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Item 4 
LANCASHIRE SCHOOLS FORUM 

 

MINUTES OF THE MEETING HELD AT 9:30 A.M. ON TUESDAY 24 OCTOBER 2017 AT 
THE EXCHANGE, COUNTY HALL, PRESTON 

 
Present: Schools Members: 

 Primary School Governors Academy Governor 
 Stephen Booth Louise Shaw 
 Gerard Collins  
 Simon Gillespie Academy Principal/Headteacher 

 Eleanor Hick Alan Porteous 
 Louise Martin  
 Laurence Upton Alternative Provision Academy 
   
 Primary School Headteachers Special School Academy 
 Tim Cross (Chair)  
 Angela Johnstone Special School Governor 
 Susanne Kime  

 Steve Robinson Special School Headteacher 
  Shaun Jukes 
 Secondary School Governors  
 Janice Astley Short Stay Governor 

 David Swaffield Sandra Thornberry 
   
 Secondary School Headteachers Short Stay Headteacher 
 Steve Campbell  

 Mark Jackson Nursery School Headteacher 
 Julie Langham  
 Jan Marshall Nursery School Governor 
 Mike Wright  

   
                                                Members: 

 Early Years - PVI  
 Peter Hindle  

   
 Other Voting Members  

 CC Anne Cheetham  
 CC David Foxcroft  

   
 Observers Observers - Members of the Public 

 Elaine Brooks (UNISON) CC Sobia Malik 
 Michael Clark (GMB)  
 David Fann (NAHT)  
 Julie Gordon (ATL sub for Rod Marsden)  
 Eric Harrison (NASUWT)  
 Liz Laverty (ASCL)  
 Sam Ud-din (NUT)  
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In attendance: Paul Bonser For Item  
 Andrew Good 6. Jill Cornwell; Service Delivery Manager 

Health, Safety and Quality; Health, Safety 
and Resilience Service accompanied 

 Christine Hurford by Keelan McNally and Andrea Hamriding 
representatives of Optima Health and OH 
Assist. 

 Kevin Smith 7. Lynn MacDonald, School Planning 

Manager. 
 Heather Stevens 15. Pam Goulding, Vanessa Carthy, 

  Bina Limbachia and Bee Kershaw from the 
Learning & Development Service. 

 Sam Parker (observing)  
 Robert Rimmer (observing)  
 Neil Rogerson (observing)  
 Neil Smith (observing)  
 Megan Elliott (work experience)  

 
1. APOLOGIES FOR ABSENCE 

Apologies for absence were received from: Felicity Ackroyd, Sharon Alexander, Kay 
Burke, Lesley Burrows, Ivan Catlow, CC Susie Charles, Kathleen Cooper, Thelma Cullen, 
John Davey, Patricia Eastham, Janet Hamid, Rod Marsden, Chris McConnachie, Robin 
Newton-Syms, Janice Reynolds, John Tarbox, Andy Squire, Lucy Sutton, CC Christian 
Wakeford, Ken Wales, Tim Warren, Alan Whittaker and Stephen Whittaker.  

 
2. SUBSTITUTE MEMBERS 

Julie Gordon, Joint Lancashire Secretary, NEU – ATL Branch attended as substitute for 
Rod Marsden (ATL). 

 
3. FORUM MEMBERSHIP 

A report was presented about the Forum membership changes since the last meeting. 
 

Ruth Pollock, primary school governor 
Ruth Pollock, a governor representative from Roby Mill CE Primary School, Up Holland 
sadly passed away during the summer break.  The Forum held a moment of silence in 
Ruth's memory.  Her significant contribution to the Schools Forum and her local community 
was acknowledged. 
 
New or returning members 
Members joining or returning to the Forum were: 
 

 Chris Shields, headteacher at Walton-le-Dale Primary School; 

 Lucy Sutton, deputy headteacher at Brockholes Wood Primary School; 

 Kathleen Cooper from SS Peter and Paul Catholic Primary School, Mawdesley; 

 Louise Martin from St Anne's Catholic Primary School, Leyland; 

 Langham, Business Manager at Ormskirk School.;  

 Michael Clark is the regional officer for the GMB union for schools in Lancashire; 

 County Councillor Susie Charles, Cabinet Member for Children, Young People and 
Schools;  

 County Councillor Anne Cheetham;  

 County Councillor David Foxcroft; 
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 County Councillor Christian Wakeford; 

 County Councillor Sobia Malik, Observer member. 
 

Special School Governor  

The LA is seeking a new special school governor representative to fill the current vacancy. 
 

Primary School Headteacher Representative 
Mike Holden, Primary School Headteacher Representative, sent an email tendering his 
resignation from the Forum.  Mike was an original member of the Forum and his email 
thanks colleagues for the opportunity to work alongside them, expresses a view that Forum 
should be proud of its achievements and wishes everyone well for the future.   
 
