
  

 

 

 

SUPPORTING YOUNG VICTIMS IN LANCASHIRE 
 

SERVICE REVIEW:  APRIL – SEPTEMBER 2017 
 
 
BACKGROUND: 
The Police and Crime Commissioner's (PCC) review of services and support for victims 
undertaken in 2014, prior to the responsibility for victim services being transferred to PCCs, 
identified three key areas of need for victims in Lancashire. These included a lack of specialist 
provision for children and young people who were victims or witnesses of crime. This resulted 
in the Office of the Police and Crime Commissioner working with a small local consortium of 
children's and young people's charities to develop a pilot service which commenced in May 
2016. The service operates under the NEST Lancashire brand as a more user friendly identity 
for work with children and young people. 
It is recognised that children and young people who were victims or witnesses of domestic 
abuse did receive support as part of the Lancashire County Council commissioned domestic 
abuse service up to the end of the March 2017. It is also acknowledged that support for young 
people has been provided through local schools and statutory and third sector youth provision. 
 
CURRENT PROVISION: 
Since the re-commissioning of services for victims of crime in April 2017 both the support for 
children and young people as victims of crime and the specific support for those who are 
victims and/or witnesses of domestic abuse has been integrated into the new contract. 
This report provides an overview of the period April to December 2017 of the new 
commissioned service in respect of the services provided for children and young people who 
are victims or witnesses of domestic abuse.  
 

NEST Lancashire is available to any person aged between 5 – 17 (25 if they have a learning 
disability) who has been the victim or witness of crime (or are at risk of becoming a victim of 
crime) in Lancashire.   
The service aims to support young people to cope and recover from the effects of crime, 
increase resilience and to reduce the risk and vulnerability to future victimisation. Referrals 
will be accepted from any source, be it a school, health visitor, police, self-referral or another 
organisation.  Every case that is referred to NEST is assessed and triaged to the most suitable 
support, whether this is within the NEST team or referral onto another organisation.   
The service predominantly works with young people who are on level 1 or 2 on the continuum 
of need as those at level 3 or 4 generally have wider support needs that are not specific to 
being a victim of crime.  If a level 3 or 4 young person is referred to the service they will be 
assessed to see they are appropriate for support by the service - if there is already support in 
place it is often counter-intuitive to involve another worker in the child’s life unless there is a 
discrete piece of work that only NEST can deliver. Where this is the case a NEST worker will 
provide assistance or guidance to the young person's keyworker.  
 



  

 

 

SERVICE PERFORMANCE: 
The following covers the period 1st April – 31st December 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quarterly Performance Reviews have been undertaken by the Police and Crime 
Commissioner to ensure that service specifications are being met and the quality of service 
and outcomes for all victims is being achieved. 
 
 
 
 
 
 

REFERRALS INTO NEST LANCASHIRE 

WITH A DOMESTIC ABUSE FLAG 

474 

REFERRALS PROCESSED 

284 
 

REFERRALS REJECTED 

190 
 Insufficient information 

 Duplicates 

 Other agencies dealing 

(Rejected referrals still 

required work to follow up 

information, confirm other 

agencies supporting etc) 

 

REFERRALS ACCEPTING 

SUPPORT 

50 
 

CASES CLOSED AT 

31:12:17 

30 
 



  

 

 

 
SERVICE OUTCOMES: 
Nest Lancashire use the "My Star" outcomes measures for assessing the needs of the young 
people on entry into the service. This is used to develop their support plan and to track their 
progress whilst receiving support. The young people score themselves again on exit. 
The "My Star" process covers: 

1. Physical health 
2. Where you live 
3. Being safe 
4. Relationships 
5. Feelings and behaviour 
6. Friends 
7. Confidence & self esteem 
8. Education & learning 

 

Lancashire Victim Services uses a 'Star' outcome framework to monitor progress and 
outcomes for all victims. This is a streamlined version of the "My Star" model and covers: 

1. Wellbeing 
2. Re-integration 
3. Perceptions of safety 
4. Feeling informed 
5. Experience of the Criminal Justice system 

 

The Lancashire Victim Services Star Outcome uses four of the "My Star" measures plus 
experience of the Criminal Justice system, where this is relevant. 
 

The chart below illustrates the average distance travelled for young people whose cases were 
opened and closed within the period and for who Star Outcomes were fully recorded: 
 

 
 



  

 

 

 
SERVICE PERFORMANCE – LOCAL AUTHORITIES: 
The following table provides a breakdown of the 284 referrals that were processed during the 
period by local authority area: 
 

LOCAL AUTHORITY REFERRALS SERVICES 
DELIVERY 

Not Known 16 2 

Blackburn with Darwen 21 2 

Blackpool 30 2 

Burnley 24 3 

Chorley 14 3 

Fylde 6 3 

Hyndburn 14 3 

Lancaster 40 13 

Pendle 16 1 

Preston 43 10 

Ribble Valley 3 - 

Rossendale 11 - 

South Ribble 17 5 

West Lancashire 15 - 

Wyre 14 3 
   

 284 50 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



  

 

 

CASE STUDY 1: 

 

 

Referral Method: Wellbeing Prevention & Early Help 

Support Received: Face to Face, Telephone and Text support 

Practical Support: - Advocacy with school to ensure support in place 

   - Support to explore emotions using games / activities 

 

Pippa, Female, Aged 8, Preston. 

