback exemptions, the correspondence referred to stresses in the system where 
schools identified funding for capital projects, but actual expenditure was delayed, for 
example due to time taken to obtain relevant quotes. 
 
Members gave careful consideration to the clawback correspondence. 
 
The Forum: 

a) Noted the clawback related correspondence; 
b) Supported the exemption from clawback of the funding earmarked for capital 

projects at the Lancashire special school, subject to verification of the business 
case assertions; 

c) Agreed that school business cases for exemptions to clawback could be 
considered on an individual basis; 

d) Noted that the annual consideration of the clawback policies and application 
would be presented at the July Forum meeting, when outturn data would be 
available, and comments received in the correspondence could be borne in 
mind. 

 
 

11. ANY OTHER BUSINESS  
There were no items of AOB 
 
 
12. DATE OF FUTURE MEETINGS  
The next Forum meeting will be held at 10:00 am Tuesday 3 July 2018 at County Hall in 
Preston. 