The LA will make arrangements to seek a replacement primary school headteacher. 

 
Academy Voting Places 
The Schools Forum regulations specify that the proportion of primary, secondary and 
academy members must be proportionate to the pupil numbers in these schools and the 
places must be kept under review.  Following recent academy conversions the academy 
representatives are entitled to a 6th voting place. 

 
The Forum: 

a) Expressed condolences to Ruth Pollock's family and friends; 
b) Welcome (or welcome back) Chris Shields, Lucy Sutton, Kathleen Cooper 

Louise Martin, Julie Langham, Michael Clark CC Anne Cheetham, CC David 
Foxcroft, CC Christian Wakeford, CC Susie Charles and CC Sobia Malik to the 
Forum; 

c) Thanked Mike Holden for his contribution to the Forum. 
 
 

4. MINUTES OF THE LAST MEETING  

The minutes of the last meeting held on 4 July 2017 were agreed as a correct record. 
 

 
5. MATTERS ARISING 

There were no matters arising from the minutes of 4 July 2017 not covered elsewhere on 
the agenda. 
 
 

6. SCHOOL OCCUPATIONAL HEALTH SERVICE  
Jill Cornwell; Service Delivery Manager Health, Safety and Quality; Health, Safety and 
Resilience Service; Keelan McNally, Service Delivery Manager, Optima Health and 
Andrea Hamriding, OH Assist attended for this item. 

 
At the request of the Forum Chair, information on recent issues connected with the OH 
Assist service were provided.  
 
Service representatives apologised for the breakdown in this service and set out actions 
that were being taken to rectify the situation.  Whilst these proposed solutions were shared 
with Members, it was noted that final arrangements were still subject to confirmation.  
Detailed communications would be shared with schools once the new service 
arrangements were agreed. 
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Members commented on the service offer and the improvement proposals.   
 

The Forum: 
a) Noted the report and the actions that were proposed to improve Occupational 

Health service for schools. 

 
 

7. SCHOOL PLACE PROVISION STRATEGY 2017/18- 2019/20  
Lynn MacDonald, School Planning Manager, attended for this item.  
 

The Forum received a presentation providing an update on the School Place Provision 
Strategy for 2017/18 to 2019/20.  This information set out the challenges being faced by 
the County Council in ensuring sufficiency of places so that the authority meets its statutory 
obligation to provide a school place for every child in Lancashire who wants one.  The 
report set out proposed revisions to policy and delivery, which reflect the more challenging 
circumstances connected with the planning of school places. 
 
A key message to emerge was that the County Council will always seek to arrive at a 
negotiated solution with governing bodies and the importance of schools keeping the LA 
informed about changes to their circumstances was highlighted, so that the strategy can 
be developed on the most up to date data.   
 
The report also included information on: 

 The involvement of the Regional Schools Commissioner (RSC); 

 Capital allocations, including Community Infrastructure Levy (CIL) or Section 106 
agreement developer contributions. 

 
The Forum: 

a) Noted the report. 
 

 
8. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP  

A report was presented setting out the recommendations from the Schools Block Working 
Group held on 10 October 2017. 

 
i. Procurement for the Supply of Water and Wastewater Services 

The County Council is to run a completion to procure supplier for water and wastewater 
retail services.  The report set out the proposals for school and academy involvement in 
the process.  
 
Members discussed the merits of the contract and some of the arrangements and 
timescales for schools and governing bodies to consider the options available.   
 
On a related matter, it was noted that the Water Plus billing system seemed unable to 
process the Surface Water and Highway Drainage (SWHD) concessions for schools that 
were announced in previous correspondence from United Utilities. 
 
The Working Group: 

a) Noted the report; 
b) Acknowledged the County Council's proposal for securing a water contract from 

April 2018 for 2 years with the option to extend for up to a further 2 years; 
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c) Acknowledged the process and timescales for schools and Academies to access 
or opt out of the corporate water contract; 

d) Expressed a view that schools would be likely to benefit by joining the Council 
contact; 

e) Requested that the deadline for schools to respond to the Authority be extended to 
10 November 2017 (from 3 November) and that the schools need only email one 
contact rather than two (email to Energy.Team@lancashire.gov.uk ) 

f) Agreed that communications to schools be sent out straight after the Cabinet 
decision, without the need for recommendations to be ratified by full Forum, in order 
to maximise the time available for schools to consider their decisions.  
 

Subsequent to the meeting the water arrangements have been agreed by the LCC cabinet 
and a portal posting has been issued to schools, incorporating the Forum's suggested 
amendments to the process. 
 
The Forum ratified the Working Group's recommendations. 
 

ii. Schools Rating Service – Update  
The Forum has previously agreed arrangements to support the Estates Team to 
undertake rating work for schools.   A report was presented providing an update on the 
work carried out in the previous 12 months and setting out proposals for the coming years 
in response to changes in the 'appeal' procedure for the 2017 Rating List. 
 