Pippa had witnessed years of domestic abuse between her Mum and Dad within the family 

home.  Mum and Pippa left Dad around 3 years ago but the abuse continued through threats, 

harassment and emotional abuse.  They lived with family and also in a refuge for a while until 

recently when they moved in to their own home. Pippa showed changes in her personality and 

had started to ask questions about the abuse that she had witnessed.  Pippa was referred to 

Nest Lancashire by her family worker (WPEH) for emotional support to help her understand 

and cope with the things that she had witnessed.   
 

Outcomes: 

Ongoing face to face work where Pippa could talk openly about the emotions that she was 

experiencing and talk about any worries that she had.  

Workbook activities were completed around the issues of safety, emotions, worries and past 

experiences – as part of this, domestic abuse was addressed in a child-friendly way. 
 

Use of emotion cards to identify and understand different emotions. 

Phone and text support (for Mum). 

Liaised with the school where appropriate to ensure that Pippa’s needs were being met in 

school. 

Provided a stress ball and a keyring torch (for feeling safer). 

Attended TAF meetings. 
 

Testimonial 

‘I’m really surprised with how much she has opened up to you.  I feel better knowing that she 

has had support.  We will miss you but I know we will be okay now.’ 

 

 

 

 

 

 

 

 

 

 



  

 

 

CASE STUDY 2: 

 

Referral Method: School referral 

Support Received: Face to Face, Telephone and Text support 

Practical Support: - Anger management 

   - Support to go out and take part in activities 

   - Coping strategies 

   - Onward referral 

 

Daniel, Male, Aged 15, Chorley. 

When Daniel was referred to NEST he had witnessed and experienced many years of 

domestic violence (from Mum’s ex-partner).  The offender had been physically and emotionally 

abusive towards his Mum and had also been violent to Daniel and his sister, depriving them 

of food, water and clothing for days at a time. After police involvement, Daniel spent some 

time in a refuge with his Mum and sister before settling in a new home with Mum’s new partner.  

Although Daniel felt safe and settled in the new home, he still remembered a lot of the things 

that he had seen and experienced.   He started using drugs at 14 and staying out all night with 

older peers.  He also admitted very bad anger issues, which saw him get in to a lot fights at 

school – school were on the verge of exclusion and referred to NEST to see if we could assist. 

Daniel’s self-esteem was very low and he found it difficult to express himself.    
 

Outcomes: 

Ongoing face to face work where Daniel could talk openly about the emotions that he was 

experiencing and talk about any worries that he had.  Daniel talked a lot about the things that 

had happened to him and his family. 

Referral to Young Addaction for drug use. 

Support to join the school football team and enquire about a local football group – Daniel still 

plays in the school team. 

Support to access a local gym (which he now attends 4-5 times a week) 

Phone and text support. 

Basic anger management – looking at coping mechanisms. 

Discussion around behaviour management – Daniel has not been excluded and has even 

been asked to be a school prefect! 
 

Testimonial: 

From school: ‘What a difference – we have our fingers crossed that it is long-term.  He has 

settled in to year 11 so well.  Addaction are closing because he has made such good progress.  

There have been no fights this year.  He is a lovely lad.  Thank you for everything you have 

done.’ 

 

 

 

 



  

 

 

CASE STUDY 3: 

 

Referral Method: Health Visitor 

Support Received: Face to Face and Telephone support 

Practical Support: - Anger management strategies for Ben 

   - Emotional support and guidance for parents 

   - 6 week focussed sessions on the impact of domestic abuse 

 

Ben, male, Aged 9, Thornton 

Ben was a witness to domestic violence and had to leave the United Arab Emirates (UAE) 

with his mum and sister. The family have settled back in Thornton, however Ben continued to 

show signs of aggression as he was being manipulated by phone calls and messages from 

his father who was still in the UAE. Ben was very confused over the events from the past few 

months. He felt conflicted as he knew his father wasn’t ‘very nice towards his mum’ and also 

guilty as he missed him and did want contact but knew it upset his family. Ben felt like his 

whole world had changed and felt powerless about this. This got him angry and admitted to 

taking it out on people around him. He would shout and tell me he had to as they weren't 

listening! 
 

Outcomes: 

Together with Ben we focused on a 6 week session on the impact of domestic violence had 

on his family and his feelings around this. Identifying support networks and safe people to talk 

to. We explored his emotions and worries about his dad and helped to develop some coping 

strategies when his dad called him. 

We looked at developing future goals and aspirations and what do in the future when he was 

getting conflicted messages.   

Ben developed and started to make connections with the community, for example, he was 

never allowed to play out in the UAE due to the danger of kidnap. So he made friends in his 

street and went out to play on his bike. He started school and easily adapted and made friends.  

Mum took legal advice around the contact, and Ben felt less stressed when dad contacted 

him. As this caused him the most emotional turmoil.  
 

Testimonial: 

“I am really pleased you came and I wish you could come each week until I’m a teenager!” 

‘Ben looks forward to your visits each week, he has grown in confidence, he also listens a bit 

more, instead of going off on one. I do worry that it sets him back every time he does have 

contact on the phone, but he is learning to deal with this better now, thanks to your advice’ 

 