The Working Group: 

a) Noted the report; 
b) Supported the proposals to continue the Schools Rating Service for 2017/18 

onwards, including the increase annual contribution of £98,000, to be funded from 
the reimbursements achieved by the service in the first instance; 

c) Noted that the funding methodology and arrangements for this service will need to 
be kept under review in light of the hard Schools National Funding Formula rules 
that will apply from 2020/21.  

 
The Forum ratified the Working Group's recommendations. 
 

iii. Schools Block Funding 2018/19: Summer Term Announcements   
iv. Schools Block Funding 2018/19 Autumn Term Announcements 

Reports on Government school funding announcements from summer term and autumn 
term were considered as a single item. 
 
Information was provided on the outcomes of the Governments national funding formula 
consultations and announcements relating to additional funding for the core schools 
budget.  Initial analysis of the implications for Lancashire and the options going forward 
was also provided. 
 
The announcement also confirmed that the Government intend to proceed with the 
introduction of the Schools National Funding Formula (SNFF) and had made an additional 
£1.3b available for schools core funding over the next two financial years  

 
In the Schools Block, this additional core funding combined with the SNFF methodology 
should: 

 Increase the basic amount that every pupil will attract in 2018/19 and 2019/20; 

mailto:Energy.Team@lancashire.gov.uk
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 Allow for gains of up to 3% per pupil for 'underfunded' schools for the next two 
years; 

 Provide at least a 0.5% a year per pupil cash increase for every school in 2018/19 
and 2019/20. 

 
Disapplications  
The 2018/19 budget setting process again requires the LA to submit a proforma to the 
ESFA requesting any disapplications of the School Funding regulations.  The Group 
considered possible disapplication requests to the ESFA: 
 

 The LA will need to submit a disapplication proforma for 2018/19 requesting to 
disapply 'one-off' funding that was included in the 2017/18 Schools Budget: 

 To disapply differences between the local formula and MFG rules and rate set by 
the Forum and those used to calculate the illustrative NFF allocations. 

 
Initial Formula Consultation with Schools  
In order to provide an initial view from schools to help shape Forum recommendations, 
an initial principles consultation has been issued about formula options to apply in 
2018/19.  This consultation sought views around whether, in principle, the 2018/19 funding 
formula should: 
 

 Passport SNFF allocations calculated by the ESFA using the national formula 
factors and rates; 

 Continue to use the current Lancashire formula, uplifting funding rates if headroom 
is available; 

 Use the Lancashire formula, but with factors/rates revised to move part way to the 
proposed national formula.  

 
Members gave careful consideration to the Government announcements and the 
implications for Lancashire.  Some members felt that there were considerable benefits 
from passporting NFF allocations to Lancashire establishments in 2018/19 and were 
concerned that ESFA operational guidance to LAs and the Authority Proforma Tool (APT) 
that LAs are required to submit with their school funding proposals make the passporting 
of NFF calculations problematic or difficult to achieve. 
 
The Working Group: 

a) Noted the report; 
b) Supported the proposed disapplication submissions to the ESFA; 
c) Noted that a supplementary consultation would be held with schools later in the 

autumn term, when more detailed modelling and impact analysis had been 
undertaken at an individual school level; 

d) Expressed any initial view that passporting NFF allocations in 2018/19 may be the 
preferred option and requested that the Forum write to the Secretary of State to 
urge that passporting NFF allocations was an achievable option locally. 

 
It was confirmed that the Forum Chair had written to the ESFA as requested by the 
Working Group. 
 
At the meeting, the responses from the budget principles consultation were shared 
with the Forum, as follows 
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Question 1: Do you have a view about the preferred principle to apply to the 
Lancashire formula arrangements from April 2018? 

  

Total 
Responses 

Option 1 
Passport 

SNFF 

Option 2 
Lancashire 

formula 

Option 3 
Hybrid 

Not sure 

All Schools 83 22 23 28 10 

   26% 28% 34% 12% 

 
Updated modelling and impact assessment of possible options for 2018/19 was 
also provided. 
 
It was noted that as there was no clear steer from the initial consultation, individual 
modelling of all three options would be provided to schools, together with the 
2017/18 budgets issued to schools in February 2017, to act as a baseline. 
 
Modelling for options 1 and 2 showed that all schools gained due to the additional 
funding in the system.  However, a comparison of these two options showed that if 
option 2 were chosen there was the potential for significant turbulence in future 
years when a hard NFF was introduced. 
 
Members again gave careful consideration to the further modelling and information 
on the options available. 
 
The Forum  

a) Noted the report, the Working Group recommendations and the further 
modelling; 

b) Supported the proposed disapplication submissions to the ESFA; 
c) Noted that a supplementary consultation would be held with schools 

providing modelling and impact analysis at an individual school level on the 
3 possible options; 

d) Expressed a view that passporting NFF allocations in 2018/19 may be the 
preferred option as this would increase stability and predictability and 
minimise the risk of school level turbulence in future years. 

 

 
v. Service De-delegations 2018/19 

The 2018/19 arrangements continue to allow service de-delegations, subject to 
consultation with schools and with Schools Forum approval.  A consultation document 
was therefore issued to schools, on 12 September 2017, setting out the LA's service de-
delegation proposals for 2018/19.  A copy of the consultation documentation was provided 

 
The Working Group: 

a) Noted the report; 
b) Noted that final consultation outcomes will be reported to the Forum on 24 October; 
c) Noted that the Forum would be asked to make a decisions about the Service De-

delegations from April 2018. 
 
A presentation of the final school de-delegation consultation responses was 
provided at the Forum.  The responses are shown below:  
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Question 2: Do you support the de-delegation of Public Duties/Suspensions in 
2018/19? 

 

Total Responses Yes No Not sure 

Primary 60 38 10 12 

  63% 17% 20% 

Secondary 21 18 2 1 

  86% 9% 5% 
     

Question 3: Do you support the de-delegation of the Museums Service in 
2018/19?  (Primary schools only) 

 

Total Responses Yes No Not sure 

Primary 60 40 14 6 

  67% 23% 10% 

 
  

   

Question 4: Do you support the de-delegation of Support for Schools in 
Financial Difficulty in 2018/19? 

 

Total Responses Yes No Not sure 

Primary 60 42 10 8 

  70% 17% 13% 

Secondary 21 15 2 4 

  71% 10% 19% 

 
Responses to the initial views about whether the LA should explore options that 

look to maintain the current de-delegation type services from April 2020: 
 

Question 5: Should the LA should explore options that look to maintain the 
current de-delegation type services from April 2020? 

 

Total 
Responses 

Yes No Not sure 

Primary 60 51 4 5 

  85% 7% 8% 

Secondary (all responses) 25 13 3 9 

  52% 12% 36% 

 
The Forum noted the report and the responses received from schools on possible 
de-delegation options. 
 
Primary school members voted on each of the possible de-delegations affecting 
primary schools and secondary school members voted on each of the possible de-
delegations affecting secondary schools, as set out below.  (The number of votes 
cast for de-delegation purposes in the primary phase is one fewer than the number 
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of primary school representatives recorded as present on the attendance list, as 
one members had to leave the meeting before this agenda item): 

 

a.  Primary school members voted to de-delegate Staff costs – Public 
Duties/Suspensions for primary schools in 2018/19: 

 

 9 Votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

b.  Secondary school members voted to de-delegate Staff costs – Public 
Duties/Suspensions for secondary schools in 2018/19: 

 

 7 Votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

c.  Primary school members voted to de-delegate the Museum Service for 

primary schools in 2018/19: 
 

 9 Votes for de-delegation 

 0 Votes against de-delegation 

 0Abstentions 

d.  Primary school members voted to de-delegate Schools In Financial 
Difficulty for primary schools in 2018/19: 
 

 9 Votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

e.  Secondary school members voted to de-delegate Schools In Financial 
Difficulty for secondary schools in 2018/19: 
 

 7 Votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

 
vi. Schools Heading Towards Financial Difficulty and 3 Year Budget Forecasts 

This report provided an update on the seminar arranged for secondary schools heading 
towards financial difficulty.  Proposals to require some schools to provide 3 Year Budget 
Forecasts were also discussed. 

 
The Working Group: 

a) Noted the report; 
b) Supported the arrangements for schools heading towards a financial deficit, 

including proposals requiring schools heading towards a financial deficit to submit 
3 year budget forecasts. 

 

Subsequent to the Working Group, evaluation forms from the 10 October seminar have 
been received and analysed.  Feedback was very positive, with a number of responses 
praising the case studies provided by headteachers and the finance and HR inputs. 
 
The Forum ratified the Working Group's recommendations. 
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vii. Schools Management Information System Software  

A report was presented about the implications for schools and the authority when schools 
have purchased, or are considering, new financial software to replace Finance6.   
 
The report noted that the Scheme for Financing Schools specifies that whatever system 
schools choose, they must be able to provide the County Council with their accounts in 
the required format, or meet the costs of modification.   
 
The views of the Group were sought about whether the Forum would be willing to meet 
the higher costs of establishing the relevant transfer systems for a 'new' supplier. 
 
Members considered the report and discussed the issues involved and concluded that to 
support schools costs arising from individual decisions they had taken would set a 
dangerous precedent.  The Working Group felt that schools needed to consider the cost 
implications alongside any advantages or savings they believed would accrue from 
changing their system.  
 
The Working Group: 

a) Noted the report; 
b) Recommended that no costs should be met centrally arising from the implications 

of individual schools changing Management Information System Software supplier. 
 
The Forum ratified the Working Group's recommendations. 
 

viii. Lancashire SEND Graduated Response  
 

ix. SEND Sufficiency and Suitability Survey  
 
These reports were covered under the High Needs Block report  
 
 

x. Charging for Admissions Appeals  
It was noted that the original report due for presentation was not now available, as the 
County Council had not come to a final decision about future options and funding for this 
service.  In addition, correspondence had just been received providing some comments 
and observations connected to the previous report to the Working Group.   
 
The Working Group: 

a) Noted the report; 
b) Noted that future reports would update the Forum on proposals for this service. 

 
The Forum ratified the Working Group's recommendations  

 
 

9. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP  
A report was presented setting out the recommendations from the High Needs Block 
Working Group held on 28 September 2018. 

 
i. High Needs Funding 2018/19 – Summer 2017 Announcements 
ii. High Needs Funding 2018/19 – Autumn Term 2017 Announcements 
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Reports on Government school funding announcements from summer term and autumn 
term were considered as a single item. 
 
Information was provided on the outcomes of the Governments high needs funding 
formula consultations and announcements relating to additional funding for the core 
schools budget.  Initial analysis of the implications for Lancashire and the options going 
forward was also provided. 

 
The provisional DfE figure for the 2018/19 allocation is subject to the High Needs Block 
funding cap and equates to £110,125,166.  This figure is a 2.9% increase over the 
2017/18 baseline.  The illustrative allocation for 2019/20 is £113,105,299, which is a 5.7% 
increase over the 2017/18 baseline. 
 
As indicated previously, the 2017/18 Schools Budget faced a core budget shortfall of 
approximately £3.5m, much of which was attributable to the High Needs Block in 
Lancashire's Dedicated Schools Grant (DSG).   
 
2017/18 budget monitoring suggests that the High Needs overspend is approx. £5m and 
rising (see Period 6 monitoring report) 
 
The Working Group  

a) Noted the report; 
b) Welcomed the likely increase in High Needs Block funding from April 2018, but 

also noted the cost pressures being faced; 
c) Noted that further reports would be presented in due course about part of the 

budget setting process. 
 
The Forum ratified the Working Group's recommendations. 
 

iii. High Needs Block Commissioned Places 2018/19 
The School and Early Years Finance (England) Regulations require that the Forum is 
consulted annually on the places to be commissioned by the local authority in different 
schools and other institutions.  A report was presented providing some initial information 
on the 2018/19 places to be commissioned by Lancashire, including 

 

 Maintained Special Schools Provision; 

 Maintained Post 16 School Provision; 

 Maintained Mainstream Provision – SERF Units 

 Pupil Referral Units/Alternative Provision. 
 

It was noted that there was considerable pressure on the number of places in Lancashire 
and that the commissioned place numbers had been discussed with schools.   
 
Where places at primary PRUs were described as 'other' it was confirmed that these were 
the additional places previously agreed in earlier reports to the Forum.  These places were 
identified to ensure the LA meets its statutory duties, particularly in the east of the County. 
Further reports providing details of the additional places as they are commissioned, 
including impact evaluation information would be presented in due course. 
 
Further consideration may be needed around the SERF unit commissioned places in the 
light of the revised ESFA guidance on the funding of special units and resourced provision. 
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The Working Group: 
a) Noted the report; 
b) Thanked schools for responding to the pressures on commissioned place 

requirements; 
c) Noted that further updates will be provided about commissioned places before the 

2018/19 Schools Budget is finalised, particularly in connection with SERF units and 
the finalisation of 'Other' primary PRU provision. 

 
Subsequent to the meeting, the ESFA has published the High Needs place change 
notification process for 2018 to 2019.  The LA has begun to coordinate the return.  Further 
information will be presented to the Forum in due course. 
 
The Forum ratified the Working Group's recommendations and emphasised the 
need to review the commissioned place numbers in SERF units, 
 
 

iv. Lancashire SEND Graduated Response  
This report provided information on the SEND graduated response. 

 
Where a child or young person is identified as having SEN, educational providers should 
take action to remove barriers to learning and put effective special educational provision 
in place. This SEN support should take the form of a four-part cycle through which earlier 
decisions and actions are revisited, refined and revised with a growing understanding of 
the pupil’s needs and of what supports the pupil in making good progress and securing 
good outcomes.  This is known as the graduated approach.  
 
Working in collaboration with young people with SEND, parents and carers and 
professionals from Health, Social Care and Education, the SEND Service have started to 
develop the details of this graduated approach in Lancashire and what a child or young 
person with SEND can expect at each of the different levels.   
 
Information about the Lancashire Graduated SEND response was shared with the group 
in the form of a chart.  It was confirmed that the approach hoped to provide earlier 
intervention and maximise the use of available resources. 
 
This work will continue through the Collaborative Workshop process and through the 
termly briefings that the SEND Service will be delivering to early year's providers, schools 
and colleges.      
 
The Working Group noted the report. 
 
The Forum ratified the Working Group's recommendations. 
 
 

v. SEND Sufficiency and Suitability Survey  
Lancashire County Council has been given a fund by the DfE to carry out a S.31 strategic 
review of our SEND high needs provision.  This report provided information.  
 
Following the allocation of the S.31 Grant DfE announced further funding via a SEND 
Special Provision Capital Fund.  
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LCC SEND Service must develop plans in consultation with parents, carers and providers 
on how Lancashire could best spend the money. The DfE then require LCC to complete 
a return. The SEND Service are proposing to recruit a temporary small project focussed 
team to enable the 'SEND Sufficiency and Suitability Plan' product to be designed and 
produced by March 2018 in line with DfE requirements.  This will be achieved through the 
surveying of Lancashire's special schools and SERF units, the analysis of school 
improvement data, and analysis of SEND local, regional and national trends, Lancashire 
Insights, and local data management systems.  
 
Members considered the report and discussed related questions around the strategy for 
the Education Psychology Service and the respective costs of maintained provision set 
against 'out-county' placements. 
 
The Working Group: 

a) Noted the report; 
b) Noted that future reports would update the Forum on the progress of the review. 

 
The Forum ratified the Working Group's recommendations. 
 

vi. SEND Early Intervention/Early Assessment 
An Any Other Business item was raised in connection with pressures on nursery schools 
and primary schools related to the support needed for pupils with SEND.   

 
A number of issues were raised, including: 

 financial and time pressures in providing support and education to children with 
complex needs, particularly in the nursery sector; 

 number of children arriving in primary without transition plans; 

 Increase in the number of children in primary schools needing support with things like 
toileting. 
 

The Head of Service for SEND agreed to write to all nursery and primary headteachers in 
Lancashire to seek County wide information on the current Early Intervention/Early 
Assessment needs and issues, which could help inform further considerations. 

 
The Working Group: 

a) Noted the issues raised; 
b) Welcomed the intention to obtain information from all nursery and primary schools. 

 
The Forum ratified the Working Group's recommendations and requested that any 
communication to gather information about should be circulated to Early Years PVI 
settings. 

 
 

10. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP 
The Early Years Working Group did not hold a meeting during the early autumn term cycle 
of meetings, so there is no report under this item. 
 
 

11. RECOMMENDATIONS FROM THE CHAIRMAN'S WORKING GROUP  

A report was presented setting out the recommendations from the Chairman's Working 
Group held on 24 October 2017. 
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The Working Group had considered a bid for support from a Lancashire secondary school 
from the Schools in Financial Difficulty (SIFD) Fund to assist its return to a surplus budget 
position in the statutory 3 year period. 
 

The Working Group: 
a) Noted the report; 
b) Supported a bid for £100k for a Lancashire secondary school. 

 
The Forum ratified the Working Group's recommendations. 
 
 

12. SCHOOLS BUDGET 2017/18 PERIOD 6 MONITORING REPORT 
A report was presented setting out the half year monitoring position for the Schools Budget 
in 2017/18. 
 
The monitoring is forecasting a year end underspend of circa £5m against the 2017/18 
central items budget and some of the key variances were highlighted.  
 
It was noted that forecast spending on the delegated Schools Budget shows a likely 
overspend, which is particularly attributable to the High Needs Block.  Considerable 
pressures, due to increased numbers of eligible pupils and their higher levels of need, 
means that High Needs block termly redeterminations to schools, together with likely 
reductions in DSG income, mean that a forecast overspend of over £5m is anticipated by 
year-end.  Finance and SEND colleagues are due to meet to consider this overspend 
position. 
 
The Forum:  

a) Noted the report and the forecast monitoring position; 
b) Noted the one of the identified underspends in the central items budget 

related to SEND Teachers & Support (underspend of £0.864); 
c) Requested that officers consider the reasons for this underspend and any 

options to fully utilise the budget in order to support schools. 
 

13. NURSERY SCHOOLS WITH NEIGHBOURHOOD CENTRES 
A verbal update was provided about a recent meeting held to consider unresolved issues 
at Nursery Schools with Neighbourhood Centres. 
 
A number of actions had been agreed to help resolve the situation and a deadline for the 
end of November 2017 had been agreed.   
 
It was noted that agreements had been reached to hold regular face-to-face meetings 
going forward to continue with the positive dialogue.  

 
The Forum noted the report and asked to be kept informed of developments. 

 
 

14. FORUM CORRESPONDENCE  

The Forum related correspondence received since the last meeting. 
 
a) Forum letter to MPs about the Funding Crisis Facing Lancashire Schools 
The Forum Chair sent a letter to all Lancashire MPs, highlighting the Forum's concerns 
about the funding crisis facing schools in the County. 
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Responses have been received from 3 Lancashire MPs, Cat Smith, MP for Lancaster and 
Fleetwood; Nigel Evans, MP for the Ribble Valley and Lindsay Hoyle, MP for Chorley. 
 
Responses were awaited from other Lancashire MPs. 
 
The Forum: 

a) Welcomed the responses from the three MPs; 
b) County Council members of the Forum suggested that the correspondence 

be shared with them so that they could investigate if any political influence 
could be used to elicit responses from other Lancashire MPs. 

 
b) Living wage for school employees 

Email correspondence had been received from the Governors of a Lancashire nursery 
school, dated 19 September 2017, in connection with the Living Wage.  The governors 
originally chose to adopt the Living Wage but have had to reverse this decision due to 
"recent budget cuts", indicating they have had no choice to be able to afford to employ 
our current staff". The correspondence asks that this situation is report to the Forum. 
 
Members were sympathetic to the cost pressures facing all schools in Lancashire and 
noted that representations requesting further funding for schools had been through 
national consultation responses and the Forum continued to raise the concerns of 
schools, for example in making representations to Lancashire MPs. 
 
The Forum: 

a) Noted the correspondence; 
b) Were sympathetic to the issues raised by the school and acknowledged that 

the Forum should continue to raise the concerns of Lancashire schools 
about the costs pressures being faced. 

 
c) School Place Planning 

A Forum letter was sent to Government to highlight the disconnect at national level 
between the pressure put on local councils to approve additional house building and other 
government departments responsible for funding related costs. 
 
A response, dated 25 September 2017, has been received from Lord Nash, Parliamentary 
Under-Secretary of State for the School System.  The correspondence recognised the 
need to maximise developer contributions to assist in the provision of school places 
generated by housing development and sets out what the Government have been doing 
in response to the issues. 
 
The County Council remains concerned that there are issues with the Government's 
proposals particularly for 2 tier authorities.  LCC will respond to the Government 
consultation referred to in the response, to highlight these concerns. 
 
The Forum: 

a) Noted the correspondence; 
b) Noted that LCC would respond to Government consultations on the 

Community Infrastructure Levy. 
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d) Unavoidable Closure and Loss of Income 

Correspondence has been received from a nursery school dated 30 August 2017.  During 
the Summer Term 2017 a number of children who attended the school contracted EColi.  
The source of the infection was not linked to the nursery but the school had to close for 2 
days and exclude some children for upto 4 weeks. This had a financial impact on the 
school due to cost of deep cleaning that was required and loss off income from before 
and after school provision.   
 
The letter asked that the Forum consider: 

 Making a contingency allocation to the school in recognition of the impact the 
unavoidable events have had on our fragile budget.   

 Providing insurance for schools to reduce the impact of similar situations in the 
future.   

 
It was noted that the early years national funding formula (EYNFF) sets out a framework 
for the allocation of EY Block DSG.  Part of this framework specifies the percentage of EY 
DSG that must be passported to providers and also sets out the factors that can be used 
in the formula.  Lancashire has taken the decision to maximise the DSG funding delegated 
to providers, which is over 99%.  There is no provision in the EYNFF for contingency 
funding to be held centrally. 
 
In addition, the LA has made enquiries about the possible extension of the LCC insurance 
cover to protect against such loses.  Advice from the insurance brokers was that the cost 
of provision was unlikely to be cost effective across the insurance portfolio. 
 
However, the nursery school sector have agreed a joint buy-back arrangement in 2017/18 
for schools in financial difficulty.  If the nursery school fell into financial difficulty due to this 
occurrence, the SIFD support arrangements could be applied.   
 
The Forum: 

a) Noted the correspondence; 
b) Were sympathetic to the issues raised by the school; 
c) Requested that officers investigate if SIFD support was available to assist 

the school's budget situation. 

 
 
e) Letter to United Utilities (UU) 
Announcements from UU indicating that they have agreed to make some concessions to 
the Surface Water and Highway Drainage (SWHD) for schools were reported in the last 
cycle of meetings.  Members were concerned that the eligibility criteria for the concessions 
appeared to exclude nursery schools, so the Forum Chair wrote to UU requesting the 
inclusion of nursery schools in any concessions scheme. 
 
To date, no response has been received. 
 
On a related matter, discussions at the Schools Block Working Group noted that the Water 
Plus billing system seemed unable to process the SWHD concessions for schools. 
 
The Forum: 

a) Noted that no response to the earlier letter had been received; 
b) Noted the issues raised by the operation of the billing system to process 

concessions; 
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c) Recommended that a reminder letter be sent to UU, which could also raise 
the billing system issue. 

 

 
15. APPRENTICESHIP LEVY – PRINCIPLES CONSULTATION 

Pam Goulding, Vanessa Carthy, Bina Limbachia and Bee Kershaw from the Learning & 
Development Service attended for this item 
 
Previous report to the Forum have provided information on the introduction of the 
Government's Apprenticeship Levy from April 2017, and the different responsibilities and 
implications for separate categories of school. 
 
Following discussions with the Forum Chair, a Principles document, to outline how LCC 
Learning and Development could support levy and non-levy paying schools was circulated 
to schools for consultation.  A copy of the consultation document was provided with the 
report. 
 
A statistical analysis of the consultation responses received and an extract of the written 
consultation comments were provided for the Forum. 
 
After the consultation closing date, the Learning and Development Service and officers 
from the schools finance service have again met with the Forum Chair to consider the 
responses and a commentary on the consultation outcomes was provided.  This included 
issues where amendments to the original principles were proposed, in light of the replies 
received.  
 
Members considered the revised proposals and the how the support for schools would 
operate and be communicated. 
 
It was noted that further work was being undertaken to assist in communication and 
information with schools, including: 

 Developing the A-Z area of the schools portal to contain an Apprentice area where 
schools, at any time can be guided through FAQ's, recruitment, what the levy can 
be used for, what it funds, training provider information etc. 

 Hold Breakfast and Twilight meetings to update on the Levy – meet schools who 
have a particular interest or concern, meet the training provider.  

 
The Forum: 

a) Noted the report; 
b) Noted the consultation responses and comments; 
c) Agreed the revised principles to underpin the operation of the Apprenticeship 

Levy support for schools in Lancashire, as set out below: 

 Supported allocating the Levy funds holistically across all LCC Levy paying 
schools (i.e. those who are part of the LCC payroll bill), regardless of 
contribution at any one time; 

 Supported the revised windows of opportunity, which outline the timescales 
for expressions of interest from schools to recruit or progress an apprentice, 
as below:  
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Windows of Opportunity timeline 

Term Window of 
opportunity 
(submit EOI) 

Applicati
ons 
review 
date 
(L&D) 

Governance 
Meeting 
date 
(L&D + 
Chairs 
Panel 
representati
ves) 

Schools 
informed 
(recruitm
ent 
commenc
es) 

Apprentice
ship 
training 
starts 

1 April-May End of 
May 

Early June June/July September 
 

2 June/ early 
July 

August Late 
August/early 
September 

Septemb
er 

January 

3 September/
October 

Novemb
er  

November Decembe
r 

April 

 

 Supported the use of the Schools Forum Chair's Group to consider 
expressions of interest made within the windows of opportunity; 

 Supported the use of the published criteria to assess expressions of interest 
and levy funding allocations, subject to detailed consideration of the criteria 
at a meeting of the Schools Forum Chair's Group; 

 Supported the LCC Learning & Development Service undertaking the 
responsibilities of the Levy to ensure compliance requirements. 

 Supported non-levy paying schools being able to access LCC support, which 
will include an administrative charge.   

 
16. ANY OTHER BUSINESS  

 
a) Student Support Funding – Post 16 Maintained Special Schools  

The ESFA have changed the allocation methodology for Student Support Funding in 
Maintained Special Schools with Post 16 provision (previously known as Post 16 Bursary 
Funds).  The allocation is now at LA level, whereas the ESFA had previously provided 
allocations on a school by school basis. 
 
It was proposed that a local distribution methodology be agreed between officers and the 
special schools involved. 
 
The Forum: 

a) Noted the report; 
b) Agreed that a local distribution methodology for Student Support Funding in 

Maintained Special Schools with Post 16 provision be agreed between 
officers and the special schools involved. 

 
b) School Insurance 
Members were alerted that the traded service on school insurance would be increasing 
charges for 2018/19 by 3.9% in line with forecast RPI inflation estimates. 
 
The Forum: 

a) Noted the report. 
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17. DATE OF FUTURE MEETINGS  

The next Forum meeting will be held at 9.30 am Tuesday 16 January 2018 at County Hall 
in Preston. 
 
Members consider whether to continue to meet at County Hall for future cycles of 
meetings.  It was noted that the Forum are not currently being charged room hire costs 
for the use of the venue.  A proposal was considered to use the room hire savings towards 
the costs associated with running any further schools in financial difficulty seminars. 
 
The Forum: 

a) Noted the information provided; 
b) Agreed to continue to use County Hall for future meetings; 
c) Proposed to start morning meetings at 10 am for the next cycle of meetings, 

with future consideration of alternatives such as afternoons if necessary; 
d) Supported the use of savings from the room hire costs being used towards 

future schools in financial difficulty seminars. 
 

 


